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Navarre Area Schools Enrollment  

School Students Homeless %Homeless UY %UY 

Homeless 

%UY 

Total Pop. 

F/R 

lunches 

%F/R 

lunches 

Holley-Navarre Int 995 25 2.51% 1 4.00% 0.10% 448 45.03% 

Holley-Navarre Mid 1012 19 1.88% 1 5.26% 0.10% 434 42.89% 

Holley-Navarre Pri 958 40 4.18% 2 5.00% 0.21% 456 47.60% 

West Navarre Pri 966 34 3.52% 1 2.94% 0.10% 397 41.10% 

West Navarre Int 1096 24 2.19% 1 4.17% 0.09% 441 40.24% 

Woodlawn Beach 1147 13 1.13% 3 23.08% 0.26% 367 32.00% 

Navarre High 2285 23 1.01% 15 65.22% 0.66% 666 29.15% 







Creating a Culture of STEAM 



Transform the classroom 

 

Improve graduation rate 

 

Economic development 

The Motivation 
WHY STEAM EDUCATION? 



Critical Thinking 

 

Communication 

 

Collaboration 

 

Creativity 

The Focus 
TRANSFORMATION FOCUS 



INNOVATE! SCHOOLS 

• 20 schools 

(16 elementary, 2 middle,1 K-12, 1 7-12) 

 

INNOVATE! TEACHERS 

• Teachers applied 

• 4 were selected from each school 

• 80 total teachers in the program 

 

INNOVATE! STEAM LEADER CORE 

• 5  PD days 

• 10 coaching days 

 

 

YEAR #1 
INNOVATE! 2015 

INNOVATE! ADMINISTRATORS 

•  4 PD days 

INNOVATE! EVENTS 

• STEAM Nights 

• STEAM Ambassador retreat 

• Launch Event 

• Celebration Event 



INNOVATE! SCHOOLS 

• Added 5 middle schools 

• All elementary and middle now in program 

 

INNOVATE! TEACHERS 

• Teachers applied 

• 4 were selected from each school 

• 100 total teachers in the program 

 

INNOVATE! STEAM LEADER CORE 

• 5  PD days 

• 10 coaching days 

 

YEAR #2 
INNOVATE! 2016 

INNOVATE! ADMINISTRATORS 

• 4 PD days 

• 5 Coaching days 

INNOVATE! EVENTS 

• STEAM Nights 

• Launch Event 

• Celebration Event 

• STEAM Ambassador retreat 

• GEEKS Night 

• Ambassador events  

• National STEM Symposium 



INNOVATE! SCHOOLS 

• Added 5 high schools 

• All schools now in program 

 

INNOVATE! TEACHERS 

• Teachers applied 

• 8 were selected from each school 

• 140 total teachers in the program 

 

INNOVATE! STEAM LEADER CORP TRAINING & 

COACHING 

• 5  PD days 

• 10 coaching days 

 

 

YEAR #3 
INNOVATE! 2017 

INNOVATE! ADMINISTRATORS 

• 4 PD days 

• 5 Coaching days 

INNOVATE! EVENTS 

• STEAM Nights 

• Launch Event 

• Celebration Event 

• INNOVATE! Solutions 

• Robotic competitions 

• GEEKS Night 

• Ambassador events  

• National STEM Symposium 



• Learning Labs 

• Ambassadors 

• External Evaluator 

• Coaching for admin 

• Materials support 

• PLC’s 

• Community Events 

• DON’T FORCE IT! 
 

 

ESSENTIALS 
INNOVATE! KEY ELEMENTS 



INNOVATE! WEBSITE 

 

YEAR #1 VIDEO 

 

YEAR #1 REPORT 

 

YEAR #2 VIDEO 

 

YEAR #2 REPORT 

 

INNOVATE! APPLICATION 
 

 

EVIDENCE 
INNOVATE! ARTIFACTS 

http://santarosainnovate.weebly.com/
https://vimeo.com/167799442
https://www.scribd.com/book/337169728/steam-year-1-uwf-report
https://vimeo.com/217670044
https://www.scribd.com/book/356538999/santa-rosa-county-school-district-steam-evaluation-year-two-report-2016-2017-final-version
https://www.scribd.com/book/369156016/application-final






WEST NAVARRE INTERMEDIATE 

– 2018 Elementary Level winner of the  FLORIDA ASSOCIATION OF PARTNERS IN EDUCATION (FAPE) 

Award - Community Engagement of Volunteers Award - Highlighting Exemplary Engagement in 

Florida School for our Gingerbread STEAM Night Event in December 2017. 

 

– Random Acts of Kindness Community Service Project that we kicked off on February 14th. This is 

part of our PBIS program.  Students that completed all 26 Acts of Kindness by the due date were 

recognized and received a special invitation for our Acts of Kindness Celebration on March 12.  

 

– In March 2018, we received the Exceeding Expectations Award from ECTAC of Florida.  



Navarre High School 

90.9% Graduation Rate!  

 



Career Academies  

– HOLLEY NAVARRE MIDDLE 

SCHOOL 

Digital Information Technology 

–  

WOODLAWN BEACH MIDDLE 

SCHOOL 

Arts & Design Academy 

IC3 Digital Literacy Academy 

Microsoft I.T. Academy  

– NAVARRE HIGH SCHOOL 

Biotech Academy 

Construction Academy 

Digital Multimedia Academy 

Engineering Academy 

Navarre Teaching Academy 

Television Production Academy 

Web Development Academy  

 

http://www.santarosa.k12.fl.us/wbm/
http://www.santarosa.k12.fl.us/wbm/
http://www.santarosa.k12.fl.us/wbm/
http://www.santarosa.k12.fl.us/wbm/
https://sites.santarosa.k12.fl.us/nhs/


QUESTIONS 
 



 

One Family, One Year, 

 One Home 
 

Tenant-Based Rental Assistance Program 



Navarre Area Poverty and Homeless Numbers 

School Students Homeless %Homeless UY %UY 

Homeless 

%UY 

Total Pop. 

F/R 

lunches 

%F/R 

lunches 

Holley-Navarre Int 995 25 2.51% 1 4.00% 0.10% 448 45.03% 

Holley-Navarre Mid 1012 19 1.88% 1 5.26% 0.10% 434 42.89% 

Holley-Navarre Pri 958 40 4.18% 2 5.00% 0.21% 456 47.60% 

West Navarre Pri 966 34 3.52% 1 2.94% 0.10% 397 41.10% 

West Navarre Int 1096 24 2.19% 1 4.17% 0.09% 441 40.24% 

Woodlawn Beach 1147 13 1.13% 3 23.08% 0.26% 367 32.00% 

Navarre High 2285 23 1.01% 15 65.22% 0.66% 666 29.15% 



History 

• In 2016, the Florida Housing Finance 
Corporation approved funding for a Small 
Counties Demonstration Project to house 
homeless families who have children in 
school. 

• The EscaRosa Coalition on the Homeless 
became aware of  the program and 
facilitated a meeting between the Housing 
Finance Agency, the Santa Rosa School 
District and Milton Housing Authority.  

• After a series of  meetings and calls the 
pilot is now ready to begin. 



Tenant Based Rental Assistance  

Year 1 $250,000 

Year 2 $250,000 

Year 3 $250,000 

 



 

 

 

Goals: 

Provided with housing stability for 12 months: 

• Students’ academic success will improve 
and family engagement in schools will 
increase, 

• Family income will increase, and 

• Families will remain stably housed after 
the first year. 



A Community Effort!   

• Florida Housing Finance Corporation 

• Santa Rosa County School District 

• Opening Doors of  Northwest Florida  

• Milton Housing Authority 

• Family Promise 

• The Dawn Church, The Hope Church, St. Rose of  Lima Catholic Church  

• University of  West Florida 

• Other organizations 



Who is eligible? 

Students who are eligible for 

McKinney-Vento Services and 

enrolled in the Santa Rosa County 

School District  



McKinney-Vento Definition 

• Children or youth who lack a fixed, regular, and adequate nighttime 

residence, including children and youth: 

• Sharing the housing of  other persons due to loss of  housing, economic hardship, or a 

similar reason 

• Living in motels, hotels, trailer parks, or camping grounds due to the lack of  alternative 

adequate accommodations 

• Living in emergency or transitional shelters, or who are abandoned in hospitals 

 



What must families do to participate?  

Meet with COL Staff  and begin application process 

 Complete the Family Sustainability Plan 

Meet with ECOH to determine financial eligibility  

 Agree to follow Attendance Policy 

 Participate in Case Management 

 Support child’s school success 

 Provide all financial documents and participate in orientation 
with Milton Housing Authority 

 Be responsible for utilities and a minimum of  $50/month for 
rent 

 Set goals and meet with Family Promise Case Manager twice a 
month for the first month and then monthly for 11 months  

  
 

 

  

 



Student is 
McKinney 

Vento Eligible  

Parent/Guardian completes 
referral with  COL Staff 

COL staff  
submit referral 
to the ECOH 

ECOH Staff meet 
with family and 
collect eligibility 

documents 

Milton Housing 
Authority 

determines rental 
voucher eligibility 

and conducts 
orientation with 

family 

COL Staff Case Manage 

students and Family 

Promise case manages 

parent/guardian 

Housing Authority 

inspects rental and 

lease is signed!  

Family receives housing 

voucher and finds rental 

unit in SRC 



School Support 

Progress monitor student attendance, grades and discipline 

Encourage parent/family engagement 

Contact COL Social Workers if  there is a concern 

Encourage student and family  

Encourage community partners to get involved  



Community Support  

Rental Units  

Household Items 

 

 

 

 

 

 

 

 

Moving Day Assistance 

 Furniture, kitchen items 



Annual Goal: 25 Families  

Currently 12 Families Enrolled  

Avalon Middle 

Holley Navarre Intermediate 

Holley Navarre Primary  

Jay Elementary 

Pace High School  

Pea Ridge Elementary 

Rhodes Elementary 

Russell Elementary 

Santa Rosa Blended Academy 

TR Jackson 

Navarre High School  



Successes 

8  Families in housing (15 students Pre-K-11th Grade) 

4 Families with vouchers 

 Increased community awareness and support 

13/15 students have increased school attendance!  

Families participating in Getting Ahead in a Getting’ by World  

 

Challenges 

Finding affordable housing in some areas of the county:1 Expired voucher  

Acclimation to new surroundings 

On-going health issues 

Writing notes for legitimate absences 

 

 

 

 

 

ONE FAMILY, ONE YEAR, ONE 

HOME 



CONTACT ME 
DR. KAREN BARBER-SANTA ROSA COUNTY SCHOOLS 

Director of Federal Programs  

850.983.5001 

barberk@santarosa.k12.fl.us 


