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1. Call to order — Shaun called the meeting to order at 10:32 a.m.

2. Shaun thanked the members of the MOU committees

3. Lindais working on guest speakers for March, April and May

e Please let Linda know if you have any ideas

4. Market Study

e HR received 50 appeals

e TSA is working with HR on behalf of employees



5. Class and Comp Study
¢ HR will be taking employee surveys for job descriptions
¢ HRis not accepting job description updates until after the class and comp study is done

6. Shaun opened the meeting for Q and A

7. Financial Update
e 125 members for January 2024
e AZFCU balance: $52,700
e Templeton balance: $40,000

8. City Budget Discussion
e Lauri presented the following info:

= Sources of General Fund Revenue (3 Year Average)
= YTD Budget v. Actuals

General Fund

Local Taxes

Intergovernmental

Other

The next meeting is scheduled for 10 a.m. on March 13, 2024, via teleconference

Adjourned 11:05 a.m.
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