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ORGANIZATIONAL      

EFFECTIVENESS  

Bolero guides Clients through   

development  of  Business     

processes tailored to unique  

business requirements.  No two 

companies or supply chains are 

alike.  Manufacturing, Quality and 

Supply Chain resources need to 

be aligned with  partners to    

deliver effective results.  We pride 

Quality Management Systems 
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Bolero Associates guides clients through all phases of QMS development 

and deployment.  QMS programs are fully integrated into client supply 
chain networks.  We ensure full engagement of people, auditors,       

documentation, metrics, and audits.  
 
 

 
 

 
 
 

 
 

 
 

 

 

 

Quality Management System (QMS) Development 

 ISO 9001, TS 16949, AS 9100 

 Preparation, Documentation, Internal Audits 

 QMS Auditor Training  

 Online QMS documentation—PDM/PLM Quality Integration 

 Quality system Procedures, Policies, & Resources 

 NPI (New Product Introduction integrated with QMS) 

 Corrective Action—Continuous Improvement 

The case for Quality Management Systems... 

 Quality Management Systems deliver exceptional ROI. 

 Process excellence through sustained Quality Systems adds value. 

 Companies who employ Quality standards hold a competitive edge. 

 Customers reward product and service Quality with repeat sales! 


