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1a.)  Does the logic model: 

Clearly distinguish between inputs, activities, outputs and outcomes and where appropriate, between initial, and longer-term outcomes?


Clearly communicate what is to be done and how it is expected to help participants?

Seem logical?

Include all the inputs, activities, outputs and outcomes that are important?


Suggest appropriate connections between inputs, activities, outputs and outcomes?

1b.)  What are assumptions related to input and activity choices?  

1c.)  What contextual factors are important?  How will changes in context change the logic model?
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2a.)	Are the outcomes identified:

 **Relevant to the mission/objectives of the program?

 **Outcomes for which the program should be held accountable?

Do they represent meaningful change for participants?

Is it reasonable to expect that the program can influence them in a non-trivial way?

**Useful to program managers to identify program strengths and weaknesses?

**Likely to be accepted as valid outcomes of the program by program managers and other stakeholders?

2b.)	Do the targets seem realistic?

3a.)    Are the outputs:

Sufficient in number, duration and intensity to contribute significantly to the outcomes?
Likely to happen given project inputs, and desired outcomes?

3b.)  What would happen to outcomes if these outputs did not result from project activities?

4a.)	Are the activities:

Sufficient in number, duration and intensity to contribute significantly to the outcomes?

Doable given project inputs?

4b.)	Are there activities that seem unrelated to the outcomes, or does it seem likely that some important activities are missing?

5.)	Do the inputs seem sufficient (in both quantity and quality) to support all activities?  
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