QA/QI Quarterly Meeting Minutes
Review of 1st quarter of 2017
6/22/17
· Business Operations:

a. Annual Budget (Revenue and Expenses) – Betsy
i. Continuing to working to develop monthly budget. 
b. Marketing and Business Development –Betsy/Marcy/Blayke
i. DWU hosted two community outreach events in April.  Both were held at the Preschool.  The first was entitled Autism 101 and sought to provide information and education on Autism to those with questions and early diagnosis.  The second was a community provider fair with representatives from 10 agencies in our community that offer assistance to people with I/DD. 

c. Regulatory Issues – Betsy
i. The required timeline for transitioning to electronic health records has been moved to 2019.  We will also have our next CARF survey that year. 
d. Human Resource Issues (Staffing and Training)  - Ja’Mille
i. We are currently looking for a new SLP, SLP-A and Innovations staff.  Blayke has posted on Indeed, Facebook, and Craigslist to advertise the open positions. 
· Health and Safety

a. External Inspections – Blayke
i. Now only occurring every 3 years.  Last inspection was on 7/15/15  Betsy is contacting our insurance company to see if they will come out to inspect. 
b. Safety Drills – Blayke
i. Bomb Threat – 4/20/17 and Fire on 6/7/17.  See attached report
c. Self-Inspections – Blayke – Conducted on 5/19/17.  See attached report. 
d. Incident Reports – Blayke
i. 7 Incidents for the quarter.  See attached report
· Quality Improvement

a. File Audits and Case Record Review – Ja’Mille
i. Report attached. No trends noted.  
b. Outcome Management  - Sarah 
i. See attached report. 
c. Policy and Procedure Updates and/or Review – Betsy
d. Client Complaint and Grievance – Blayke
i. See attached report 
· Risk Management 
a. Employee Concerns, Complaints, Feedback –Blayke
i. See attached report for employee survey results. 
b. Potential regulatory audits and/or investigation of operations – Betsy
i. None to report at this time. 
· Quality Improvement Plans 
a. Plans reviewed.  No new goals added at this time.  Progress reported on individual plans. 
· Other Business
a. Areas to explore for business development include:

i. ABA services

ii. OT services

iii. An in-house diagnostician

