SERBIAN CULTURAL SOCIETY FRULA

MEMBERSHIP POLICIES
AND PROCEDURES

Please Read Carefully

S. K

.U
. FR

. . . .

.D
ULA

MEMBERSHIP EXPLAINED
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The Serbian Cultural Society Frula (Frula) offers two distinct ways of involvement in the
Society’s programs and/or governance:
• Involvement through Program Participation (18 years of age and older)
• Involvement through Association (under the age of 18)

Involvement Through Program Participation:

If you are 18 years of age or older and are attending one of our dance and/or vocal
programs, you are automatically registered as a Voting Member and have the
opportunity to participate in the decision making of the Society. This privilege is
included in your membership fees and does not require any additional annual
payment. Members must be in good standing with the Society (no outstanding fees,
suspensions, etc.) and of legal age in order to vote on various decisions affecting its
operations. Being involved in the Society’s decision-making process is completely
optional and to the discretion of the member. Annual General Meetings (AGMs) will be
held at the end of each season (end of June) where topics will be presented and
discussed amongst all interested members. At the end of every second AGM, the
Society’s members will elect and appoint a new executive board.

Involvement Through Association:
If your child is a program participant who is under the age of 18, you as their parent
have the right to become a Voting Member on their behalf. This right will give you the
same privileges and opportunities as outlined above in the Involvement Through
Program Participation section, but will not require you to be registered in a dance
and/or vocal group. This means that you as a parent of a program participant are not
required to partake in any of the programs Frula has to offer in order to vote on their
behalf. You may support the Society through volunteering or by getting involved in the
decision-making process at each AGM.
Society Members can be either:
a) Voting Members – 18 years of age and older
b) Non-Voting Members – under the age of 18
Members involved in one or more of our dance/vocal groups will be given the
opportunity to practice and perform throughout the season. Those who come regularly
to practice and are in good standing with the Society will be entitled to benefits related
to financial subsidies and/or funding for organized trips outside of Calgary, Alberta.
Voting Members are encouraged to actively engage in the process of voting and
decision making once a year for the collective benefit of the Society.
Non-Voting Members are not eligible to vote yet, but are allowed to attend any of the
Society’s AGMs if they choose to do so.
All Society Members are expected to volunteer during the season. For more information
on volunteering, please see the Volunteering portion of this booklet.
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RULES AND RESPONSIBILITIES
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Practices:
In order to ensure a successful and efficient use of practice time, all program
participants are expected to adhere to the following rules:
1. Respect the instructor and the organization you represent.
2. Follow instructions given. Do not argue with or ignore your instructor. For
example, if your instructor asks you to form a circle, it’s expected that you do so
immediately.
3. Refrain from socializing and sitting during instruction. Those activities are only
permitted during assigned break sessions.
4. Omit cell phone usage during practice. If there is an urgent matter requiring your
attention please inform your instructor beforehand and step outside of the
studio.
5. No bullying or offensive language, either toward a fellow student or instructor.
6. Show up to practice on time, on a regular basis, and be ready to work.
Insufficient attendance and effort, such that it delays your progress and the
overall progress of your group, may result in consequences such as loss of
position, inability to travel, and inability to perform.
All rules above will be enforced and monitored by the instructor of each group. It is
under your instructor’s discretion whether or not you have abided to these rules. If you
believe there is a discrepancy in the way an instructor is managing these regulations,
please contact the Executive Board via email: skud.frula.info@gmail.com.
If you fail to abide by the above rules, the instructor has the right to give you two verbal
warnings. Upon the third verbal warning, you will be dismissed from that current
practice and the incident will be documented for review. These suspensions are not to
be taken lightly, as they will affect your future ability to perform and/or participate in
any Frula related activities or events.
If a participant refuses to leave practice after being asked to do so, the Executive
Board will be notified and an investigation will be conducted.

Please Note: If you are under the age of 18, your parents will be notified of suspension, or refusal
to leave from practice.
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Trips and Performances:
All program participants are expected to adhere to the following trip and performance
rules:
1. Show up to the performance on time and ready in your make up and/or
costumes (nosnje) unless otherwise informed by your respective instructor. If you
cannot make it on time due to unforeseen circumstances please notify your
instructor as soon as possible.
2. Represent Frula with respect and integrity. No foul or offensive
language/gestures while in public, no unruly behavior.
3. Respect and listen to all instructors, board members, chaperones, parent
volunteers, and hosts.
4. Stick to the itinerary and be aware of when and where you need to perform/be
at all times. Be together with your respective dance/vocal group and help your
teammates get ready.
All rules above are enforced and monitored by the instructor, chaperones, and parent
volunteers of each group. It is under your instructor’s discretion whether or not you have
abided to these rules. If you believe there is a discrepancy in the way an instructor is
managing these regulations, please contact the Executive Board via email:
skud.frula.info@gmail.com.
If you fail to abide by the above rules, the instructor has the right to give you two verbal
warnings. Upon the third verbal warning, you will be excluded from the performance
and the incident will be documented for Executive review. If the Executive Board
deems your offence to be severe enough, an immediate suspension will be dealt and a
method to transport you back home will be organized at your own expense.

Please Note: If you are under the age of 18, your parents will be notified of suspension.
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Without volunteering, many of our cultural events would not be possible. Volunteering is
essential for the growth and success of our Serbian community here in Calgary, and for
the deliverance of Frula’s programs! There are many aspects of our organization that
require volunteers on a yearly basis: costume maintenance and restoration, costume
distributions and returns, parent chaperones for trips/performances, the organization of
Frula’s Slava, Serbian Fest, our Year-End Concert, and multiple other fundraising events
and functions.
Each Frula registrant must fulfill a volunteering requirement this season - you are
expected to volunteer at least 8 hours of your time to events and/or activities. These
events and/or activities can be organized amongst your respective dance groups
(such as fundraising parties, bottle drives, silent auctions, t-shirt sales, etc.) or can be
organized for you by the Executive Board.
PLEASE NOTE:
-

-

Registrants who are 15 years of age and older must complete 8 hours of
volunteer work themselves. This means that someone who is 15 or older cannot
rely on their parents, relatives or siblings to complete their hours, they must
volunteer the full 8 hours on their own.
Registrants who are under 15 years of age do not need to complete 8 hours of
volunteer work themselves, but may rely on their parents, relatives or older
siblings to do so on their behalf. This means that anyone 14 or younger is still
expected to volunteer, but they can choose whether to complete the full 8
hours themselves, or have a parent, relative or older sibling do it for them.

Please read the below list of rules for volunteering:
1. You are responsible for registering as a volunteer for events and activities made
available throughout the season. You are also responsible for keeping track of
your own volunteer hours. All dancers will be notified when volunteering
opportunities arise from their respective instructors. Your instructor will be
accountable for assigning specific hours for each event and/or activity you
volunteer for. Once you have completed 8 hours of volunteering time, please
inform your instructor and complete the below Google Form:
https://drive.google.com/open?id=1kx2qGGzuKMO4GZC4W_TINWrM3lnejRUvz2e
VpFf5K00
2. If you are signed up to volunteer for an event, you must attend said event on
time and with adequate preparation. If your schedule changes and you can no
longer attend that event, you must give a two-week notice to your instructor. If a
two-week notice is not provided, the Executive Board will be notified and an
appropriate penalty will be issued.
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3. Be 100% committed to any event you volunteer for, and bring a positive and
respectable attitude!
Failure to abide and respect the rules outlined above may result in loss of traveling
and/or performance privileges for yourself or your child. If one has opted to volunteer,
but has not completed the required 8 hours of volunteering service, a $200 deposit
check will be cashed in at the end of the season.
The Executive Board, in case of conflict, will evaluate the said 8 hours for accuracy and
completion. In the case of a family with many participating members in Frula who are
not 15 years of age and older, it will be under the discretion of the Board for how many
hours of volunteer work must be completed.

Please Note: Those who opt to not volunteer will be charged an extra $200 per season, per
member.
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