
BLUE RIDGE FIRE DISTRICT BOARD OF DiRECTORS

MINUTES OF THE SPECIAしMEETING HELD ATTHE BしUE RIDGE FIRE STATION

Wednesday, APRIL, 26TH 2017

1. CA山TO ORD駅- Meetingwas ca=ed to orderat9:03 AM byChairman」erry Smith

2. ROLLCA」」OF BOARD MEMBERS- Members presentwere Chairman Smith, AIma Seward, Shannon Scott, and

CIerk Cindy Pere旧. The record shows Monty BIosser absent at Ca= to Order.

3. PしEDGEOFALLEGiANCE- Chairman Smith Ied the assembiyinthe pIedge ofailegiance.

4. REViEWANDADOPTiON OFAGENDA.-Chai「man Smith asked fora motionto adopttheAgenda. Ms. Seward

made a motion to adoptthe Agenda as written and Mr. Scott seconded the motion. Motion passed by unanimous

VOte Of members present.

Mr. BIosse「 is now present at 9:11 A.

5.　OLDBUSINESS-

a. Discussion and possibie action to approve the March 2017 Financial Report and revised Budget Report (Profit

and Loss Budget vs ActuaI) provided. 1tem was tabled from the Board Meetir唱held Aprii 21st, 2O17 Board

Meeting due to auestions on the Report.

Chairman Smith asked for a motion to approve the FinanciaI Report presented. A motion was made by Ms・

Seward and seconded by Mr. Scott.

A discussion foIIowed regarding discrepancies, SPeCificaiIY in the Budget Report. Chief Banning was asked to

speak rega「ding expense Account 8003, Operational Reserve that previously had a baiance of ;7与,与98.00 and

is now;O onthe Revised Budget Report. He statedthat he had been in contactwith SueThompson, the

Bookkeeper, tO get f…1her detaiis as to this change" Further discussion noted how we would do carryfo…ard

in the next budget but the operations reserve Account 8003 shouid aIways be at ;O at the beginning of each

fiscaI year. After more discussion it was determined that the baiance of ;O on the Account was now correct

butthatthe Boa「d would liketo know howthe adjustmentwas made. Ms. Seward made a requestfora copy

ofthe GeneraI Ledger and a= A」.E 〈Adjusting 」oumal Entries) from the beginning ofthe calendar yearto heIp

her understand how the correction was made. 1t was not determined how she would get these.

As part ofthis discussion Ms. Pere=i aIso acknowiedge that she and Captain Paine were given permission by

the Chiefto 「eview the bookkeeping system for answers to personnei budgetary issue and in doing so

discove「ed an errorwhere two ofthe Personnei Accounts had the wrong budget figures entered. At that time

entries were made to correct this issue.

Mr. Smith stated that he thought that no one shouid make entries/changes to the District Books without the

Bookkeeper being present. Ms. Seward also commented as to the District By-Laws and suggested that thev be

foiIowed. Chairman Smith stated that there should be a clear delineation between the Board and the day to

day operations ofthe Department and that the Fire Chief剛s that roie- When iden師ed′ anV Changes or

errors found w川be brought to the Board for discussion and then assigned to the appropriate person for

action. Ms. Seward stated that the Chief cannot, by Poiicy, ′′designate’’any activity ofto a Board Member.

Mr. BIosser made a request that the County come and provide a speciaI audit ofthe books forthe cu「rent

fiscai year' Mr. Biosser also stated that the Auditor empIoyed by the District would be acceptabie as we=・

Du「ing further discussion Chairman Smith stated that he would contact the County Attomey regarding this

ISSue and wouId get backtothe Board astothe nextstep:
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Ms. Pere帖aIso stated that she had an answer from Sue Thompson, the Bookkeeper, On the expenditure for

Copper Point Mutual that seemed excessive on the FinanciaI Report. She stated that the amount expensed

inc獲uded a normal quarteriy payment and the resuIts of an annual audit performed by Copper Po両Mutuai on

the Policy Reports. The b冊ngforboth happened to come in atthe sametime.

Chairman. Smith asked for a vote on the Motion to accept the Revised March FinanciaI Report. Motion was

PaSSed by unanimous vote.

6.　NEWBUSINESS.

a.　Discussion and possible actionto go into Executive Session pursuanttoA.R.S. 38-431031A)は), tO discuss

PerSOnneI empIovment issues.

Chairman Smith asked fora motionto go into ExecutiveSession. Mr. Biosser madethe motiontogo into

Executive pursuant to the Statue referenced above. Ms. Seward seconded the motion. Motion passed

With unanimousvote. This Executive Session was not be open tothe public.

7,　RECONVENETHE PUBLIC MEETING

The Special Meeting was reconvened at ll:37 A.M.

8.　DISCUSSION REGARDiNG SUCCESSION P」AN AND THE PROCESS FOR RECRUTING A NEW FiRE CHIEF FOR THE

DiS丁RIC.

a. Chairman Smith introduced Captain Phil Paineand amounced that Captain Paine has agreed to workfor

the District by taking a position as interim Fire Chief. Chairman Smith as for a motion to accept Captain

Pain as interim Fire Chief. Mr. Scott made a motion and Ms. Seward seconded the motion. Motion

PaSSed by unanimous vote.

9.　CALLTOTHEPUBLIC

a. Onespeakerwas 「ecognized. Engineer/Fire Fighter Brandon Seweli hadthefoliowingquestion and

comments forthe Board.

i. Doesthe interim Fire Chiefhave a start date? Chajrman Smith stated thatthe interim Chief’s

start date is officiaItythe lOth of MaY.

1上　Mr. SeweIl thanked the Board fortheirservice and letthem knowthat ifthey needed anyheIp

du「ingthe process offinding a new Fire Chiefto pIease invoive one ofthe fu旧ime crew

members, Which he recognized that the Board had done.

旧　M「, Sewe= hasa concem with the Bookkeepingand thefactthat remote access is beingused on

a dav to day basis. Mr. SeweIl stated that he was aware of security problems associated with this

type of activity. Mr. Scott suggested that Mr. SeweIi check into this and find out ifthe system is
industrv standard secure.

1V. Mr. Sewe= again thanked the Board fortheirservice

lO. AD」OURNMENT

Chairman Smith asked fora motion to adjoumthe Meeting. A motion was made by Ms. Seward and wasseconded

by Mr. Scott. Motion passed bv unanimousvote. Meetingwas adjoumed at ll.41 A.M.

Respectfuiiy subm柾ed:

D。t。: 4・碧アスク伯

ia Pere町Clerk ofthe BRFD Board

MinutesApproved J-3・易C)/ 7
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