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Imperial Court of lowa
Reign 31 Board of Directors
Meeting Minutes

November 19, 2023- The Blazing Saddle

Call to Order 12:00pm

Approval of Minutes- motion carried
Approval of Agenda- motion carried
Attendance

Matthew W
Matthew M
Wyatt R

Jake M

Greg R

Bob E

Steve M

James DP

Eric DP

Jordan DP

Eva Rose- Online
Andrew M- absent- unexcused

e File Reports

O

President
= |f a member of the board is going to miss a meeting, they need to contact Lili
before the meeting.
= Registration with the state — waiting to go through the Secretary if State.
Visa President
= Everyone is doing well- all is good
Secretary
= Thank yous, ask letters, Insurance notices, check from American Marketing
Treasurer
= See attached report.
State Function
= Both the Saddle and Garden have confirmed for coronation. — follow up contact
closer to the date.
Monarchs:
= Jean Marie
e Dallas was great
o CAAP was a great time
e Need to schedule meeting with the Saddle- Andrea may have to be on
the phone.
e Thanks for Giving show 11-23-2023
e  Christmas with the Court 12-15-2032



Reign 31 Christmas Party 12-16-2023
Jean Marie’s birthday show 1-19-2023
Send personal invites for show vs doing cattle calls

o Approval off Reports- motion carried.
o Old Business
=  Budget- see attached

o New Business

= |da’s Message

o Webmaster

Limit the number of dais guests
o Will be continued as old business at a later date
Court Walks
o Discus at a later date as old business
Extend crowning time to 11pm when needed
o Doors at 3pm Ball at 4pm
= Suspend 5pm SOP- Motion carried
Monarchs have to give awards before the ball
Rose Ceremony
o Move to old business to be discussed at a later date
Candidates to be in Hospitality on Saturday from 10am to Noon
o Motion Carried
Give only premiant and life time titles at the ball
BOD to help in hospitality this year.
Monarchs need to have ball coordinator by the January Meeting
Coronation Ticket Prices
$25 Out of state show
$100 Ball ticket
$35 brunch
Under 21 Ball ticket S50
Weekend Package $160
Early bird package $125
Out of State at the door $30
No Ball tickets at the door
Brunch at the door $40
Early bird pricing ends 8/31/2023
Ticket sales end 9/15/2023
Motion Carried
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=  Bubbles has been moved to the home pages

= All known events for reign 31 have been posted
= Paypal links have been added
= Coronation page has been designed.- need the following

Hotel Links
Room Rates
Ron’s picture information



e Ticket prices
o Princess Royal
= PR Ball will be on May 4, 2024
=  Proceeds to the Hall Thompson Scholarship
= 2-16-2024 Reggie/Eudora Ballad Show
e Have been advised that cannot be all ballads per the Garden
= 12-9-2024 will be going to Omaha for Toyz for Tots.



