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HARBOUR ISLE AT HUTCHINSON ISLAND EAST 

CONDOMINIUM ASSOCIATION, INC.
Board Meeting
Monday, February 22, 2016
Minutes

1.  CALL TO ORDER:  
·  President Karl Tutt called the meeting to order at 6:00 p.m. The pledge of Allegiance was recited.
2.  ROLL CALL/ESTABLISH A QUORUM OF BOARD MEMBERS: 
·  The Board was polled.  Board members present were President Karl Tutt, Vice President John Murphy, Secretary Annette Sanniota, Director Alan Goodhard, Director Elvis Rodriguez and Director Walter Lynch. Treasurer Walt Dinneen was absent.  Also present were Dawn Atwood and Julie Lynch representing FirstService Residential.  There were 20 residents present.  A quorum was established. 
3.  PROOF OF NOTICE:  
·  Notice was posted on February 18, 2016 in accordance with Florida Statutes 718.
4.  APPROVAL OF MINUTES:  
·  On a motion made by John Murphy and a second by Alan Goodhard, the Board voted unanimously to waive the reading of the November 23, 2015 Budget meeting minutes and accept as posted on the website. On a motion made by John Murphy and a second by Walt Lynch, the Board voted unanimously to waive the reading of the January 25, 2016 Organizational meeting minutes and accept as posted on the website.
5.  PRESIDENT’S REPORT:  
·  Karl Tutt presented the President’s report. Karl advised the membership that the fountain is now installed with some adjustments being made to flow and location. He also explained the new plant replacement ongoing project. Karl thanked the Board members and the residents who volunteered their time with the planting of the new shrubbery resulting in significant savings for the community. Karl also thanked Jennifer Kerrigan for her time and effort in planning and organizing various social events for the residents.  
6.   VICE PRESIDENT’S REPORT:
· There was no Vice President’s report presented.
7.    SECRETARY’S REPORT:
·  Annette Sanniota presented the Secretary’s Report. Annette explained that the Aged Owner Balances were at a very satisfactory level. Annette advised the membership that there were 4 units currently at the attorney and 4 units considered late.  She stated at this first quarter of the year with a new maintenance dues amount, this is normal and will probably work itself out by February.  The total aged owner balance is approximately $37K.
8.      TREASURER’S REPORT:  
- Alan Goodhard presented the January 2016 Treasurer’s report. Alan advised the membership that the Association’s financial position looked very good. Alan explained that January’s Budget was $122,007.00, income was $104.126.00, expenses were $111,644.00, resulting in being $10,334.00 under budget in January.  Alan advised that our operating cash as of January 31, 2016 was $238,833.00. Alan informed the membership that we have now over $1 million in Reserves and continued increases will be made to the Reserves in 2016.  Alan advised that the Association had received their rebate from Comcast in the amount of $28,800.00; he also advised that there would be an Insurance workshop in March 2016. Alan commented on Walt Dinneen’s “Renew & Refresh Program” s a replacement plant project taking place during the year, by Board members and resident volunteers which will result in a significant savings to the community.
9.         MANAGER’S REPORT:
· Dawn Atwood presented the Manager’s Report (On file). 
10.      NEW BUSINESS: 
·  A motion was made by Walter Lynch and a second by Annette Sanniota to approve the Crowther roofing repairs.  Motion carried unanimously.
·  A motion was made by John Murphy and a second by Elvis Rodriguez to approve the Blue water Finishing Stucco repairs. Motion carried unanimously.
· A motion was made by Elvis Rodriguez and a second by Annette Sanniota to approve the Ideal Landscaping maintenance contract. Motion carried unanimously.
· A motion was made by Walt Lynch and a second by Elvis Rodriguez to approve the pond fountain purchase and installation. Motion carried unanimously.
· A motion was made by Alan Goodhard and a second by Annette Sanniota to approve the purchase of two golf carts. Motion carried unanimously
· A motion made by Annette Sanniota and a second by Alan Goodhard to approve the Gerstle Rosen Audit proposal. Motion carried unanimously. 
11.       MEMBERSHIP SEGMENT:  

· Areas of concern addressed by the membership were replacing the mats at the elevators. Residents requested additional information on the new Comcast services and contract.  Both these requests will be addressed by Management.   A resident inquired about a kayak/paddle board rack being placed on the property and was informed of the restrictions on the Conservation easement.
12.       ADJOURNMENT:
· John Murphy moved the meeting to be adjourned, seconded by Alan Goodhard and passed unanimously. The meeting adjourned at 6:48 p.m. 

Respectfully submitted,

Dawn Atwood LCAM
For and on behalf of the Board of Directors
