MCCPTA Bylaws Committee Report- May 2021
Committee members- Kellie Schoolar Reynolds, Laura Mitchell, Yeages Cowan, Jennifer Young, Adam Lee
The MCCPTA bylaws committee met on May 3 to draft the scope of MCCPTA standing rules. The committee will work on the standing rules over the summer, so they can be presented to the board and DA early next school year.
There are currently two sets of standing rules for MCCPTA, both last approved in 2013. The DA standing rules address eligibility to vote at DA meetings (refers to local PTA delegates and president) and MCCPTA Procedures for Resolutions (Main topic for the standing rules). The BOD standing rules address eligibility to vote at DA meetings (refers to BOD members) and Debate and discussion at BOD meetings – related to positions and resolutions.

The committee plans to draft one document that includes BOD and DA activities.
Although many of the topics we are considering would be new for standing rules, they represent unwritten rules, unofficial practices, or areas identified during the past year which need a defined process.

Potential topics-
More details about BOD voting and non-voting members; also training requirements for BOD
One person from each cluster/area- participate in operating budget committee
Ensuring diversity of nom committee (mentioned at recent training)
Anything about job descriptions- or should that be in a separate, less official, document
List of standing committees and their role
MCCPTA VPs and committee relationships and interactions
Process/permission to speak on behalf of MCCPTA- when do committees need permission (from exec comm, BOD, DA)
Who talks to the press- coordinating with Pres or VP
Talking with MCPS- what are the rules- (include in work plan? Other processes needed)- lay out process- committee reports; what other steps are needed Talking with MCPS- what are the rules- (include in work plan? Other processes needed)- lay out process- committee reports; what other steps are needed
What items must go to DA or BOD for vote? (How to determine)
Methods for DA input on items DA will not vote on
Formation of subcommittees; selection of subcommittee chairs
Practices for ad hoc committees
More details about how workplans are used/amended throughout the year
When to join coalitions and partner with other organizations
Committee members- need to be members of compliant PTAs
Ethics issue
COIs, what do we advertise; when are disclaimers needed?
BOD members (not officers)- details about what they can/cannot do when running for public office
Lifespan of resolution- re-review? (retire; archive; rescind; amend; keep)- 
Participation on MCPS groups and reporting back to MCCPTA

