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help businesses plan and prepare for success, through good times as
well as challenging times. Our global team of experts include risk managers, lawyers,
accountants, consultants, M&A specialists, Joint Ventures specialists, engineers, government
specialists and disaster specialists. Our team can save your business money, and help you deal
with the “wild cards” that life can throw at you.

We are a US company with global expertise and resources and we are ready to deploy all our
resources for the success of our clients, anytime, anywhere.

We assist clients in every stage of international business, with logistics and contract negotiation.

Our international lawyers, engineers, risk managers, consultants and accountants are multi
lingual and leaders in their field.



International

Global Reach, Local Expertise

We provide global expertise for international clients in the following areas:

e Joint Ventures

e Procurement

e Development

e Risk Management

e Merger and Acquisitions

Business Continuity Planning

A global economy brings with it business risks that are no longer unimaginable. An emergency
disaster plan might have been an appropriate risk management approach at one time, but the
challenges businesses face now are more complex and require a more comprehensive approach.
We will work with your team to develop a business continuity plan to help assure the
continuation of your business before, during and after a major crisis.

Best Risks professionals can help you map out a plan for continuity of services and resources.
We will look at your organization, recommend the appropriate administrative structure to be put
into place and:

o identify critical systems and operations
o perform arisk impact analysis

o identify the financial costs associated with a failure
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e generate recommendation to eliminate, mitigate, or transfer the risk
o establish recovery objectives, timeframes, resources and plans

o develop crisis communications plans, including information telling employees where to
go, who to contact and what to do

Risk Impact Analysis
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All threats aren’t equal. An earthquake might be a major threat to California businesses, but an
unlikely exposure for businesses in Kansas. Some common risks businesses face include:

o Biological/chemical threats

e Cyber risk

o Fire

e Hostage/kidnapping

o Loss of utilities (electric, gas, water)
o Natural disasters (earthquakes, floods, hurricanes, tornadoes, wildfires)
o Public health epidemic

o Protests/riots

e Supply chain failure

o Terrorism/sabotage/hijacking

o Work slowdown/stoppage

o Workplace violence

A risk impact analysis quantifies the likelihood, impact, forewarning, onset speed, duration and
intensity of the threat in order to determine the best approach for establishing recovery plans
facilitating the continuation of business.
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Business Interruption

What would the impact be to your business if you lost power for two hours? What about two
days? A year?

Best Risks professionals can perform a business continuity needs assessment to determine the
dependencies on your business, the impact each one has and what steps could be taken to lessen
or eliminate the impact if the dependencies fail.

Our professionals can assist you with:

Business impact studies

Needs assessment

Business recovery plans and workarounds
Emergency response plans and training

Crisis management
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If any part of your supply chain fails, will your business be able to survive? At what cost?

can perform a supply chain risk assessment to determine the impact to your business
if one of your providers is unable to deliver the products and services necessary for your
business to operate. We will also recommend business continuity solutions so that in the event of
a disruption, you will have options to reduce or eliminate the impact to your business.

can evaluate your self retention and insurance contracts to assure that you have
sufficient capital to deal with accidental losses, natural disasters and legal liability exposures.
Furthermore, we will:

e Help you get the best insurance rates to meet your needs

e Compare and contrast policies coverage and provisions to prevent hidden loopholes in
coverage

e Prepare a Request For Bid tailored to the needs of your business

e Deal with the insurance brokers

® o o o e e o e e e o e e e e & e e e e e s e e e o e



Claims Management

If your business ever suffers for a major loss, our executive general adjusters can help you
navigate through the claims process and get you indemnified by your insurance carriers in the
quickest and most efficient ways possible. We can efficiently manage your large claims to get
you paid and back in business in the shortest time possible.

We use legal, accounting, engineering and construction experts to support your claim demand,
and act as your claims consultant throughout the entire process with:

e [nsurance policy interpretation
e Facility damage evaluation

e Stock inventory

e Business Interruption Analysis
e Structural assessment

e Claims negotiation

e Legal support
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