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Professional manager with experience in tackling unique and complex projects.  Skilled in developing process solutions for complex programs.  Achievements include completing major product introductions into the architectural community, landmark projects in major metropolitan areas, an unmatched productivity record at Trespa North America, and management of major business improvement projects.

Technical Director - Facades – Cosentino North America       December 2014 – Present
Lead new venture for a multinational organization into the façade segment.  
Responsible for strategic and tactical planning for new product introduction. Worked in a two person team to create technical marketing campaigns, strategic partnerships, sales strategy and tools, etc. for the North American market. 
Trained an existing sales team, not specialized in Facades, to successfully specify and support façade projects in North America 
Grew from market entry to over 700,000 SF of specified products in less than 24 months. 

Product Manager & Technical Services Manager - Trespa North America Ltd.       	July 2011 – November 2014
Product Management supported and coordinated product introduction, support and compliance. Technical Services supported architects and contractors directly during project sales and build out. 
Created and managed a new department – Developed and implemented processes, tools, and worked to create inter-department collaboration achieving a better customer experience and reduced redundancy. 
Lead role in mapping and defining Trespa’s route to market including the creation of new distribution channels to support sales in the exterior product segment.  Personally identified new channels to pursue through data analysis and market surveys. 
Restructured an existing market channel including processes and organizational structure. Redefined roles and distributed authority to better serve these customers. Resulted in measured increase in customer retention and reduced lead times for project processes; project pipeline increased threefold in 12 months after implementation of customer-oriented process improvements.  

Project Manager /Application Specialist - Trespa North America Ltd.	       	May 2006 – July 2011  
Lead team of project managers for a channel that serviced panel subcontractors directly also lead internal team that focused on business process improvement and compliance projects.  
Managed the design and development of a new attachment system & components for the installation of Trespa’s exterior product line.  The new product reduced cost of materials and installation while increasing the weather resistive performance of the system by over 60%. 
1. Managed cladding projects up to $1.4 million at an international exterior panel manufacturer. Negotiation of contracts with preconstruction teams. Maintaining productive relationships with the internal project team, installers, architects, and engineers is crucial to success in each project.  
1. Recognized by international headquarters for a personal $1 million dollar month in project billing, unmatched by any project manager in the organization. 

Project Engineer - Bilbro Construction Company Inc.  		  	   	April 2005 – January 2006  
1. Project Engineer/Trade specialist responsibilities for projects from $100,000 to $1.7 million with the general contractor. Worked directly with the owners/project managers in two-person project teams on tenant improvements and ground up construction.  Developed trade scopes and analyzed bid proposals. 

Project Manager/Estimating Supervisor - Alcala Co., Inc.		                    	July 2003 – April 2005  
1. Estimating and project management responsibilities for projects from $1,000 to $2 million at a large San Diego waterproofing subcontractor. Supervised up to 4 people and reported directly to the owner. 

Education: 
Worcester Polytechnic Institute - May 2002
Bachelor of Science, Management Engineering, with a concentration in Industrial Engineering 
San Diego State University - December 2012
Masters of Business Administration: Entrepreneurship 
