Apalachee Heritage Home Owners Association 2014 Annual Meeting
MINUTES OF MEETING
Date: March 11, 2014

Time: 7:05 pm to 8:40 pm

Location: Dacula High School common area, 123 Broad St., Dacula, GA 30019
Attendees: All 5 of the HOA board members (John Hembree - President, Hugh Crossman – Secretary, Jim
Foran –Treasurer, , Lawanica Lamb – First Vice President, Rommell May – Second Vice President) , Darlene
Janis of Atlanta Community Services, 36 Apalachee Heritage homeowners representing 31 properties as per the
sign-in sheets. (7 voting proxies were submitted prior to the meeting).
Agenda: The purpose of this meeting was to serve as our annual HOA meeting as required in our bylaws and to
hold our Board of Directors election. (The full agenda is attached as Addendum A below)
1. Meeting was called to order at 7:05 pm by John Hembree.
He asked Darlene Janis of ACS if all homeowners had been properly notified of the meeting time and place by
mail in accordance with our Bylaws. She answered that they had. He asked her if there was a quorum present at
the meeting. She answered no. Since a quorum had not been met he announced that the meeting would then
be an informational meeting only. He welcomed all to the meeting and especially any new residents in
attendance for the first time. He then introduced all board member and Darlene Janis.
2. Hugh Crossman was called to read the minutes from last year’s annual HOA meeting of March 5, 2013.
He asked for a motion to dispense with the reading of the minutes in light of the fact that they have been available
on line for the past year and in the interest of moving ahead with more important agenda items. There was such
a motion and a second for the motion. He asked if there was any discussion and there was none. He asked for a
a voice vote. The majority voted in favor of the motion. No nay votes were recorded so the motion carried and
the minutes were not read.
3. Jim Foran gave the treasurer’s report.
Our financial status is sound and is on a course to be in better shape that it has been in many years.
At the end of 2013 our Operating Checking account had a balance of $69,530.59, up from the $18,572.91 at the
end of 2012. Our Money Market Account had an ending balance of $90,504.04 up from the 12/31/2012 balance of
$68,134.74. At year end 2013 we had a combined total cash balance of $160,034.63 compared to $86,707.65 the
previous year. We had a budgeted “net income for 2013 of $22,305.00 but actually posted $53,722.49..
This improvement is due to a continued focus on collections by Atlanta Community Services and our attorneys.
We began the year with a total AR balance of $170,677.43, but were able to reduce that to $135,299.14 by the
close of 2013. We had budget overruns for Legal Expenses due to these collection efforts on older past due
balances and the legal costs associated with the passage of the Rent Cap Amendment.
Our collections of 2014 fees are on schedule giving us an operating account balance of $157,118.94 and a
money market balance of $95,035.35 for a total cash on hand balance of $252,154.29 at the end of February. Our
total unpaid assessments and late fees as of the end of February is $150,628.00, but we plan on utilizing some of
the tools provided in the Rent Cap Amendment to reduce that balance this year, since a portion of this is owed by
non-resident owners that are renting their property.
For Operating year 2013 we had a budget of $191,000 but only spent $190,553.91. We came in under budget by
$446.09.
We needed to increase our allocation to the reserve account to comply with the recommendations of our
consultants and to reduce the chance of needing any Special Assessments to cover the cost of unforeseen major
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repairs or replacement of older assets. There had not been an increase in Association Fees since the inception of
Apalachee Heritage but we increased the assessment by $10.00 per year to meet the reserve allocation
recommendations. For ongoing operating expense items we were able to absorb price increases from vendors
and hold the operating expenses to approximately the same level as last year. Our Operating Budget for 2014 is
only $4,200 higher than 2013, ($195,200 as compared to $191,000 for 2013) but the increase to the reserve
account was $4,831. Excluding the reserve allocation the 2014 operating budget is $631.00 less than last year.
He asked if there were any questions:
Q – (Gerard Dure) looking at the budget for 2011 through 2013 it appears that most of the money we are
spending is for the pool and landscape maintenance. Are there any efforts being undertaken to reduce these?
A – Those are our 2 major assets. We will be going over landscape updates later concerning where some of
these moneys are going. HC – added that our landscaping along with everything else is aging – it is all now 10
years old so more maintenance is required. Also, what we are paying for these service is right in line with
industry standards and Russell’s contract amount was right in line with 2 other bids that we got and the 4th bid was
about $5,000 higher than the other 3 so we are not overpaying or being “ripped off”. If you break these
component areas down for instance with landscaping you will find it is all industry standard so it may appear
expensive but break it down. Take pine straw for instance. We just had it put down last weekend. It takes 800
bales to do our common areas at $5.50 per bale installed. That’s $4,400 right there for 1 pine straw application
and we do it twice a year so we spend $8,800 a year just for that. So, yes, it is expensive but what’s the
alternative? We have 4 detention ponds that we are responsible for maintaining so that adds $5,400 a year to our
base contract amount to cut them all and clean them out 3 times a year.
Q – (Ms. Hamler) - I am disappointed with Russell’s job related to the Dacula Rd. entrance. Some of the other
subdivisions that they maintain have nicer looking entrances. The other entrance on Fence Rd. seems OK but
Dacula Rd. is not.
A – would you be willing to serve on the landscape committee then? We have committee that consists of 1
person so we could certainly use you on that committee and you could have a direct impact on these issues that
concern you. At Dacula Rd. we are somewhat limited by the space that we have and what we can do in that
space. It is a work in progress but we can’t completely re-do what we have there. It would not be cost effective
and we still have the same space limitations no matter what we do. Some Leylands there need to be trimmed
back or taken out because they are overtaking the sign. Too many of these were planted.
Q – (Ken Bird) - The concrete for the parking pad for the trailhead at Dacula Rd. is breaking up and could pose a
hazard.
A – There is quite an array of items needing to be addressed due to the extreme cold temps from the previous
winter. The tennis courts also have large cracks from being 10 years old and the extreme cold. These are all big
ticket items & this is what the reserve account is for. We will be addressing these soon.
Q – (from unknown) Is there a process in place for deciding about these expenditures? To look at proposals &
quotes, etc.? Who makes those decisions?
A – The board decides that. Sometimes things are prioritized for us because we are presented with things that
are more or less emergencies. Normally we get 3 contractors to give us a bid and then decide based on their
proposals, track records, references, and so on.
2

4. Hugh Crossman began the election process for the 5 Board of Directors seats.
He stated that since a quorum was not achieved at this meeting an election cannot be held. All incumbent Board
members will simply retain their seats for another year. He thanked the 2 other candidates that had submitted
their names, Mr. Gerard Dure and Ms. Shareece Byrd, for their participation and invited them to consider serving
on a committee instead. Should there be a vacancy on the board during the year then the vacancy would be filled
via nomination by the board and the board would then consider each of you if that situation arises. The Board
tries very hard through multiple communication channels to make everyone aware of these meetings. But it
seems like a lack of communications is not the real problem. Unfortunately there just seems to be a great deal of
apathy in the community because the turnout is very low every year. We have tried in previous years to also hold
an election by mail when a quorum was not achieved at the meeting but that also failed to result in a quorum and
it involved considerable expense. We are not required to do that it was just an additional effort to see if we could
get a quorum but it failed. We are only required by our bylaws to have an election at this meeting.
Q – (Josephine Thomas) expressed that a lot of homeowners are very unsatisfied with the Board and said that
the Board should meet with all the homeowners to see what is going on with each homeowner in the community.
She stated that she has sent emails to whoever receives emails that there is a lot of moving in and moving out
next door to her.
A – We can’t really do anything about people moving in and out. What do you think we should do about that?
Q - Then there were 5 or 6 young men standing out back smoking weed. She took a picture and sent it in and
never got a response.
A – That is a law enforcement issue and we are not law enforcement. We are just the HOA so we cannot take
action on something like that anyway.
Q – I understand about law enforcement but when an email is sent to the Association someone should respond
just to say that I received your email.
A – I can’t speak for everyone but I have 2 apalacheeheritage.com email addresses and I did not receive any of
the emails that you’re talking about.
Q – There is another issue on my block. A gentleman is cutting the lawns and then dumps the yard clippings into
the storm drain. I sent these emails in and never got a reponse.
A – Can you tell us the exact email address you sent all of this to?
Q – My daughter sent it to whoever the emails come from in the community.
A - I can assure you that I never got any of these emails. I always pay close attention to my emails and I answer
emails – promptly - but I did not get any of these emails.
Q – (Phil Rowland) – You say you know of a lot of homeowners that are dissatisfied. They should be here with
you today if they are so unhappy with things in the subdivision. If the Board is as bad as you say it is then these
people need to show up so they can vote this Board out and get a new Board.
5. Lawanica Lamb spoke about public safety & security concerns in the community.
She introduced herself as a police officer with 25 years of law enforcement experience. With any kind of crime
you need to call the police. Overall our community’s crime rate is very low & we are in pretty good shape. If you
do see anything though you should call 911. We have had some instances of suspicious people around knocking
on doors and so forth. I will help you in anyway that I can but please call 911 or the non-emergency number if
you see something going on.
Q – (from unknown) Is there any interest in starting a Community Watch program?
A – I spoke with GCPD officer about that today but we need to see what kind of turnout we can get for that. It
would be a great idea because we are all responsible for protecting our community. I also spoke with them about
speed humps. How many people here would like to participate in a community watch program (1 hand went up).
3

To have a community watch we need more of a response. We have to be on top of it and get involved ourselves.
This is our community and so in the end this is up to all of us.
6. Hugh Crossman went over the list of completed and pending/planned projects.
He started by recognizing three individual for what they have done:
1) Glenn Collinge was recognized for all the volunteer work that he has done in our green space and on our trails.
Glenn formed a Green Space committee about a year ago but it is still just a committee of 1 person – Glenn. So if
anyone would like to help out on that committee see me and I can get you in contact with Glenn.
2) Sandy Weinstein was mentioned for helping out by canvassing the neighborhood to get votes for our rent cap
amendment. Thirty three people said they would definitely help out when they answered our survey but in the
end she was the only one and she pounded a lot of pavement, knocked on a lot of doors and collected many
votes.
3) Jim Foran for doing an outstanding job with the rent cap amendment effort. He was in charge of it throughout
the whole process and he really put in some hours and covered the neighborhood many times over until it was
passed.
One of the biggest accomplishments was the passage of the rent cap amendment but Jim will be going over that
later. He said he would not go down through the list item by item but if everyone would take a moment to go over
it and then if there are any questions about particular items we can discuss those in greater detail.
Q – (from unknown) What about speed humps along Gran Heritage Way.
A- There is a prescribed process that you can read about on the Gwinnett County web site about getting them
approved and put in. They will first do a traffic study to see how bad a speeding problem exists and then that will
determine what level of approval must be met in the community. If the problem is severe then the number of
people approving it is lower than if the problem is marginal. However, speed humps are somewhat of a mixed
bag because in my experience it was found that after speed humps were put in the people who weren’t speeding
in the first place drove slower but those that were speeding before the speed humps went in now tended to go
faster between the humps to make up for it. Also kids like to hit them hard trying to get the car airborne.
Q – who would be voting on this?
A – that again depends on how bad the problem is and how the County looks at it. If the problem is severe they
could call those living on Gran Heritage Way the sole community of interest and only those residents would vote
on it. If the problem is less severe and the County does not see Gran heritage residents as being somehow
separate from the rest of Apalachee Heritage then all of us would have to vote on it. The percent required for
passage is fairly high. Something around 60% on the low end up to around 80% on the high end. (later research
indicates it is 70% to 90%).
7. Jim Foran discussed landscaping.

Enhancing the beauty of our community’s common areas makes our community a more desirable place
to live and has a positive effect on our individual home values. This has benefit to each of us now, but
also improves our competitive position in the market should we need to relocate.
Before beginning, I want to thank Becky Hembree for her work as the Landscaping Committee of ONE.
Anyone interested in helping on this Committee, please let Becky or myself know.
Last fall we began some landscaping improvements along both sides of the driveway leading into the
pool parking lot. The Red Maple trees along both sides had matured and the increased shade from their
larger canopy caused the Bermuda turf to thin out. These areas were sprayed, plant beds were created,
and various shade tolerant shrubs and trees were planted. This work is complete and was done by
Russell Landscape Group at a cost of $2,805.25 for plant material and labor.
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Along Fence Rd. the Knockout Roses, which were not flourishing, were removed and replaced with 17
white Encore Azaleas. The cost for this project is $815. This is complete.
At the Dacula Rd. entrance, the bed around the sign was re-worked and re-shaped. Ten (10) new helleri
hollies were planted to fill in gaps in the bed along with several other perennials. The cost of this project
was $420. This is also complete
Due to the unusually cold temperatures in January and February, we may have lost several plants which
may need replacement if they do not flush out with new growth this spring.
At both entrances, we have included with our winter color planting this year, planting of tulip bulbs.
These tulips have begun to grow and will add additional spring color as we transition from winter to
summer plantings. We would appreciate your feedback to help determine whether to repeat the tulips
next year.
As many or you recall, we have discussed plans to improve the hill area at the pool for the last couple of
years. This work is now complete. The old plant material has been removed and replaced with 7 (15
gallon) Natchez Crepe Myrtles planted behind the grass, 6 “Nellie R Stevens” hollies (15 gal), 3 planted
on each side, and 38 loropetalum (3 gal). This will give an attractive back drop to our pool area this year
and improve each year as the plants mature.
Again this work was done by Russell Landscape Group at an approved cost of $5,352.50 for all plant
material, labor and supplies but Russell was able to secure some better pricing on the material and
reduced the final invoice to $4,857.50.
(Becky Hembree) – Has anyone noticed that the pansies look a lot better than they have in the past?
(From unknown) – commented that the yard of the excellence program in the summer is a good idea
and helps to improve the looks of the community.

8. Rommell May addressed upcoming planned social events.
Spring break is the first full week in April so the egg hunt will be on April 19th at 11 am. The eggs go very fast so
be on time. It’s over in about 10 minutes.
Please turn in the names of any spring graduates to the Board so they can be included on the banners.
th
.
There will be a spring community wide yard sale on the weekend of April 25th – 27

The pool opening will be on May 17th. There will be pizza from 11 to 1.
On the 28th of June we will have our 4th of July parade and BBQ. This year we are going to ask our veterans to
participate in the parade so they can be recognized.
We will attempt to have 1 adult night at the pool this summer.
This is our community so let’s enjoy it. We need to get more people involved.
(Kindell May) – made the comment and posed the question to those in attendance – If we plan an adult night will
you come?
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(Lawanic Lamb) – said maybe we could start doing some health fair type activities. We have quite a few nurses
in the neighborhood so maybe we could get the Red Cross to come in and do a blood drive. We could do CPR
training because you never know when you might need it.
Rommell – maybe we could do something in conjunction with the pool opening.
9. Jim Foran gave an update on the recently passed rental cap amendment.
In response to concerns expressed by many homeowners, the Board undertook an initiative last year to amend
our covenants to help control the total number of homes that are rented. We began this process after our annual
meeting last year and successfully concluded the campaign in October.
After a long and busy summer I am glad to say the property owners of Apalachee Heritage passed the
Amendment, with an overwhelming positive vote. I want to thank all of you who encouraged your neighbors to
vote for this and a special thanks to Peter and Sandy Weinstein in addition to the other Board Members for their
work in the “door to door” canvassing for votes. The “Rent Cap” Amendment is now in effect and was recorded
with an effective date of October 11, 2013.
• Our Covenants require 2/3 of all 420 homeowners must vote “FOR” any Amendment to pass. That set our goal
at 280 for passage. Our final tally was 296 votes “FOR” and only 37 votes “Against”. Eighty-seven (87) did not
bother to vote either way.
• As a percent of actual votes cast, 88.9% were in favor and 11.1% were not.
A summary of the major provisions of the amendment are:
• A maximum of 15% (63) homes may be leased at any time.
• Homeowners must occupy their home for at least 2 years prior to being eligible to lease their home.
• Hardship exceptions are allowed by application to the Board for approval for a “Hardship Lease Permit and are
for a term of one (1) year.
In addition, all lots that were under an active lease on the “effective date”, October 11, 2013 are eligible for
“Grandfathered” status, provided the owner submits to the Board a copy of their lease with the other requested
information to validate their Grandfathered Status. This information was initially requested to be returned by
November 30, 2013. Since there were several owners that had not responded, we mailed a second notice and
request in December, Unfortunately, we still have several owners that have not responded so they will be treated
as though they are illegal leases and proceed accordingly.
Anyone leasing their property that has not already returned this information is asked to do so ASAP, to avoid any
unnecessary confusion and costs. No home can be leased without a leasing permit or the lot being in
“Grandfathered Status”. Any unauthorized leased property will be subject to fines and other remedies provided by
the Amendment to maintain compliance with this new Amendment.
We now have a tool to help us keep Apalachee Heritage a predominately owner occupied community. Controlling
the number of leased property will help us with the growth of property values and the sense of Community within
Apalachee Heritage.
All necessary forms, copies of procedures, and documents pertaining to this Amendment are posted on the
“Forms & Documents” page of our website and are available for downloading.
It is now up to all homeowners and potential home buyers to make sure they understand this important
amendment and to comply with it. Please do not totally rely on the Board to enforce this new provision. We need
the help of all resident owners to help ensure everyone is abiding by this new provision.
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As of today we have 35 owners that have validated their Grandfathered Status and one (1) permit has been
issued for a total of 36. This translated to 8.6% of all lots eligible to rent. However, we suspect there are between
15 to 18 additional lots being rented without a permit or classified as Grandfathered. If these remaining lots
validate and are added to the list of Grandfathered lots, then our total would be fifty-four (54) and out percentage
would be approximately thirteen (13%)
To manage this we will need the assistance and involvement of all owners. Please look at the list of lots that are
currently authorized for leasing any notify Darlene Janis at ACS or any of the Board members, if you are aware of
any property being leased or occupied by anyone other than the owner, or his/her immediate family. We need to
have an accurate count to establish a baseline for the 15% cap and we also want to update our files with the
names of the tenants so we can ensure they are included in any Community news or information.
We are trying to identify the remaining 15 to 18 homes that we think are being rented but have not submitted the
necessary paperwork.
Q (Raymond Bazille) – raised complaints about the house next door to him(2523 Kachina) which is a rental
saying that they have trash in the side yard and there is a lot of coming and going at all hours. (more unintelligible
comments along these lines and questioning the rental status if the bank owned it in 2011).
A - If the property was rented to someone on the effective date of our amendment which is Oct. 11, 2013 then
they are eligible to attain grandfathered status and to continue renting that property. THR GA is the owner and
they own several properties in here. This is one of the reasons why we needed to pass this amendment. Our first
move now will be to ACS to get them to contact the owner and start the process of warnings, violations, and fines
if they don’t get it cleaned up and rectified.
Q –There are so many cars there sometimes it’s impossible to get by and they block our driveways.
(Darlene Janis) – when you see abuses like this or street parking or whatever please email me. We do monthly
inspections and send out a lot of violation letters. Send me a snapshot and I’ll follow up and see if it is a condition
that we are already addressing or, if not, I will send a letter, make a phone call, email, whatever is required.
A – JF – we now have a way to collect these fines and past due balances on these rental properties by seizing
the rent checks to apply toward the debt and/or fines that have accrued.
10. John Hembree opened the floor for any other questions or comments.
(Gerard Dure) – commented that in the contract with ACS steps 19 & 20 should be taken out because this gives
them a financial incentive to go around and fine people excessively because they make a profit from the fines.
Once the homeowner gets a ticket he has no recourse other than to get an attorney and these tickets in many
cases may have nothing to do with the covenants. Also the covenants should be changed where ACS is given
the power to put liens on people’s houses.
JH – that is in there but we have not done that and to change the covenants in any way we would again need a
2/3 majority to approve any amendments to it. It is just a standard form document so some things are in there
that really don’t apply.
GD – but they are in there in writing never the less.
Darlene – ACS does not benefit financially from fine collection. We do take half of any late fees that are collected
because it does impose an extra expense on us going after past due accounts. But we do not get any money
from fines that are collected. Nobody likes fines but they are the only leverage that the Association has to get
homeowners to comply when they don’t go along willingly. Normally what happens anyway is fines are waived if
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the condition is fixed. It might be in the contract that ACS can keep a percent of the fines but it has never
happened.
(Herb Alfrey) – brought up the house on Stockbridge Way that has been painted purple and wanted to know what
was being done about fixing what is considered to be an eyesore. I understand there is a disagreement about
who we are going to get to paint the house so why not just flip a coin to decide this so it can be resolved.
JH – this is something we are working on and it is in progress.
(Chenelle Sotau) – identified herself as the homeowner of the house in question. She said that she felt the
problems were due to the HOA lack of timely response. She felt that she was willing to change the color of the
house but the she was not willing to use a different painter and the one the HOA sent was inferior and he did not
even have a web site. And he suggested using flat paint which indicates he is not a good painter. (At this point
several people began talking at once in what could be described as a minor argument over who was at fault. The
overall tone was slightly heated and it was not intelligible.) When things calmed down John Hembree asked if we
could meet privately after the meeting has adjourned to discuss this since this is something that we have been
working on and it involves a specific problem between the HOA and an individual homeowner. All parties agreed
to do that.
10. With no further questions or comments John Hembree adjourned the meeting at 8:40 pm.

Action items resulting from this meeting:
No

Assigned to

Details

1

Board

See about repairing trailhead parking pad at Dacula Rd.

2

Board & Ms. Soltau Resolve paint color issue at 3017 Stockbridge Way

3

Darlene – ACS

Look into problems reported at 2523 Kachina Trail

Minutes prepared and submitted by Hugh Crossman – Apalachee Heritage H.O.A. Secretary

8

9

10

11

12

13

14

15

16

Apalachee Heritage Homeowner Association, Inc.
c/o Atlanta Community Services, Inc.
4485 Tench Road, Suite 2511
Suwanee, GA 30024
(770 )-904-5270

PROXY
Please return to the address above no later than 5:00 PM, March 7, 2014

County of Gwinnett
State of Georgia
The undersigned represents hat
t he/she is a member of the Apalachee Heritage Homeowners
Association, Inc. and is entitled to vote at any and all meetings of the Association. The
undersigned does hereby appoint__________________________________ (please print), or if
left blank, the current Secretary of Apalachee Heritage Homeowners Association, Inc. with full
power of substitution, as proxy holder of the undersigned to represent the undersigned and to
vote all interests which the undersigned as a member of the Association would be entitled to
vote if personally present at the Annual Meeting held at Dacula High School 123 Broad Street,
Dacula, GA 30019 on March 11, 2014 at 7:00 PM, including authorization to vote in his/her
discretion on any matters properly brought before the meeting for which the undersigned has
given no direction. In the event I did not instruct the proxy holder on matters to be voted on at
the Annual Meeting, I hereby instruct thewithin named proxy holder to vote as he/she thinks
best.
I hereby revoke and cancel any other proxy and powers of attorney which may have heretofore
been given by me to vote my interests, or any of them, at the Annual Meeting of the
Association described herein. Any other undated proxy given by me is also hereby revoked.
I understand that I will be ineligible to vote, either in person or by proxy, if I am shown on the
Association's records in default in the payment of any assessments or other charges owed the
Association. In no event shall this proxy be valid for a period longer than one hundred twenty
(120) days after he
t date of the first meeting for which it was given.
________________________________________ _____________
Signature of Owner

Date

________________________________________ __________________________________

Printed Name of Owner

Address
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