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Mokena Fire Protection District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JANUARY 9, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, January 9, 2018 at Mokena Fire Station #1 at 7:05 PM.

President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Trustee Craig
Warning, Chief Howard Stephens Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Nancy Feigel

Present:

ANNOUNCEMENT OF COLORING CONTEST AND ESSAY CONTEST
WINNERS

The Mokena Fire Protection District, in conjunction with the schools in
our District, recently held a coloring contest for 1%t grade students and an
essay contest for 5" grade students. Chief Stephens and A/C Cirelli
presented the three top winners certificates from the District and gift cards
that were donated by FNBC and Old Plank Trail Bank. The 1% place winners
will also receive a ride to school in a fire truck in the spring.

Coloring Contest Winners:
1% Place — Grant Trabado
Runner-Up — Austin Peppin
Runner-Up — Anthony Bencic

Essay Contest Winners:
1% Place — Paul Taussig
Runner-Up — A.J. Masterson
Runner-Up — Kayla Rompala

A short break was taken for refreshments. The meeting resumed at
7:29 p.m.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Robert Hennessy, to approve
the minutes of the December 12, 2017 Trustee meeting. Motion passed with
all ayes.

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfor
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PUBLIC COMMENTS

Samantha Cooper, president of Mokena Miracles, a non-profit organization
established in 2017, thanked the Board for the use of the training room for their
meetings, wrapping gifts and meeting with the recipient of those gifts. Over $3000 was
raised to help a single mother pay for two months rent and gifts for her children.

UNION REPORT

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Craig Warning, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Craig Warning, to pay the monthly bills in
the amount of $143,044.31 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

The Trustees hoped everyone had a Merry Christmas and Happy New Year.

CALENDAR AND CHECKLIST

The certificate of exempt property has been filed with the County Supervisor of
Assessments.

The notice of regularly scheduled Board meetings for 2018 has been posted.

The names of those required to file Economic Interest Statements and a report of
injuries for 2017 will be filed by February 1.

ASSISTANT CHIEF CAMPBELL’'S REPORT

The 1994 International truck is still listed with B & P Apparatus for $5,500. The
Trustees agreed to list for one additional month with B & P for $5,500 or best offer.

The new ambulance will be delivered on January 12, 2018.
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Truck 92 (19-08) is at Chandler Services for a faulty head gasket. The faulty
head gasket caused pitting and damage to the cylinder head and engine block that will
need to be repaired for approximately $25,000.

Truck 92 has corrosion on the torque box and frame rails. The cost to descale
them and apply POR-15 3-step process is approximately $5000. A representative from
Global Emergency is scheduled to be at the February Trustee meeting to discuss the
corrosion on the frame rails and possible warranty. The Trustees would like these items
fixed as soon as possible to get the truck back in service.

Waterway tested and inspected all of our ground ladders and they all passed.

The Board reviewed the POC ride-along report for the month of December.

ASSISTANT CHIEF CIRELLI'S REPORT

Dispatching services were transferred from Lincoln-Way Dispatch to Laraway
Communications Center on December 18. The transfer went smooth, with no
interruption of service.

An open house/ribbon cutting ceremony of the Will County Public Safety
Complex will be held on January 16 at 11:00 AM.

It has been discovered that a couple businesses did not have their fire alarms
switched to radio; they are in the process of making the switch.

A/C Cirelli attended a meeting in Homer Glen where public safety and public
education was discussed.

The MFPD was a recipient of the Good Neighbor grant in the amount of $2,000
to be used for the purchase of portable radios.

The Trustees reviewed the December code enforcement reports and public
education surveys.

The Board approved the following class request:

Stewart Romadka Rope Operations
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Congratulations to the following personnel who received certificates this month
for State Certified Classes:

Stewart Romadka Blue Card Incident Command
Tim Boomsma Haz-Mat Incident Command

CHIEF’'S REPORT

The FY2017 ambulance billing data was reviewed.

Adam Shefcik is organizing the annual Firefighter/Teachers Volleyball game at
Mokena Junior High on January 24 at 7:00 PM. All Mokena FPD and their families are
invited to attend.

Engineer Marcie Hoag has submitted a resignation letter, effective January 27,
2018.

A memorial stone for Chief Rust has been removed from the prior MFPD Fire
Station on Front Street. The Trustees would like the stone re-installed by the flagpole at
Station 1.

Chief Stephens and A/C Cirelli will be attending the Village of Homer Glen
Strategic Planning meeting on January 17.

Will County 9-1-1 ETSB donated an Uninterrupted Power Supply and a Transfer
Switch to the MFPD; a thank you letter was sent thanking them for the donation.

We recently received a reimbursement from Chicago Title in the amount of
$6,489, from Station 3 escrow account.

Letters received this month:
e Donations were received from Schillings Brothers and from a resident.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding Toys for
Tots donations and Chief Stephens Year in Review.

We received many toys for the Toys for Tots donations; after their drop off
deadline, toys continued to be donated. These toys were given to patients in the
pediatric unit at Silver Cross Hospital and the FISH organization.
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There were a total of 2607 calls for 2017.

The newsletter from Laraway Communications Center was shared with the
Board.

The Trustees reviewed the monthly alarm reports for December.

Eight Customer Satisfaction Surveys received in the past month were shared
with the Board.

APPROVAL TO MOVE FORWARD WITH PROMOTIONS

There was no objection from the Trustees to direct the Fire Commissioners to
move forward with an Appointment to Engineer and to begin background checks for a
new firefighter. A promotional ceremony for the Engineer promotion will be held on
February 13, 2018 at the Trustee meeting.

APPROVAL OF SEXUAL HARASSMENT RESOLUTION

Robert Hennessy made a motion, seconded by Craig Warning, to approve
Resolution 18-1, a resolution amending the sexual harassment policy of the Mokena
Fire Protection District. Motion passed with a roll call vote as follows: Robert Hennessy
aye; Ken Blank aye; Ken Lenz aye; Craig Warning aye.

APPROVAL OF REVISED FIRE ALARM ORDINANCE

Craig Warning made a motion, seconded by Ken Lenz, to approve Ordinance
2018-1, an ordinance providing for regulations of the installation, use and operation of
emergency reporting equipment, fire alarm systems, telephonic devices and any electric
or electronic devices, or systems which utilize wire service, telephone wires, radio wave
lengths or any other means whereby contact or communication is made to authorized
fire reporting systems, radios or telephones. Motion passed with a roll call vote as
follows: Robert Hennessy aye; Ken Blank aye; Ken Lenz aye; Craig Warning aye.

CLOSED SESSION

Robert Hennessy made a motion, seconded by Ken Blank, to enter into Closed
Session at 8:30 PM. Motion passed with a roll call vote as follows: Bill Haas aye;
Robert Hennessy aye; Ken Blank aye; Ken Lenz aye; Craig Warning aye.





Mokena Fire Protection District
Trustees’ Meeting

January 9, 2018

Page 6

The Board returned to Open Session at 8:39 PM.

ACTION ON CLOSED SESSION IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 8:40 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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Mokena Fire Protection District

MOKENA FIRE PROTECTICN DISTRICT
TRUSTEES’ MEETING
OCTOBER 9, 2018

The regular meeting of the Mokena Fire Protection District was held
on Tuesday, October 9, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy,
Treasurer Ken Blank, Trustee Kenneth Lenz, Fire Chief
Howard Stephens, Assistant Chief Joe Cirelli, Assistant Chief
Rick Campbell, Recording Secretary Nancy Feigel

Absent: Trustee Craig Warning

Visitors: John Williams with Hearne & Associates, James Howard with

Governmental Accounting

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Robert Hennessy made a motion, seconded by Ken Lenz, to accept
the minutes of the September 11, 2018 meeting as corrected. Motion
passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER'S REPORT

James Howard with Governmental Accounting introduced himseif.
His firm is doing the monthly accounting review, Fiscal Year End reporting,
audit review and W-2 preparation. He went over the reconciliation summary
reports and financial report. Ken Blank made a motion, seconded by
Robert Hennessy, to accept the monthly statement as presented. Motion
passed with all ayes.

Robert Hennessy made a motion, seconded by Ken Lenz, to pay the
monthly bills in the amount of $133, 657 16 as presented Motion passed
with all ayes

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort -
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TRUSTEES’ REPORT

Trustee Blank thanked all those who were involved with the Pancake Breakfast,
including the Mokena Lions Club members.

Trustee Blank also noted that the Pension fund is now 77% funded. |

CALENDAR AND CHECKLIST

The review ahd approval of the annual audit is an agenda item later in the meeting.
After being approved, it will be filed with the County Clerk. The annual Treasurer’s
statement of receipts and disbursements has been published with the County Clerk.

REVIEW AND APPROVAL OF ANNUAL AUDIT

John Williams from Hearne & Associates presented and reviewed the annual audit
report. Ken Blank made a motion, seconded by Robert Hennessy to approve the FY 2018
Annual Audit as presented. Motion passed with all ayes.

ASSISTANT CHIEF CAMPBELL'S REPORT

Pierce has been updating the MFPD weekly on the progress of the truck. The
frames are back together and the torque box has been completed. The expected
completion date is December 2018.

We have received a quote of $8,912.07 from Chandler Services to repair the
damage on Engine 92 (HME). This will be covered by insurance and will be repaired
once the truck is back from Pierce.

We have applied for a grant through Com Ed Air Care Plus program. This program
includes updating all thermostats, cleaning and checking the efficiency of the air
conditioners and determining if they qualify for early retirement. The report has not been
received to date.

Will County Well and Pump will need to service the well at Station 3 in order to
improve the water quality. The cost of this service is $2700 and is not a budgeted
expense. Robert Hennessy made a motion, seconded by Ken Lenz, to allow Will County
Well and Pump to service the well. Motion passed with all ayes.

The new extrication tools for Engine 93 have been received.
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Air One Equipment has inspected and tested the SCBA’s This is an annual
inspection and all have passed.

The Board reviewed the ride-along report for the month of September.

ASSISTANT CHIEF CIRELLI'S REPORT

There has not been a decision announced on a new Executive Director at Laraway
Dispatch. Efforts to formally dissolve Lincoln-Way Dispatch are underway and expected
to be completed in the next few months. There are some loose ends to be tied up by the
organization prior to dissolving.

A/C Cirelli recently attended the Homer Glen Public Services and Safety
committee meeting.

Chief Stephens, A/C Cirelli and A/C Campbell attended the ground breaking
ceremony for a new rehabilitation wing at Smith Crossing.

We currently have one employee out on a reported duty-related injury.

The Trustees reviewed the September code enforcement reports, public education
surveys and training calendar.

The annual pancake breakfast/open house was held on October 7, with
approximately 650 people in attendance. The collaboration with the Lion’s Club was a
success and allowed our firefighters to interact with the community.

Lt. Sickles, along with the shift crews, have been presenting fire prevention
programs to the schools. Thank you to Lt. Sickles and the shift crews for their effort in
keeping our community safe.

CHIEF’'S REPORT

The FY2018 ambulance billing data was reviewed.
Letters received this month:
o A thank you letter was received from a resident thanking us for keeping

Mokena a safe place to live.
e A thank you letter was received from a residence for assistance on a call.
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Newspaper articles this month:

e Mokena Messenger published our calls for service for August 2018 and a
notice for our Pancake Breakfast.

Thirteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

FLEET MAINTENANCE AND REPAIR SERVICES INTERGOVERNMENTAL
AGREEMENT FOR MANHATTAN FIRE PROTECTION DISTRICT

Postponed until the November 13 Trustee meeting.

REPLACEMENT CORPORATE CREDIT CARDS

Due to some credit reporting issues, we are in the process of replacing our current
corporate credit cards with different corporate credit cards.

Robert Hennessy made a motion, seconded by Ken Blank, that be it resolved that
Fire Chief, Howard Stephens, and any Fire Chief thereafter, shall be deemed as the
Authorized Business Officer for the Company Rewards Charge Card (aka Credit Card)
with FNBC Bank and Trust. As such, this person is authorized by this board to apply for
credit on behalf of Mokena Fire Protection District. This person is also authorized by this
board to approve card accounts for other District personnel as needed. Motion passed
with a roll call vote as follows: Ken Blank aye; Robert Hennessy aye; Ken Lenz aye; Bill
Haas aye.

REVIEW AND APPROVAL OF RISK MANAGEMENT POLICY

Robert Hennessy made a motion, seconded by Ken Lenz, to approve the Risk
Care Management Policy. This policy allows the District to allocate certain percentages
of salary to the Tort fund. Motion passed with a roll call vote as follows: Ken Blank aye;
Robert Hennessy aye; Ken Lenz aye; Bill Haas aye.
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REVIEW AND APPROVAL OF RESOLUTION AUTHORIZING THE EXECUTION OF AN
AGREEMENT WITH BRYCER LLC REGARDING THE “COMPLIANCE ENGINE
SOLUTION"

Ken Lenz made a motion, seconded by Robert Hennessy, to adopt Resolution No.
18-4, “a resolution authorizing the execution of an agreement with Brycer LLC regarding
the “‘compliance engine solution” and the revision of any and all applicable policies of the
District’s Fire Marshal’s office regarding records of inspections, testing, and maintenance
of fire protection systems installed within the Mokena Fire District. Motion passed with a
roll call vote as follows: Ken Blank aye; Robert Hennessy aye; Ken Lenz aye; Bill Haas
aye.

REVIEW AND APPROVAL OF LINCOLN WAY AREA FIRE DISPATCH AMENDMENTS

An ordinance must be passed to amend the original agreement that states Lincoln
Way Public Safety Communications Center owns and maintains the radio system, as they
are in the process of being dissolved. This ordinance also allows an Intergovernmental
Agreement to be passed for the ownership and maintaining of the radio system by
Mokena FPD, New Lenox FPD, East Joliet FPD, Manhattan FPD and Frankfort FPD.

Ken Lenz made a motion, seconded by Robert Hennessy, to approve Ordinance
2018-6, an ordinance approving an intergovernmental agreement by the Mokena Fire
Protection District. Motion passed with a roll call vote as follows: Ken Blank aye; Robert
Hennessy aye; Ken Lenz aye; Bill Haas aye.

REVIEW AND APPROVAL OF LINCOLN WAY FIRE DISPATCH AMENDMENTS

An ordinance must be passed to amend a 2008 agreement with Lincoln Way Public
Safety Communications Center, which is being dissolved. This ordinance also allows an
Intergovernmental Agreement to be passed to allow Mokena FPD to pay 25% of the
$330,000 IMRF unfunded liability and reserve balance of former Lincoln-Way Public
Safety Communications Center employees.

Robert Hennessy made a motion, seconded by Ken Blank, to approve Ordinance
2018-7, an ordinance of the Mokena Fire Protection District to approve intergovemmental
agreement amending the intergovernmental agreement dissolving the Lincoln-Way
Public Safety Communications Center. Motion passed with a roll call vote as follows:
Ken Blank aye; Robert Hennessy aye; Ken Lenz aye; Bill Haas aye.
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APPROVAL TO SHOP FOR AND HIRE GRANT WRITING SERVICES FOR AFG
GRANT

There was no objection from the Board to seek out assistance from professional
grant writers for this year's Federal Assistance to Firefighters Grant Program at an
approximate cost of $750.00.

REVIEW AND APPROVAL OF VILLAGE OF MOKENA WATER USE IGA

Ken Blank made a motion, seconded by Ken Lenz, to approve an
Intergovernmental Agreement Between the Mokena Fire Protection and the Village of
Mokena. This IGA fulfills a request from ISO on the MFPD’s ability to use the Village of
Mokena’s water system. Motion passed with a roll call vote as follows: Ken Blank aye;
Robert Hennessy aye; Ken Lenz aye; Bill Haas aye.

ADJOURNMENT

Meeting was adjourned at 8:58 PM after a motion by Bob Hennessy.

(B

RobertHennessy (taie imcnnoé, TeClmey SR~ Ter)

Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
NOVEMBER 13, 2018

The regular meeting of the Mokena Fire Protection District was held
on Tuesday, November 13, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Trustee
Kenneth Lenz, Trustee Craig Warning, Fire Chief Howard
Stephens, Assistant Chief Joe Cirelli, Assistant Chief Rick
Campbeli, Recording Secretary Kathy Ferraro

Absent: Secretary Robert Hennessy

Visitors: Tom Gilbert, Attorney with Ottosen, Britz, Kelly, Cooper,

Gilbert & DiNolfo, Ltd., Law Firm

Ken Lenz made a motion, seconded by Ken Blank, to accept Craig
Warning as Secretary Pro-Tem for tonight's Trustee Meeting. Motion
passed with a roll call vote as follows: Ken Blank aye; Ken Lenz aye; Craig
Warning aye.. ,

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the
minutes of the October 9, 2018 meeting. Motion passed with all ayes.

PUBLIC COMMENTS =~ =

" “None

UNION REPORT

None

TREASURER’S REPORT

Ken Blank made a motion, seconded by Cra‘ig Warning,.to accept the

monthly statement as presented. -Motion passed with ali ayes.

Ken Lenz made a motion, seconded by Ken Blank, to péy the
monthly bills in the amount of $131,152.26 as presented. Motion passed
with all ayes.

Serving Portions of the Communities of
Mokena, Homer G[;n, Orland Park, Frankfort
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TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The review and adoption of the Tax Levy approval is an agenda item later in the
meeting.

ASSISTANT CHIEF CAMPBELL’'S REPORT

Pierce has provided MFPD with a letter to present to ISO during their visit
explaining the work that is being done on the truck. Pierce has been keeping MFPD
updated with pictures and progress weekly on the truck. The truck is now in the
reassembling phase and is expected to be completed in December.

Will County Well and Pump has completed the cleaning of the well at Station #3.

Zoll Medical will be out this month for the annual inspection on our cardiac
monitors.

Waterway was out to perform the annual testing and inspection on the ground
ladders. The ladders have all passed their inspections.

MFPD will be participating in the Mokena Christmas Fest that is scheduled for
Saturday, November 17t". In addition to the parade, we will also be participating in the
Community Photo on Front Street.

The Board reviewed the ride-along report for the month of October.

ASSISTANT CHIEF CIRELLI'S REPORT

Dissolution efforts for Lincoln-Way are underway. This process will take some
time. Laraway has hired a new director, who is expected to begin work on December
10,

Last Wednesday marked the four-year anniversary of the new CAD going live.
Another CAD upgrade (not as major) is anticipated to occur on December 11,

On the evening of October 13" the Wil County 9-1-1 computer network
experienced an external attack, causing disruption to mobile CAD clients, electronic
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patient care reports, fire station pre-alerts, and incident records. Services were not fully
restored until November 2". We are in the process of completing incident records from
the outage and verifying that old data has been restored. In response to the network
attack, we have updated our antivirus/malware defense software and are migrating to a
new email client.

A/C Cirelli recently attended the Homer Glen Public Services and Safety
committee meeting.

We currently have two employees out on reported duty-related injuries.

The Trustees reviewed the October code enforcement reports, public education
surveys and training calendar.

Efforts are underway for the implementation of the Brycer Compliance Engine, the
fire detection and suppression inspection tracking system. We anticipate to go live with
the system in January.

Throughout the month of October, Lt. Sickles and shift personnel visited each of
the educational institutions within our District to provide life safety education. Thank you
to all who helped throughout the fire prevention season, especially Lt. Sickles, the shift
personnel and Kathy for coordinating the schedules.

CHIEF'S REPORT

The FY2018 ambulance billing data was reviewed.

The Mokena Fire Protection District has been informed that one of it's members
will be on an extended sick leave due to an off-duty injury. The employee will be utilizing
his sick time on October 23, 2018 and will remain on sick leave for approximately three-
and-a-half (3 %2) months. In efforts to maintain the highest level of professional services
for the taxpayers of the MFPD and to remain within the financial constraints of our current
fiscal year budget, the MFPD requested a variance from the current agreement between
the Mokena Fire Protection District and the Mokena Professional Fire Fighters, |.A.F.F.
Local 4270 for the term June 1, 2017 through May 31, 2022. The variance letter was
rejected by Local 4270.

On November 1 Chief Stephens, Assistant Chief Cirelli and a representative from
Mokena Public School District 159 attended the Property Tax Board of Review hearing
for the Seventh Day Advent Church application for tax exemption. The purpose of our
attendance at this hearing was to oppose the property tax exemption.
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The 2018 District Awards are scheduled for Tuesday, December 11, 2018, prior to
the Trustee Meeting, at 6:00 p.m. at Station #1.

Due to the cutbacks on staff with the Marines for Toys for Tots, the Trustees have
agreed to collect toys during the holiday season for local organizations.

Chief Stephens informed the Trustees on a posting error that occurred at FNBC
Bank. FNBC Bank has corrected the error.

Attorney Tom Gilbert reviewed the Mokena Fire Protection District's current Sexual
Harassment Policy with the Board. This Policy was adopted by the Board at the January
9, 2018 Board of Trustee Meeting.

Letters received this month:

e A thank you letter was received from a residence for assistance on a call.

e A thank you letter was received from the Mokena Lions Club, expressing
their gratitude for our joint agreement in working together with them on their
2" annual Open House/Pancake Breakfast.

Newspaper articles this month:
o Mokena Messenger published our calls for service for September 2018
and a notice for our CPR class on October 29t
e The Mokena Messenger also published (on their front page) pictures and
articles covering our Open House/Pancake Breakfast on October 7th.

Three Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW AND ADOPT TAX LEVY

Tom Gilbert with Ottosen, Britz, Kelly, Cooper, Gilbert & DiNolfo, Ltd. presented
Ordinance No. 2018-8, an ordinance for the levying and assessing of taxes for the
Mokena Fire Protection District in the counties of Will and Cook and State of Illinois for
2018.

Ken Lenz made a motion, seconded by Ken Blank, to approve Ordinance 2018-8
as presented. Motion passed with a roll call vote as follows: Ken Blank aye; Ken Lenz
aye; Craig Warning aye.
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HEALTH AND DENTAL INSURANCE RENEWAL

Blue Cross/Blue Shield Health Insurance renewal rate has a proposed increase of
7.2% and Principal Dental Insurance renewal has a proposed increase of 4.9%.

Ken Lenz made a motion, seconded by Craig Warning, to approve the renewal of
Blue Cross/Blue Shield Health Insurance and Principal Dental Insurance as presented.
Motion passed with a roll call vote as follows: Ken Blank aye; Ken Lenz aye; Craig
Warning aye.

DESIGNATION OF PSEA HEALTH PLAN

The District needs to designate a health plan for an employee who may fall under
the Public Safety Employee Benefits Act (PSEBA). The Mokena Fire Protection District
would propose the same Blue Cross/Blue Shield Health Insurance along with the Principal
Dental Insurance that is in currently in place for our employees.

Ken Blank made a motion, seconded by Ken Lenz, to approve our current Blue
Cross/Blue Shield Health Insurance and Principal Dental Insurance for the Public Safety
Employee Benefits Act (PSEBA). Motion passed with a roll call vote as follows: Ken
Blank aye; Ken Lenz aye; Craig Warning aye.

FLEET MAINTENANCE AND REPAIR SERVICES INTERGOVERNMENTAL
AGREEMENT FOR MANHATTAN FIRE PROTECTION DISTRICT

Craig Warning made a motion, seconded by Ken Blank, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the
Manhattan Fire Protection District for Fleet Maintenance and Repair Services. Motion
passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:16 PM after a motion by Ken Blank.

57 gy ) X
Craig Warning, Secretary Pro-Tem
Secretary, Board of Trustees

Recording Secretary:
Kathy Ferraro
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Mokena Fire Protection District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
DECEMBER 11, 2018

The regular meeting of the Mokena Fire Protection District was held
on Tuesday, December 11, 2018 at Mokena Fire Station #1 at 7:00 PM.
Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Kenneth Lenz, Trustee Craig
Warning, Fire Chief Howard Stephens, Assistant Chief Jce
Cirelli, Assistant Chief Rick Campbeil, Recording Secretary
Nancy Feigel

Visitor: Dennis Burkhardt

MINUTES OF PREVIOUS MEETINGS, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to accept the
minutes of the November 13, 2018 meeting. .Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT T,
None

TREASURER’'S REPORT

Robert Hennessy made a motion, seconded by Craig Warning, to
accept the monthly statement as presented Motion passed with all ayes.

Ken Blank maqe a motion, ‘seconded by Robert Hennessv to pay
the monthly bills in the amount of $322,574.80 as presented. Motion passed
with all ayes.

TRUSTEES’ REPORT

The Trustee’s wished everyone a Merry Christmas!

Ken Lenz is thankful for the 20-year service award he received and
stated that the time he spent on the Board went by very quickiy.

* Serving Portions of the. Communities of .
- Mokena, Homer Glen; Orlarni-Park, Frdarnkfort = =
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CALENDAR AND CHECKLIST
The annual Tax Levy has been filed by Attorney Tom Gilbert.
The review of the closed session minutés wiIl' be later in the meeting.

A certificate of exempt property has been filed with the County Supervisor of
Assessments.

ASSISTANT CHIEF CAMPBELL'S REPORT

Pierce is working on the outgoing inspection for the truck and the third party U.L.
ladder test. We are scheduled to inspect the work on December 13.

Ambulance 91 will be going to Chandler Services for front and rear brakes at a
cost of $3,119.96, which is a budgeted item.

The floor drains at Station 3 were clogged and not draining properly; this has been
repaired.

Will County Maintenance Committee, made up of apparatus technicians in the
surrounding area, meets quarterly to discuss apparatus maintenance and share ideas.
The meeting this quarter was hosted by Mokena FPD.

The training calendar for December was reviewed by the Trustees.

The Board reviewed the ride-along report for the month of October.

ASSISTANT CHIEF CIRELLI'S REPORT

The new executive director of Laraway Communications Center began her
employment on December 10.

The major CAD upgrade with Dispatch has been delayed until February 2019 due
to technical issues.

A system to monitor the integrity of the communications systems/radio towers is
expected to be installed this week at Laraway Communications Center. A portion of our
ISO score is based on this system.
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In response to the cyber-attack experienced in October, we have migrated to a
new email system.

A/C Cirelli recently attended the Homer Glen Public Services and Safety
committee meeting.

We currently have two employees out on reported duty-related injuries and one
employee out on a non-duty related injury.

The Trustees reviewed the November code enforcement reports, public education
surveys and training calendar.

The implementation of the Brycer Compliance Engine, the fire detection and
suppression inspection tracking system, is expected to go live on January 1, 2019. All
our occupancies have been loaded into the system and Lt. Sickles and A/C Cirelli will
have an in-service training at the end of December.

We participated in the annual Christmas parade, where the antique transported
Santa.

CHIEF'S REPORT

The FY2018 ambulance billing data was reviewed.

An ISO representative reviewed the MFPD in November; results are not expected
for a few months. Thank you to everyone who assisted in this year's ISO review and
special thanks to Engineer Adam Shefcik for guiding this project.

Everyone is invited to attend the annual Firefighter/Teachers volleyball game at
Mokena Junior High on February 21, 2019 at 7:00 PM.

The Financial Resource Manual and the Purchasing Policy have been updated
and the approval of these will be on the agenda in January.

Thank you to Kathy Ferraro for organizing the donation of toys for local
organizations. We have received many toys and they were delivered to Frankfort Food
Pantry and other local organizations.

Trustee Lenz will not be running for the position of Trustee when his term expires
in April. To date we have received two applications for this position. Thank you to Mr.
Lenz for his 20 years of service as a Trustee.
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The 100™ year anniversary apparel should not be worn after January 1, 2019.

Mokena School District 159 is considering the placement of a referendum question
on the April 2, 2019 ballot. The final decision has not been made; there are a series of
community forums to learn more and share input.

Mokena Messenger published a notice for our CPR class

Six Customer Satisfaction Surveys received in the past month were shared with
the Board.

REVIEW OF CLOSED SESSION MINUTES

After a review of the closed session minutes, it was determined that there are none
to be opened at this time.

DESTRUCTION OF VERBATIM RECORDINGS

Robert Hennessy made a motion, seconded by Craig Warning, to allow the
destruction of verbatim recordings for the following closed session meetings: February
14,2017, March 14, 2017 and May 2, 2017. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:25 PM after a motion by Robert Hennessy.

Robert Hennessy, Secretary

2
0T
Secretary, Board of Trustees

SECRETATY

Recording Secretary:
Nancy Feigel






MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
FEBRUARY 13, 2018

The regular meeting of the Mokena Fire Protection District was held on Tuesday,
February 13, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary Robert
Hennessy, Trustee Ken Lenz, Trustee Craig Warning, Chief Howard
Stephens Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
Chief Rick Campbell, Recording Secretary Nancy Feigel

PROMOTION OF FIREFIGHTER ADAM SHEFCIK TO ENGINEER

A ceremony was held for the promotion of Adam Shefcik to Engineer. Chief
Stephens introduced Adam and his family and gave a brief history of Adam’s history
with the Mokena Fire Protection District. The pledge of allegiance was recited, followed
by the promotional ceremony.

A short break was taken for refreshments. The meeting resumed at 7:21 p.m.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Robert Hennessy made a motion, seconded by Craig Warning, to approve the
minutes of the January 9, 2018 Trustee meeting with changing the time of the meeting
to 7:05 PM. Motion passed with all ayes.

Ken Blank made a motion, seconded by Ken Lenz, to approve the minutes of the
January 9, 2018 Closed Session minutes. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None
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TREASURER’S REPORT

Craig Warning made a motion, seconded by Ken Lenz, to accept the Monthly
Statement as presented. Motion passed with all ayes.

Robert Hennessy made a motion, seconded by Ken Lenz, to pay the monthly
bills in the amount of $129,655.26 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The injuries for 2017 have been posted.
The names of those required to file Economic Interest Statements has been filed.
The budget is being worked on.

ASSISTANT CHIEF CAMPBELL'S REPORT

Larry Polas from Global Emergencies was present to discuss the corrosion issue
with the Pierce truck (truck 92) torque box and frame rails. He explained that the
chemicals used to treat the ice and snow on the roads stick like glue to the
undercarriage of vehicles. This combined with the water based paint that is now being
used on vehicles is causing the corrosion. The truck came with a lifetime warranty on
the frame rail; however, the warranty does not cover corrosion. Larry will see if Pierce
would be willing to help with the cost of repairs. He suggested two options to treat the
corrosion: needling (de-scaling) versus sandblasting. After Larry left the meeting the
Trustees discussed the options further. The sandblasting is a 3-step process: primer,
epoxy and paint; however this is the more costly option at $84,840.00 due to the
removal of the torque box. A/C Campbell feels this price could increase greatly as other
parts will most likely be damaged in the process. The needling process (de-scaling and
applying POR-15) would be $5,000.00. A/C Campbell has also been in contact with
Chandler Services who would fix the rust at a cost of $9690.00. They would not remove
the torque box. The Trustees agreed to wait and see how much Pierce would be willing
to help with the cost of repairs; if less than 50%, they would like Chandler Services to
repair the rust.

The 1994 International was sold on January 14 for $4,000.00. Thank you to
Engineer Mike Dreger for posting this on social media.
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The new Freightliner ambulance was picked up from Alexis Fire on January 12.
It will be placed in service soon.

The engine repairs on the Pierce truck are scheduled to be completed by
Chandler Services by February 16.

The 2014 Freightliner ambulance was out of service for approximately one week
due to a check engine light. The ambulance was repaired under warranty by Trans
Chicago and is back in service.

On January 29, the MFPD responded to a call for a 6-month old child
unresponsive and not breathing. The responding shift crews did an excellent job on
patient care and transporting the infant to the hospital.

The Board reviewed the POC ride-along report for the month of January.

ASSISTANT CHIEF CIRELLI'S REPORT

The open house/ribbon cutting ceremony of the Will County Public Safety
Complex scheduled for January 16 was cancelled. When the new date is announced, it
will be forwarded to the Board.

Laraway is currently working through some equipment issues related to the radio
system. There have been periods of tuning and adjusting the transceivers.

A/C Cirelli attended the Homer Glen Public Services and Safety Committee
meeting on February 7.

The accreditation annual compliance report has been completed and will be
submitted on February 14 to the Center for Public Safety Excellence. Thank you to
Engineer Shefcik for his hard work on this document.

The draft Standard of Coverage was distributed to the Trustees for review. The
adoption of this will be an agenda item at the March Trustee meeting.

There is currently one employee out on a duty-related injury.

The Trustees reviewed the January code enforcement reports and public
education surveys.
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The Board approved the following class requests:

Tim Boomsma Blue Card Refresher
Joe Shefcik Car Seat Renewal

Congratulations to Ryan Bennett who received his Rope Operations state
certification.

CHIEF’'S REPORT

The FY2017 ambulance billing data was reviewed.

The IPRF Grant fund in the amount of $17,038 was received on February 12.
These funds will be used to help purchase the STRYKER Power Load for Ambulance
92. At that time three out of four ambulances will be equipped with power loads.

Chief Stephens shared with the Board how the District membership was notified
of the Sexual Harassment Policy revision and how it was documented that they
received the information electronically.

The Fire Commissioners are currently processing potential firefighter(s) for a
future hiring.

Letters received this month:

e A letter was received from the mayor of Homer Glen for their
gratitude in our attendance of their Stakeholder Forum on
January 17.

e A thank you note and donation was received from a resident in
appreciation for our assistance at an EMS call.

e A thank you note was received from Debi Blank for our participation in the
Mokena School District 159 Volley for a Cure fundraiser.

Newspaper articles this month:
e Articles were published in the Mokena Messenger regarding CPR and
babysitting classes, and the essay and coloring contest winners at the

January Trustee meeting.

The Trustees reviewed the monthly alarm reports for January.
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Twenty-two Customer Satisfaction Surveys received in the past month were
shared with the Board.

APPROVAL OF ORDINANCE 2018-2

Robert Hennessy made a motion, seconded to Craig Warning, to adopt
Ordinance No. 2018-2, an ordinance of the Mokena Fire Protection District to approve
intergovernmental agreement. Motion passed with a roll call vote as follows: Ken Blank
aye; Robert Hennessy aye; Ken Lenz aye; Craig Warning aye. This ordinance allows
the Mokena FPD to enter into and approve the Intergovernmental Agreement for cost
sharing of fees at the Laraway Dispatch Center.

APPROVAL OF INTERGOVERNMENTAL AGREEMENT FOR FEES AT LARAWAY
DISPATCH

Ken Blank made a motion, seconded by Ken Lenz, to approve the
Intergovernmental agreement by and between the Frankfort FPD, Mokena FPD,
Manhattan FPD, New Lenox FPD, and East Joliet FPD for the cost sharing of fees at
the Laraway Dispatch Center. Motion passed with all ayes.

CLOSED SESSION

Robert Hennessy made a motion, seconded by Ken Blank, to enter into Closed
Session at 9:01 PM. Motion passed with a roll call vote as follows: Bill Haas aye;
Robert Hennessy aye; Ken Blank aye; Ken Lenz aye; Craig Warning aye.

The Board returned to Open Session at 9:07 PM.

ACTION ON CLOSED SESSION IF NECESSARY

None

ADJOURNMENT

Meeting was adjourned at 9:08 PM after a motion by Robert Hennessy.

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MARCH 13, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, March 13, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Trustee Craig Warning,
Chief Howard Stephens Assistant Chief/Deputy Administrator
Joe Cirelli, Assistant Chief Rick Campbell, Recording
Secretary Nancy Feigel

Visitors: Lt. Kevin Lenz, FF Dan Reimer

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the
minutes of the February 13, 2018. Motion passed with all ayes.

Craig Warning made a motion, seconded by Robert Hennessy, to
approve the minutes of the February 13, 2018 Closed Session minutes. Motion
passed with all ayes. :

PUBLIC COMMENTS

None

UNION REPORT

Kevin Lenz, president of Local 4270, gave a brief history of Local 4270,
including terms of office, educational opportunities, etc. He said he is proud that
they have never had to file a grievance or unfair labor practice with the District.

TREASURER'’S REPORT

Ken Lenz made a motion, seconded by Robert Hennessy, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Craig Warning made a motion, seconded by Ken Blank, to pay the
monthly bills in the amount of $168,336.61 as presented. Motion passed with all
ayes.

Serving Portions of the Communities of

Mokena, Homer Glen, Orland Park, Frankfort
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APPROVAL OF FIREFIGHTER/PARAMEDIC HIRE

The Fire Commissioners recently signed a Certificate of Appointment for Daniel
Reimer to be hired as a firefighter/paramedic. He was number one on the Final
Eligibility Register for the Mokena FPD. He will begin work on May 7. Chief Stephens
introduced Dan, who told the Trustees a little bit about himself. Craig Warning made a
motion, seconded by Ken Blank, to approve the hiring of Dan Reimer. Motion passed
with all ayes.

TRUSTEES’ REPORT

The Trustees congratulated and welcomed Dan Reimer to the Mokena FPD.

CALENDAR AND CHECKLIST

Those who are required to file Economic Interest Statements can do so online.
The budget will be presented at the May Trustee meeting.

ASSISTANT CHIEF CAMPBELL’'S REPORT

The International ambulance at Station 3 was out of service for a fuel tank leak.
The fuel tank was replaced and the ambulance is back in service.

The new Freightliner ambulance has passed inspection by lllinois Department of
Public Health; we are waiting to receive the certification.

Chandler Services completed the repairs to the engine on the Pierce truck on
February 16. The Chiefs have met with Pierce to discuss the corrosion issues and we
will be notified soon on how they plan to help rectify the situation.

The 2009 Chevrolet Impala was inspected by Diamond Collision Center after the
maintenance division had concerns on the amount of corrosion on the vehicle. The
bumper was replaced by Diamond Collision; they recommend that this vehicle be
replaced in the next 18 months.

Scott Overhead Door replaced the worn cable on the ambulance bay door at
Station 3.
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The new Stryker power load system was installed in the International ambulance
at Station 2; the three front line ambulances are now equipped with the Stryker power
load.

The Board reviewed the POC ride-along report for the month of February.

ASSISTANT CHIEF CIRELLI'S REPORT

We are meeting monthly with the Operations Committee at Laraway Dispatch to
address any issues. The dispatchers are in the process of cross training for the various
roles. The automated voice dispatch system is slated to begin testing this month.

The draft Standard of Coverage was distributed to the Trustees for review last
month. The adoption of this will be an agenda item later in the meeting.

There is currently one employee out on a duty-related injury.
A/C Cirelli is looking into a suppression and detection inspection tracking and
compliance system that we are considering implementing; this would cut down on

administration duties.

We are working with BP and Exxon/Mobile to plan a foam drill at the tank farm in
April.

The Trustees reviewed the February code enforcement reports and public
education surveys.

The Board approved the following class request:
Mark Sickles Fire Investigation Conference

CHIEF'S REPORT

The FY2017 ambulance billing data was reviewed.

The MFPD Administrative team and Local 4270 Executive Board met recently to
discuss the existing budget process, the next Fiscal Year budget process, as well as
future financial difficulties which we may encounter. It was a positive meeting with good
exchange of information.
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Silver Cross is rolling out a pilot Mobile Integrated Health Care program to
address patients who have been released from the hospital but need additional
assistance. As more information is forthcoming, it will be shared with the Board.

We are working with some third party vendors and accountants to research
pricing options for handling payroll and other financial items.

Newspaper articles this month:

e Articles were published in the Mokena Messenger regarding January
calls of service and Volleying for a Cure.

The Trustees reviewed the monthly alarm reports for February.

Eight Customer Satisfaction Surveys received in the past month were shared
with the Board.

APPROVE COMMISSIONER APPOINTMENT FOR PAUL COVERICK

There was no objection from the Board to approve the appointment of Paul
Coverick for an additional 3-year term as a Fire Commissioner at the May Trustee
meeting.

REVIEW AND APPROVE THE UPDATED STANDARD OF COVERAGE

Robert Hennessy made a motion, seconded by Craig Warning, to approve the
Standard of Coverage as presented. Motion passed with all ayes.

REVIEW AND ADOPT A CORRECTION OF THE SCRIVENER'S ERROR FOR THE
2017 TAX LEVY

Ken Blank made a motion, seconded by Robert Hennessy, to approve Resolution
18-2, a resolution ratifying a correction of the scrivener’s error in the levy for the year
2017 for the Mokena Fire Protection District. Motion passed with a roll call vote as
follows: Wiliam Haas aye; Robert Hennessy aye; Craig Warning aye; Ken Lenz aye;
Ken Blank aye.

COMMONWEALTH EDISON HIGH EFFICIENCY LIGHTING GRANT

Twin Supplies, through a grant with Com-Ed, has supplied a proposal to retrofit
our existing inside florescent lighting at all three stations to LED lighting. The total cost
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would be approximately $11,000; however, the savings over a 10 year period would be
close to $100,000. The Trustees have no objection to replacing the lighting.

ADJOURNMENT

Meeting wgs adjourned at 8:10 PM after a motion by Robert Hennessy.

4

Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
APRIL 10, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, April 10, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Trustee Craig
Warning, Chief Howard Stephens Assistant Chief/Deputy
Administrator Joe Cirelli, Assistant Chief Rick Campbell,
Recording Secretary Nancy Feigel

Lt. Erik Moeller
MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Visitor:

Ken Lenz made a motion, seconded by Robert Hennessy, to approve
the minutes of the March 13, 2018. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

Erik Moeller, vice president of Local 4270, reported that everything is
going well at this time.

TREASURER'S REPORT

Craig Warning made a motion, seconded by Robert Hennessy, to
accept the Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly
bills in the amount of $152,527.19 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

Bill Haas has looked at Lt. Mark Sickles’ vehicle and feels it needs to
be replaced soon.

Bill Haas received a quote of $780 00 for installing one slab of granite
and mounting two stones on it; the 25" anniversary stone and Chief Robert
Rust memorial stone. Robert Hennessy made a motion, seconded by Craig
Warning, to have the stones mounted for $780.00. Motion passed with all
ayes.

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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CALENDAR AND CHECKLIST

Everyone has filed their Economic Interest Statement.
The budget will be presented at the May Trustee meeting.
Our Worker’'s Compensation renewal will be discussed later in the meeting.

ASSISTANT CHIEF CAMPBELL’'S REPORT

During a routine inspection of Engine 91, the U bolts that secure the rear axle
were found loose and the axle shifted to the passenger side of the engine. The driver
side mounting bolts for the fire pump module were also sheared off. The engine was
sent to Chandler Services for repair. The engine was out of service for approximately
one week.

We are in contact with Pierce and discussing the repair options for the corrosion
issues with the truck. Chief Stephens is looking for direction from the Board on the
maximum amount we will pay Pierce to fix the corrosion issues. After much discussion,
the Board agreed to pay no more than $70,000.00.

Midwest Environmental performed routine maintenance on the bay heaters at
Station 3 and also repaired the center bay heater at Station 1.

Twin Supplies has started to update the light fixtures at the stations. This project
will take approximately three weeks to complete.

The Nederman exhaust systems at Station 1 and Station 3 are being updated.
This change will help reduce turnout times by relocating some of the apparatus. The
Trustees have no objection to this.

The Board reviewed the POC ride-along report for the month of March.

ASSISTANT CHIEF CIRELLI'S REPORT

Laraway Dispatch has been addressing several issues relating to the
dispatcher’s radio equipment and staffing. They are in the process of hiring additional
dispatchers and cross training the current dispatchers. We actively participate in the
Operations committee as well as the Training Committee.

A/C Cirelli attended a meeting in Homer Glen on April 4 where public safety and
public education was discussed.
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There is currently one employee out on a duty-related injury.

The Trustees reviewed the March code enforcement reports and public
education surveys. .

The Spring Senior's Luncheon will be held on May 14. A pharmacist will be
presenting information on medication interactions.

Crews are participating in a joint live fire training with the Frankfort Fire
Protection District this week.

The Board approved the following class requests:

Brian Crabtree Philosophies of World Religions (higher education)
Brian Crabtree English Composition (higher education)

Brian Crabtree Algebra 1 (higher education)

Brian Crabtree Critical Thinking (higher education)

Brian Crabtree Fire Behavior & Combustion (higher education)
Tim Boomsma Blue Card

Bob McNellis Hazardous Materials Incident Management System
Bob McNellis Youth Fire Setter Intervention

Mike Hullinger Youth Fire Setter Intervention

A/C Cirelli reviewed three proposals for the FY2019 tentative budget:

e Option 1 would be absorbing the cost of the truck repair and would put
the MFPD $35,000 in the red.

e Option 2 would incur getting a loan for the truck repair and would leave
the MFPD with $22,600 surplus.

e Option 3 would be absorbing the cost of the truck repair and would leave
the MFPD with a more balanced budget. This option would only be
possible if the ambulance billing for residents was increased to match the
non-residents. We would continue to only accept insurance payments for
residents and accept nothing out of pocket.

After a long discussion, the Trustees agree to Option 3.
The revised ambulance billing ordinance will be an agenda item at the May
Trustee meeting.

CHIEF'S REPORT

The FY2017 ambulance billing data was reviewed.
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Chief Stephens, A/C Cirelli and A/C Campbell will be attending the Village of
Orland Park Strategic Planning meeting on April 26, 2018.

Letters received this month:

e A letter was received from the Fire Chief of Homer Township FPD for our
assistance at a Tanker Box Alarm.

e A thank you email was received from residents expressing their
appreciation for the first aid class they recently attended taught by Tom
Murray.

e A thank you note was received from the PFC Aaron Toppen Foundation
Motorcycle Committee for our role in their recent motorcycle run.

Newspaper articles this month:
e Mokena Messenger published our February calls for service.

The Trustees reviewed the monthly alarm reports for March.

Two Customer Satisfaction Surveys received in the past month were shared with
the Board.

ADOPT ORDINANCE #2018-3 — A CORRECTION OF THE SCRIVENERS ERROR
FOR THE 2017 TAX LEVY

Robert Hennessy made a motion, seconded by Ken Blank, to accept Ordinance
2018-3, retroactive to March 13, 2018, an amended ordinance for the levying and
assessing of taxes for the Mokena Fire Protection District in the Counties of Will and
Cook and State of lllinois for 2017. Motion passed with a roll call vote as follows:
William Haas aye; Robert Hennessy aye; Craig Warning aye; Ken Lenz aye; Ken Blank
aye.

WORKER COMPENSATION RENEWAL

The 2018 Worker's Compensation Insurance proposed renewal rate is $259,060.
The annual IPRF grant funds available in 2017 are $17,038; this is earmarked for the
STRYKER Power Load system for Ambulance 17-07. Ken Blank made a motion,
seconded by Ken Lenz, to accept this proposal. Motion carried with a roll call vote as
follows: William Haas aye; Robert Hennessy aye; Craig Warning aye; Ken Lenz aye;
Ken Blank aye.
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APPROVAL OF A THIRD PARTY PAYROLL PROGRAM

The Trustees approve hiring Howard Simon and Associates to provide the bi-
weekly payroll, secure online access for all employees, employee W4 and bank routing
self service center, federal and state payroll filing, annual W2 preparation and filing at
an annual cost of $3,557.29. Their services will begin June 1, 2018.

APPROVAL OF A THIRD PARTY ACCOUNTING REVIEW AND PROGRAM CHANGE

The Trustees agree to hire James R. Howard, CPA from Gov Accounting LLC for
monthly accounting review, Fiscal Year end reporting and audit preparation, as well as
W2 review. Their services will begin on June 1, 2018.

ADJOURNMENT

Meeting was adjourned at 9:03 PM after a motion by Robert Hennessy.
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Robert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
MAY 8, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, May 8, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Trustee Ken
Lenz, Trustee Craig Warning, Chief Howard Stephens
Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
Chief Rick Campbell, Recording Secretary Nancy Feigel

Absent:  Secretary Robert Hennessy

Visitor: Lt. Jim Cresto

Trustee Ken Lenz was appointed Secretary Pro-Tem.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Lenz made a motion, seconded by Ken Blank, to approve the
minutes of the April 10, 2018. Motion passed with all ayes.

PUBLIC COMMENTS

None
UNION REPORT

Jim Cresto, treasurer of Local 4270 since 2011,
everything is going well at this time.

reported that

TREASURER'S REPORT

Craig Warning made a motion, seconded by Ken Lenz, to accept the
Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by Ken Blank, to pay the monthly
bills in the amount of $125,181.94 as presented. Motion passed with all ayes.

Chief Stephens reported that we will soon be renewing a $250,000
CDARS for 26 weeks and after June 1 an additional 250,000 CDARS for 13

weeks.

TRUSTEES’ REPORT

None

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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CALENDAR AND CHECKLIST

The approval of the tentative budget is an agenda item later in the meeting. If
approved, it will be posted and published. The hearing for the budget will be held at the
July trustee meeting.

ASSISTANT CHIEF CAMPBELL’S REPORT

The final agreement with Pierce has been worked through and agreed to in
concept. Ken Lenz made a motion, seconded by Craig Warning, to have Pierce repair
the corrosion on Truck 92’s torque box and frame rails at a cost of $73,000.00. Motion
passed with a roll call vote as follows: Ken Blank aye, Ken Lenz aye, Craig Warning
aye, William Haas aye. The truck will have a pre-inspection done upon arrival at Pierce;
everything working at that time will be checked on the post inspection, and if not
working at that time, will be repaired by Pierce at no additional cost.

Oak Forest Fire Department has approached MFPD to assist them in creating a
preventative maintenance program and having their preventative maintenance
performed by the MFPD fleet maintenance division. There was no objection from the
Trustees on this.

The scissor lifts at each station have proven to be useful not only by our
personnel but by various vendors as well. By owning these lifts, we save approximately
$300 per station, per vendor, per visit.

Twin Supplies has completed the update on the LED light fixtures at each station.
Once Com-Ed completes their post inspection, the grant paperwork will be completed.

The Board reviewed the POC ride-along report for the month of April.

ASSISTANT CHIEF CIRELLI'S REPORT

Laraway Dispatch has begun utilizing the automated Dispatch (digital voice).
There are some pronunciation issues that are being worked out. They are still
addressing staffing and training issues. This will be a long-term project. We actively
participate in the operations committee as well as the training committee.

A/C Cirelli attended a meeting in Homer Glen on May 2 where public safety and
public education was discussed. They will put our public education events on their
website..
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There is currently one employee out on a duty-related injury.

The Pension fund currently has $14,791,298 in assets. An actuarial evaluation
will be completed in late summer, which will provide an updated percentage of funding
level.

The Trustees reviewed the April code enforcement reports and public education
surveys.

The Spring Senior's Luncheon will be held on May 14. A pharmacist will be
presenting information on medication interactions.

The annual Family Fun Day will be held on June 2 from noon — 2:00 PM at
Station 1.

Probationary firefighter/paramedic Daniel Reimer began his initial orientation
training this week.

The Board approved the following class request:
Adam Meyer Vehicle Machinery Technician

CHIEF’'S REPORT

The FY2017 ambulance billing data was reviewed.

The existing ambulance billing agreement with Andres has been renegotiated
from 3.5% to 3.2%.

Letters received this month:
o A letter was received from the Village of Mokena and Mokena Community

Affairs Commission thanking Kathy Ferraro and the MFPD for promoting
their recent clean-up day.

Newspaper articles this month:

e Mokena Messenger published our free Senior Luncheon and the March
calls of service.

The Trustees reviewed the monthly alarm reports for April.

Nine Customer Satisfaction Surveys received in the past month were shared with
the Board.
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APPROVAL OF TRUCK REPAIR WITH PIERCE

This agenda item was discussed earlier in the meeting.

APPOINTMENT OF COMMISSIONER PAUL COVERICK

There was no objection from the Board to re-appoint Paul Coverick to another
three year term as a Fire Commissioner. His current three year appointment will expire
in June 2018.

FY2018 BUDGET ADJUSTMENTS

A/C Cirelli went over the adjustments to the FY2018 budget..

Craig Warning made a motion, seconded by Ken Lenz, to approve the following
FY2018 Budget Adjustments. Motion passed with a roll call vote as follows: Ken Blank
aye, Ken Lenz aye, Craig Warning aye, William Haas aye.

From 01.928 (contingency fund) to 01.423 (wages — overtime) $ 26,104.86
From 01.928 (contingency fund) to 01.426 (firefighter expense) $ 447.10
From 01.928 (contingency fund) to 01.571 (natural gas service) $ 209.45
From 02.928 (contingency fund) to 02.423 (wages — overtime) $ 74,577.38
From 02.928 (contingency fund) to 02.473 (VEBA contribution) $ 211.83
From 02.928 (contingency fund) to 02.513 (maintenance& repair vehicle) $ 2,257.23
From 12.533 (legal services) to 12.513 (maintenance vehicle) $ 1,688.88
From 14.461 (social security) to 14.462 (Medicare) ' $ 1,089.57

Total adjustments $ 106,586.30

APPROVAL OF REVISED AMBULANCE FEES ORDINANCE

Ken Blank made a motion, seconded by Ken Lenz, to approve Ordinance 2018-
4, an ordinance re-establishing ambulance charges. Motion passed with a roll call vote
as follows: Ken Blank aye, Ken Lenz aye, Craig Warning aye, William Haas aye.

This ordinance will increase residents’ ambulance billing to match non-residents.
Payment for resident's ambulance billing will only be accepted from insurance, no
money will be collected from the resident.
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REVIEW AND APPROVAL OF FY2019 TENTATIVE BUDGET

Chief Stephens noted that A/C Cirelli did a lot of work and research creating the
2018-2019 tentative budget and did a great job.

A/C Cirelli went over each line item in the tentative budget.
Ken Lenz made a motion, seconded by Ken Blank, to approve the FY2019
tentative budget as presented. Motion passed with a roll call vote as follows: Ken Blank

aye, Ken Lenz aye, Craig Warning aye, William Haas aye.

APPROVAL OF ASSISTANT CHIEF BENEFITS AGREEMENT

Ken Blank made a motion, seconded by Ken Lenz, to approve A/C Campbell’s
benefit agreement as presented. Motion passed with a roll call vote as follows: Ken
Blank aye, Ken Lenz aye, Craig Warning aye, William Haas aye.

APPROVAL OF CHIEF/ADMINISTRATOR BENEFITS AGREEMENT

Ken Blank made a motion, seconded by Ken Lenz, to approve Chief Stephen’s
benefit agreement as presented. Motion passed with a roll call vote as follows: Ken
Blank aye, Ken Lenz aye, Craig Warning aye, William Haas aye.

CLOSED SESSION

None

ADJOURNMENT

Meeting was adjourned at 8:04 PM after a motion by Ken Lenz.

éyl/ém

Ken'Lenz D

Secretary Pro-Tem, Board of Trustees

Recording Secretary:
Nancy Feigel
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Emergency 9-1-1

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, June 12, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Treasurer Ken Blank, Secretary
Robert Hennessy, Trustee Ken Lenz, Chief Howard Stephens,

Administrative Offices Assistant Chief/Deputy Administrator Joe Cirelli, Assistant
19853 5. Wolf Road Chief Rick Campbeli, Recording Secretary Nancy Feigel
Mokena, IL 60448 Absent:  Trustee Craig Warning

Adm. (708) 479-5371
Fax (708) 479-2970

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Fire Station #1 Ken Lenz made a motion, seconded by Ken Blank, to approve the minutes
19853 S. Wolf Road of the May 8, 2018. Motion passed with all ayes.
Mokena, L 60448

2 PUBLIC COMMENTS

Lt. Todd Newton informed the Trustees that the new CPR mannequins are

Fire Station #2 working out great when he teaches CPR classes. A light goes on when the

10000 W. 191st Street student is performing CPR correctly. These were purchased through a donation
Mokena, IL 60448 from the Osborne family.

(708) 479-3782
UNION REPORT

Fire Station #3 None
10855 W. 183rd Street
Orland Park, IL TREASURER'S REPORT
60467 ._ .l ’ e
(708) 479-3785 Robert Hennessy made a motion, seconded by Ken Lenz, to accept the

Monthly Statement as presented. Motion passed with all ayes.

www.mokenafire.org

Ken Lenz made a motion, seconded by Robert Hennessy, to pay the
monthly bills in the amount of $153,181.01 as presented. Motion passed with all

Established 1883 ayes.

TRUSTEES' REPORT

Organized 1917

Robert Hennessy attended the recent Family Fun Day. There was a good
crowd and was a great event. Thank you to Debi Blank for helping that day.

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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CALENDAR AND CHECKLIST

Attorney Tom Gilbert has published the notice of the posting of the tentative
budget and public hearing on the budget.

The hearing and adoption of the budget will be held at the July Trustee meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

Both Engine 92 (HME) and Engine 93 (Alexis) were sent to Chandler Services
who re-welded the rear spring brackets which were found cracked during a routine
inspection.

Blackout Sealcoating restriped the parking lot at Station 3. Station 1 and 2 were
restriped last year.

llinois Department of Public Health (IDPH) performed the annual inspections on
all ambulances and all passed. Brian Crabtree inspected all non-transport vehicles, the
appropriate paperwork was submitted to IDPH and they also passed.

The following were acknowledged for outstanding calls and years of service at
Silver Cross EMS System’s annual awards presentation:

e Todd Newton, Michael Dreger, Michael Laney and Peter Cantore for a
cardiac arrest EMS call.

e Michael Kavanagh, Adam Shefcik, Peter Cantore and Stewart Romadka
for an infant in cardiac arrest.

e Joe Cirelli was recognized for his 20 years of service as a paramedic.

The Board reviewed the POC ride-along report for the month of May.

ASSISTANT CHIEF CIRELLI'S REPORT

There have been some issues identified with Laraway Dispatch Center and we
are attempting to work through them. We actively participate in the operations
committee as well as the training committee.

There is currently one employee out on a duty-related injury.

The Trustees reviewed the May code enforcement reports and public education
surveys.

Mokena Fire Protection District
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The annual Family Fun Day was held on June 2. Approximately 250 people
enjoyed this event, about 100 more than last year.

Crews have been training with other MABAS 19 departments in performing live
fire evolutions at Orland FPD'’s tower.

The MFPD was audited by the Office of the State Fire Marshal for training
records compliance on June 4. This is a normal audit that is performed approximately
every 3-5 years. The audit went well; thank you to training coordinator Lt. Gotter and
Kathy Ferraro for keeping things organized and in compliance.

CHIEF’'S REPORT

The FY2018 ambulance billing data was reviewed.

The District has received a completed request for financial assistance. Based on
the information received, the request will be granted.

Letters received this month:

e A thank you letter was received from a patient for our assistance on an
EMS call.

Newspaper articles this month:

e Mokena Messenger published articles on Family Fun Day and Ride to
School on a fire truck.

The Trustees reviewed the monthly alarm reports for April.

Seven Customer Satisfaction Surveys received in the past month were shared
with the Board.

REVIEW AND ADOPT PREVAILING WAGE RESOLUTION

Robert Hennessy made a motion, seconded by Ken Blank, to approve Resolution
18-3, a resolution adopting the prevailing wage rates for laborers, mechanics, and other
workers on public works of the Mokena Fire Protection District, Will and Cook Counties,
lllinois. Motion passed with all ayes.
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REVIEW AND APPROVE OF CLOSED SESSION MINUTES

Ken Blank made a motion, seconded by Ken Lenz, to not release any Closed
Session minutes at this time. Motion passed with all ayes.

REVIEW AND APPROVE DESTRUCTION OF VERBATIM RECORDINGS

Ken Blank made a motion, seconded by Robert Hennessy, to destroy the March
8, 2016 verbatim recording. Motion passed with a roll call vote as follows: Ken Blank
aye, Robert Hennessy aye, Ken Lenz aye, William Haas aye.

APPROVAL OF LIABILITY INSURANCE

The Liability insurance, Cyber liability and the Accident and Sickness policies are
up for renewal. The Emergency Services Insurance Program (ESIP) liability insurance
and HISCOX Cyber Liability renewal insurance quotes were reviewed; the Accident and
Sickness policy will remain with Provident. Ken Lenz made a motion, seconded by Ken
Blank, to accept the above polices and cost. Motion passed with a roll call vote as
follows: Ken Blank aye, Robert Hennessy aye, Ken Lenz aye, William Haas aye.

APPROVAL OF FLEET MAINTENANCE AGREEMENT FOR TINLEY PARK

Ken Blank made a motion, seconded by Ken Lenz, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the
Tinley Park Fire Department for fleet maintenance and repair services. Motion passed
with all ayes.

APPROVAL OF FLEET MAINTENANCE AGREEMENT FOR OAK FOREST

Robert Hennessy made a motion, seconded by Ken Blank, to approve the
Intergovernmental Agreement between the Mokena Fire Protection District and the Oak
Forest Fire Department for fleet maintenance and repair services. Motion passed with
all ayes.

ADJOURNMENT

%eting Was adjourned at 7:40 PM after a motion by Robert Hennessy.

4
Robert Hennessy ;
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
JULY 10, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, July 10, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present. President William Haas, Secretary Robert Hennessy,
Trustee Craig Warning, Chief Howard Stephens, Assistant
Chief/Deputy Administrator Joe Cirelli, Assistant Chief Rick
Campbell, Recording Secretary Nancy Feigel

Absent: Treasurer Ken Blank, Trustee Ken Lenz

Visitor: Engineer Adam Shefcik

Craig Warning was appointed Treasurer Pro-Tem.

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Robert Hennessy made a motion, seconded by Craig Warning, to
approve the minutes of the June 12, 2018. Motion passed with all ayes.

PUBLIC COMMENTS
None

UNION REPORT

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Craig Warning, to
accept the Monthly Statement as presented. Motion passed with all ayes.

Robert Hennessy made a motion, secondéd by Craig Warning, to pay
the monthly bills in the amount of $125,165.57 as presented. Motion passed
with all ayes. R

TRUSTEES’ REPORT

None

Serving Portions of the Communities of
Mokena, Homer Glen, Orland Park, Frankfort
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APPROVE AND ADOPT BUDGET AND APPROPRIATION FOR YEAR ENDING MAY
313, 2019

Craig Warning made a motion, seconded by Robert Hennessy, to open the
budget and appropriation hearing. Motion passed with all ayes. Chief Stephens
informed the Trustees that A/C Cirelli has done much of the work on the budget and has
done a great job. There were no other public comments. Robert Hennessy made a
motion, seconded by Craig Warning, to close the hearing. Motion passed with all ayes.

Craig Warning made a motion, seconded by Robert Hennessy, to adopt
Ordinance No. 2018-5, an ordinance fixing the budget and making appropriations for the
Mokena Fire Protection District in Will and Cook Counties, lllinois for the fiscal year
ending May 31, 2019. Motion passed with a Roll Call vote as follows: Robert Hennessy
aye, Craig Warning aye, Wililam Haas aye. The appropriate copies were signed.
Ottosen Britz Kelly Cooper Gilbert & Dinolfo, Ltd. will publish the ordinance.

CALENDAR AND CHECKLIST

The hearing and adoption of the budget is complete. It will be published and filed
with the County Clerk.

The audit is currently being worked on.

ASSISTANT CHIEF CAMPBELL’'S REPORT

There were no major mechanical problems with any of the apparatus during the
recent extreme heat.

Pierce will be picking up the truck to deliver to their refurbishment center. The
repairs are expected to take approximately 3-4 months.

Wolf Road will be completely closed beginning July 12 for 2-3 weeks between
Plattner Drive and Old Wolf Road for replacement of the bridge deck that crosses
Hickory Creek. We will be working with Frankfort FPD during this time.

On July 4, we responded to a garage fire on McGovney Street, caused by an
electrical short in a radio. The fire was contained to the garage and extinguished within
minutes of our arrival.
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A Unified Incident Action Plan was developed for the 4t of July festivities. The
ESDA command bus was used for unified command with the Police Department, Fire
District and ESDA on the day of the event. We responded to five emergency calls
during the parade.

The Board reviewed the POC ride-along report for the month of June.

ASSISTANT CHIEF CIRELLI'S REPORT

The untimely death of Director Veerman will place additional stress on the
Laraway Dispatch organization, as they begin planning for his replacement. Director
Veerman had been spearheading several projects at the time of his death. As always,
we will offer our support and assistance.

We currently have one employee out on a reported duty-related injury.

The Trustees reviewed the June code enforcement reports, public education
surveys, and training calendar.

CHIEF’'S REPORT

The FY2018 ambulance billing data was reviewed.

The Strategic Plan was reviewed and the approval of this will be an agenda item
at the August Trustee meeting.

The District has received a completed request for financial assistance. Based on
the information received, the request will be granted.

Letters received this month:

e A thank you email was sent to Lt. Mark Sickles thanking him and all of the
firefighters who assisted at a recent pool deck fire.

Newspaper articles this month:
e Mokena Messenger published our calls for service for May 2018.

The Trustees reviewed the monthly alarm reports for June.
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Ten Customer Satisfaction Surveys received in the past month were shared with
the Board.

IGA BETWEEN MOKENA FIRE AND NEW LENOX FOR LOANING OF APPARATUS

Robert Hennessy made a motion, seconded by Craig Warning, to enter into an
Intergovernmental Agreement with New Lenox FPD to lend apparatus between the two
agencies. Motion passed with a roll call vote as follows: Robert Hennessy aye; Craig
Warning aye; William Haas aye.

LCC BOARD OF DIRECTORS PRIMARY AND ALTERNATE DESIGNATION

The LCC Board of Directors calls for a Primary Representative as well as an
Alternate Representative to vote on behalf of the MFPD.

Robert Hennessy made a motion, seconded by Craig Warning, to appoint:

A/C Cirelli as the Primary Fire Operations representative

A/C Campbell as the Alternate Fire Operations representative
William Haas as the Primary Board of Directors representative
Chief Stephens as the Alternate Board of Directors representative

Motion passed with a roll call vote as follows: Robert Hennessy aye; Craig
Warning aye; William Haas aye.

ADJOURNMENT

Meeting was adjourned at 7:42 PM after a motion by Robert Hennessy.

Robert Henrlessy |
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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Mokena Fire Protection District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
AUGUST 14, 2018

The regular meeting of the Mokena Fire Protection District was held on
Tuesday, August 14, 2018 at Mokena Fire Station #1 at 7:00 PM.

President William Haas, Secretary Robert Hennessy,
Treasurer Ken Blank, Trustee Ken Lenz, Chief Howard
Stephens, Assistant Chief/Deputy Administrator Joe Cirelli,
Assistant Chief Rick Campbell, Recording Secretary Nancy
Feigel

Trustee Craig Warning

Engineer John Swanson, Lt. Joe Shefcik

Present:

Absent:
Visitors:

MINUTES OF PREVIOUS MEETING, CORRECTIONS, APPROVAL

Ken Blank made a motion, seconded by Robert Hennessy, to approve
the minutes of the July 10, 2018. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER’S REPORT

Robert Hennessy made a motion, seconded by Ken Lenz, to accept
the Monthly Statement as presented. Motion passed with all ayes.

Ken Lenz made a motion, seconded by' Keh Blahk, to pay the monthly
bills in the amount of $150,711.79 as presented. Motion passed with all ayes.

TRUSTEES’ REPORT

None

CALENDAR AND CHECKLIST

The Budget and Appropriation Ordinance has been published and will
soon be filed with the County Clerk.

Servz'ng Portions of the Communities of

Mokena, Homer Glen, Orland Park, Frankfort
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Our site visit has been completed by the auditor. It is expected that the audit will
be completed by the October Trustee meeting.

ASSISTANT CHIEF CAMPBELL'S REPORT

Pierce picked up Truck 92 on July 13 to deliver to their refurbishment center in
Wisconsin. They have finished the incoming vehicle inspection and have begun the
tear down process. A few pictures of the progress were shared with the Trustees.

Ambulance 92 was sent to Chandler Services for front brakes and suspension
repair. It was out of service for approximately one week.

Scott Overhead Door will be replacing the upper bearing assembly on the rear
garage door at Station 1.

Wolf Road was reopened from Plattner Drive and Old Wolf Road on August 3,
two weeks ahead of schedule. During the closure, there were no calls to that area.

The Board approved the following class request:
Ken Berger Watercraft Technician
The Board reviewed the POC ride-along report for the month of July.

ASSISTANT CHIEF CIRELLI'S REPORT

Some progress has been made regarding the radio system with Laraway
Communication Center. A technical working group is being formed tasked with
evaluation of the current radio system and planning for a backup system.  Ongoing
radio issues have resulted in MFPD exploring alternative methods of receiving incident
notifications and information sharing. To this end, we have recently installed
informational screens in each station, which provide incident notification, as well as
organizational information. Different cellular phones are also being evaluated for use by
the shift crews to utilize in the event of a complete communications system failure.

Congratulations to the Orland Park FPD for becoming an accredited agency with
the Commission on Fire Accreditation International.

AIC Cirelli recently attended the Homer Glen Public Services and Safety
Committee meeting, where he discussed our Standard of Cover process.
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We currently have one employee out on a reported duty-related injury.

Silver Cross Hospital is in the beginning stages of implementing a Mobile
Integrated Healthcare (MIH) program for its service area. This is an emerging model of
healthcare that utilizes paramedics as part of the continuum of treatment for select
patient populations. Silver Cross has proposed utilizing the fire districts as partners in
providing the service. We have requested a fee structure, business agreement, and
policies/procedure/standing medical orders relating to the operation of the MiH program
in order for us to evaluate our ability to participate in the program.

The Trustees reviewed the July code enforcement reports, public education
surveys, and training calendar.

The fall Senior's Luncheon will be held on Monday, September 10, at 10:30 a.m.
The topic will be “Understanding smoke and carbon monoxide detectors”.

CHIEF'S REPORT

The FY2018 ambulance billing data was reviewed.

The Fiscal Year 2018 Year in Review was distributed to the Trustees for review.
The approval of this will be an agenda item at the September Board meeting.

The Board has no objection to conducting our annual awards presentation at one
of the future Trustees’ meeting.

The Fire Commissioners recently conducted a Lieutenants Promotional Exam to
create an updated Final Adjusted Promotional list; this new list is scheduled to be
posted on September 21, 2018, when the current list expires.

Insurance Services Office, Inc. (ISO) will be conducting an on-site visit on
November 21 to review the current ISO rating for the Mokena FPD. Engineer Adam
Shefcik will be guiding the MFPD team through this process to successfully retain our
present ISO classification.

The MFPD, Village of Mokena, Mokena Park District, Mokena Police Department
and Mokena ESDA met recently to discuss the Halloween Hallow fireworks. We voiced
our concern regarding the flammability of the straw and hay present at Halloween
Hallow, as well as the possible dead and fallen leaves, and remaining field crops. As of
now, it is scheduled to hold the fireworks on October 13 in conjunction with Halloween
Hollow.
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The third party payroll program is scheduled to begin on September 14, 2018.

Letters received this month:

e A thank you letter was received from the East Joliet FPD for sending an
engine crew to cover East Joliet during the services and procession for
Bradley Veerman.

Newspaper articles this month:

o Mokena Messenger published our calls for service for June 2018.

The annual Pancake Breakfast and Open House will be held on Sunday, October
7. This year it will once again be held in conjunction with the Mokena Lions Club.

The Trustees reviewed the monthly alarm reports for July.

Fourteen Customer Satisfaction Surveys received in the past month were shared
with the Board.

STRATEGIC PLAN APPROVAL

Robert Hennessy made a motion, seconded by Ken Blank, to approve the
Strategic Plan as presented. Motion passed with a roll call vote as follows: Ken Blank
aye; Robert Hennessy aye; Ken Lenz aye, William Haas aye.

APPROVAL TO PURCHASE STRYKER POWER-LOAD

There was no objection from the Trustees to purchase a new STRYKER Power-
Load in the amount of $28,347.93 for delivery in January 2019; some of this amount will
be reimbursed with IPRF grant funds.

APPROVAL TO PURCHASE UPGRADED EXTRICATION EQUIPMENT

The Board approved the purchase of upgraded extrication equipment for Engine
93 at a cost of $17,615.00. This is a budgeted item with a long term plan of replacing all
the older extrication equipment over a 4-year time period.
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APPROVE INTERGOVERNMENTAL AGREEMENT BETWEEN MOKENA FIRE AND
MANHATTAN FIRE FOR APPARATUS LENDING

Robert Hennessy made a motion, seconded by Ken Blank, to enter into an
Intergovernmental Agreement with Manhattan FPD to lend apparatus between the two
agencies. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 7:58 PM after a motion by Robert Hennessy.

Ro»bert Hennessy
Secretary, Board of Trustees

Recording Secretary:
Nancy Feigel
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Mokena Fire Protection District

MOKENA FIRE PROTECTION DISTRICT
TRUSTEES’ MEETING
SEPTEMBER 11, 2018

The regular meeting of the Mokena Fire Protection District was held
on Tuesday, September 11, 2018 at Mokena Fire Station #1 at 7:00 PM.

Present: President William Haas, Secretary Robert Hennessy,
Treasurer Ken Blank, Fire Chief Howard Stephens, Assistant
Chief Joe Cirelii, Assistant Chief Rick Campbell, Recording
Secretary Kathy Ferraro

Absent: Trustee Kenneth Lenz and Trustee Craig Warning

Visitors: Lt. Todd Newton, FF Justin Bakker

MINUTES OF PREVIOUS MEETINGS. CORRECTIONS. APPROVAL

Ken Blank made a motion, seconded by Robert Hennessy, to accept
the minutes of the August 14, 2018 meeting. Motion passed with all ayes.

PUBLIC COMMENTS

None

UNION REPORT

None

TREASURER'S REPORT ~

- Bob Hennessy made a motion, seconded by.Ken Blank, to accept the
Monthly Statement as presented. - Motion passed-with all’ ayes.

Ken Blank made a mohon seconded by Robert Hennessy, to pay

the monthly bills in the amount of $1 09;797.30 as presented. Motion passed
with all ayes.

TRUSTEES REPORT

Robert Hennessy requested everyone to stand for a moment of
silence in remembrance of the people that passed away on the September
11, 2001 attack.

" Serving Portions of the Comminnities R
Mokena, Homer G/;n, Orland Park, F;fanéfort
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CALENDAR AND CHECKLIST

The adoption of the Fiscal Year 2018 in Review is an agenda item later in the
meeting. U

ASSISTANT CHIEF CAMPBELL'S REPORT

Pierce informed us that additional corrosion was found on the frame rails on
Truck 92. The frame rails will need to be separated and sent out for sandblasting.
This additional corrosion is included in the original cost. The completed incoming
vehicle inspection list containing items that need repair to pass UL testing was
shared with the Board.

Lincoln Way Public Safety Communications Center is currently selling a 2012
Ford Explorer. This could be an option to replace our 2009 Chevrolet Impala. This
is an agenda item later in the meeting for discussion.

Engine 92 (HME) was sent to Chandlers for a power steering leak. The
engine was out of service for approximately one week and is now back in service.

Engine 92 (HME) front bumper was damaged while responding to a call. The
damage occurred when the engine was entering the parking lot of Fullers Car Wash.

Station #1 has a water leak in the upper roof. Architectural Sealants will be
repairing this leak.

On August 29" we responded to a garage fire on 194t Street caused by a
lightning strike to the roof the garage. The fire was extinguished within the hour of
our arrival.

The Board approved the following class requests:

Brian Crabtree Instructor |
Stewart Romadka Rope Operations
Stewart Romadka Instructor lll, IFSI

The Board reviewed the ride-along report for the month of August.
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ASSISTANT CHIEF CIRELLI'S REPORT

The interim Executive Director of Laraway Dispatch, Alex Szalinski, has been
focusing on resolving many of our issues. Alex has been communicating when
issues arise, and is working on organizational issues. There has not been a decision
announced on a hew Executive Director.

Efforts to formally dissolve Lincoln-Way Dispatch are underway, and are
expected to be completed in the next few months. There are some loose ends to
be tied up by the organization prior to dissolving.

A/C Cirelli recently attended the Homer Glen Public Services and Safety
committee meeting.

We currently have one employee out on a reported duty-related injury.

Last month, we discussed Mobile Integrated Healthcare (MIH), an emerging
model of healthcare that utilizes paramedics as part of the continuum of treatment
for select patient populations. We have requested a fee structure, business
agreement, and policies/procedures/standing medical orders relating to the
operation of the MIH program. We did receive some of this information and are
currently evaluating it, though many questions remain. We will provide an update
when/if we receive additional information.

The Trustees reviewed the August code enforcement reports, public
education surveys and training calendar.

The annual fall Senior's Luncheon was held on Monday, September 10t at
10:30 a.m. The topic for this session was “Understanding Smoke and Carbon
Monoxide Detectors”. Approximately 65 people attended this event.

The annual Pancake Breakfast and Open House will be taking place on
Sunday, October 7t" from 7:30 a.m.- Noon.

CHIEF'S REPORT

The FY2018 ambulance billing data was reviewed.
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As in past years, the Mokena Fire Protection District administrative staff has
been an integral part of planning, preparing and actual execution of the set-up for
the annual lllinois Fire Chiefs Association Conference, which is held in Peoria. This
year the dates for the set-up of this event are Sunday, October 14 and Monday,
October 15.

Letters received this month:

A thank you card was received from Mr. Don White, the new school
Superintendent of District 159, thanking the Fire District for collecting school
supplies for the students in need. We also received a thank you card from the
Mokena Elementary School Social Worker.

Beverly Haas sent a thank you card for her appreciation of her care while she
was transported to the hospital.

A thank you letter was received from the Orland Park Police Department, for
participating in their annual National Night Out Against Crime event on August 7,
2018.

Newspaper articles this month:

o Mokena Messenger published our calls for service for July 2018.
e Mokena Messenger published in their monthly calendar of events and an

article on our Senior Luncheon event that took place on September 10, 2018.

Eight Customer Satisfaction Surveys received in the past month were shared
with the Board.

REVIEW AND APPROVE FY2018 YEAR IN REVIEW

The Trustees reviewed the FY 2018 YEAR IN REVIEW.

Robert Hennessy made a motion, seconded by Ken Blank to approve the
FY2018 Year in Review. Motion passed with all ayes.
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APPROVE BID FOR PURCHASE OF 2012 FORD EXPLORER FOR THE FIRE
PREVENTION BUREAU

The Trustees reviewed and discussed the bid offer for the 2012 Ford Explorer
for the Fire Prevention Bureau.

Bob Hennessy made a motion, seconded by Ken Blank to approve the bid
for purchase of the 2012 Ford Explorer. Motion passed with all ayes.

ADJOURNMENT

Meeting was adjourned at 8:27 PM after a motion by Bob Hennessy.

s < —
Robert Hennessy
Secretary, Board of Trustgés

Recording Secretary:
Kathy Ferraro






