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An Effective Plan to Target Compliance Gaps and 

Allocate Resources is Critical to Success 

 

It is not enough to merely know what international trade 

problems and gaps exist within your organization.  In order to 

effectively address your compliance problems on a system-wide 

scale, you need a plan to schedule improvement tasks and 

allocate scarce resources.  Jackson Meade‟s Compliance 

Enhancement Program (“CEP”) methodology creates a detailed 

project plan that will guide and structure your organization‟s 

export improvements. 
 

Our CEP project plan builds upon the findings and 

recommendations contained within the Assessment Report, the 

deliverable of Stage 1.  We integrate these findings and leverage 

our process and procedure expertise to create the CEP 

Roadmap, which provides a timetable to implement effective 

and innovative compliance solutions.  These improvements are 

selectively placed into the existing processes and culture of your 

organization, increasing efficiency and decreasing costs. 
 

Documented Internal Controls are Critical  
 

The cornerstone of an effective trade compliance program is a 

robust system of internal controls based upon documented 

processes and procedures.  No improvement plan is adequate 

unless it devises a systematic approach for improving the 

written internal controls governing the export activities of every 

group in the export process. 
 

Jackson Meade's detailed processes, procedures, work 

instructions and forms provide the basis for an internal control 

program that will manage your exports, streamline your 

procedures, and provide a method for self-assessment and 

correction.  We leverage our knowledge of your business 

operations, internal organizations and third party partners 

obtained in the assessment stage to target  improvements.  

These improvements will increase the efficiency and 

effectiveness of your staff and internal controls, saving your 

organization time and money.  These controls are implemented 

during Stage 3 of the Export Risk Management Cycle, or 

independently by your organization. 

Improving Global Trade Controls:  Stage 2 

DESIGN COMPLIANCE IMPROVEMENTS 

Design of Compliance Improvements  

Summary: 

 

► Use the Assessment results (the 

Stage 1 deliverable) to design the 

CEP Roadmap, a structured path 

to improving internal controls and 
closing gaps 

► Revision or creation of effective 

processes, procedures and work 

instructions drawn from 

regulatory requirements and 

industry best practice standards 

The Export Risk Management Cycle: 

 

Stage 1: Assessment 

 

 

 

Stage 2: Design Compliance 

Improvements 

 

 
 

 

Stage 3: Implement Compliance 

Improvements 
 

 

 

 

Stage 4: Verification and Audits 
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Processes from Regulatory Requirements and 

Best Practices Documents 
 

Our export process, procedure and work instruction 

templates originate from legal and regulatory requirements 

and industry best practices standards.  During Stage 3, 

existing processes are revised or replaced to these standards.  

Sources include: 

 

► International Traffic in Arms Regulations 

► Export Administrative Regulations 

► Treasury’s OFAC Regulations 

► Guidelines for Effective Ethics and Compliance Programs 

contained in the Federal Sentencing Guidelines 

► DDTC’s Guidelines for DDTC Registered 

Exporters/Manufacturers Compliance Program 

► BIS’s Export Management and Compliance Program 

Requirements. 

► The Nunn-Wolfowitz Task Force Report 

A Roadmap to a More Compliant Future: 
 

Using the results gained from the export assessment 

(Stage 1) we design and create the CEP Roadmap with 

insight and feedback from your organization. 

 

We create a corrective action path for each „amber‟ and 

„red‟ finding in the Scorecard.  Jackson Meade works with 

your organization to identify the people and tasks that 

will be committed to each export process needing 

improvement.  The CEP Roadmap is the project plan of 

all your compliance improvement efforts – it is updated 

regularly and used to measure status and progress for 

each improvement undertaken during Stage 3. 


