Building Bridges for a Dynamic, Productive Team

In this era of downsizing and budget constraints, it is of vital importance that we take full
advantage of our employees... without them feeling taken advantage of. Research has
determined that employees are motivated more by performing meaningful, interesting work and
a full appreciation of the work being done. Salary actually ranks 5" out of the top ten in studies
of what employees want from their workplace. (90 — 120 minutes)

This interactive session covers:

Understanding Our Differences
What Employees Want
Coaching and Mentoring
Motivating the Team
Recognition and Rewards
Inspiring a Shared Vision
Creating a Team Approach
Group Exercises



