
NEXT REGULARLY SCHEDULED AUTHORITY MEETING IS TENTATIVELY SCHEDULED FOR  

APRIL 15, 2021 AT 8:30 A.M. 

ADDITIONAL INFORMATION ON AGENDA ITEMS CAN BE OBTAINED BY CONTACTING 267-8780. 

  Mr. John Craig, Acting Chairman 

, Vice Chairman 

Mr. Donn Mount, Treasurer 

                                    Mr. Al Elebash, Secretary 

Mr. Roger Molitor 

Mr. Al Voss 

Mr. Mark Grainger 

Mr. Jerry Sansom 
 

 

355 Golden Knights Blvd.  Titusville, Florida 32780 

321.267.8780  fax: 321.383.4284  mpowell@flairport.com 

 

AGENDA 

  SPECIAL MEETING   

MARCH 25, 2021 AT 8:30 A.M. 

 
* NOTE TO ALL PUBLIC ATTENDEES: 

The public may speak on any item on the agenda.  Should someone wish to 

address the Airport Authority Board on a specific item, there will be 

request cards located on the wall adjacent to the public seating area.  

Be advised that these cards must be completed and presented to the 

Executive Secretary prior to the item being heard.  Your comments will 

be addressed prior to the Board’s discussion and you will have 5 

minutes to address the Board.  Thank you for your attention. 

 
Salute to Flag - Pledge of Allegiance. 

 
I.  CALL TO ORDER. 

 

II.  ROLL CALL. 

 

III.  APPROVAL OF THE AGENDA, AS PRESENTED 

 

IV.  APPEARANCES:    None 

 

V.  PRESENTATIONS:  TCAA Fire Chief presentation of NFPA 409 and 

TCAA Rules and Regulations 

 

VI. CONSENT AGENDA:   

  

(These items are considered routine and will be acted upon by the 

Authority in one motion. If an Airport Authority Board Member 

requests discussion on an item, it will be considered separately.) 

 

a. Approval of the Titusville – Cocoa Airport Authority Minutes:  
 

1. February 18, 2021 – Regular Meeting 

2. March 5, 2021 – Special Meeting 

 

VII. OLD BUSINESS: 

   

a. Investigative Findings of TCAA Counsel – Complaint Submitted 
by TCAA Fire Chief Terry Wooldridge 

b. Discussion and Approval of Two New Vehicles for the 
Facilities Department 

c. Discussion of Job Description, Title and Pay Range for the 
CEO’s Replacement 

 

VIII. NEW BUSINESS:  

 

a. Discussion and Selection of a New Chairman and Vice Chairman 
to the Airport Authority Board of Directors  

 



NEXT REGULARLY SCHEDULED AUTHORITY MEETING IS TENTATIVELY SCHEDULED FOR  

APRIL 15, 2021 AT 8:30 A.M. 

ADDITIONAL INFORMATION ON AGENDA ITEMS CAN BE OBTAINED BY CONTACTING 267-8780. 

 

 

b. Discussion and Consideration of an Amendment to the Lease for 
Building 51 at TIX 

 

c. Discussion and Consideration of Supplemental Staff Services by 
the General Consulting Firms 

 

d. Discussion by Mr. Aaron McDaniel of Recent Invoiced Costs by 
Michael Baker International and Contractors Regarding Current 

Projects 

 

e. Discussion by Mr. Rob Hambrecht of Recent Invoiced Costs by 
AVCON and Contractors Regarding Current Projects 

 

XI. INFORMATION SECTION: 

 

a. Interim Airport Director 

 Pending 

 

Action Items: 

 

Discussion Items: 

 Updating Policies & Procedures, Minimum Standards, 

Rules & Regulations, etc. – Working with Mr. Bird 

 

b. Attorney Report 

 Pending 

 

c. Check Register & Budget to Actual  
 

d. Project Reports  
 

X. AUTHORITY MEMBERS REPORT 

 

XI. PUBLIC AND TENANTS REPORT 

 

XII. ADJOURNMENT 
 

 Respectfully submitted, 

 

 _____________________________  _____________________________ 

   Mr. Justin Hopman, ACE    Mr. John Craig 

  Interim Airport Director     Acting Chairman 





























 
 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

  Interim Airport Director 

 

DATE:  March 25, 2021 

 

ITEM DESCRIPTION – OLD BUSINESS ITEM A 

 

Investigative Findings of TCAA Counsel – Complaint Submitted by TCAA 

Fire Chief Terry Wooldridge 

 

BACKGROUND 

 
As the Board is aware, on or about January 14, 2021, TCAA Fire Chief 

Terry Wooldridge emailed the Board with allegations concerning other 

employees of TCAA, including CEO Michael Powell. As a result of CEO 

Powell being included in the Complaint, the Board, through Chairman 

Sansom, directed TCAA General Counsel, Adam Bird, to investigate Chief 

Wooldridge’s allegations. Mr. Bird reviewed documentation supplied by 

Chief Wooldridge and TCAA staff, interviewed numerous witnesses and 

prepared a Legal Opinion Letter containing his investigative findings, 

applicable law and the options available to the Board in response to 

the Compliant (to be circulated no later than Tuesday, February 16 to 

the Board Members). 

 

ISSUES 

 
To be discussed by Mr. Bird. 

 

ALTERNATIVES 

 

None identified at this time. 

 

FISCAL IMPACT 

 

None identified at this time. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) General Counsel recommends that the Board consider its options, 

discuss the Complaint and Mr. Bird’s investigative findings, and (2) 

authorize an Authority Officer or the Interim Airport Director to 

execute the necessary documentation upon satisfactory review by legal 

counsel. 
 
 
 
 
 
 
 
 
 

Member of:   American Association of Airport Executives 
Florida Airport’s Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 



















































































 
 

 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021 

 

ITEM DESCRIPTION – OLD BUSINESS ITEM B 

 

Discussion and Approval of Two New Vehicles and for the Facilities 

Department 

 

BACKGROUND 

 
In working to help ensure the Facilities Department has the support it 

needs in maintaining the three airports as well as addressing the needs 

of our valued tenants, staff requests to purchase two vehicles to 

replace two trucks each with over 250,000 miles, ongoing mechanical 

issues. 

 

ISSUES 

 
These last two vehicle purchases provides the Facilities Department 

with a newer fleet that will last the next several years, before 

implementing another phased replacement.  

 

ALTERNATIVES 

 

The Board could approve or disapprove of the purchase of two vehicles 

for the Facilities Department. 

 

FISCAL IMPACT 

 

The fiscal impact should be $53,196.00 total. The vehicles would then 

airfield radios, etc. that should be another $2,000 each, or $4,000 

total, based on previous installations on our other trucks, so 

$57,196.00 for everything. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) approve the purchase of two vehicles for the Facilities 

Department, and (2) authorize an Authority Officer or the Interim 

Airport Director to execute the necessary documentation upon 

satisfactory review by legal counsel. 

 

 
 
 
 
 

 
 
Member of:   American Association of Airport Executives 

Florida Airport’s Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 

















 
 

 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021 

 

ITEM DESCRIPTION – OLD BUSINESS ITEM C 

 

Discussion of Job Description, Title and Pay Range for the CEO’s 

Replacement 

 

BACKGROUND 

 
n/a 

 

ISSUES 

 
n/a 

 

ALTERNATIVES 

 

The Board could approve or change the proposed job description, title 

and pay range for the new CEO replacement.  

 

FISCAL IMPACT 

 

tbd 

 

RECOMMENDED ACTION 

 

n/a 

 

 
 
 
 
 
 
 

Member of:   American Association of Airport Executives 
Florida Airport’s Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 



Titusville-Cocoa Airport Authority 

CHIEF EXECUTIVE OFFICER 

Overview 

The Titusville-Cocoa Airport Authority was established in 1963 as a special taxing district created by the 

cities of Titusville and Cocoa in Brevard County, Florida, and is responsible for three airports servicing 

the aviation needs of Florida’s Space Coast.  Our airport system offers premium locations and a variety 

of services.  The three airports combined have 117 based aircraft and over 230,000 annual operations.  

Last year the Space Coast Regional Airport (TIX) became the 12th Licensed Spaceport Launch Site in the 

United States.  The Authority has the responsibility to maintain and operate the airports but also has the 

authority to acquire property, enact leases, construct, and improve facilities necessary to support the 

aviation facilities.  

Position  

The Chief Executive Officer of the Titusville-Cocoa Airport Authority is the Senior Executive representing 

the Authority in all matters of Leadership, Management, Finances, Human Resources, Planning, 

Community Outreach, Business Development, and other Airport related matters. The Chief Executive 

Officer represents the Authority to Local, State and Federal Agencies and negotiates grant opportunities 

with the same. The Chief Executive Officer reports to the Board of Directors, makes recommendation 

and implements policy; and directs the operation, management, and promotion of all activities, which 

the Authority is charged under the provisions of its enabling legislation.  

It is expected that the Chief Executive Officer be a Leader within the Community and of the Organization 

in every aspect of their duties, responsibilities, and obligations. The Chief Executive Officer will stimulate 

support for airport activities within the community; and speak before public groups on the plans, 

programs, and goals of the Airport Authority.  The Chief Executive Officer will oversee, manage, and 

verify the work of the Airport Staff ensuring compliance and completeness of all Authority business; and 

they will develop strategic short-range and long-range goals and objectives that are specific, 

measurable, achievable, and realistic for all three Airports.  

The Chief Executive Officer is overall responsible for budget development and compliance. They are 

responsible for managing overhead costs, forecasting revenues, development of budgeting strategies, 

managing grants, management of purchasing and contracts, and collection of grant reimbursements, 

rents, fees and other sources of revenue used to operate the Authority and its three Airports. They are 

also responsible for the selection of Consultants and Contractors that are necessary to maintain 

facilities, construct improvements and operate all three Airports; and they are responsible for the 

negotiation and administration of leases and other agreements or business of the Authority. The Chief 

Executive Officer reports Authority financial positions to the Board of Directors monthly and annually; 

and makes recommendations to the Board of Directors as necessary.  

The Chief Executive Officer is overall responsible for hiring, training and development of Staff to ensure 

they are equipped with the tools, knowledge, and capabilities to carry out their work safely and 

efficiently. The Chief Executive Officer is responsible for creating and maintaining a safe and positive 

working environment for all Staff. They will engage Staff regularly and inspire high moral and ethical 



standards; and they will ensure all human resource activities are in compliance with policies and State of 

Florida statutory requirements.  

The Chief Executive Officer is responsible for developing master plans for all three Airports that 

incorporate strategic initiatives focused on Tenant needs, Airport Users, market trends, and future 

business forecasts. They will keep Airport Layout Plans current, collect relevant data and develop a 

Capital Investment strategy for Improvements that ensures compliance with Federal Aviation 

Administration and State of Florida Transportation standards. The Chief Executive Officer will participate 

in Community Development Boards and Committees to provide outreach opportunities and solicit 

partnership of various Organizations in the development of New Business Opportunities.  

The Chief Executive Officer will serve as the Spaceport Launch Site Manager. They will develop a 

Masterplan, Staffing Plan, and separate budget for the new Spaceport, and begin developing new 

business opportunities specific to the Spaceport. They will ensure compliance with the Launch Site 

Operators license and partner with other Agencies in the development of this new and exciting 

opportunity.  

The duties listed above are intended only as general illustrations of the various types of work that are 

expected to be performed.  Specific statements of duties not included does not exclude them from the 

position if the work is similar, related, or a logical assignment to the position. 

Minimum Qualifications 

Qualified candidates will have a bachelor’s degree in a relevant field (e.g., aviation, science, engineering, 

business administration, or transportation).  Candidates should also have 12+ years of aviation 

experience with demonstrated knowledge and skills in a supervisory executive role.  Either a C.M. or 

A.A.E. preferred but not required.   

Must possess a valid driver’s license upon hire and a Florida State Driver’s License within 90 day of hire 

date.   

Salary and Benefits 

The salary and benefits package for this position is commensurate with experience and qualifications. 

The Salary range in consideration for this position is $130,000 - $175,000 and is accompanied by an 

attractive benefits package.  

  



 
 
 

 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021 

 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM A 

 

Discussion and Selection of New Chairman and Vice Chairman for the 

Airport Authority Board of Directors 

 

BACKGROUND 

 

Airport Authority Board Members are appointed for a three year term in 

which Authority Officer positions are filled by Board of Director’s 

selection each year. 

 

Mr. Sansom stepped down as Chairman and currently, Mr. Craig is the 

acting Chairman. The Board will need to formally elect a new Chairman 

and a new Vice Chairman. 

 

ISSUES 

 

Per the Enabling Legislation, any person can hold two or more positions 

and the only stipulation is that the Chairman cannot also be the 

Secretary. 

 

ALTERNATIVES 

 

The Airport Authority Board of Directors could select any of the Board 

Members for positions. 

 

FISCAL IMPACT 

 

None at this time. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) select a new Chairman and Vice Chairman, and (3) authorize an 

Authority Officer or the Interim Airport Director to execute the 

necessary documentation upon satisfactory review by legal counsel. 

 
 

 

 

 
 
 
Member of:   American Association of Airport Executives 

Florida Airports Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 



     

 
 

 

 

 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM B 

 

Discussion and Consideration of an Amendment to the Lease for Building 

51 at TIX 

 

BACKGROUND 

 

Global Aviation Management has requested an Amendment to extend their 

lease on Building 51 for another year, with two six month extensions, 

if needed. 

 

ISSUES 

 

None Identified. 

 

ALTERNATIVES 

 

The Airport Authority Board could approve or decide not to approve the 

proposed Amendment to the lease. 

 

FISCAL IMPACT 

 

The fiscal impact to the Airport Authority would be $36,756.72 

annually, or $3,063.06 a month for one year, with two six month 

options, if needed, plus any applicable taxes. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) approve the Amendment to the lease for Building 51 at TIX, and 

(2) authorize an Authority Officer or the Interim Airport Director to 

execute the necessary documentation upon satisfactory review by legal 

counsel.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Member of:   American Association of Airport Executives 

Florida Airport Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 











 
 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021  

 

ITEM DESCRIPTION – NEW BUSINESS ITEM C 

 

Discussion and Consideration of Supplemental Staff Services by the General 

Consulting Firms 

 

BACKGROUND 

 
Michael Baker International and AVCON have both supplied their general 

consulting rates for supplemental staff services, as needed, to assist 

the Airport Authority during the transition.  

 

ISSUES 

 
None identified at this time. 

 

ALTERNATIVES 

 

The Airport Authority Board could discuss exactly what services it 

wishes to have the consulting firms work on during the transition, or 

simply have the firms ready to go as an issue presents itself. 

 

FISCAL IMPACT 

 

It would be dependent on the level and time of engagement for a 

particular task. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) acknowledge and approve the firms’ rates and services to 

provide, authorize the Interim Airport Director to use the firms as 

approved by the Board, and (2) authorize an Authority Officer or the 

Interim Airport Director to execute the necessary documentation upon 

satisfactory review by legal counsel. 

 

 

 

 

 

 

 

 

 

 
 
 
Member of:   American Association of Airport Executives 

Florida Airport Council 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 









































































 
 

 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM D 

 

Discussion by Mr. Aaron McDaniel of Recent Invoiced Costs by Michael 

Baker International and Contractors Regarding Current Projects 

 

BACKGROUND 

 
Michael Baker International is currently conducting the engineering and 

oversight work for contractors on current projects. 

 

The invoice review is to keep the Board informed and ensure we meet 

FDOT compliance requirements. 

 

ISSUES 

 
All projects are moving forward. 

 

ALTERNATIVES 

 

If anything regarding the numbers is unclear during the discussion, the 

Airport Authority Board may ask questions about the costs to ensure 

everyone is comfortable with the invoices as presented. 

 

FISCAL IMPACT 

 

The current Invoiced Costs for the invoices will be covered by Mr. 

Aaron McDaniel, of Michael Baker International, in detail at the Board 

Meeting. The back-up documentation is provided for the Board’s 

convenience of reference. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) Concur with approval of the invoiced costs by Michael Baker 

International and (2) authorize an Authority Officer or the Interim 

Airport Director to execute the necessary documentation upon 

satisfactory review by legal counsel. 

 

 

 

 

 
 
 
 
Member of:   American Association of Airport Executives 

Florida Airport’s Council 
 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 

































 
 

 
 

MEMORANDUM 

 

TO:  Members of the Airport Authority  

 

FROM:  Justin Hopman, ACE 

Interim Airport Director 

 

DATE:  March 25, 2021 

 

ITEM DESCRIPTION – NEW BUSINESS ITEM E 

 

Discussion by Mr. Rob Hambrecht of Recent Invoiced Costs by AVCON and 

Contractors Regarding Current Projects 

 

BACKGROUND 

 
AVCON is currently conducting the engineering and oversight work for 

contractors on current projects. 

 

The invoice review is to keep the Board informed and ensure we meet 

FDOT compliance requirements. 

 

ISSUES 

 
All projects are moving forward. 

 

ALTERNATIVES 

 

If anything regarding the numbers is unclear during the discussion, the 

Airport Authority Board may ask questions about the costs to ensure 

everyone is comfortable with the invoices as presented. 

 

FISCAL IMPACT 

 

The current Invoiced Costs for the invoices will be covered by Mr. Rob 

Hambrecht, of AVCON, in detail at the Board Meeting. The back-up 

documentation is provided for the Board’s convenience of reference. 

 

RECOMMENDED ACTION 

 

It is respectfully requested that the Airport Authority Board resolve 

to (1) Concur with approval of the invoiced costs by AVCON and (2) 

authorize an Authority Officer or the Interim Airport Director to 

execute the necessary documentation upon satisfactory review by legal 

counsel. 

 

 

 

 

 

 
 
 
 
Member of:   American Association of Airport Executives 

Florida Airport’s Council 
 

 
TIX   SPACE COAST REGIONAL AIRPORT 

COI  MERRITT ISLAND AIRPORT 

X2I   ARTHUR DUNN AIRPARK 
  
355 Golden Knights Blvd.  Titusville, Florida 32780  321.267.8780  fax: 321.383.4284  email: admins@flairport.com 
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