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As we enter the New Year, I’m certain many
reading this letter have resolved to make
changes in their personal or professional lives
in 2012. If you are among them, I wish you
all the best in sticking with the resolutions
you’ve embarked on.
Change is often
difficult, but often also necessary to move
forward, break new ground, and better the
circumstances of our lives.
Reflection on where we’ve been and where
we’d like to go as an organization is
something the NMPTA Board of Directors has
been working on over the past few months.
Although this process is still underway, a
number of great ideas have been discussed
and will continue to be developed in the
coming months that, ultimately, will chart the
course for the organization in the coming
years.
If you have not participated in this process as
yet, we welcome your input. Feel free to
contact any member of the Board of
Directors, or perhaps, consider running for a
position on the Board of Directors yourself. In
the past few months, several members of the
Board have resigned their positions due to
retirement or changes in employment.
We’ve had the opportunity to thank Gino
Rinaldi (Rio Metro), Jack Valencia (NCRTD),
and Paul Sorenson (Roswell) for their service

over the years, and say good-bye to them as
Board members.
These changes, however, offer new
leadership opportunities for others to step-up
and lead our organization that advocates for
passenger transportation in New Mexico,
bring member entities together, and provide
training opportunities to staff who deliver
quality transit services statewide. I urge you
to consider serving the industry as a Board
member and hope you will either nominate
yourself, or some deserving colleague, to the
slate of candidates that will stand for election
at the upcoming NMPTA Conference in April.
Please consider this opportunity seriously,
and forward nominations to Melissa Drake, as
soon as you wish. We look forward to
hearing from you.
Best Wishes in the 2012,
Jon Bulthuis, President
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News from NM Department of Transportation
FY 2013 MODIFICATION TO THE SECTION 5311
FUNDING DISTRIBUTION INDEX
Due to upcoming budget concerns in FY
2013 related to 1) a potential reduction in
funds from a new federal transportation
funding bill and 2) an effort to put as much
operating service on New Mexico’s rural
roads and streets as possible, NMDOT’s
Transit and Rail Division is taking proactive
measures to maintain New Mexico’s rural
transit services while creating greater
operating efficiencies. Those measures
include modifying the Section 5311
Funding Distribution Index for FY 2013.
The agencies that will be impacted by the
new distribution index were contacted
directly to discuss different scenarios and
options.
Substantive changes to the Section 5311
Funding Distribution Index are shown
below.
SECTION 5311 FUNDING DISTRIBUTION
INDEX
Individual Performance Indicators



FFY 2011 Section 5311 Ridership



Total Administration / Operations (A/O)
Ratio based on FFY 12 Award



Cost Per Passenger Trip Based on
FFY 2011 Ridership and FFY 2011
Expended Total A/O Budget



FFY 2011 Total A/O Cost per Vehicle
Mile



FFY 2013 Regional Planning
Organization Prioritization



Percent FFY 2011 A/O Federal Award
Expended



Percent of Total State Section 5311

Ridership FFY 2011: Percent of State
Total FFY 2011 Federal Section 5311
A/O Award Ratio
In early March 2012, Rural Transit
Providers will be sent their individual data
to review and provide comments.
After validating the data, transit providers
will be ranked in each performance
indicator and the ranks will be added up to
create a composite Section 5311 Transit
Funding Index Rank.



The Section 5311 Transit Funding
Index Rank will then place the transit
providers into groups that reflect their
performance.



Funding decisions will be based on
available funding, and an applicant’s
Transit Funding Index Rank.



Regardless of Apart from the final
Section 5311 Transit Funding Index
Rank, all providers receiving a total
federal administration and operating
award of $500,000 or less will be
targeted at a maximum Administration/
Operations ratio (A:O ratio) of 0.80
based on the size of their respective
FY 2011 vehicle fleets regardless of
funding source for the vehicles.
- Five transit vehicles or less:

maximum A:O ratio of 0.80
- Six to 10 transit vehicles:
maximum A:O ratio of 0.75
- 11 to 20 transit vehicles:
maximum A:O ratio of 0.70
- 21 to 30 transit vehicles:
maximum A:O ratio of 0.65
- 31 transit vehicles or more:
maximum A:O ratio of 0.60

PAGE 3

All providers receiving
a total federal
administration and operating award over
$500,000, but less than $1,000,000, will be
limited to a maximum A:O ratio of 0.6, and
providers receiving a total federal administration and operating award $1,000,000 or
more will be limited to a maximum A:O ratio
of 0.5.
Beginning in FY 2013 in order to conserve
federal transit grant funding, rural transit
agencies will no longer be able to utilize
Capital Cost of Contracting as a funding

mechanism through NMDOT’s Transit and
Rail Division. All contracted transit service
will continue to be funded, but only at a 50%
local match.
Subgrantees with incomplete data for the
index, i.e., the program started in FFY 2012,
will be held at a flat budget and the 0.80 a
vehicle fleet size appropriate A:O ratio.
Please contact Marcy Eppler if you have
any questions.
Marsha.Eppler@state.nm.us
Ph: 505-827-5435

New Mexico 2011 Rural National Transit Database Reporting
All Rural Public Transit (FTA Section 5311) sub grantees were to submit their 2011
Rural NTD Report by December 9, 2011.
Please contact Marcy Eppler if you have any questions.
Email: Marsha.Eppler@state.nm.us
Phone: 505-827-5435

FY 2012 FTA Certifications and Assurances
On November 7, 2011, NMDOT’s
transit and Rail Division sent an email
to all FY 2012 subgrantees regarding
FTA Certifications and Assurances.
Complete documentation must be
received by the NMDOT Transit and
Rail Division by end of work on
Friday, January 13, 2012, with original
signatures on page 39. One set must
be completed for each program the
sub grantee is receiving funds for in
FY 2012.

Please send them to:
Sarah Sandoval
NMDOT, Transit and Rail Division
P.O. Box 1149
1350 Alta Vista, SB-4, 2nd floor
Santa Fe, NM 87504
E-Mail:
sarahn.sandoval@state.nm.us
Desk Ph: 505-827-5218
toll free 1-866-212-9643
Fax: 505-827-5642
Please contact Marcy Eppler if you
have any questions.
Marsha.Eppler@state.nm.us
Ph: 505-827-5435
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Albuquerque and Laguna Pueblo
Announce Groundbreaking
Program to Train Pueblo’s Transit
Drivers
New Cooperation Includes Route Connecting
Laguna Passengers into Albuquerque

News
From
ABQ Ride

For the first time in its history, the City of
Albuquerque’s Transit Department (ABQ
RIDE) is teaming with one of New Mexico’s
historic Native American pueblos to train their
transit drivers. Starting January 2012 individuals selected for the new drivers’ program by
Laguna Pueblo’s Shâa’skr’a Transit will train
for their CDL (Commercial Driver’s License)
at ABQ RIDE’s Daytona
Facility in West
Albuquerque.
The partnership also means Shâa’skr’a
Transit will live up to its motto of “Taking You
Where You Want To Go” by connecting three
times on weekdays to Route 66 Casino, just
west
of
Albuquerque
on
Interstate
40. Through an agreement with the Pueblo,
Rio Metro Route #366 will take Laguna
passengers to the Central and Unser Transit
Center in Albuquerque. Not only can they
connect with UNM Hospital’s SW Mesa
Center next door, but they can also transfer to
ABQ RIDE buses to continue on to such
destinations as the University of New Mexico,
Central New Mexico Community College,
Southwestern Indian Polytechnic Institute
(SIPI) and local stores and services.

“We’re proud to be able to offer our expertise
and services to our neighbors at Laguna
Pueblo,” said Albuquerque Mayor Richard J.
Berry. “This partnership underscores the
Albuquerque’s commitment to work with
other communities in New Mexico in mutually
beneficent partnerships.”
Laguna’s
Shâa’skr’a
Transit
Program
currently operates two paratransit vans as
well as several 15-passenger vans and
buses, mostly as a demand-response
service. It also operates fixed route service
from Laguna Pueblo to Grants, N.M. on
Fridays only. All its buses are wheelchairaccessible and ADA (Americans with Disabilities Act)-compliant.
“This agreement enables us to provide a safe,
affordable means of transportation connecting
community members to needed and desired
services,” said Richard Luarkie, Governor of
Laguna Pueblo. “It also allows us to build our
own capacity by leveraging ABQ RIDE’s
expertise in training our drivers.”
Shâa’skr’a Transit (which means “roadrunner”
in the Keres language of Laguna Pueblo)
began serving the six villages of the Pueblo in
1998. It has provided over 143,258 miles
services so far this year to community
members. It currently serves about 9,500
passengers a year.
“This partnership shows the regional
connectivity of ABQ RIDE and how it can
benefit other communities in New Mexico,”
said Bruce Rizzieri, Director of Albuquerque’s
ABQ RIDE.
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Atomic City Transit
Aids in the Las
Conchas Fire
Highlighting
New Mexico
Transportation
Providers

Submit
Your
Story to
NMPTA!

Los Alamos County Transportation
Division employee’s, were put on
standby, the evening of June 26th, 2011
due to a fire which began at approximately 1:00 p.m. that same day. The fire,
which became known as the Las
Conchas fire, eventually burned over
150,000 acres (244 square miles),
making it the largest wildfire in New
Mexico history.
Mandatory evacuation orders were issued
for Los Alamos on June 27th. Transportation Division employees responded by
assisting with traffic operations and by
providing transportation for assisted living
centers, nursing homes, and individuals
without automobiles. Large Atomic City
Transit (ACT) buses were mobilized to
key facilities. With the help of fire department personnel, individuals were loaded
into buses. Many individuals had to be
moved from wheelchairs to seats due to
the large number of non-ambulatory
residents. Loading one bus could take
over an hour. For many residents, the
evacuation process was very stressful but
drivers remained calm and were often
seen joking with the passengers to help
ease the tension.
From the beginning of the evacuation
process, employees were put on 12 hour
shifts working back-to-back days so

transportation and evacuation help could
be provided to the community 24 hours
around the clock. The end of shifts would
overlap with a 30 minute meeting so that
information could be exchanged between
the crews.
Toward the end of the
evacuation period (which ended July 3rd),
shifts were arranged such that employees
were given a day off between shifts.
During the seven day evacuation period,
transportation was provided to shelter
locations to help individuals attend public
meetings and travel to social activities.
The North Central Regional Transit
District (NCRTD) also provided transportation to individuals at
hotels and
shelters.
Los Alamos County Transportation
Division employees not only provided
transportation during the evacuation
period, but they also provided drinks and
snacks
to
emergency
responders
throughout the area. Many emergency
responders, such as the National Guard,
were stationed throughout the county in
remote areas and could not leave their
stations since they were to be manned 24
hours a day. The drinks and snacks were
greatly
appreciated.
Additionally,
transportation personnel worked on traffic
projects that would improve traffic flow
once the evacuation was lifted.
To
promote safety among employees,
respirators and reflective vests were
distributed and used during field activities.
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The Transportation Division worked closely
with the Incident Command Center to
ensure that needs were being met and to
coordinate the efforts of all personnel.
Prior to the Las Conchas Fire, employees
had received ICS-100 training which
helped them understand the role of
different entities during an emergency.
Employees had also received training on
how to take care of their own families so
that they would be available to help the
community during an emergency such as
this.

Through this experience, employees
bonded with each other and their anxieties
were eased by having good communication with one another, being dedicated
employees, and maintaining flexible
attitudes during the event. It was impressive to see everyone step up to the plate
and give everything they had even when
sleep was deprived. We are grateful for
our safe keeping and for the opportunity
we have had to serve our community
during a time of distress.

New Bus Route 26 to Launch on October 29
Route will Serve Southside Residents; will Stop at Retail
Shopping Centers

Santa Fe, NM – October 17, 2011 – Santa
Fe Trails’ buses will be traveling another
route in its system that will better serve the
growing southwest part of the city. Route
26 is the newest addition that will be
launched Saturday October 29, 2011. It
will run seven days per week; will run
every 70 minutes; will have stops at the
new Walmart Super Center and will stop
on Cerrillos Road near the Fashion Outlets
of Santa Fe and Kohl’s. Route 22 will also
stop near the Walmart Super Center, with
60-minute service to Santa Fe Community
College, Monday through Friday.

Other changes to existing routes include:
Sunday service is added on Route 1 at
Paseo del Sol/Jaguar; Route 24 runs
every 35 minutes Monday through Friday,
with 70-minute service on Saturday and
Sunday; Route 21 will run every 70
minutes to Santa Fe Community College
Monday through Friday. Trip-planning
assistance is available by calling
505-955-2001. New schedules will be
available and new maps will be on the
city’s website, www.santafenm.gov .
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News from

AARP Forum on Rural
Transportation Issues
Update
With an increasing demand for services
and fewer financial resources, how are
transportation providers going to serve a
growing aging population? And how are
senior citizens going to stay connected to
their communities once they can no longer
drive? Those were two questions raised
at AARP sponsored transportation forums
held in Clovis and Los Lunas this year.
“The percentage of persons 65 and older
in New Mexico is currently 13.2% but by
2030 that will increase to 26.4%,” said
AARP State Director Stan Cooper.
Cooper said research shows that staying
connected socially is important to an older
person’s mental and physical health.
Transportation
services keep them
connected but these services are not
always available especially in rural areas.
Mary Lou Kemp, director of Clovis Area
Transit and former president of the New
Mexico
Passenger
Transportation
Association, told seniors at the Clovis
forum that the lack of a state transit fund
creates challenges in rural communities
who do not have operational dollars to run
programs.
In lean economic times, coordination and
cooperation among providers is essential
to serving communities.
The forums
offered an opportunity for various agencies
that provide public transportation a time to

talk with the public and to learn from one
another about needs and service delivery.
At the forum in Los Lunas, Jose Campos,
who manages senior programs in Valencia
County learned about the Rail Runner
Express’s operations in Valencia County.
He encouraged the Rio Metro Regional
Transit District, which manages the Rail
Runner Express, to share schedules with
his program so he could better inform
seniors as to how they can be transported
from the different stations in the county.
Geographic
barriers
and
funding
limitations also cause problems for riders
and service providers. Funding sources
often limit city transit providers from
serving individuals living outside city
boundaries.
Medical
transportation
between Los Lunas and Albuquerque was
cited as a need at the Los Lunas forum. In
Clovis, supportive transportation was
identified as a need for individuals riding
with frail passengers and helping them off
and on the van and helping them with their
shopping.
For
more
information
on
public
transportation in Curry and Roosevelt
counties, contact Clovis Area Transit at
575-769-7910 or Portales Area Transit at
575-356-8741.
In Valencia County,
contact Rio Metro Transit District (serving
Belen and Los Lunas) at 505 352-3595 or
the New Mexico Rail Runner Express at
1-866-795-7245.
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Federal Transportation Bill
Gathering Steam in Senate
Last month, the Senate Environment and
Public Works Committee passed the
transportation reauthorization bill out of
their committee through a unanimous,
bipartisan vote. The Senate Environment
and Public Works (EPW) Committee
oversees the highway sections of the
transportation reauthorization bill.
The Senate EPW Committee consolidated
many of the existing highway programs into
five core programs. Two of these
programs, the Transportation Mobility
Program and the Congestion Mitigation
and Air Quality Program, can be at least
partially flexed to transit projects. The
Senate EPW bill kept the overall percentage split between transit and highways the
same as the current bill. The draft bill also
contains policies designed to streamline
the environmental review process for both
roads and transit projects. Senator Udall
sits on this committee and successfully
offered an amendment that improved the
safety of rural roads. Another reform that
Senator Udall was able to successfully
include in the bill will give small cities and
towns more flexibility to use federal funding
on non-federal roads in their downtown
areas. This should provide greater flexibility
for towns looking for ways to redevelop and
strengthen their town centers.
The transportation bill will be considered
next by the Senate Banking, Housing, and
Urban Affairs Committee and the Senate
Commerce, Science, and Transportation
Committee. Both committees could work
on their portions of the bill in midDecember. (If you are reading this later

than that, please go to our website at
www.t4america.org for updates.)
The Banking Committee will write the
policies that relate to public transportation.
Some of the policies that Transportation for
America is working to promote within that
committee include policies that would
promote
transit-oriented
development
through federally-subsidized loan programs, improved coordination of transit
services in rural areas, better transportation planning processes, and allowing
transit agencies to have the flexibility to
spend federal funding on operating
expenses as well as capital expenses.
The Commerce Committee (which Senator
Udall sits on) writes the portions of the bill
that relate to interstate commerce and
freight. Two areas that the Commerce
Committee has within its jurisdiction that
are relevant to public transportation are the
TIGER grant program and a potential infrastructure bank. The TIGER program is a
competitive grant program that funds a
variety of types of projects, including transit projects. The Commerce Committee may
decide to create an Infrastructure Bank,
which would provide federally-backed
loans to large infrastructure projects,
including major transit projects. Transportation for America supports such an
infrastructure bank as long as there are
performance criteria so that only wellplanned, cost-effective projects are funded.
Now is a great time to contact Senator
Udall’s office about the bill. His office has
been very dedicated to working to promote
rural transportation concerns, including
support for rural transit, both within his
committees and also through working with
senators on other committees. Please let
his staff know about the needs your transit
agency faces.
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Upcoming NMPTA Trainings...
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More
News from

Valencia announces
Retirement
Jack Valencia NMPTA Board Member and
Transit Project Manager for the North
Central Regional Transit District announced
his retirement effective December 23, 2011.
Valencia ends twenty-six (26) years of
governmental service with PERA, through
stints of employment with Municipal, State
entities while finishing with the North
Central Regional Transit District.
Additionally, Jack was former Executive
Director for the NMPTA. Jack has brought
broad Policy and funding knowledge in the
Transit arena in New Mexico.
Jack has served nationally, state, and
locally on transportation policy boards, while
significantly assisting two transit systems.
Las Cruces Roadrunner was started in 1986
while Jack was a member of the Las Cruces
City Council (1985-2001), and the North
Central Regional Transit District as new
subdivision of the State of New Mexico.
Jack assisted with the legislation that
enacted Regional Transit Districts along
with their taxing authority. Subsequently,
Jack as a member of the NCRTD team
passed a 1/8th of 1 percent Gross Receipts

Tax for the NCRTD. This GRT has a 15
year sunset clause, but is estimated to raise
approximately 150 million in that time frame
for Regional Transit in Los Alamos, Rio
Arriba, Santa Fe, and Taos Counties.
Jack is relocating back to Las Cruces to
return to private sector consulting
(TransCom-LCNM) and other opportunities,
while being close to his family.
Contact info:
Jack L. Valencia, Jr.
jlvalencia@aol.com
transcomlcnm@aol.com
575-644-6006

The members and staff of NMPTA want to
congratulate Jack on a successful career and wish
him luck in his future endeavors.

Save the Date


January 11, 2012
National Transit Institute - Comprehensive ADA Paratransit Eligibility Workshop
Hosted by City of Albuquerque Transit Department
(More information can be found on page 5.)



January 20, 2012
Violence in the Transit Workplace: Prevention, Response and Recovery Workshop
Hosted by NMPTA, Sponsored by NMDOT and Zia Bus Sales
(More information can be found on page 10.)



January 28, 2012
NM Regional Roadeo Course Training in Las Cruces
(Sponsored by Tresco, City of Las Cruces and NMPTA.)



February 12th through the 15th, 2012
SWTA 2012 Annual Conference and Expo
Denver, CO
(Please visit www.swta.org for more information.)



April 15, 2012
2012 New Mexico Transit Roadeo
Hosted by NMPTA and NMDOT
Roadeo and Conference will be held at Buffalo Thunder Resort and Spa.



April 16th and 17th, 2012
2012 New Mexico Transit Conference and Expo
Hosted by NMPTA and NMDOT
Roadeo and Conference will be held at Buffalo Thunder Resort and Spa.

New Mexico Passenger
Transportation Association
317 Commercial St. NE

Phone: 505-796-8377

Albuquerque, NM 87102

Fax: 505-212-0525
E-mail: info@nmpta.com

