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GOING DEEPER IN THE PROCESS:
Planning and preparing instruction
Welcome! Please sit with job-alike colleague.
Prepare to Be Awesome!

The Data Team/PLC Cycle …
… is an ongoing process in which educators
(teachers and administrators) work collaboratively
in recurring cycles of collective inquiry and action
research to support the learning of each and every
student.

!!
!

Reflect;
monitor and
evaluate
results
!

Create
a theory
of action
!

!

Determine
results
indicators

Plan and
prepare
instruction

!

Organize
and chart
data

PLC
Cycle
!

Analyze
data and
prioritize
needs

Select
common
instructional
strategies
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PLC Cycle
1. Plan and prepare instruction
2. Organize and chart data
3. Analyze strengths and obstacles, trends,
patterns, clues
4. Select instructional and/or behavioral strategies
5. Determine results indicators
6. Create a theory of action
7. Reflect; monitor and evaluate

PLC Cycle
1. Plan and prepare instruction
2. Organize and chart data
3. Analyze strengths and obstacles, trends,
patterns, clues
4. Select instructional and/or behavioral strategies
5. Determine results indicators
6. Create a theory of action
7. Reflect; monitor and evaluate

Team in Action

Third-Grade Team from Scott Elementary
Salem-Keizer Public Schools
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Objectives
1. Increase assessment literacy in the

areas of Clear Purpose, Clear Targets
and Sound Design.
2. Provide options for a portfolio of

artifacts that show evidence of student
and professional growth.

Meet your tablemates…
 Make eye contact with someone sitting close to you

at your table.
 Introduce yourself to your partner.
 Discuss…
¡ A

time you yourself were assessed and it was a
negative experience. What made it negative?
¡ A time you yourself were assessed and it was a
positive experience. What made it positive?
¡ What impact did each experience have on you?

Meet your support team…
 Mickey Garrison
 Penny Grotting
 Missi Thurman
 Amy McQueen
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Proposed Norms
 Bring your PMA
(Positive Mental Attitude)

 Welcome new learning
(Zone of Proximal Development)

 Be mindful of others’ learning
(Start time, Breaks, Side conversations, Electronics, etc.)

 Be solution oriented
 Assume best intent

Accurate Assessment

Key 1:
Clear
Purpose

Key 2:
Clear
Targets

Key 1: Clear Purpose

The Keys
to
Quality
Assessment

Key 2: Clear Targets

What's the purpose?
Who will use the results?
What will they use the results to do?

What are the learning targets?
Are they clear?
Are they appropriate?

Key 3:
Sound
Design

Key 3: Sound Design
What method?
Quality questions?
Sampled how?
Avoid bias how?

Page 5 in CASL book

Key 4:

Key 4:
Effective Communication

Effective
How manage information?
How report? To whom?
Communication

Key 5: Student Involvement

Key 5: Student
Involvement

Students are users, too.
Students need to understand targets, too.
Students can assess, too.
Students can track progress and communicate, too.

Effectively Used

Assessment Literacy
 “Assessment-literate

educators understand
that assessments can serve a variety of
important users and fulfill purposes in both
supporting and verifying learning. They know
that quality assessments arise from
crystal-clear achievement targets and are
designed and built to satisfy specific
assessment quality control criteria.” (CASL,
page 2)
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The Keys
to
Quality
Assessment

Key One: Competencies
 Assessment processes and results serve

clear and appropriate purposes.
Identify the key users of classroom
assessment information and know what their
information needs are.
¡ Understand formative and summative
assessments uses and know when to use each.
¡

Key To Quality One: Clear Purpose
 Who is going to use the information?
 How will they use it?
 What information, in what detail, do

they need?
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Key To Quality One: Clear Purpose

Black and Wiliam (1998)
 Synthesized over 250 studies linking assessment and learning.
 Their findings: Initiatives designed to enhance effectiveness of the

way assessment is used in the classroom to promote learning can
raise student achievement. (Most substantial for low-achieving
students)
 Improving learning through assessment depends on:
¡
¡
¡
¡
¡

Effective feedback to students
Student involvement in learning
Adjusting teaching to respond to results of assessment
Recognition of the influence assessment has on motivation and selfesteem (crucial influences on learning)
Need for students to assess themselves and understand how to improve

A Balanced Assessment System
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8 Minute 58 Second Break

http://www.online-stopwatch.com/candle-timer/full-screen/

The Keys
to
Quality
Assessment

Key 2: Competencies
 Assessments reflect clear student

learning targets.
¡ Know

how to identify the five kinds of learning
targets.
¡ Know how to turn broad statements of content
standards into classroom-level learning targets.
¡ Begin instructional planning with clear targets.
¡ Translate learning targets into student-friendly
language.
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Key to Quality Two: Clear Targets
 Count off, then as a group discuss each statement about

learning targets
 Mark whether you agree/disagree and your reason
 It is ok to have a mix of agrees & disagrees in the same

group.
 Feel free to hash it out until the timer goes off… then

rotate to the next poster.

Online Stopwatch

Statement 1
Understanding the different types of learning
targets should guide instructional choices NOT
assessment practice.
Disagree
Rationale: There should be alignment between the
type of learning target and the method of assessment.
A target that asks students to analyze would be best
suited to a written response or verbal conference, not a
multiple choice quiz.
Source: 2012, pg. 24, Expeditionary Learning Outward Bound, Inc.

Statement 2
Informing the students of the learning target by
telling them what it is or by writing it on the
board is sufficient.
Disagree
Rationale: Having students be able to recall or recite
the objective is necessary but not sufficient for their
understanding it.

Source: Brookhart, S.M., Moss, C.M., 2009, Advancing Formative Assessment in Every Classroom, ASCD
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Statement 3
Learning targets should describe what task
students should be able to do at the end of a
lesson.
Disagree
Rationale: The learning target should be focused on
the learning; what will students learn, NOT what will
they be able to do.
Ex. “I can use a metaphor to convey complex emotion”
vs. “I can write a metaphor”
2012, pg. 23, Expeditionary Learning Outward Bound, Inc.

Statement 4
Learning targets should be different for
different groups of students.
Disagree
Rationale: In a classroom geared toward all students
meeting standards of proficiency, the learning targets
themselves should remain consistent.
The instructional strategies to help students meet the
target is what should be differentiated to meet the
needs of a diverse group of learners.
2012, pg. 23, Expeditionary Learning Outward Bound, Inc.

Statement 5
Learning targets are most powerful when they
guide learning experiences that are engaging
and require critical thinking.
Agree
Rationale: When learning targets are linked to the
context for learning, students are more engaged as
learners.
Critical thinking and problem solving skills become a
part of the compelling curriculum and guide student
learning experiences.
2012, pg. 24, Expeditionary Learning Outward Bound, Inc.
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Key to Quality 2: Clear Targets
“Deconstruction”
“To assess student achievement accurately,
teachers and administrators must understand
the achievement targets their students are to
master. They cannot assess (let alone teach)
achievement that has not been defined.”
RICK STIGGINS

Why Clear Targets?
Teachers

Students

Aligned, accurate assessments
and lessons created.

Clarity of learning for learning.

Instruction matches the intended
learning.

Are motivating and allow for all
to be successful.

Descriptive feedback for learning
Evaluative feedback truly reflects
mastery of learning.

Reflect on and Assess their own
learning/growth.
Are critical to shared
communication between students
and teachers.
Determine what questions to ask

Five Types of Learning Targets
 Knowledge Targets
¡

Factual information, procedural knowledge, and conceptual
understandings underpinning each discipline.

 Reasoning Targets
¡

Thought processes students are to learn to do well within a range of
subjects.

 Skill Targets
¡

Demonstration or physical skill-based performance is at the heart of
the learning.

 Product Targets
¡

Where creation of a product is the focus of the learning.
Specifications for quality of the product itself are the focus of
teaching and assessment.

 Disposition Targets
¡

Attitudes, motivations, and interests that affect students’ approach to
learning.
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Learning Target Types
Classify these:
Knowledge, Reasoning, Skill, Product, or Disposition
¡ Recognizes acute, obtuse, and right angles.
¡ View oneself as capable of doing mathematics.
¡ Identifies shapes as two-dimensional or threedimensional.
¡ Measures the length of an object twice, using length
units of different lengths for two measurements.
¡ Uses data from a random sample to draw inferences
about a population with an unknown characteristic of
interest.
¡ Draws a bar graph to represent a data set with up to
four categories.

What does it look like to deconstruct a standard?
 Step 1: Standard:
¡ 2.NBT.9:

Explain why addition and subtraction
strategies work, using place value and the properties of
operations.
 Step 2: Type of Target?
¡

Reasoning Target

 Step 3a: Nouns?
¡ Addition,

Subtraction, place value, properties of
operations
 Step 3b: Verbs?
¡ Explain (using place value and properties)

As you
deconstruct
standards,
remember
If… Then…

K=
K targets

 If a standard is knowledge…
 If a standard is reasoning then…
 If a standard is a skill then…
 If a standard is a product then…

R=

S=

K+R
targets

K+R+S
Targets

P=
K + R +S*+P
targets

(*Not always S)
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Step 4: Knowledge Targets that underpin the
reasoning.
 Know addition and subtraction strategies using place

value and properties of 0perations related to addition
and subtraction.

Step 5: Reasoning targets

 Explain why addition and subtraction strategies

work based on place value and properties of
operations work.

Step 6: Write targets in student friendly language.
 I can explain why addition strategies work using

place value and properties of operations.
 I can explain why subtraction strategies work using

place value and properties of operations.
 I can use drawings or objects to support my

explanations.
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http://education.ky.gov/curriculum/math/pages/
mathematics-deconstructed-standards.aspx

http://www.azed.gov/azccrs/mathstandards/

http://community.ksde.org/Default.aspx?tabid=5646

F
L
I
P
B
O
O
K
S
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Your Turn to Practice!
1. Start by writing down the FULL
standard (RI.9)
2. Use the Deconstructing Template to
complete the steps including writing the
actual learning targets.

Your Turn: Deconstruct a Standard
 Step 1: Standard:
 Step 2: Type of Target?
¡

Knowledge? Reasoning? Skills? Product? Disposition?

 Step 3a: Nouns?
 Step 3b: Verbs?
 Step 4-5: What Knowledge is needed? What Reasoning

is needed? Etc.
 Step 6: Learning Targets?

Thinking about this standard…
CCR – Anchor Standard 9
Analyze how two or more texts address similar themes
or topics in order to build knowledge or to compare the
approaches the authors take.
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 45 minutes
http://www.online-stopwatch.com/candle-timer/full-screen/

The Keys
to
Quality
Assessment

Key Three Competencies
 Learning targets are translated into

assessments that yield accurate results.
¡ Design

assessments to serve intended formative and
summative purposes.
¡ Select assessment methods to match intended
learning targets.
¡ Understand and apply principles of sampling
learning appropriately.
¡ Write and/or select assessment items, tasks, scoring
guides, and rubrics that meet standards of quality.
¡ Know and avoid sources of bias that distort results.
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Key to Quality Three: Sound Design

I

WHY DO
NEED
TO MAKE MY OWN ASSESSMENTS?

WOULDN’T IT BE EASIER TO…

What did you buy?
What was it supposed to do?
What did it ACTUALLY do?

“It says
Common Core”
WEBSITES
TEACHER TOOLS
BOOKLETS
EVEN…PUBLISHERS!
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51%
What do we gain when we make our
own assessments?
 Increased knowledge of the standard
 Alignment with colleagues
 Quality control
 Ability to revise/add/drop depending on

what we need to know from our learners
 Ownership

CFA Team
Example

- Share your thinking -
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Key to Quality 3: Sound Design
1. Decide WHAT
to assess
2. Decide HOW to assess
3. Develop the
Assessment Plan

4. Write the Assessment

5. Review the
Assessment

6. Set Scoring
agreements/Timeline

Give the assessment!

Methods of Assessment
 Selected Response
¡

Multiple choice, true/false, matching, fill in the blank

 Written Response
¡

Short answer items, extended written responses

 Performance Assessment
¡

Performance task, performance criteria

 Personal Communications
¡

Questions during instruction, interviews and conferences,
participation, oral exams, student journals and log

Target-Method Match
Selected
Response

Written
Response

Performance
Assessment

Personal
Communication

Knowledge

Reasoning

Skill

Product
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Target-Method Match
Selected
Response

Written
Response

Performance
Assessment

Personal
Communication

Good

Strong

Partial

Strong

Good

Strong

Partial

Strong

Partial

Poor

Strong

Partial

Poor

Poor

Strong

Poor

Knowledge

Reasoning

Skill

Product

Selected Response

Written Response

Performance
Assessment

Personal
Communication

Knowledge

Good: Can assess
isolated elements of
knowledge and some
relationships among
them

Strong: Can assess
elements of
knowledge and
relationships among
them

Partial: Can assess
elements of
knowledge and
relationships among
them in certain
contexts

Strong: Can assess
elements of knowledge
and relationships
among them

Reasoning

Good: Can assess
many but not all
reasoning targets

Strong: Can assess
all reasoning targets

Partial: Can assess
reasoning targets in
the context of
certain tasks in
certain contexts

Strong: Can assess all
reasoning targets

Skill

Partial: Good match
for some
measurement skill
targets; not a good
match otherwise

Poor: Cannot assess
skill level; can only
assess prerequisite
knowledge and
reasoning

Strong: Can
observe and assess
skills as they are
being performed

Partial: Strong match
for some oral
communication
proficiencies; not a
good match otherwise

Product

Poor: Cannot assess
the quality of a
product; can only
assess prerequisite
knowledge and
reasoning

Poor: Cannot assess
the quality of a
product; can only
assess prerequisite
knowledge and
reasoning

Strong: Can
directly assess the
attributes of quality
of products

Poor: Cannot assess
the quality of a
product; can only
assess prerequisite
knowledge and
reasoning

What does it look like to create a
Target-Method Match?
Standard: 3.RL.4---Determine the meaning of words and
phrases as they are used in a text, distinguishing literal from
nonliteral language.
Learning Target

Target Type
K, R, S, P

1.

I am learning to find literal and
nonliteral words and phrases in
different texts I read.

Knowledge

2.

I can determine the meaning of literal Reasoning
and nonliteral words and phrases as
they are used in a text.

Assessment Method
SR, WR, PA, PC
Selected response, written
response,

Written response,
personal communication
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Your Turn to Practice!

If CFAs are the tool we are going to
use, then how do we do it right…
so we can use it well?

Key to Quality 3: Sound Design
1. Decide WHAT
to assess
2. Decide HOW to assess
3. Develop the
Assessment Plan

4. Write the Assessment

5. Review the
Assessment

6. Set Scoring
agreements/Timeline

Give the assessment!
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Sample Assessment Plan
Learning
Target

Type of
Target

Assessment
Method

Percent
Importance
(Consider Priority vs
Supporting Standards)

I know addition and Knowledge
subtraction
strategies using
place value and
properties related to
addition and
subtraction.

Written response

30%

I can explain why
addition and
subtraction
strategies based on
place value and
properties of
addition work.

Written response

70%

Reasoning

Don’t forget!

“… a good guideline for making decisions
regarding percentage of importance for each
learning target is that percentage of instructional
time and percentage of assessment time should be
roughly equal. So, if science processes and skills
represent 40 percent of importance, roughly 40
percent of instructional time will be used to teach
science processes and skills.”
CASL (2006), p.114

Sample Assessment Plan
Learning
Target

Type of
Target

Assessment
Method

Percent
Importance
(Consider Priority vs
Supporting
Standards)
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Key to Quality 3: Sound Design
1. Decide WHAT
to assess
2. Decide HOW to assess
3. Develop the
Assessment Plan

4. Write the Assessment

5. Review the
Assessment

6. Set Scoring
agreements/Timeline

Give the assessment!

Test Item Development Suggestions
 Universal Design
¡ Design items that accurately assess the targeted competency for
all students.
¡ Avoid item bias
 Vocabulary & Language
¡ Use content-specific language appropriate to the assessed grade
¡ For not-content-specific material use vocabulary/language from
previous grade levels
 Grade appropriateness
¡ Design items that assess a primary content domain/standard of
the appropriate grade.
¡ For non-reading items, the reading level is approximately one
grade level below the grade level of the tests, except for
specifically assessed content terms or concepts.

Workshop Time:
In pairs or triads:
Use your target-method match and your
assessment plan to create a pre-assessment
based on the learning targets from
your deconstructed standard.

22	
  

10/1/14	
  

Reminders
 It is best practice to include the standard and the learning

targets associated with it on the assessment. (As long as
the target does not reveal/help the students figure out the
answer)

 Use the tools in your participant packet.
 If you finish the pre-assessment, work on making the post

assessment.

 Take an individual/team break when needed.

Key to Quality 3: Sound Design
1. Decide WHAT
to assess
2. Decide HOW to assess
3. Develop the
Assessment Plan

4. Write the Assessment

5. Review the
Assessment

6. Set Scoring
agreements/Timeline

Give the assessment!

Review and Piloting
 Before having your students take the

assessment, YOU (the teacher) need take the
assessment.
 While reviewing each question, ask yourself:
¡ Are we really measuring what we say we are
measuring?
¡ Is there anything confusing, ambiguously
worded, or biased?
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Assessment Continuum

Common Core
State
Standards

Identify
desired
results.
(Targets)

Determine
acceptable
evidence.
(Assessment)

Plan learning
experiences
and
instruction.
(Lessons)

Scoring Agreements
“How should we score these?”

Quick Write:
What do you normally say when asked this question?

- Let’s Revise “How should we score these?”

Looking back at your initial response, combine/
revise/add to it to make the most important
considerations stand out.
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Key to Quality 3: Sound Design
1. Decide WHAT
to assess
2. Decide HOW to assess
3. Develop the
Assessment Plan

4. Write the Assessment

5. Review the
Assessment

6. Set Scoring
agreements/Timeline

Give the assessment!

Coming Soon… To do for MARCH
1. Give the assessment.
2. Use the data team process to analyze the

results and make an instructional plan.
3. Reflect on the Assessment Continuum for

possible assessment revision.
4. Every document created in this training, the

assessment, and the data team process
should all be saved for possible use in your
professional portfolio.

In March, we will…
1. Review Keys 1 – 2
2. Dive deeper into Key 3: Sound Design
3. Discuss Key 4: Effective

Communication and Key 5: Student
Involvement
4. Have more fun learning together!
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Accurate Assessment

Key 1:
Clear
Purpose

Key 2:
Clear
Targets

Key 1: Clear Purpose

The Keys
to
Quality
Assessment

Key 2: Clear Targets

What's the purpose?
Who will use the results?
What will they use the results to do?

What are the learning targets?
Are they clear?
Are they appropriate?

Key 3:
Sound
Design

Key 3: Sound Design
What method?
Quality questions?
Sampled how?
Avoid bias how?

Page 5 in CASL book

Key 4:

Key 4:
Effective Communication

Effective
How manage information?
How report? To whom?
Communication

Key 5: Student Involvement

Key 5: Student
Involvement

Students are users, too.
Students need to understand targets, too.
Students can assess, too.
Students can track progress and communicate, too.

Effectively Used

Teacher Assessment Literacy Questionnaire
 Log on to the following site:
¡ http://tinyurl.com/k9d7f2o

 You have 30 minutes to take this

pre-assessment of your Assessment
Literacy.

Closing!

http://www.youtube.com/watch?v=-JhwaRYOgxo&list=SPzvRx_johoA-YabI6FWcU-jL6nKA1Um-t
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