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HARBOUR ISLE AT HUTCHINSON ISLAND EAST 

CONDOMINIUM ASSOCIATION, INC.
Board Meeting
Monday, August 29, 2016
Minutes

1. CALL TO ORDER:
· President Karl Tutt called the meeting to order at 6:00 p.m. The pledge of Allegiance was recited.
2. ROLL CALL/ESTABLISH A QUORUM OF BOARD MEMBERS:
·  The Board was polled. Board members present were President Karl Tutt, Vice- President Annette Sanniota, Secretary Alan Goodhard, Treasurer Walt Dinneen, Director Richard Holmes and Director Walter Lynch. Director Elvis Rodriguez was absent.  Also present were Marlene Medina and Julie Lynch representing FirstService Residential.  There were 10 residents present.  A quorum was established.
3. PROOF OF NOTICE:
· Notice was posted on August 25, 2016 in accordance with Florida Statutes 718.
4. APPROVAL OF MINUTES:
·  On a motion made by Annette Sanniota and a second by Walt Dinneen, the Board voted unanimously to waive the reading of the July 25, 2016 Board meeting minutes and accept as posted on the website.
5. PRESIDENT’S REPORT:
·  Karl Tutt presented the President’s report. Karl explained to the membership that several improvements have been made in an effort to strengthen security measures within the community. The installation of a pedestrian gate at the guardhouse with a sign instructing walk-ins to check in with the guard has been installed at a minimal cost of $450.00 and was working very well. The new camera security system has been set up in the office and at the guard gate. In addition to having additional cameras at the guard gate, it is a very advanced and user friendly system compared to the old camera system. Karl thanked Director Walt Lynch for his expertise in researching and selecting the appropriate system for the community.
6. VICE PRESIDENT’S REPORT:
·  There was no Vice President’s report presented.   
7. SECRETARY’S REPORT:
· There was no Secretary’s report presented.
8. .TREASURER’S REPORT:
· Walt Dinneen presented the Treasurer’s report. For the month of July 2016, income was $104,136.00, July’s expenses were $107,133.00 and July’s Budget was $106,208.00, therefore for the month of July the association was under budget by $2,072.00.  Income for the last three months was $310,634.00; expenses for the last three months were $304,857.00, resulting in a positive cash flow of $5,777.00. Operating cash on hand for July was $238,833.00. Walt explained that as per our Audit we are required to keep 2 months of operating cash on hand which is $212k, an amount the Association has been maintaining for the past two years.  Reserves currently stand at $1,086,578.00, with our monthly contribution of $15,800.00 reserves will be at $1,166K by year’s end. The Reserves for the end of 2017 should be $1,358K and by year’s end 2018 should be at $1,538k.  These kinds of reserve figures will keep property values up and keep HOA fees down. Walt and Secretary Alan Goodhard are currently working on the 2017 budget and the 2018 estimated budget so that the next two years revenue requirements for HIE can be reviewed.  “Continuous Financial Improvement” is the objective for HIE.
 9.        MANAGER’S REPORT:
·  Marlene Medina presented the Manager’s Report (On file).
10.      NEW BUSINESS:
·   There was no new business conducted.
11.       MEMBERSHIP SEGMENT:

·  Areas of concern addressed by the membership were the cleaning of the elevator ceilings and shopping carts, some mold on the outside of some buildings and closing of the Dumpster room doors on trash pickup days. All these items will be added to the regular schedule of the maintenance staff. Vice President Annette Sanniota did clarify to the membership the days and times that contractors and vendors can access the property. For example certain vendors like Fort Pierce Utilities, Comcast and emergency situations for Plumbers and Electricians can gain access above the otherwise restricted days and hours of Monday to Saturday 8:00AM to 8:00PM for all other regular contractors and vendors. Noisy work may not be commenced until 9:00 AM and must cease by 6:00PM Monday thru Saturday. 
12.        ADJOURNMENT:
·  Walter Dinneen moved the meeting to be adjourned, seconded by Richard Holmes and passed unanimously. The meeting adjourned at 6:48 p.m.

13.        NEXT BOARD MEETING:

· Monday September 19th 6:00PM at the HIE clubhouse.

      Respectfully submitted,

      Julie Lynch

      For and on behalf of the Board of Directors
