Planting Multicultural Churches 

The multicultural church matches a need in our society. In the foreword to Manuel Ortiz’ book One New People, Harvie M. Conn crystallizes this point: In a day of fear and mistrust the multiethnic (or multicultural) church is a sample of recomposition in Christ. E pluribus unum ("One out of many") is a visionary slogan in politics; in the multiethnic church it is a response of the Holy Spirit to culture wars. It is well worth more than a quick glance by a fractured society seeking unity in too many superficial solutions, and by a church that often doesn’t realize the treasure it has been given.
The multicultural church prepares us for a picture of eternity. "And they sang a new song: You are worthy to take the scroll and to open its seals, because you were slain, and with your blood you purchased men for God from every tribe and language and people and nation." Revelation 5:9
Is God calling you as a prayer supporter, a multicultural church planter, a church planting team member, a church planter’s mentor, or a helper from a sponsoring church? If "yes" or "maybe" is your answer then may God lead you to launch a multicultural church on Light Up The Nation Sunday, October 7th, 2001.
WHAT IS A MULTICULTURAL CHURCH?
There is a growing discussion of the definition of a multicultural, or multiethnic church. At a basic level, there is a key distinction between a multi-congregational church and a multicultural church. The multi-congregational church has separate groups of believers working under a common purpose, and perhaps in a common building. Often, language is a key factor that keeps the congregations as separate units, though working together.
We will be working from a definition drawn from an April 23-24, 1999 Multiethnic Church Pastors Think Tank held at First Baptist Church in Palatine, Illinois: The multicultural church is a Biblical community of believers: 1) who have as a current reality or hold as a core value the inclusion of culturally diverse people, and 2) who come together and serve as a single body to live out God’s call to be a New Testament church.
WHY ARE MORE MULTICULTURAL CHURCHES NEEDED?
First, more multicultural churches are needed, simply because more churches are needed in the U.S. At first, one may question the appeal for more churches in the U.S. However, please consider the following:
* George Gallup estimates the American unchurched population is 195 million (making the U.S. the third largest unchurched nation in the world)
* No county in America has a greater percentage of churched people today than a decade ago.
* Half of all churches last year did not add one new member through "conversion growth".
* North America is the ONLY continent where Christianity is NOT growing!
Second, more multiethnic churches are needed, because more varieties of churches are needed in the U.S. In an increasingly multicultural, urban society, there are groups of people who do not fit into the traditional categories of churches.
* Inter-racial couples and families
* Ethnic people who prefer speaking English
* Urban and suburban people in major metropolitan areas who appreciate living, working, and ministering in the midst of ethnic diversity
Let’s consider the perspective of one group who is falling through the cracks. In Inside the Soul of a New Generation, Tim Celek and Dieter Zander speak to how Generation X sees God and the church:
" Busters are not resistant to spiritual matters. They’re not resistant to the concept of God. But they view the church as being separatist, segregated, institutional, irrelevant, judgmental, holier-than-thou, controlling, authoritarian. And to some degree, they’re right."
The irony is that the impression some people have of church is not what God calls us to be. The people of God are not to be barrier builders, but barrier breakers through Jesus who makes us one (Eph. 2:14-15, 19). In the face of negative church perceptions, a multicultural church can serve as a gracious apologetic to the unbelieving world.
WHERE ARE NEW MULTICULTURAL CHURCHES NEEDED?
New multicultural churches are needed in the cities, or sprawling metropolitan areas. In the late 1800’s, D.L. Moody stated, "Reach the big cities and you reach the nation." Now, Moody’s statement could be adapted, "Reach the big cities and you reach the world."
In A Theology as Big as The City, Ray Bakke cites the incredible urban growth in the last 100 years: "The spectacular growth of large cities on this planet represents an awesome challenge to the church of Jesus Christ on all six continents. In 1900, 8 percent of the world’s population lived in cities. By the year 2000, that number will be nearly 50 percent."
As believers, the "GO" part of the Great Commission command is still in force. However, we are now also responsible before God on another level. The very people to whom we once would have needed to "go" many miles have already come to us and it is changing the face of urban America.
  

	US Population Diversity
	Year

	 
	1960
	2000
	2040

	White (non-Hispanic)
	85%
	71%
	55%

	Black
	11%
	13%
	15%

	Hispanic
	4%
	11%
	22%

	Asian
	0%
	4%
	8%

	Amer. Indian
	1%
	1%
	1%


 

In The Urban Christian: Effective Ministry in Today’s Urban World, Ray Bakke described the heart of multicultural urban ministry: "When I began to look seriously at the problems of cities, I realized that the Lord is doing something very unusual in this generation. He seems to be shaking up the world. ‘Go and make disciples of all nations.’ We know where all the nations are--in the big cities. God has brought all the nations here--to wherever your big city is."
What have been principal receiving areas in the United States? The list would include, but not be limited to: Los Angeles, New York, Miami, Chicago, San Francisco, Washington D.C., Anaheim, Houston, San Diego, and Boston.
WHO CAN LEAD A MULTICULTURAL CHURCH PLANTING TEAM?
In most ministry settings, any available, faithful, and teachable believer can be used greatly of God. In a multicultural church, the challenge level increases, especially for the lead pastor. Therefore, the following background and qualities are valuable for anyone in a leadership role in any church, but especially for the lead pastor of a multicultural church. One well suited for multicultural church leadership has:
* A commitment to the authority of Scripture; esp. principles of reconciliation and unity
* A commitment to missions
* A commitment to include people of all ethnic, cultural and socio-economic backgrounds
* A commitment to prayer
* A servant’s heart
* A sense of humor
* Ability to enjoy and compromise with different cultural preferences
* Ability to handle criticism and rejection
* Strong leadership and pastoral gifts
* Training in theology and in the social sciences (informally or formally)
HOW ARE MULTICULTURAL CHURCHES STARTED?
Multicultural churches can be started through a variety of church planting strategies. In The Church Planter’s Toolkit, Logan and Ogne list several possible options: 

1. Pioneering: A church planter begins gathering a core group through evangelistic efforts and other contacts. This is the most common strategy employed. 

2. Branching: A core group hives off from the parent church and stays in the same general vicinity. 

3. Colonizing: A core group intentionally relocates from the mother church to plant in a new community. Berkland Baptist Church would be an example of this strategy by sending out church planting teams around the world. 

4. Seeding: When key lay leaders move, core groups form in the new community. 

5. Adopting: Core groups and/or churches who approach a sponsoring church for help are embraced. Uptown Baptist Church in Chicago has facilitated the starting of a number of congregations using this method. 

6. Partnering: Several churches work in a cooperative venture to get a new church started. 

7. Revitalizing: A flickering church work is taken over and restarted at the same site. Armitage Baptist Church in Chicago is an example of this. 

8. Transplanting: A church building is sold, and the congregation relocated to several new starts. 

9. Catalyzing: An apostolic leader sparks multitudes of new churches.
Regardless of the strategy chosen for each church start, there are some common steps that should be followed. These steps often overlap, and the order of the steps may vary.
Step One: Pray & enlist an intercessory prayer team.
Church planting is a spiritual warfare. Therefore, the planter must surround himself with prayer warriors. You begin by contacting people you know are praying Believers. Develop a list of expectations which you will need to share with the people you are recruiting. Give them specific roles they will play and how you plan to communicate with them. Select people you know will intentionally pray with you.
Step Two: Attend a church planter assessment.
The assessment will help you reaffirm your gifts and calling. It will also evaluate your weaknesses and strengthens. It will be wise for you to be trained on how to conduct assessments. This tool will help you select a good team or core group for a new church plant.
Step Three: Enlist a mentor.
A mentor is someone who walks alongside you in the ministry. He will assume a Barnabas to Paul or a Paul to Timothy relationship. This person needs to be someone with church planting experience, who can ask perceptive and probing questions concerning your life and ministry.
Step Four: Learn about Church Planting.
The Church Planting Group of the North American Mission Board has developed a valuable tool call "Basic Training for Church Planters." The training session prepares you, your spouse, and mentor for a successful launching of the new church. Contact Russell Begaye at rbegaye@namb.net for information on these events.
Step Five: Develop a Church Plant Proposal.
The writing of a proposal will provide the opportunity to articulate your God-given vision, core values and translate it into a viable plan. A Biblical position on unity in diversity and philosophy of ministry should be included. The target audience may be a geographic area (which opens ministry to different ethnic, socio-economic, and age groups) as opposed to a traditional age and ethnic sub-section of the community.
Step Six: Enlist the support of a sponsoring church.
A sponsoring church gives support to a new church plant. It guides the new church plant from infancy to self-support. The sponsor church needs to be one that understands the concepts of a multicultural church. The support can be in the form of finances, meeting space, administrative, budgeting, volunteers, etc.
Step Seven: Do Evangelism & Core Group/Leadership Development.
Jesus’ key command in the Great Commission (Matthew 28:18-20) was "make disciples". From the very beginning, it is crucial to set an example of balancing evangelizing, developing disciples, and training leaders. In the desire to realize the vision of a multicultural local church, it is tempting to skip over, and consequently short-circuit, the very process of discipleship Jesus gave us to reach "all nations". It is essential not to move too fast at this point. In The Master Plan of Evangelism, Robert Coleman gets to the heart of Jesus’ strategy: "Why did Jesus deliberately concentrate His life upon comparatively so few people? … 

Jesus was a realist. He fully realized the fickleness of depraved human nature as well as the Satanic forces of this world amassed against humanity, and in this knowledge He based His evangelism on a plan that would meet the need. The multitudes of discordant and bewildered souls were potentially ready to follow Him but Jesus individually could not possibly give them the personal care they needed. His only hope was to get men imbued with His life who would do it for Him. Hence, He concentrated Himself upon those who were to be the beginning of this leadership. Though He did what He could to help the multitudes, He had to devote Himself primary to a few men, rather than the masses, in order that the masses could at last be saved. This was the genius of His strategy.
Dr. Ken Horiuchi of Grace Mission in Yao, Japan would say that a pastor "doing the ministry" can be the problem of either a microchurch or a megachurch. When the pastor simply is "doing ministry", rather than "discipling", a ceiling is created based on the capacity of that pastor. However, discipleship incorporates everyone into the ministry and strengthens the whole body.
Step Eight: Organize ministry systems, structures, & finance.
In order to effectively mobilize a core group, a church plant’s systems, structures, and financial operations need to be in place. Who serves on what ministry teams (worship, children’s ministry, greeters, assimilation, spiritual gift identification/ministry deployment …)? Who reports to whom? When and where does the core group meet? How are the finances handled in an "above reproach" manner?
Step Nine: Prepare to publicly launch the church.
The most important aspect of planting the church is setting the Launch Day. This needs to be set anywhere from 9 months to 18 months in advance. Develop in increments of a week your strategy and goals leading up to the launch day. The closer you get to the launch day your strategy timeline needs to be set on a day to day schedule. Some of the items that need to be addressed are: Signs, maps, order of service, clear instructions for all special events, sign up cards, etc.
WHEN SHOULD WE CONSIDER STARTING A NEW MULTICULTURAL CHURCH?
An understanding of God’s timing is essential in determining when to start a new church. In an urgency to reach the lost and to realize the vision of a multicultural church, it is tempting to race ahead of the Holy Spirit or to not hear God when redirection comes to what seems like a Biblically solid and strategic plan. It is important to remember that our knowledge of multiethnic church planting will never exceed our dependence on God.
· Keep asking God to show you where He is at work.
In Experiencing God, Henry Blackaby’s life and teaching point us directly back to God: "Our church sensed that God wanted us to help start new churches all across Central and Western Canada. We had hundreds of towns and villages that had no evangelical church. To know where to start churches, some churches would start with a population study or survey. Then they would apply human logic to decide where the most promising productive places might be. By now you know that I would take a different approach.
We tried to find out what God already was doing around us. We believed that He would show us where He was at work, and that revelation would be our invitation to join Him. We began praying and watching to see what God would do next in answer to our prayers."
· Continue learning.
Ortiz recommends the homework of Biblical study, leadership training, social science research of your community, reflection, meditation, prayer, and, finally, evaluation. The counsel from Ortiz and from Blackaby present two sides of the same coin – preparation and dependency.
· Expect major adjustments.
We should expect redirection from God, especially at the beginning of a church, but also throughout a church’s life. The reality of a church plant often is different, and more, than what was expected. When God redirects from the original plan, make the necessary adjustments. In Experiencing God, we face the challenge and possibilities of unreservedly following God:
Many of us want God to speak to us and give us an assignment. However, we are not interested in making any major adjustments in our lives. Biblically, that is impossible. Every time God spoke to people in the Scripture about something He wanted to do through them, major adjustments were necessary. They had to adjust their lives to God. Once the adjustments were made, God accomplished His purposes through those He called.
For assistance on starting a multicultural church contact the Multicultural Church Network, Paul Kim, President at pkbbc@aol.com or Russell Begaye at rbegaye@namb.net.
Why We Need More Ethnic Churches 

The answer to this question is best answered as you drive to work, attend school, or enter any public building. You see people from many different nationalities. You hear languages you do not understand. We live in a country that has become multiethnic and, therefore, the challenge to start ethnic churches.
In Acts 2, the people present at Pentecost were from the present-day countries of Iran, Iraq, Israel, Lebanon, Cyprus, Malta, Syria, Jordan, Egypt, Libya, Saudi Arabia, Turkey, Greece, Albania, Italy, and parts of Asia. This was a multiethnic gathering. In this setting God sent the Holy Spirit like a mighty wind in which thousands became believers. From this gathering the gospel was spread throughout the known world. The multiethnic gathering was not by chance but was by design. America has reached the same ethnic proportions. It is not by chance.
An article in the "United Methodist Reporter" states, "Current immigration trends are transforming America from a European offshoot to a multiracial world-nation with ethnic ties to virtually every race and region in the planet. The Holy Spirit is calling on us to respond to these new groups in our midst." The following statistics clearly support this statement:
· The 1990 Census revealed that 89 million people belonged to an ethnic group. 

· There are more Jews in America than in Israel. 

· There are more people of African descent in America than any country except Nigeria. 

· There are more Samoans in America than in Samoa. 

· There are more Hispanics in America than any country except Mexico or Spain. 

· In a few years, there will be more Hispanics here than the total population of Canada. 

· There are more Cubans in Miami than Havana. 

· There are more Polish in Chicago than Warsaw. 

· There are more Armenians in Los Angeles than any city in the world. 

· There are more Filipinos in Los Angeles than any city in the world. 

· The Asians in the 90s grew by 107 percent, Hispanics at 53 percent, Native Americans at 38 percent while the general population grew at 6 percent. 

· Before1940, 70 percent of the immigrants came from Europe. In the 90s 15 percent came from Europe, 37 percent from Asia, and 44 percent from Latin America. 

· Ethnics are growing at 6 times the rate of the United States as a whole which is higher than the annual growth rate of the Baby Boom generation. 

· The largest number of first graders in the Southwest are Hispanic children. 

· Ethnic students in America represent the majority at all grade levels. 

· Ethnics are a majority in 25 of the largest U.S. cities, including Chicago at 61 percent, New York at 73 percent and Los Angeles at 78 percent.
"Is our rapidly emerging ethnic America by chance or is it the work of God?" How you answer this question should impact your strategies, priorities, personnel, and ultimately your success. Pray with me that God will, like a mighty wind, pour out His Spirit upon this ethnic generation so the gospel will reverberate around the world as it did in the first century. Do we need ethnic churches? Current trends and the people you daily encounter provide that answer. What are you going do about it?
For further information on reaching ethnic in this nation contact: For Asians – Mark Hobofcovich at mhobofcovich@namb.net for African Americans – Ken Weathersby at kweathersby@namb.net; for Anglos – Rodney Webb at rwebb@namb.net; for Hispanics – Bob Sena at bsena@namb.net; and for multiethnic – Russell Begaye at rbegaye@namb.net.
