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We will set all students on a path to success.

S T U D E N T  R E A D I N E S S

TENNESSEE PUBLIC SCHOOLS WILL BE 
EQUIPPED TO SERVE THE ACADEMIC 
AND NON-ACADEMIC NEEDS OF ALL 

STUDENTS IN THEIR CAREER PATHWAYS

A C A D E M I C S

ALL TENNESSEE STUDENTS WILL HAVE 
ACCESS TO A HIGH-QUALITY EDUCATION, 

NO MATTER WHERE THEY LIVE

E D U C AT O R S

TENNESSEE WILL SET A NEW PATH FOR 
THE EDUCATION PROFESSION AND BE 

THE TOP STATE IN WHICH TO BECOME AND 
REMAIN A TEACHER AND LEADER FOR ALL



Office of School Safety

Physical Safety and Security

• School Safety Assessments

• School Bus Inspection and Driver Testing

• School Resource Officers

• Safety, Security, and Transportation Policies, 
Practices and Equipment

Emergency Preparedness

• Emergency Operation Planning

• School and Transportation Safety Training

• Emergency Drills and Exercises

• Memorandum of Understanding and Community 
Partnerships

Positive School Climate

• Mental Health/Suicide Prevention Resources and 
Training

• School and Transportation Climate Training

• Bullying Prevention Programs

• Threat Assessment/Behavioral Care

Monitoring and Accountability

• School Safety and Transportation 
Monitoring

• Compliance Reporting

• Improvement Planning

Relationships





SafeTN Reporting App

• Anonymously report suspicious 
activity, safety concerns, observed 
threats, behaviors or actions.

• The Tennessee Department of Safety 
and Homeland Security will review, 
assess, and then send all submissions 
to law enforcement, mental health 
crisis response teams, 
and/or administrators for intervention 
based on the information received.





Emergency Operations Plans Templates

District Template School Template

https://www.tn.gov/content/dam/tn/education/safety/save-act/2022_District_EOP_Templateupd-8-16.docx
https://www.tn.gov/content/dam/tn/education/safety/save-act/TEMPLATE_School_EOP_22-23.docx




Resources

▪ Physical School Security Assessments and Best Practices

▪ School Safety for Educators, School Leaders and Staff

▪ Threat Assessment Training

▪ Developing High Quality Emergency Operations Plans 
Training

▪ Safety Mentor Program

▪ Basic SRO Training (40 hour)

▪ Annual SRO Training (16 hour)
– Youth Mental Health First Aid (6.5 hour)

– Restorative Practices (6.5 hour)

– Threat Assessment Training (6 hour)

– Building Strong Brains Adverse Childhood Experiences (6 hour)

– Averting Targeted School Violence (1.5hr)



Averting Targeted 
School Violence



Three Reports for U.S. Secret Service



Question?

▪ How does violence or the threat of violence affect the 
students and teachers in your school?



U.S. Secret Service Averting 
Targeted School Violence

▪ Analysis of 67 averted 
school attack plots in 33 
states from 2006 to 2018.

▪ Demonstrates that there 
are always intervention 
points available before a 
student’s behavior 
escalates to violence.

▪ Students who plotted 
school attacks shared 
many similarities with 
students who 
perpetrated school 
attacks.



Targeted School Violence is 
Preventable

▪ Targeted school violence is preventable when 
communities identify warning signs and intervene.

– In every case, tragedy was averted by members of the 
community coming forward when they observed 
concerning behaviors.



Pathway to Violence

Ideation

Planning

Preparation

Implementation



Intervene Early

▪ Schools should seek to intervene with students before 
their behavior warrants legal consequences.

–The primary function of a threat assessment is not 
criminal investigation or conviction. Communities should 
strive to identify and intervene with students in distress 
before their behavior escalates to criminal actions.



Question?

▪ Does your school or district have risk management options 
or resources for students that may be on the pathway to 
violence?



Need for Student Interventions and 
De-Escalation Programs

▪ Students were most often motivated to plan a school 
attack because of a grievance with classmates.

–Like students who perpetrated school attacks, the 
plotters in this study were most frequently motivated by 
interpersonal conflicts with classmates, highlighting a 
need for student interventions and de-escalation 
programs targeting such issues.



Students Need to Feel Safe to Report

▪ Students are best positioned to identify and report 
concerning behaviors displayed by their classmates.

– In this study, communications made about the attack 
plot were most often observed by the plotter’s friends, 
classmates, and peers. Schools and communities must 
take tangible steps to facilitate student reporting when 
classmates observe threatening or concerning 
behaviors. Unfortunately, many cases also involved 
students observing concerning behaviors and 
communications without reporting them, highlighting 
the ongoing need for further resources and training 
for students.



TN School Climate Model

Engagement

Supportive Relationships

•Student to Staff

•Student to Peer

•Student to Administrator

School Connections 
and Learning 

Supports

Parental Involvement

Safety

Physical Safety

Emotional Safety

•Freedom from Bullying

•Acceptance of Differences

Freedom from 
Substance Use

Environment

Academic Challenge

Supportive Discipline

Approval of the 
physical Environment



Question?

▪ What does your district or school do to create and support 
a positive school climate?



The Role of Parents and Families is 
Critical

▪The role of parents and families in 
recognizing concerning behavior is 
critical to prevention.
–Eight plots in the study were reported by family 

members.

– In some cases, other parents in the school community 
received concerning reports about a classmate from their 
children, then passed the information on to the school or 
law enforcement.

– It is ideal to have a collaborative process involving 
parents/guardians to identify and assess concerning 
student behavior.

–Educate families on warning signs and available supports 
and resources.



Question?

▪ How do you inform your parents/families about how to 
recognize concerning behavior and how to use a central 
reporting mechanism?



The Important Role of SROs in 
Violence Prevention

▪ School Resource Officers (SROs) play an 
important role in school violence 
prevention.
– In nearly one-third of the cases, an SRO played a role in 

either reporting the plot or responding to a report made 
by someone else.

– In eight cases, it was the SRO who received the initial 
report of an attack plot from students or others, 
highlighting their role as a trusted adult within the school 
community.



Question?

▪ How does your SRO ensure school safety?



Removing Students Does Not 
Remove the Risk

▪Removing a student from school does not 
eliminate the risk they might pose to 
themselves or others.
–Simply removing a student from school, without 

appropriate supports, may not necessarily remove the 
risk of the harm they pose to themselves or others.



Question?

▪ If a student is suspended, expelled, or remanded to an 
alternative school, do you have a plan for checking in on 
the student or providing the needed services for the 
student to keep them off the pathway to violence?



Immediate Assessment and 
Intervention is Necessary

▪ Students displaying an interest in violent or hate-filled 
topics should elicit immediate assessment and 
intervention.

–Many plotters displayed such interest, particularly in the 
Columbine High School attack.

–Nearly one-third of the plotters conducted research into 
prior mass attackers as part of their planning.



Plots and Timing

▪ Many school attack plots were associated with certain 
dates, particularly in the month of April.

–Some plotters selected dates to emulate notorious 
people or events, such as the anniversary of the 
Columbine attack on April 20th, while others chose their 
dates to coincide with the beginning or end of the school 
year.

–School and security professionals should approach these 
dates with extra consideration.



Access to Weapons

▪ Many of the student plotters had access to weapons, 
including unimpeded access to firearms.

–Threat assessments must examine a student’s access to 
weapons, particularly those in the home.

–Similar to school attackers, in most of the cases where 
plotters intended to use firearms, they had unimpeded 
access to them (e.g., they owned them, or their parents 
allowed access).

– In seven cases, the plotters acquired secured firearms 
because they were given access to the safe, pried the safe 
open, found the key, or stole them when they were left 
out.



Enhancing School Safety Using A Threat 
Assessment Model

The threat assessment process begins with 
establishing a comprehensive targeted violence 
prevention plan:

Step 1: Establishing a multidisciplinary threat assessment team

Step 2: Defining concerning and prohibited behaviors

Step 3: Establishing and providing training on a central 
reporting mechanism

Step 4: Determining the threshold for law enforcement 
intervention

Step 5: Establishing threat assessment procedures and 
investigation protocols

Step 6: Developing risk management options

Step 7: Creating and supporting a safe school climate

Step 8: Providing training for school personnel, students, 
parents and law enforcement
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