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Evaluation and
Improvement Service

"A Comprehensive Organization Level PM
Maturity Evaluation Coupled with an
Focused Improvement Program”
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What Is The PM Evaluation and

Improvement Methodology?
This is a means to significantly improve the
performance of projects through the evaluation of
the effectiveness of a client’s project management
environment followed by root cause analysis and
surgically focused and proven improvement
actions.

Why Is This Needed?

The success of projects is due to many factors.
Knowledge of the level performance of each of
these success factors is a necessary basis from
which accurate and effective improvements can be
identified. Without an understanding of all of these
factors and their root causes, assumed
improvements may miss the mark and may
actually be harmful to the organization. With a
complete evaluation, requirements for
improvements are established providing lasting
and effective improvements to be realized.

Is This a Proven Approach?
Yes. This method of evaluation based
improvements has been developed and has been
implemented in Fortune 50, 100, 500 and medium
sized corporations.

What Is the Process?
Step 1 — The maturity assessment is tailored to
the client’s environment and strategic needs.
Step 2 — Teams and individuals are identified and
the evaluation questionnaires are completed.
Step 3 — Individuals and teams are interviewed to
discuss the results, ask follow-up questions and to
identify root causes.
Step 4 — A detailed
findings report is prepared
and reviewed with the
organization.
Step 5 — Improvement S nagms
recommendations and e

ML

implementation steps are e

Detailed
Report

v 0 ove
toses

LLLL

T

T
MM TTTTT
N T
M1

T ILY - Ll

prepared by an industry expert. SLlpport for
implementation is provided.

What Areas Are Evaluated?

The evaluation topics are tailored to each client’s

environment by starting with the core evaluation

topics listed below and modifying the topic areas

and individual assessment questions to align with a

given client’s environment and strategic needs.
Example Evaluation Categories:

Project Results

Project Requirements

Project Planning

Project Proposal Generation

Project Startup

Project Monitoring and Controlling

Risk Management

Resource Management

PM Infrastructure, Tools and Systems

10. Internal Team Project Reviews

11. Management Reviews of Projects

12.  Stakeholder Communications

13. Supplier Procurement Management

14. Project Manager Role and Skills

15. Team Meetings

16. Customer Focus / Customer Value

17. (Client Specific Topics are Added)

What Is Provided?

A. Tailored Organization Assessment Model
B. Assessment templates, instruction and
guidance

Organization Assessment Report
Improvement Recommendations
On-going Improvement Implementation
Support
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