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The Scoring and Review Committee (SRC) determines scoring and review criteria and special project prioritization based on needs or requirements for each grant. Input for determining criteria is sought from Continuum of Care (CoC) Board and CoC Membership and is based on COC Strategic Plan. 

CoC lead agency staff and/or HMIS lead agency staff pull any data needed to score the applications, if data reports are not required input for agency application. Where applicable, staff will provide Scoring and Review committee members with this data for use during the scoring time period.

The Executive Committee agrees on pool of candidates for the Scoring and Review Grant process making sure that all candidates have no connection or investment in any of the agencies whom will be applying for the funding.  

SRC membership shall be no less than five, no more than seven total members. The Scoring and Review Appeals Committee shall consist of two other individuals, plus one designated member of the SRC (determined by the Scoring and Review Committee at the time of final decision).

CoC lead agency staff sends out notice of grant availability/RFP and application for grant with a minimum of one week timeframe to turn in all documents needed.

Each SRC member will read, review and understand the RFP and focus. The SRC will then be brought together to meet for orientation and a general overview of the process.  This will allow all the SRC members to address any concerns; such as accessing documents, scoring sheets, and timeline for the scoring process.  It is also determined who will be on the SRAC instead of the SRC at this time.

The SRC is given access to all the documents with at least 5 days to individually review and score them before meeting.

Individual scores are sent to CoC lead agency staff to combine with data scores.  These aggregate scores are prepared for the SRC meeting as a starting point for discussion.
The SRC meets to discuss and work through final decisions.

Aggregate scores are reviewed and discussed to determine no information is missing.

SRC determines if there are priority applications to address and places each application into a group, if necessary (example: priority for populations, geographic areas, types of programs, etc.).

All applications are ranked in order of scoring and priority and the floor is opened for discussion about any proposals that seem out of order. The discussion concludes and any changes to individual scoring, based on discussion are recorded.

All applications are then listed again for a final scoring and ranking.

SRC lists each of the scores in order and by group, if necessary (example: priority applications, other applications, etc.).

SRC determines the amount of funding available and determines how the funding should be designated for each group, if necessary (example: priority group, 80% of total, other group 20% of total, etc.).

SRC then determines the number of applications that will receive funding in each group, if grouped.

SRC makes any adjustments to funding for individual applications to get to the exact amount available for each group of applications.

SRC gives final scoring and funding recommendations to CoC lead agency staff to announce and allow for appeals.

CoC lead agency staff person will make announcement to individual grant applicants and CoC Executive Committee.

Appeals Process for CoC Allocations Decisions

The CoC has established requirements for the form and manner of submissions for appeals from organizations seeking CoC funding through the lead agency. Failure to follow the procedures or meet the deadlines established in this process may result in denial of the appeal.

1.	Organizations
Who may appeal:  Eligible applicant organizations that submitted a Letter of Intent to the CoC and met proposal submission requirements by the established deadline that were rejected or reduced by the St. Johns County CoC Board?

The applicant (Appealing Party) must provide evidence that demonstrates an error on the part of the CoC Board in rejecting or reducing the grant. Documentation submitted by the applicant must include:
a.	evidence from the application supporting the applicant’s claim that the project application met eligibility and quality thresholds set forth in the NOFA;
b.	documentation that the application was improperly scored or ranked, or;
c.	evidence that the applicant believes the CoC Board failed to follow its selection priorities set forth in the NOFA which resulted in the project not being funded (e.g., selecting a lower-ranked similar project).

Not later than the fifth day after the Appealing Party has been notified of the CoC Board’s decision, the Appealing Party must file a written appeal with the Executive Director of the CoC lead agency (Home Again St. Johns).  The written appeal must include specific information relating to the disposition of the application. The Appealing Party must specifically identify the grounds for the Appeal based on the disposition of the application. Upon receipt of an Appeal, staff shall prepare an Appeal file for the St. Johns Continuum of Care Board Chair. The Chair of the CoC Board shall respond in writing to the Appeal not later than the tenth day after the receipt of the Appeal.

If the Appealing Party is not satisfied with the CoC Board Chair’s response to the Appeal, they may appeal directly to the entire CoC Board within five days after the date of the CoC Board Chair's response. Appeal will be placed on the Board agenda. The CoC Board will review the Appeal and may consider any information properly considered by the CoC Board Chair in making its prior decision(s).

Appeals not submitted in accordance with this section will not be considered by the Board, unless the Board, in the exercise of its discretion, determines there is good cause to consider the appeal. The decisions of the Board are final.

Appeals must be addressed to the Executive Director of Home Again St. Johns and emailed to Ellen Walden at ellenwalden@live.com




