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TENANTS RENEWING & RELOCATING
NEED REPRESENTATION

WHY -

Landlords have a strong
negotiating Position

HOW .

Tenants can effectively win
and gain value from a lease
renewal .

WHERE

Cushman & Wakefield .
Assists in maximizing value
from the renewal process

Engaged in market activity daily, tracking factors that favorably support landlord’s deal.
Monitor competitor properties and activity for knowledge of alternatives.
Understand demand for properties and corporate review/approval processes.

Allow enough advanced notice to convince the landlord you have time to make a
decision.

Define specific financial, operational, and qualitative objectives to drive discussions.

Understand the landlord’s position and business drivers (i.e. vacancy, rate basis, debt
load, capital stack, etc.)

Establish a credible threat of relocation and let landlord know of competing alternatives.
Shift market risk to the landlord and position them in a search for replacement costs.

Real estate is our core business and we are in the market daily.

Relevant market transactions provide empirical data to support deal requests.

Depth of market intelligence to create a credible strategy and realistic timeline.
Competitive transaction structures where we negotiate terms driven by the market.
Recognition of transaction differences between a renewal and other initial terms.
Market presence and control makes the landlord aware that tenant will see all options.

Project Timeline: 12-24 Months in advance of lease expiration.

Define objectives and understand strengths / challenges of current situation.

Develop in-depth strategy in advance in order to overcome time limitations.

Create leverage within the marketplace.

Initiate negotiations.

Procure advantageous outcome.

Provide ongoing Lease Administration via document management tools (Corporate Users Only - 15+ locations).

THOUGHT...

We don’t need advice, we’ve
done this before.

I have a good relationship with
my landlord and they gave me
the comparable deals done in
the market.

| don’t want to go through the
hassle when | know I’m going
to renew.

Landlord says my rent will go
up if | have representation.

THE REALITY...

Tenants represented by real estate advisors indicate to landlords that they’re serious
about relocating, motivating the landlord to offer the most competitive rate in order
to retain them.

Landlords will only cite lease comps most favorable to their position, and in order to
get a complete view of market activity and trends, a tenant needs a trusted advisor
representing tenant interests who can find comps favoring tenant’s position.

The real estate advisor minimizes the hassle while also generating leverage needed
in order to drive a more fair transaction. Even if the goal is to stay, it is when the
landlord sees a credible threat of moving that they sharpen their pencils and give
better terms.

Full commission is accounted for regardless of whether tenant has representation
because the landlord’s broker receives the full fee, whether or not the tenant’s
interests are represented. The reality is that in all instances, a good advisor will save
more money than the commission paid!



WHY USE A BROKER TO REPRESENT
TENANT INTERESTS?

What a tenant broker does How it helps the tenant

Review requirements and compare potential locations in order to screen and

Saves Time eliminate options that don’t fit or are unwanted solicitations.

Shows every property available that meets requirements and notifies the

Creates Competition landlord of those opportunities.

Navigates the pitfalls from issues that arise in lease negotiations, and protects

Knows Possible Issues tenant.

Keeps the emotions out of the discussions and represents tenant interests

Provides Impartial Third Party without wearing their heart on their sleeve, for a favorable outcome.

Ensures the tenant build-out of improvements is maximized in an allowance

Examines Preliminary Pricing from the landlord

Makes available to the tenant information that may help settle disputes arising

Maintain Documentation after the lease is in effect.

Gives tenant more time to focus on core business because real estate
Takes the Lead . : . . :
transactions are time consuming and require constant attention.

MEET THE TEAM

Richard F. Etner, Jr. is an Executive Managing Director in Cushman & Wakefield’s
South Florida Industrial Team. His extensive experience in Broward County
allows him to provide clients in these markets with unparalleled advisory
services. Since joining C&W in 1988, Rick has serviced clients through all
facets of transactions including the lease and sale of industrial buildings,
vacant land as well as development planning for build-to-suits for his
clients.

Richard F. Etner, Jr.
Executive Managing
Director

Christopher Thomson is an Executive Managing Director with
Cushman & Wakefield’s South Florida Industrial Team. He has
been involved in some of the largest land deals over the past

24 years, working with both Buyers and Sellers. He brings an
unparalleled knowledge of the land market in Palm Beach

and the Treasure Coast. Since joining C&W in 2001,

Christopher has become one of the top industrial

brokers in South Florida representing most of the

Christopher Thomson largest landlords and tenants in Palm Beach County. ™
Executive Managing
Director




cushmanwakefield.com

ABOUT CUSHMAN & WAKEFIELD

Cushman & Wakefield (NYSE: CWK) is a leading global real estate services firm that delivers exceptional value for real
estate occupiers and owners. Cushman & Wakefield is among the largest real estate services firms with approximately
51,000 employees in 400 offices and 70 countries. In 2019, the firm had revenue of $8.8 billion across core services of
property, facilities and project management, leasing, capital markets, valuation and other services. To learn more, visit
www.cushmanwakefield.com or follow @CushWake on Twitter.
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® Cushman & Wakefield Offices
AMERICAS DISTRICT OF MICHIGAN NORTH VIRGINIA PRINCE EDWARD EMEA ISRAEL ROMANIA APAC GREATER CHINA
UNITED STATES COLUMBIA East Lansing CAROLINA Alexandria ISLAND BAHRAIN Tel Aviv Bucharest AUSTRALIA Beijing
ALABAMA Washington Livoinia Charlotte Arlington Charlottetown Manama ITALY RUSSIA Adelaide Changsha
Birmingham DELAWARE Southfield Morrisville Charlottesville QUEBEC BELGIUM Milan Moscow Brisbane Chengdu
Fairhope Wilmington MINNESOTA OHIO Fredericksburg Montreal Antwerp Rome SAUDI ARABIA Canberra Chongaing
ARIZONA FLORIDA Minneapolis anmnat\ Lynchburg Saint Laurent Brussels KAZAKHSTAN Riyadh Gold Coast E?ahan
Peoria Boca Raton Bloomington é‘e‘ve“f"d mc‘fa” e SASKATCHEWAN Liege Almaty SERBIA Ee‘m””“ “"“a”qgho“
Phoenix Fort Lauderdale MISSISSIPPI ©lumbus ewport INews Regina BULGARIA LUXEMBOURG Belgrade Perth angzhou
Southern Arizona Fort Myers Madison OKLAHOMA Richmond Saskatoon Sofia Luxembourg Sydney Hong Kong
Tempe . Oklahoma City Roanoke SLOVAKIA Tonsle Nanjing
Jacksonville MISSOURI e Virginia Beach CROATIA MACEDONIA Bratislava Yy Nanning
ARKANSAS Miami Clayton vlsa . . LATIN AMERICA Zagreb Skopje SOUTH AFRICA INDIA Qingdao
Little Rock Naples Kansas City OREGON ‘é”““s\'j"NGmN ARGENTINA CZECHREPUBLIC  MONTENEGRO Sandton Ahmedabad Shanghai
Northwest Orlando St. Louis Portland SQ o,‘uc Buenos Aires Prague Herceg Nov: SPAIN Bengaluru é%yevvi/avwg
CALIFORNIA Stuart St. Charles PENNSYLVANIA Seattle BRAZIL Brmo . Chennai ; ’
N =t G NETHERLANDS Barcelona . Shenzher
Bakersfield Tampa Allentown WISCONSIN N Gurugram
West Palm Beach NEBRASKA ! Milwaukee Barueri DENMARK Amsterdam Madirid Hyderabad Tianjin
Burlingame - . Omaha Bensalem ) Belo Horizonte Copenhagen Arnhem SWEDEN / Taipei City
Carlsbad GEORGIA Conshohocken CANADA Porto Alegre N N > Kolkata Nuha
rmond Ba NEVADA . p FINLAND Breda Gothenburg Mumbai Wuhan
Diamond Bar Atlanta T e Harrisburg ALBERTA Rio De Janeiro e Den Haag v u Xi'an
El Segundo Savannah Ras €gas Philadelphia Calgary S0 Paulo elsine Eindhoven Na ”LO Pune Xiamen
Fresno HAWAII eno Pittsburgh Edmonton Salvador Turku Enschede Sorﬁkf’”““g INDONESIA Zhengzhou
Irvine Honolulu NEW Scranton BRITISH FRANCE - Stockholm Jakarta
N HAMPSHIRE CHILE Groningen SWITZERLAND
Larkspur IDAHO RHODE ISLAND COLUMBIA Santiago Bordeaux Rotterdam ‘ JAPAN
Long Beach Boise Manchester Providence Burnaby COLOMBIA Dijon Utrecht E:j‘;v Tokyo
‘MOS Angeles ILLINOIS gfw JE"‘GSEY SOUTH Jencouver Bogota ‘M‘/’O'j , Zwolle [ REPUBLIC
onterey Chicago 3loomfiel CAROLINA Victoria arsellie NORWAY rich OF KOREA
Oakland Rosemont Cherry Hill Charleston MANITOBA COSTA RICA Nice Oslo Zurich Seoul
Ontario East Rutherford Columbia Winnipeg San Jose Nimes TURKEY N
Palo Alto INDIANA‘ N selin C;reerwt\\\e NEW MEXICO Paris POL‘%TD stanbul MALAYSIA
Pleasanton Indianapolis Morristown Mexico City Reims Gdans UKRAINE Kuala Lumpur
Roseville IOWA Mount Laurel TENNESSEE BRUNSWICK San Pedro Garza Rennes Katowice NEW ZEALAND
A : 4~r Cedar Rapids S Brentwood Moncton o - e S‘ b Krakow Kyiv Auckland
Socemento NEW YORK Memphis st. John juana ”“f o9 Lodz UNITED ARAB Christchurch
><73 inas Des Moines Albany Nashville NEWFOUNDLAND Zapopan Toulouse Lublin EMIRATES Sunedin
S:: Esgs‘ . KANSAS Binghamton TEXAS St. John's PERU GEORGIA Poznar Dubai I
S c SC v rl m ami
R Overland Park Buffalo Arlington NOVA SCOTIA Lima Toilsl Warsaw UNITED A
san Jose Wichita Corning Austin Halifax PUERTO RICO GERMANY Wroclay KINGDOM N
Stockton Fairport N roclaw PHILIPPINES
KENTUCKY (8} Dallas San Juan Berlin Belfast
Walnut Creek Louisville Forest Hills - ONTARIO Dusseldorf PORTUGAL Sest Manila
COLORADO slandia £ Paso Kingston Frankf Lisbon Srmreham SINGAPORE
g MAINE Houston Lond urt Bristol
Colorado Springs South Portland thaca Irving e Hamburg Porto Cardiff Singapore
Denver MARYLAND Melville Pearland Mississauga Leipzig QATAR Edinburgh THAILAND
’E\/ergreﬁn ) Baltimore seyv Yofk' San Antonio Ottawa Munich Doha Glasgow Bangkok
ool Bethesda ewburon UTAH Toronto GREECE REPUBLIC Leeds VIETNAM
CONNECTICUT Syracuse Athens OF IRELAND London
ast Hartford MASSACHUSETTS Utica Ogden Waterloo ) Cork Manchest Hanol
Hartford Boston Watertown Park City HUNGARY or anchester Ho Chi Minh City
Stamford Chelsea White Plains Salt Lake City Budapest Dublin Newcastle
stamiora ans Galway Thames Valley
Limerick
For more information, please contact: Cushman & Wakefield of Florida, LLC.
225 NE Mizner Boulevard,
Richard F. Etner, Jr., SIOR Christopher Thomson, SIOR Suijte 300
+1 954 938 2607 +1 561 301 2390 Boca Raton, Florida 33432

rick.etner@cushwake.com christopherthomson@cushwake.com +1 954 771 0800
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