Working with Boards, Committees, and Volunteers

Critical to the success of any chamber or association executive or staff member is the ability to
work closely with volunteers. This session offers tips and techniques for dealing effectively with
the volunteers who are so important to the goals and objectives outlined in your annual “program
of work” and, more importantly, your strategic plan. (60 — 90 minutes)

This session covers:

Selecting the Right VVolunteers for Key Positions
Developing Positive Staff — VVolunteer Relations
Establishing a Board and Committee Training Program
Rewarding Volunteers

Motivating the Volunteer of the Future



