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Adapted from the United Way of America

*For additional program details, see preliminary design plan summary (homework 1).    ** Identify longer term outcomes in italics.  Include any assumptions you are aware of about how this set of activities is expected to address the underlying context, and how the activities will lead or contribute to outcomes.
*** Embed targets where possible.  Eg., Outcome:  Participants increase ability to conduct evaluations; Indicator with target:  I will know participants have increased their ability to conduct evaluations when I see that 75% of participants have developed useable evaluation designs.
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