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Since Last Meeting

Florida Defense Support Task Force Update
" 16 Apr 15, Tallahassee
= Overview of program successes
= Continued high level of support

Community Leader TCPI Forum
= 30 Apr 15, Holiday Inn Resort (EUL project)
= Program introduction
* Community commitment

Public-Public, Public Private Partnership for EDC of Okaloosa County







Mission Statement

“Rapidly plan, execute, and sustain specialized airpower to
achieve national security objectives anytime, anyplace”




Hurlburt Field — At A Glance

Active Duty:
Reservists:
Civilians:
Contractors:
Family Members:
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1 SOW is USAF’s 4th largest operational flying wing
In FY14, 1 SOW was the most deployed wing in the USAF
Hurlburt Field is USAF’s 8th most populous installation / 2nd most AD Airmen




Hurlburt Community Partnerships

 Team Hurlburt events, sponsored in part by local agencies:

First Fridays

Diamond Sharp
Operation Homecoming
Commando Connection
Sound of Independence,...

* Local agency partnerships for these events:

Eglin FCU, GEICO, FWB Chamber of Commerce, Helen Back, Quality Inn
(FWB), NWFSC Raider Basketball Team, Run With It, Sunrise Marine,
United Star Alliance LLC, USAA, USO, Whataburger, AFA, American
Laser, Corvias, Cumulus Broadcasting, David’s Bridal, DR Horton, Golds
Gym, GS Gelato, HealthSource, Hurlburt Clay Target Sports Club, ITT,
Lucky Chucky Charters, Men’s Wearhouse, Michles & Booth,
Northlight Marina, Papa Murphy’s Eggs, Ramada Plaza Beach Resort,...



Hurlburt Community Partnerships

* Impacting the local community w/ AF support & awareness:

Honorary Commanders Program

E-housing — New Initiative w/ local realtors
Lodging Support in Local Community
Retirees in Local Community

Corvias Adopt-A-Charity — Children in Crisis,...

* Volunteering in the community:

Retiree Affairs Office, Okaloosa Veterans Treatment Court Mentor
Program, Shelter House, Emerald Coast Science Center, Hurlburt Field
Library, Hurlburt Youth Center, Air Force Enlisted Village, Airman’s
Attic, Airmen Against Drunk Drivers, Hurlburt Natural Resources, Big
Brothers of Northwest Florida, Pyramid of Fort Walton Beach,
Okaloosa Saves Economic Living Expo, Panhandle Animal Welfare
Society (PAWS), Habitat for Humanity, The Salvation Army, Adopt-A-
Highway,...



Hurlburt Community Partnerships

 Airman & Family Readiness Center:

Career Source in FWB (Employment resource for Spouses/Veterans)
Society of Human Resource Managers of Okaloosa County

FWB MAC

Panhandle Warrior Connection of Okaloosa County

VOAD ( Volunteer Organizations Active in Disaster) - United Way
Emerald Coast Cares Coalition (Wounded Warrior Retreat)

VSO - Veterans Service Organization

Disabled American Veterans

Brain Injury Association of Florida

Emerald Coast Autism Center



Hurlburt Community Partnerships

 Airman & Family Readiness Center (cont’d):
* Operation Home front
 USO
e GFW Gulf Coast Women's Club of Santa Rosa County
* Santa Rosa Roundtable
* School Advisory Councils:
* Holly Navarre Middle School
* Navarre High School
 Mary Esther Elementary
* Bruner Middle
* FWB HS



Hurlburt Community Partnerships

* Youth Programs:
 BGCA: (Boys and Girls Club of America)
e BGCA: DoE, Department of Juvenile Justice FL state grant
* Training Resilient Adolescent Youth Leadership Skills family program
« BGCA: Michael Phelps Foundation
e 4-H Military Clubs Extension
* USDA: 4H-Teen Adventure Camps
* Florida Parks
* Georgia Parks
* BGCA: Toy Program
 BGCA: Regal Cinema
 Google Computer Science
* Nature Explore (Outdoor Certified Playgrounds)



Hurlburt Community Partnerships

* Youth Programs (cont’d):
« BGCA: (NASA) Science-Robo Tech

* National Association for the Education of Young Children (NAEYC)
Council on Accreditation

e KIT (Kids Included Together)

* Penn State Extension Better Kids Care

* American Red Cross

e Shalimar Sports Association

e Navarre YMCA

* Ohio State University

* Purdue University, Military Extension Internship Program

Magellan Health Consultants (OSD-Military Family Life Consultants)



Hurlburt Community Partnerships

e Community Planning:

Florida Department of Transportation (FDOT)

FDOT District 3

West Florida Regional Planning Organization

Northwest Florida Regional Transportation Planning Organization
Okaloosa-Walton Transportation Planning Organization
Florida-Alabama Transportation Planning Organization

Okaloosa County Public Works

Okaloosa County Public Works Engineering & Traffic Operations Div
Northwest Florida Transportation Corridor Authority

Mid-Bay Bridge Authority

Okaloosa County Tax Collector’s Satellite Office



Hurlburt Community Partnerships

* Environmental and Natural/Cultural Resources:
* Florida Fish and Wildlife Conservation Commission (FWC)
* US Fish and Wildlife Service (USFWS)

* Army Corps of Engineers

* Florida Forest Service

» State Historic Preservation Office

* Florida Department of Environmental Protection
e Eglin Natural Resources at Jackson Guard

* Okaloosa County HazMat

* Partnerships w/ FDEP, local AF/Navy bases

* Wetland Bank

* (Okaloosa Science Initiative: e-mammal program
* Reuse Water Line

e Clean Marina Program

* Tree City USA

* Bear Safe Community



Hurlburt Community Partnerships

* Joint Emergency Response Agreements:
* Fire Department — Mutual Aid Agreements
* Medical — Medical Support
* EOD — Munitions Response
* Police Training — Firing Range
e Disaster Preparedness - EOCs

 Small Arms Firing Range Users:
« Eglin AFB
* Coast Guard
* Ft Walton PD
* (QOkaloosa County Sheriff
* Navy EOD
* Army/CID
* Department of State






On-Going Partnership Initiatives

Eglin Energy Resource and Innovation Partnership

Introductions

Hurlburt Field Eglin AFB Concrete Materials to Build Artificial Reefs

Potential Projects

e S Solid Waste Collection on Eglin AFB Beach Property

Supplemental Reclaimed Water Main for
Sustainability

Workforce Development for the Military Life-Cycle

. Continuing Education for Medical and Allied Health
MatTIX@ Professionals

DESIGN GROUP

Expanded Access to Veteran Medical Services

Public-Public, Public Private Partnership for EDC of Okaloosa County
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Eglin Energy Resource and Innovation

Eglin Energy
Resource and
Innovation
Partnership

Next Steps

Develop partnerships among Eglin and other public or private
entities in the areas of research, education, training, and
installation support for sustainable energy programs and energy
conservation measures. Good dialogue with Doolittle Institute,
University of Florida (REEF), the University of Central Florida, and
private sector companies.

Responsible Party /
Action Office

Dave Robau, Director, Gulf
Coast Energy Network
(GCEN)

Completion Date /
Estimated
Completion Date

Ongoing

Assist private entities in matching their potential solutions with
Eglin-specific energy requirements, including assisting with
preparation of pre-coordination documentation and proposal
submittals. Evaluating two opportunities at Eglin. We would like to
engage with Hurlburt Field, as well.

Dave Robau, GCEN

Ongoing

Create and maintain a searchable database of ideas and
technologies that can be used by Eglin to find solutions to specific
deficiencies. May require AFCEC approval/coordination.

Dave Robau, GCEN

Ongoing

QOrganize demonstrations of energy solutions. Working with Eglin
on two projects with Siemens and General Motors/University of
Central Florida.

Dave Robau, GCEN

Ongoing

Organized and executed a successful industry workshop on energy
and microgrids (03 Jun). Planning two other workshops scheduled
for August and October.

Dave Robau, GCEN

03 Jun—Energy &
Microgrids Workshop
Ongoing

Public-Public, Public Private Partnership for EDC of Okaloosa County
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Concrete Materials to Artificial Reefs

Partnership Concept

Eglin AFB Concrete
Materials to Build
Artificial Reefs

Next Steps

Document technical specifications
for materials that are appropriate
for using in constructing the artificial
reefs

Responsible Party /
Action Office

Jim Trifilio, Resource
Coordinator, Coastal
Management
Coordinator, Okaloosa
County Tourism
Development
Department

Completion Date / Estimated

Completion Date

Finalze construction documents and
complete the contractor bid /
selection process

Matthew Trammell,
Taylor Engineering

Prepare MOA between Eglin AFB
and Okaloosa County that describes
how the two entities will work
together to achieve the partnership
objectives

Sal Nodjomian, EDC

Review Bids Received

Okaloosa County &
Matthew Trammell,
Taylor Engineering

On-Going

Approve / Award Contract

Okaloosa County BCC

July 7" or 21°

Begin construction and deployment
of the artificial reefs.

Selected Contractor &
Matthew Trammell,
Taylor Engineering

15-Aug

—
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E < Solid Waste Collection on Eglin Beach

Economic Development Council
of Okaloosa County, Florida

Introductions
Hurlburt Field

Current Projects

Potential Projects Partnership Concept Next Steps ‘I:es.pon(s)lfl:.le Party /
Next Steps ction Office

Completion Date /
Estimated Completion
Date

Jason Autrey, Public
Works Director, Complete
Okaloosa County

Install trash receptacles and begin
collection.

Solid Waste Collection on Eglin AFB
Beach Property

Review the initative annually, and
revise / renew the agreementas  |Randall Rowland
needed.

30 September
(Annually)

Matrix g1

DESIGN GROUP
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E < Supplemental Reclaimed Water Main

Economic Development Council
of Okaloosa County, Florida

Responsible Party / o R AR
Partnership Concept Next Steps . . Estimated Completion

Introductions Action Office s

Hurlburt Field

Current Projects Prepare and submit funding requests for
Potential Projects the project through the NWFWMD and Requests were
Florida State Legislature. The Funding Mark Wise, Deputy  |[submitted Jan. — Feb.
request includes: 10-mile main to service  [Director, Okaloosa 2015; currently

City of Niceville, 1-mile lateral to service Water and Sewer waiting on state
Eglin AFB, and wastewater treatment plant budget process
equipment to produce reclaimed water.

Next Steps

Utilities Easement: Approval from Eglin AFB
Committees (RC3 and 96 TW Facilities Real Property
Board)

Supplemental Reclaimed-
Water Main for
Sustainability

Completed March
2015

Mark Wise, Deputy
Director, Okaloosa Est. 2015 - 2016
Water and Sewer

Utilities Easement: Prepare survey and legal
description

Matrix g1

DESIGN GROUP

Prepare and submit funding requests for  [Mark Wise, Deputy
the reclaimed water infrastructure within  |Director, Okaloosa
Eglin AFB. Water and Sewer

—
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Workforce Development for the
Military Life-Cycle
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Completion Date /
Estimated Completion
Date

Responsible Party /

Partnership Concept Next Steps Action Office

Redefined strategic objectives,
resources required, and anticipated|Mark Wilke, Director,
benefits associated with Airmen and Family
partnerships focused on the Readiness Center (96
military and civilian workforce life |FSS/FSFR)

cycle.

30-Nov-14

Operation Definition: To improve
cross-flow of communication and
linkage to resources for servce
members and their eligible family
members with employment &
transition concerns across the
Military Life Cycle.

Workforce Development for the
Military Life Cycle

Mark Wilke, Director,
Airmen and Family

Readiness Center (96
FSS/FSFR)

30-Nov-14

Determined if an MOA or other
formal partnership agreement is
appropriate, or if current working
relationships among Eglin Family
Readiness Center, Economic
Development Council, and Career
Source are sufficent.

Mark Wilke, Director,
Airmen and Family
Readiness Center (96
FSS/FSFR)

15 February 2015

—
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- Continuing Education for Medical and
! < Allied Health Professionals

Economic Development Council
of Okaloosa County, Florida

Introductions
Hurlburt Field

Current Projects

Potential Projects Partnership Responsible Completion Date
Concept Party/Action Office Est Comp Date

Next Steps

Reach out to key stakeholders and determine the Kellie Jo Kilberg,

feasibility of recruiting medical and allied health President/CEO, Walton

associations to benefit Eglin AFE and community Area Chamber of

professionals. Commerce

31 March 2015

ldentify medical and allied health association
conferences/continuing education events scheduled in
the Fort Walton Beach, Destin, and Miramar Beach areas,
ensuring Eglin Hospital, CBOC, community medical
centers, and local healthcare networks are aware of
upcoming opportunities.

Continuing Education
for Medical and Allied
Health Professionals

Kellie Jo Kilberg,
Walton Area Chamber 3 March 2015
of Commerce

Develop and implement a marketing/recruitment strategy
to attract medical andior allied health associations to
conduct annual meetings and training events in the
region.

Kellie Jo Kilberg,
Walton Area Chamber 31 July 2015
of Commerce
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Economic Development Council
of Okaloosa County, Florida

Introductions
Hurlburt Field
Current Projects
Potential Projects
Next Steps

Partnership
Concept

Expanded Access to
Veteran Medical
Services

Coordinate with Congressional staff to establish a
dialogue on the vision for Eglin AFB/VA medical facilities
and an implementation plan to achieve this vision.

Responsible
Party/Action Office

Kellie Jo Kilberg,
Walton Area Chamber
of Commerce

Completion Date
Est Comp Date

31 March 2015

Review the 2012 Eglin AFBE assess ment that evaluated
options for reconfiguring security fences and access
points to the Westside District of the base to understand
options and cons traints.

Marisol Reina, 96
CEG/CENP

31 March 2015

Matrix g1
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Potential Partnership Initiatives Update

Supplemental water main from Hwy 85 to
Bluewater Bay along Mid-Bay Connector Rd

Energy Collaborative - tie into Eglin Energy
Resource and Innovation Partnership

Enhanced Use Lease (EUL)

Dental Training
Venture Hive

Makerspace

Public-Public, Public Private Partnership for EDC of Okaloosa County
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Next Steps

CPP tentatively scheduled for 7 Jul 15
Increase publicity
Upcoming leadership transition
Consider a “Reboot”
= Many new stakeholders
= Modify approach based on lessons learned
= Reinvigorate work groups
Business approach
= Most expensive parts of operations (cost-centers)
= Focus on potential ROI

Scheduled to present at Governor’s Quarterly
Commander’s Council

= 28 Jul, NAS Jacksonville

= (Cross-feed ideas

Public-Public, Public Private Partnership for EDC of Okaloosa County
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