  Understanding the DA Form 2866-8-1 

AR 623-3 and DA PAM 623-3 require the Rater to utilize the NCOER Counseling and Support Form (DA form 2166-8-1) as part of the NCO counseling process for the initial NCO counseling and each of the following quarterly counseling of the rating period. Unfortunately these references provide little guidance as to how to use the form. There are several ways to interpret the guidance. The following seeks to explain one way to effectively use the DA Form 2866-8-1. In the following scenario only the Competence section of the DA Form 2866-8-1 is used. 
In example 1 the Rater has completed the Competence portion of Part IV of the DA Form 2866-8-1 for the initial counseling session. In the Task/Action portion of this subject area he noted the goals expected of this NCO (SSG John Q. Tanker). These goals should be based on the unit METT-TC and the professional responsibility and growth expectation of both the Rater and the rated NCO. The initial counseling session must be conducted within 30 days of the NCO’s arrival to the unit.
	RATED NCO’s NAME  (Last, First, Middle Initial)
	SSN

	SSG Tanker, John, Q
	1234

	b.  COMPETENCE:
	o  Duty proficiency; MOS competency
	o  Technical & tactical; knowledge, skills, and abilities

	
	o  Sound judgment
	o  Seeking self-improvement; always learning

	
	o  Accomplishing tasks to the fullest capacity; committed to excellence

	TASK/ACTION:
	PERFORMANCE SUMMARY:

	compete for Battalion NCO of the Quarter

work toward six hours of civilian education during the rating period (12 months)
qualify your tank crew on first run of Tank Table VIII during this rating period (12 months)
complete BNCOC at or above course standards during this rating period


	


Example 1.
Situation Continues: Three months later, in example 2, you’ll notice that now the Performance Summary reflects the rated NCO competence during the first quarter of the rating period. The rater put his observations in bullet format to make it easy for him to transfer the information to the record NCOER. We will take it bullet by bullet and explain what happened during the first quarter of the evaluation period.
Task/Action 1. The Rater and the rated NCO set the standard of the rated NCO to compete for Battalion NCO of the Quarter. During the this quarter the rated NCO not only competed, but was selected at Battalion NCO of the quarter. This NCO clearly exceeded the standard and performed above his peers. This would be an “excellence” rating on the annual NCOER.
Task/Action 2. The Rater and the rated NCO set the standard of six credit hours of civilian education over the course of the next year. This quarter the rated NCO worked toward that goal and successfully completed one college class and received 2 credit hours. If the rated NCO continues he will meet the goal and achieve a “success”.
Task/Action 3. The Rater set the standard for this tank commander to qualify his tank on the first run (Q1). The unit has not gone to gunnery yet but the tank commander and his gunner failed to achieve the proper Reticle Aim level as directed by Bn during COFT training this quarter. Therefore he received a Needs Improvement bullet. During the counseling session the Rater will inform the rated NCO that this is not acceptable and what he needs to do to fix the problem. Therefore the rated NCO will have an opportunity to get back on track and achieve the goal of successful qualification on Tank Table VIII.

Task/Action 4. The rated NCO has not attended BNCOC yet, therefore there is nothing to record in the block. 

	RATED NCO’s NAME  (Last, First, Middle Initial)
	SSN

	SSG Tanker, John Q.
	1234

	b.  COMPETENCE:
	o  Duty proficiency; MOS competency
	o  Technical & tactical; knowledge, skills, and abilities

	
	o  Sound judgment
	o  Seeking self-improvement; always learning

	
	o  Accomplishing tasks to the fullest capacity; committed to excellence

	TASK/ACTION:
	PERFORMANCE SUMMARY:

	compete for Battalion NCO of the Quarter

work toward six hours of civilian education during the rating period (12 months)

qualify your tank crew on first run of Tank Table VIII during this rating period (12 months)

complete BNCOC at or above course standards during this rating period


	o selected as BN NCO of the Quarter (excellence)

o completed 2 college credit hours this quarter (success toward goal)

o did not maintain proper COFT Reticle Aim Level this quarter (needs improvement)


Example 2.
At the end of the rating period the Rater will compile the data from the DA Form 2866-8-1 and transfer the overall rating to the NCOER (DA Form 2866-8). 
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