WFHS QBC Meeting Minutes Time: 600~ 7:02pm

Place: Football Room

Meeting called by: QBC Type of Meeting: Monthly Note Taker: QBC Secretary

Facilitator: QBC Number of Attendees: 21 Next Meeting: TBD

CALL TO ORDER: President, John Nicholas called the meeting to order at 6:00pm on March 7, 2023.

Board Members Present: John Nicholas, Heather Murphy, Marcia McCrory, and Gene Hudson.

Other Members and Personnel Present: Tracy Moore, Jeffrey Moore, Chantay Henderson, Basil Bethea,
Greg Henderson, Patrick Pharr, Matt Osborn, Tarali Weeks, Krystal Ellsworth, LaTisha Hardy, Tommy Rogers,
and Coach Lees & Via Zoom: Robin, Latresa Carlisle, Tashari H., L. Caldwell, and Vyta.

INVOCATION: Pastor Gene Hudson opened our meeting with a prayer.

INTRODUCTIONS OF MEMBERS

OLD BUSINESS

PURCHASE GRILL
-John & Danny are set to purchase the team grill this week.

PARENT MEETINGS WITH COACH

-April 3" — Rising Seniors

-April 4t — Sophomores & Juniors

-April 61" — Incoming Freshmen

-All at 6pm in the South Auditorium

-Info table to be set up for QBC — Membership Options, Save Money by signing up on site
-Have product available to purchase

-John will have an opportunity to address parents

SPONSORS

-Renew sponsors from last year

-Send a “Thank You” email

-Look into something for Sponsors’ Office — Plaque, etc.

SPIRIT SHACK
-Need to do inventory

SMOKER
-Still trying to find a buyer for the smoker
-Believed to be purchased for $10,000 15 years ago

ITEMS PURCHASED FOR COACH
-Jerseys

-Laser Speed Trainer

-Vertical Jump Mat

-Drone




NEW BUSINESS

PROPOSED BUDGET
-Tracy Moore made a motion to increase the Coach’s Wish List Line to $8,000 to cover jerseys; seconded
by Gene Hudson. Motion was approved.

NEW OBC FACEBOOK PAGE
-Matt Osborn — has incoming Freshman — Heading up the new FB Page

MEMBERSHIP

-Need to post new membership options.

-Current memberships end March 31, 2023.

-Matt Osborn presented a proposal for new membership options.
-Possibility of having parking as an extra add-on.

-Look at having more tailgates to build community.

SPONSORS

-Keep sign sponsorships the same

-Push the $1,000 score board signs

-$300 for fence signs

-Possibility of a Sideline Sponsor with a painted logo.

-Other Options — Touchdown, 15t Down, Hard Hit, Quarter Sponsors
-Pre-Recorded Sound Bites for announcer

FUNDRAISERS / MERCHANDISE

-Car Auction — Check legality — 1,000 tickets for $100 each

-Look into items that people typically wouldn’t purchase for themselves.
-Hats - $35 each or 2/$60

-Coupon Cards

-Rubber Bracelets, Stickers, Shirts, etc.

-Longhorns - $5 unlimited pancakes — Players are servers

FOOTBALL CAMP

-Hosting “Hope Through Football” Camp — June 9 & 10

-June 9t — Free for kids — 9am-3pm — Expecting 300 — Players to volunteer

-June 10" — Paid High School — 10am-Noon — Expecting 150

-We can run concessions, Kona Ice, Breakfast (Chick-Fil-A?), Lunch Package for attendees

SPRING FOOTBALL

-Practice Begins May 1%t

-Red/Black Game — May 12t — Sell Tickets During Lunches & Concessions
-Spring Game @ Washington — May 19t

COACH’S ITEMS
-Online Fundraiser — Late April for School Account
-Need about 20 footballs - $130ish each = $2,600

ADJOURNMENT: The meeting was adjourned at 7:02p.m.

Minutes submitted by QBC Secretary to QBC President and QBC Treasurer for review and approval.

Minutes officially approved by members on




