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"UJhtrt Art tht
Prtathtrs Statlontd?"
THE METHODIST METHOD of matching preachers to pulpits is unique.
Preachers are not "called," as in congregational-type churches but are appointed by the bishop of the annual conference. This appointing process,
however, takes into account many factors such as tenure, salary, housing,
and other compensation.
The Methodist appointive system was originated by John Wesley and
was brought to America by early Methodist leaders. One of the first
difficulties faced by Francis Asbury when he reached America in 1771
arose from his advocacy of short pastorates. Some of the preachers desired
long tenure, especially when they served city churches! One of his opponents on this issue Joseph Pilmoor insisted that "Frequent change ...
is never likely to promote the spirit of the Gospel nor increase true religion." 1 Laymen soon showed their preferences for certain preachers and
wanted them continued as their pastors. In 1774 it was decided that the
preachers should interchange each six months and that those in New
York and Philadelphia should change quarterly.
A One- to Two-Year Limit

Gradually, however, one year became established as normal tenure,
with two years as the legal limit. When preachers were first assigned
': to Arkansas, one year was the standard time they served at the same
place. Preachers serving as missionaries and presiding elders were exceptions to this rule. For example, William Stevenson served as pastor on Hot Springs Circuit in 1816-17 and 1817-18 and as presiding
elder of the Arkansas churches in 1818-19, 1820,-21, 1823-24, and
1824-25. But usually one year was the limit.
At the General Conference of ·1792 in Baltimore, a strong effort was
made to allow a preacher to appeal to the annual conference if he
"thinks himself injured by the appointment"-in which case the conference could direct the bishop to reassign the preacher. After much debate
the proposal was defeated-probably partly because of Asbury's opposition. He wrote a letter to the conference while it was meeting in which
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he declared, " ... I never stationed a preacher through enmity, or as a
punishment. I have acted for the glory of God, the good of the people,
and to promote the usefulness of the preachers." 2
In the beginning of American Methodism, only single men were accepted as conference members, so rigorous was the travel and so unsuited
the task to the responsibilities of marriage and parenthood. But preachers began to get married after joining the conference; at first, they were
"located"-returned to the status of a local preacher-but gradually
their marriages were allowed.
Small Salaries

Also at first preachers were all paid by the conference--and paid
the same amount. This practice continued until after the Civil War.
In 1785 the salary was twenty-four pounds ( $64) annually. In the
same year the Discipline asked, "Question 38. What shall annually be
allowed the Wives of the married Preachers? Answer, Twenty-four
Pounds ... if they need it, and no more."
In 1792 traveling expenses were added to this sum. From 1800 to
1816 the salary allowed the traveling preachers was $80 and traveling
expenses; the same allowance was also made the wives, while children
up to seven years were allowed $16 each and $24 each from the age of
seven to fourteen. In 1816 the salary was raised to $100, and in 1836
to $200--alike for bishops, presiding elders, and circuit riders.
In 1846 the Arkansas Conference received a conference Stewards report that showed the amounts due the preachers, amounts paid, and
amounts in arrears. The following preachers, receiving the amounts indicated, were paid in full the salaries promised them:
Andrew Hunter, Little Rock Station
Alexander Avery, Fayetteville Circuit
J. J. Roberts, Fort Smith and Van Buren
Jacob Custer, P.E. Washington District
Mason B. Lowery, Camden Circuit
T.G.T. Steel, Blue Bayou

$200
100
200
150
100
100

But many salaries were in arrears, according to the 1846 Journal.
We cannot list them all, but here is a sampling; some of these deficits
were made up by the conference but not all:
J . F. Trustlow, P.E. Little Rock District
John Harrell, P.E. Fayetteville District
J. W . Shook, Dardanelle
J. H. Biggs, Mountain Mission
Joseph Turrentine, Little River

$119.75
107.00
41.00
22.75
40.00

A low salary that caused anxiety and deprivation for the preacher
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would affect the quality of his pastoral work, especially if he found it
necessary to earn money on the side. In earlier years (though rarely
now) this happened occasionally. One preacher reported in 1872 when
he served the Carrollton and Berryville Circuit:
I had no special revival on the work.... And right at the most opportune time
for circuit work I was compelled to teach a common school to get means to
live on. This prevented me from holding protracted services. [A few months
later] .. . Nearly one hundred dollars in debt and getting no money, corn
gone. . . . We could spare a couple of cows if there were any buyers. . . .
Withal the horizon is dark. Am not getting to study any scarcely. I can do poor
work on horseback studying. Have poor opportunity to read as I visit the
brethren. . . . My preaching is not much, very often done without study or
preparation. •

Sometimes payment was not all in cash. The Rev. J. H. Watts, while
serving Yellville Circuit in 1895-96, reported: "The charge paid us
about $200, nearly all in produce, that year. And that was very good
for a circuit then in that conference." 4
But generous and sensitive laymen often would go the "second mile"
in paying the preacher. The Rev. H. Lynn Wade has told about •the
generosity of a family in Batesville when he was presiding elder
there in 1919-1923:
One [family} comes to mind ... when I think of Batesville ... the Barnetts.
There were three Barnett brothers . . . Nels, Charles, and James . . . During
that time there was sickness and we didn't have any money. The district only
paid about $2,100 and with all that expense it just kept me running ragged, and
preachers had to pay me out of what was paid [to them] at a certain per cent.
It was hard on them. . . . Sometimes they just didn't have any money to let
me have. . . . Mr. Barnett knew the conditions and every once in a while he
would come by and ... would have a check in his hand and he would slip it into
my hand. Sometimes $25.00 and sometimes $50.00. I don't know how many
times he did that. He would say, Say nothing about that, that is· our gift. . ..
Dr. 0. E. Goddard said that it was the best Methodist Church that he knew of
anywhere in the connection. •

Sometimes interested "by-standers" (non-members) have helped support the Methodist pastor. The Rev. William R. Young reported that
while on Frenchman's Bayou Circuit in 1872, he received a gift of $100
from Mr. Ed McGavock ("who was not a professor of religion") "telling me to say nothing of it." 6 There have been many such examples
across the years.
In 1895 the editor of the Forrest City Times urged that the Methodists there pay their pastor a larger salary. He pointed out that the
pastor, the Rev. F. E. Taylor, had a larger family than his predecessor
and was receiving $200 less annually than the former pastor. He also
pointed out that Taylor had brought into the church a large number of
new members in a revival and that more members ought to be able
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Bishop Edwin D. Mouzon
served in Arkansas at a crucial time (1916-21) due to
theological ferment and important decisions.

James A. Anderson had a
strong influence on Methodist appointments in Arkansas
during
his
twenty-seven
years as a presiding elder.

to pay more salary! 7 A few months later Taylor was reappointed,
and the church increased his salary to $900. The Times commended this
action editorially.

Changing Patterns in Tenure

Gradually marriage became the accepted status for preachers. Many
circuit churches in time became stations, and stations ordinarily could
pay larger salaries. Eventually salaries were paid directly by charges
to the preachers, and conferences had no hand in the procedur~x
cept for supplementing churches or circuits unable to pay what was
considered a basic minimum salary.
The one-year limit at the same pastorate had been extended to
two years in 1804. This lasted until 1864 in the Methodist Episcopal
Church, when the limit became three years, and 1866 in the Southern
Church, when it became four years. In 1918 the Methodist Episcopal
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Church, South, allowed an appointment for more than four years when
requested by the quarterly conference and upon a majority vote of the
presiding elders by ballot. When Methodist Union of 1939 was achieved,
no time limit was placed on the length of a pastqrate.
In the 1972 Discipline of The United Methodist Church (paragraph
391) "provisions and limitations" are spelled out regarding the appointment of preachers. In all cases of appointments to local churches,
the bishop must consult with the district superintendents (the new
name for presiding elders since 1939). In turn, district superintendents must consult pastors and the local church Pastor-Parish Relations
Committee before appointments are announced.
Side Benefits for Preachers

In pioneer days-and until after the Civil War--churches did not
generally provide residences for preachers and their families. But members did open their homes to the preacher, especially for a few nights
as he was making the rounds of his circuit. Many accounts have been
written about the hospitality of members and even of non-members.
"These dear people," wrote John Scripps in 1842 about Methodists in
Arkansas and Missouri as they entertained preachers, "in the midst of
their privations ... [exhibited] open hospitality." 8
Spent the night with Brother DeShong* and family on the way home. How
pleasant to meet with such a Christian Brother, with whom you can converse ...
and to whom you can tell your hopes and fears . . . like an oasis in a desert.
I have found few such. •

Such was the testimony of one of the circuit riders in the post Civil War
era.
But preachers and their families obviously needed their own residences. Frequent moving from church to church made it impractical
for preachers to try to own their own homes. Thus the idea arose
that the churches should each own a parsonage or "parson's house." One
of the first parsonages in Arkansas was evidently one described by Mrs.
L. S. Marshall, whose husband preacher was sent to Pine Bluff Circuit
in 1851. It was a log cabin and consisted of one room, with a back porch
used for a dining room. To the rear were two separate -log buildingsone used for a kitchen and one for a smokehouse. It was located "seven
miles below the bluff." 10 Eventually homes for ministers were generally
provided-usually coming in all sizes, shapes, and conditions.
The experience of the Rev. James A. Walden was not unique when
he was appointed to the Double Springs Circuit in Boone County in the
fall of 1874:
• This was undoubtedly Dr. James Yancy DeShong, a respected physician who lived
near Judsonia. DeShong had encouraged Mr. Young to apply for license to exhort.
It seems likely that DeShong was a local preacher himself.
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April 22. I have been making efforts to build a parsonage for the circuit,
and have succeeded in getting all the material on the ground for a house 16 ft.
square and a shed room 9 ft. . . .
July 4 . . . . We are in the new parsonage ... Unfinished, but we live in
•

11

lt. . . .

But other preachers, such as the Rev.
reports:

J. H. Watts, had more

pleasant

. . . We went on over to our new charge (Mountain Home; Fall, 1892].
When we landed they were not expecting us so soon. So it was getting dark
when we arrived; the doors were locked at the splendid Parsonage and the
windows nailed up. So pretty soon it was known that the new preacher bad
arrived, and things begin to rattle around, and we were soon unloaded and . . .
in the parsonage. .. . We were very heartily and kindly received.12

Preachers usually grew some of their own food in a garden or on a
small plot of farm land. The Rev. Mr. Watts reported in his journal
that in 1895-6 he and his children had made a small crop that year
(his wife had died two years before). In addition, members and neighbors shared their food generously with the preacher's family. This was
done from time to time but also at a special event soon after a new
preacher arrived called a "storm" or a pounding. On an agreed-upon
night, a large number of the church members would descend on the parsonage loaded with all kinds of foodstuff-usually canned fruit or vegetables, flour, meal, meats (usually cured) , and so forth. This practice
is still continued in some communities.
In recent years Methodist parsonages in Arkansas have been provided equal to almost any house in the communities where located. In
the conference journals for 1974, these parsonages range in value from
a few thousand dollars to several in the $40,000, $50,000, $60,000,
$70,000, $80,000, and at least three in the $90,000 range.
Much of the credit for this improvement is due to the women of
the church, beginning back in the 1880s with the organization in
each local church where possible of a Women's Parsonage and Home
Mission Society. The purpose of these societies was to collect funds
"for procuring homes for itinerant preachers, and otherwise aiding the
cause of Christ." 13 Stimulus for these societies began after Bishop R. K.
Hargrove visited the West (including Arkansas, where he presided
over each of the conferences in the period of 1884-6) and became
concerned about the lack of homes for the preachers he was to appoint.
"The need of the gospel . . . is great," he said, "but I had not the heart
to send men where, there being no [housing] provision for them, they
and their families must suffer." 14 The women of the church-local and
connectional--concluded that since God called the preachers to
preach, the women should see that adequate housing was provided. The
adequacy of the parsonage is often a factor in the desirability of an
appointment.
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Appointments as Strategy

The process of making an appointment has several aspects. The
bishop actually makes the appointment; and it is he who announces
it, though he must almost always depend on the district superintendents
for detailed knowledge about the local church ( es) and the prospective
preacher ( s). In earlier years the bishop was free to consult presiding
elders or not but he now must do so. Also in earlier years the preachers
and the churches were not consulted about the appointment; now they
must be.
Since the bishop is responsible for the appointments, his philosophy
on appointment-making is important to the church. One of the best
statements on this topic was made by Bishop John M. Moore, who
served the Arkansas conferences in 1934-38:
My concern and aim in making appointments was to develop the character,
spirit and movements of an Annual Conference. If appointments are strategically
made Methodism, in its church life, and all church interests steadily and
forcibly go forward. Whimsical appointments made to satisfy a preacher's selfish
ambition or a congregation's selfish fancy sooner or later being a blight wherever
they are given sway .. . Finding today the leader of tomorrow and placing him
where he can be prepared for the task ahead is itself an act of sound strategy . . .
Making the appointments . . . is deploying forces for the triumph of the
Church.'"

How has appointment-making worked out in Arkansas? Probably
about as well as in other areas of the church. Some bishops have been
more skillful than others at this task. Some preachers have been more
skillful than others at advancing in their career.
Careers as Presiding Elder

As in any profession, there are occasional persons in the ministry who
seek advancement, sometimes on bases other than merit. There have
been a few such ministers in Arkansas. The Rev. J. A. Walden became
convinced in 1879 that his presiding elder was in this category:
Bro.
, I believe, ... has greatly desired the office of P.E. and in
a measure sought it, that is, as much as he dared to seek it. This he denies, but
the evidence against him to my mind outweighs his statements. He was very
much hurt at Bishop Keener in 1876 when he removed him from Yellville
District . . . He is apparently greatly self satisfied in the Presiding Elder's
office; and I have concluded that he is self-seeking.'"

Some Arkansas Methodists have had long careers as presiding elders.
One such was Dr. James A. Anderson. He was a Vanderbilt graduate
and spent nineteen years as pastor, nine as editor of the Arkansas Methodist, and twenty-seven as presiding elder-serving the Fayetteville,
Clarksville, Fort Smith, Booneville, Conway, Helena, Jonesboro, and
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Paragould Districts. He was a delegate to five general conferences. Some
of his close friends and admirers commented privately that he evidently
enjoyed-and did not avoid-the office,H though he was not one of
those who consciously sought it.
·
Some Have Had Personality Problems

The ministry attracts persons of all types-the brilliant and the (more
or less) dull; the scholar and the sensationalist; the cautious and the
daring; the financial wizard and the man of prayer. Sometimes the pressures of the pastorate (or of life) turn the near-genius into an erratic,
unreliable person. Such ministers will be acceptable only to certain types
of churches and sometimes to none.
In the early part of this century, the leaders of Arkansas Methodism
had to deal with a minister whose actions became very erratic. He had
borrowed money from one of the men in the community where he
served in 1917 and was negligent in repaying it. A former Arkansas
preacher wrote back to Arkansas about this minister:
I was glad to hear that our good friend
was getting along so well
at
. This is really a very sad case and he ought to be tremendously
thankful that he has such a church as that. The sooner our Bishops come
to realize that every man should and must stand on his merits, the better
it will be for them and the church. . . . Such methods as some of them have
used to ascertain and uphold men who are not able to make good, does not
add to their popularity.'"

The minister moved without clearing up the loan; finally under pressure he paid off a $200 note but had not repaid an additional sum of a
little over $200 that, the layman charged, was "obtained under false pretenses." The layman threatened to bring charges against the minister.
Bishop Edwin D. Mouzon urged him to try other methods first:
I view with considerable concern always the necessity of a church trial of any
kind. . . . If then you get no satisfaction . . . write me and under the law
I will be under the necessity of proceeding in the matter according to the
Discipline.' "

Some weeks before conference, Bishop Mouzon wrote the Rev. J.
Abner Sage, Sr., then a presiding elder, for his counsel on the matter.
He raised a question about transferring the minister to another conference. About the same time, he wrote the minister that he could not
reappoint him to the church he had been serving because of complaints
by the members. He also wrote one of the older bishops, asking his counsel regarding the minister and reporting that
the preachers of Arkansas believe that he is mentally unbalanced . . . I have
come to the conclusion that he is not perfectly sane. No church in Arkansas
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is willing to have him. The Presiding Elders refuse to open up anything at
all for him. He has made a complete failure at
. It is altogether likely
that they will locate him at the approaching conference. . . . I do not know
what to do.

On November 13 the bishop wrote the m1mster telling him again
kindly, but frankly, that it was impossible to reappoint him; that the
presiding elders all refused to name him to any appointment; and that
several other bishops who were approached would not take him in
another conference. Consequently, Bishop Mouzon said, you may either
ask for a location or throw yourself on the mercy of the conference,
asking for another chance to do better-if the presiding elders would
open some appointment. About"this time the minister did clear up the
$200 debt referred to above as still outstanding. At the conference
session late in November the minister was granted a location, which he
had decided to request.
Thus ended a distressing situation for pastor, people, presiding elders,
and bishop. Fortunately, such cases are infrequent. Fortunately, too, the
Methodist Church has procedures for dealing with such cases-procedures that are designed to give a full and fair hearing to all parties
involved.
When the Pulpit Seeks the Preacher

In the Twentieth Century local church officials have taken a more
active role in the selection of their pastors, especially in larger churches.
The bishop still appoints, but influential laymen-well, they have influence. This influence can be wholesome when dedicated laymen report their judgments about the needs of the church. Rarely do they do
this in the spirit of meddling but usually in the spirit of seeking the
best appointments for preachers and people.
It is a happy situation when a minister is in demand by the churches
of the conference. There have been many such ministers in Arkansas
across the years. Among them have been such persons as A. R. Winfield,
Alonzo Monk, E. R. Steel, R. E. L. Bearden, John F. Carr, Archelaus
Turrentine, John H. Riggin, James M. Workman, Forney Hutchinson,
Paul W. Quillian, William C. Martin, C. M. Reves, Marshall T. Steel,
and many others.
When Dr. William C. Martin was appointed to First Church, Little
Rock, in 1928, it was at the initiative of Presiding Elder James Thomas
and Bishop H. A. Boaz, both of whom knew Martin. So far as Bishop
Martin knows, the laity had no special involvement in his appointment.
In 1931 First Church, Dallas, was open for a new pastor. A Texas minister was proposed by Bishop Boaz, but an influential layman in First
Church raised some questions about his acceptability. William C. Martin
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had attended the church while in seminary in Dallas and was known
to some of the members, as well as to Bishop Boaz, who decided to
name Martin to the Dallas church. Again, this excellent appointment
must be credited chiefly to the bishop. 20
When Marshall T. Steel returned from Union Theological Seminary
(New York) in 1931, he served for a year as pastor at Bauxite and
was then sent to Monticello. At the end of a year at Monticello, Bishop
Hoyt M. Dobbs asked Mr. Steel if he would consent to being moved
to Winfield Church in Little Rock. Steel replied that he felt he should
remain longer at Monticello, since he had been there only a year. Winfield Church then paid fifty per cent more salary and had nearly four
times as many members as Monticello. Bishop Dobbs told Steel he
would not move him without consulting him further. But when the
appointments were announced, Steel was surprised to hear his name
read out for Winfield.
After three years at Winfield, Steel was told by the appointing powers that Bishop A. Frank Smith wanted to appoint him to Highland
Park Church in Dallas. However, the presiding elders in North Texas
did not want a transfer for the church; and Steel told the bishop he did
not wish to move under those circumstances. He was asked, Would you
go to Highland Park if the bishop appoints you there? Steel answered
that he would go where he was sent.21 When the conference met, he
was appointed to the Dallas church and began one of the outstanding
pastorates in Texas in the period of 1936 to 1957. Membership growth
from 2,349 to over 8,500, the largest in the whole denomination, was
only one evidence of the significant leadership Marshall Turrentine
Steel gave to his longest pastorate.
One of the most sought-after preachers in Arkansas Methodism was
Philip Cone Fletcher, who wrote an autobiography, The Story of My
Heart, in 1929. Another volume The Radiant Philip Cone Fletcher by
Silas W . Rogers gives a devoted friend 's evaluation of him.
Dr. Fletcher was born in Virginia, joined the North Georgia Conference in 1894 but was transferred at once to Arkansas Conference and
sent to Siloam Springs. After one year there, he went to Central Church
in Fort Smith. After a tornado destroyed church and parsonage, he led
the congregation in rebuilding; but the strain caused a break in his
health, and he was sent to Eureka Springs for four years. During that
time he struggled against ill-health, having six surgical operations. Again,
he built a new church-but with much more difficulty than the one at
Fort Smith. His health broke again, and at conference in 1903 he was
given a leave of absence (called "supernumerary" in the Discipline).
He went to California, regained his health, and reported his desire to
take a pastorate in the fall of 1904. The chairman of the Board of
Stewards at Central Church in Fayetteville wrote and asked if he would
come there as pastor. When he expressed interest, the chairman wrote :
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Dr. Philip Cone Fletcher spent two years in St. Louis where he was
the object of much publicity for his "inspirational and semi-humorous lecture on Love, Courtship, and Marriage." This cartoon appeared
in the St. Louis Post-Dispatch for April 22, 1909. The picture
here of Dr. Fletcher is substituted for the one used in the paper.
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"I am glad of your willingness to serve our church here and will take
it up in a quiet and orderly manner with the members of our Board,
and later with 'the powers that be.' " 22
At the end of four years in Fayetteville (the limit on pastorates
at that time), Fletcher was offered churches in Tampa, Florida; Muskogee, Oklahoma; and St. Louis, Missouri. Bishop E. E. Hendrix advised against the St. Louis opening (First Church) saying, "First Church
has proven a kind of grave-yard for preachers. . . . I fear the problems
there will either break your health or your heart." 23 Fletcher took the
appointment, but after one year the decision was made to sell the church
property. About the middle of August, Fletcher had a letter from a
steward in First Church, Helena, Arkansas, asking if he would be interested in coming there; he said he had written Bishop Hendrix suggesting this move. But nothing came of this proposal. When the St. Louis
Conference met, he was moved to Mount Auburn Church in St. Louis.
In December, 1909, the pastor at Winfield Church, Little Rock, was
transferred to New Orleans. The Winfield officials asked Dr. A. C.
Millar, presiding elder, if he could persuade Bishop Hendrix to send
Fletcher to them. Dr. James A. Anderson, presiding elder at Conway,
wrote later to Fletcher that
Dr. Millar and the Winfield folks had been bluffed off as to you, and had
quit the trail, so flat (in his refusal} had Lord Eugene [Hendrix} been. I insisted that they say to his royal highness that they knew what they were doing
in asking for you. . . . How glad I am to welcome you back to Arkansas and
. . . to Little Rock! "

After four years at Winfield Church, Fletcher served a quadrennium
at First Church, Texarkana. A year before he left Texarkana, Fletcher
had a letter from Dr. James A. Anderson asking if Fletcher would be
willing to move to First Church in Conway.
I want you to come here. I cannot offer you as good salary as you have,
nor as good house to live in . . . I do not need to tell you that this is now
one of the great churches of our Methodism. . . . The best working church I
know . . .. It is a great and inspiring opportunity. I feel that these considerations outweigh the difference in salary to a man like you .... Bishop Mouzon
knows nothing about [my offer to you}. I do not aim for him to know yet.
If you are willing, I think I can work it out. 20

But Fletcher did not move, evidently preferring to stay in Texarkana
for his fourth year. In the summer of 1917, since it was known that
Fletcher must move in the fall at the end of four years, several churches
sought him, including St. Paul's, Springfield, Missouri; First Church,
Helena; and West End Church, Nashville, Tennessee. But at conference he was assigned to First Church, Little Rock, where he had a
notable and fruitful ministry of nine years. During that time, he was in-
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vited elsewhere--to Trinity Church, El Paso; Central Church, Kansas
City; St. Paul's Church, Springfield, Missouri (again); Florida; and
Rayne Memorial, New Orleans. But eventually came an offer to serve the
pastorate at Laurel Heights Church in San Antonio, and this he agreed
to. He had close friends who had moved there, and he evidently felt
the warmer climate in West Texas would be beneficial.
This summary of the various ramifications of appointment-making
for Philip Cone Fletcher is a good example of how the local church
officials, the presiding elder/district superintendent, the bishop, and the
minister himself are related in this process and must work together.
Appointments for Women and Blacks

Two groups are knocking on the doors of Methodist churches in Arkansas (and elsewhere), asking for wider acceptance in the pastoral ministry; women and Blacks. Each group now feels that it is being barred
from the full and free use of its members and their talents. Both groups
are struggling to change long-standing mores and deep-seated feelings
that are not quickly or easily removed.
Women are asking that they be accepted with no hesitancy as conference members and as pastors of local churches. The first woman to become a member of a united Methodist conference in Arkansas seems to
have been Mrs. W. S. Mooty, who with her husband became a member
of the North Arkansas Conference on November 9, 1939, with the union
of Methodist Episcopal, Methodist Protestant, and Methodist Episcopal,
South, churches in the state. They came from the Methodist Protestant
Church and were assigned as pastors of the Gainesville Circuit in Paragould District. She was listed as associate pastor to her husband. Mr.
Mooty originally joined the Methodist Protestant ministry in 1929, and
she in 1932.
Another former Methodist Protestant pastor was Miss Fern Cook who
in 1940 transferred into North Arkansas Conference from the Louisiana
Conference. She was named associate pastor at Fourth Street Church at
Rector. In 1940 the Mootys transferred to the Little Rock Conference.
Miss Cook is still serving in North Arkansas.
The Methodist Church did not accept women as conference members
until after the General Conference of 1956 when a new proviso allowed
women to join. However, as early as 1946 Miss Reabel Childers and
Mrs. Catheryn Ferrell were placed on the roll of Accepted Supplies in
North Arkansas. An accepted supply could serve as pastor but did not
have all the rights of a full conference member, such as the right to
vote. In the following year, Mrs. K. K. Carithers became an accepted
supply in the Little Rock Conference. Gradually more and more women
accepted this role in the two conferences. A number of husband and wife
teams became accepted supplies. In several of these cases the wife was
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listed as associate to her husband. Miss Everne Hunter served as a
supply in North Arkansas from 1958 to 1962 when she was admitted
on trial, and has served as a dedicated pastor since then.
In 1970 Dorothy M. Claiborne joined the Little Rock Conference,
and in 1971 Carol Ann Lascara (with her husband, Nicholas Carter
Lascara) joined North Arkansas. In 1973 C. Elaine Smith joined Little
Rock Conference but transferred out in 1974. In 1974 Rhonda Kay
Crow joined North Arkansas.
Thus the record shows that women have been slow to join the conference; some of them feel that advancement would be unduly slow.
District superintendenrs and the bishop suggest that much of the slowness is in the local church, which still prefers men as pastors.
Arkansas Methodists will in the future have more women pastors who
will be welcomed, respected and loved. We can be confident of this because of the women who have already given leadership in Arkansas
Methodism-such as Mrs. L. S. Marshall, Mrs. George Thornburgh,
Mrs. H. L. Remmel, Mrs. J. J. McAlmont, Mrs. Joy Bates, Mrs. E. D.
Lewis, Mrs. Aubrey G. Walton, Mrs. E. D. Galloway, and Mrs. Paul
V. Galloway.
The issues regarding greater opportunities for black Methodist ministers are perhaps even more serious, for few white churches have yet
shown a willingness to accept a black pastor and not too many black
churches have asked for a white pastor. Perhaps the first step may be
a team approach with a black and white pastor serving together. Already, because of a dearth of black pastors, some white pastors are about
to be called on to serve small congregations of black members. The
Rev. Jim Beal at Newport has already attended a special workshop
at which white ministers have been coached on special ways to minister
to Blacks.
Perhaps the greatest needs among Blacks are more black candidates
for the ministry and a strong emphasis on providing excellent training
for them. The black church, as the white, needs trained, dedicated ministers who can command the respect and affection of the community
in which they serve.
Appointment-Making Today

The making of appointments today in The United Methodist Church
in Arkansas is no less complex than in the past. In certain regards, it is
more difficult, partly because the authority of the bishop as appointmentmaker has been lessened step by step. Bishop Eugene M. Frank of the
Arkansas Area has described in these words the dimunition of the
original function:
Episcopal authority probably began to erode noticeably when bishops were
assigned to residences and appointed to preside over adjoining conferences.
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Today we have fundamentally a "dioceasan" episcopacy. Once called "General
Superintendents," they became fixed in one place and the name 'Area' was born.
From that time on, one event after another has eroded the bishop's authority.
In 1960, the twelve-year-tenure rule extended this erosion.
The center of controversy and interpretation in 1975 is the requirement
for consultation between bishop, district superintendent, and local church. The
key question is, what is the consultative style of the use of authority?
Bishops find two difficult problems: ( 1) the temptation to resolve appointment problems by authoritative fiat is very real; and ( 2) the temptation on the
part of those involved in shared authority to escape responsibility by forcing
the bishop to assume full authority. 26

Bishop Frank has himself put into practice a new approach to appointment-making in an effort to find a way to share his authority in
this task.
1. January 15, district superintendents complete personal interviews with
pastors and local churches regarding their hopes, wishes, and desires for next
year. Each party is invited to discuss any matter with the bishop.
2. February 15, district superintendents and bishop begin considering each
church and pastor, reporting on the situation.
3. March 1, superintendents begin meeting without bishop as often as progress can be made in suggesting possible chains of moves, checking with pastors,
finally checking with Pastor-Parish Committee as to their willingness to accept
a given appointment.
4. April 15-30, bishop meets with superintendents for two days to finalize
work of superintendents and give approval and authorization.
5. May 1, ready to print appointments."

After the Appointments Are Made

Sometimes--especially in earlier years when local churches and
preachers were not consulted-congregations or preachers have objected
to an assignment. In 1923 when Bishop James Atkins was holding the
North Arkansas Conference at Walnut Ridge, he was to assign a new
pastor to Fayetteville. Bishop Atkins and Bishop John M. Moore of
Dallas had agreed to transfer Dr. J. Sam Barcus, president of Southwestern University in Texas, to Fayetteville. Dr. James A. Anderson,
who was in the cabinet, objected to bringing in a transfer, feeling one
of the conference members ought to be sent to Fayetteville and proposing H. Lynn Wade. Bishop Atkins asked, What shall I do about my
agreement with Bishop Moore? Anderson said just wire him your love.
The bishop then asked Anderson to send the wire, which he did; and
Lynn Wade was read out to Fayetteville.
When the leaders at Fayetteville heard that Lynn Wade and not J.
Sam Barcus was appointed as their pastor, they made a date with Bishop
Atkins, who was then holding the Little Rock Conference in the capital
city. They objected to the change, but the bishop said the matter was
settled. When Wade went into the pulpit on his first Sunday, he told a

Miss Fern Cook was one of the
first women to become a conference member in reunited
Methodism in Arkansas, although she and other women
had belonged earlier to the Arkansas Methodist Protestant
Conference.

story about a young man on his first date who kissed his date goodnight. Then he felt embarrassed and said to her, "Let's just don't say anything about this." She replied, "You needn't be scared; I am just as
ashamed of it as you are." Wade then said to the congregation that he
was as sorry as they were about the mix-up but that he was a loyal
Methodist preacher, had been appointed, and the bishop would not
change him. He said it looks as though you are just stuck with me and I
am stuck with you. That seemed to relieve the tension, and Wade had
a very successful pastorate. 28
One of the cardinal sins in the Methodist itinerary is for a preacher
to refuse to go to his appointment. But Dr. Horace Jewell, one of the
outstanding members of .the Little Rock Conference for many years, did
just that after the Civil War, in which he had been a chaplain. He
tells about it himself in his History of Methodism in Arkansas:
At the Conference in 1866 Horace Jewell was appointed to the Monticello
Station and refused to go to his work, but immediately went to Louisiana and
was appointed to Monroe. When the Conference met in Des Arc [a year later}
his name was called, and a vote of censure was had, after which his character
was passed and he was transferred to the Louisiana Conference.

Dr. Jewell then added: "Within recent years several members of
different Annual Conferences have been suspended for the same offense.
Some allowance perhaps was made for the peculiar circumstances that
existed at that time. 29 By peculiar circumstances, Dr. Jewell probably
referred to the unsettled conditions following the war. He went "back
home" to Arkansas in two years.
Undoubtedly, there were many times when preachers (and their families) or churches were disappointed with their appointments. In fact,
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there was a poor pun frequently used in earlier years of calling the appointments the "disappointments." But almost invariably the preachers
or people swallowed their feelings-at least ourwardly. One preacher
revealed his feelings in his journal:
The Bishop read me oat to a circuit on Arkansas River, the last place in
the Conference I wanted to go. How I regretted to go! and yet I saw no way
to help it, and go I must, and go I did. Now I want to go back. ·I am in the
dark as to what to do. I don't want to quit the Conference or the itinerancy.""

When a Pastor Leaves-He Leaves

From time to time difficulties arise if a former pastor is invited back
(and goes back) to conduct weddings or funerals at one of his former
pastorates. If he does return, it is protocol-and only common courtesy
-to clear ahead of time with the current pastor. But it is better to avoid
such visits if possible. Dr. Philip Cone Fletcher spoke wisely on this
matter when he wrote:
I have made it a rule of my entire ministry to never in any wise 'meddle'
with the administration of my successor. I never 'run back.' I give no advice
to my former officials ... I have always praised the preacher who has followed
me, and I have never allowed any one to abuse any of my predecessors."

