
	

 

Corrotoman-By-The Bay Association, Inc. 
Board of Directors Meeting MINUTES 

9:00, Saturday 12 September 2020  
Pavilion Area Outdoor meeting or Indoor Social Distancing Meeting w/ZOOM Dial-in  

https://us02web.zoom.us/j/83121982812?pwd=NWhZWVV0QWd6RFNQSFBQeitqSVV4UT09 
Meeting ID: 831 2198 2812 

Passcode: 22503 
One tap mobile 13017158592      Meeting ID: 831 2198 2812   Passcode: 22503 

Find your local number: https://us02web.zoom.us/u/kd2O28gpur 
 

Call to Order: Deb Beutel, President called the meeting to order at 9:03am 
 
Announcements from Board:   

- Officers elected in Executive Session on 29 August are as follows:  President - Deb Beutel, Vice 
President – Kevin McNair, Treasurer – Lea Gallogly, Secretary – Cristian Shirilla 

 
Member Input: 
 
Secretary’s Report:   

- Cristian Shirilla - Minutes from August Meeting forwarded for review and vote on approval  
o Motion to approve as presented: Don Smith 
o 2nd: Jean Ehlman 
o Vote: unanimous 

 
Treasurer’s Report:   

- Lea Gallogly – see September Treasurer’s report 
o Motion to approve as presented: Don Smith 
o 2nd: Lisa Adler 
o Vote: unanimous  

  
Finance Sub-Committee:  No Report 

  
Collections Sub-Committee:  Collections Meeting scheduled for Thursday 17 September at 10:00 a.m.  in 

Clubhouse 
  

Capital Reserve Sub-Committee:  Reserve Study Review Meeting TBD 
 
Committee Reports:  
       Architectural Review:  Don Smith, Chair – No Report   

o Clubhouse Sub-Committee: 
o Playground Sub-committee: 

      
Communications:  Tara Linne, Chair – No Report 

    
Hospitality:  Vacant –  

    
Pool:  Lisa Adler, Chair  -  See Pool Report. 

  
Roads & Grounds:  Don Smith, Chair - Roads Repair Update. See Report. 

       
Dock:  Barry Jackson, Chair – See Report 



	

 

      Tennis:  Jean Ehlman, Chair –   No Report. 
      

Golf :  Mike Gallogly– See Report. 
  
            Old Business: 

1. President contacted Lancaster County to inquire about permitting for tree removal along Corrotoman 
Extended.  Need to schedule a walk about with affected property owners and Board Members to tag 
trees desired for removal and complete permit request then schedule Brian Barnes to come out and 
Approve. 

2. Please forward proposed Survey Monkee Questions to CBTBay@gmail.com NLT 30 September so we 
can deliver a Draft Survey for Approval at 10 October Meeting. 

3. A decision was made in the executive session to do additional research prior to executing the Bulkhead 
repair contract. 

4. Motion to Cancel current Collection Policy and Approve Draft Collection Process – Deb Beutel 
a. Deferred to October  

5. President appoint all Committee Chairs in writing IAW Declarations and Articles of Incorporation 
    
  New Business: 

1. Review Draft Survey Questions and Survey delivery ideas. 
2. Review and Approve Draft Board Member and Committee Duties:  Due to the fiduciary 

responsibilities associated with Positions marked with an Asterisk, they must be filled by current 
elected BOARD members (or report directly to a Board Member) as required by the Declaration and 
By Laws or as recommended by Legal Advisors.   

a. *President – Deb Beutel 
i. *Committee to Review and rewrite Documentation 

ii. *Golf Course Committee – Michael Gallogly 
b. *Vice President – Kevin McNair 
c. *Secretary – Cristian Shirilla 
d. *Treasurer - Lea Gallogly 

i. Finance Sub-Committee 
ii. Capital Reserve Sub-Committee 

iii. *Collections Sub-Committee – Meeting 17th of September at 1000 here at the 
clubhouse. 

e. *Pool Committee – Lisa Adler. 
i. Pool Renovation Review Sub committee 

f. *Tennis Committee – Jean Ehlman, Chair 
g. *Architectural Committee – Don Smith, Chair 

i. Clubhouse Sub-Committee 
ii. Playground Sub-Committee 

h. *Roads and Grounds Committee – Don Smith 
i. Dock Committee – Barry Jackson 

i. Hospitality Committee 
3. Battle Rhythm for the next year – Deb Beutel 

a. Review Calendar and schedule Board Meetings, Committee Meetings and Clubhouse Cleanup 
Days  

4. Reserve Study Review Meeting will be scheduled in near future date TBD 
5. Virtual Board Training Webinar hosted by Sentry Management through the Go-To-Meeting 

platform on Tuesday, September 22, 2020 at 6:30 p.m.  
6. Legal Training Webinar on HOA Law for Board Members 4:00p.m. – 7:00 p.m. 15 September 
7. Temporary Parking in Clubhouse Parking for Members.  Recommend on a case by case basis not 

to exceed 14 days for special circumstances with a donation of $50.00/per week to Clubhouse fund. 



	

 

a. No motion formed 
 

Next Meeting: Board Meeting Saturday 10 October 2020, 9:00 a.m. 
      Motion to Adjourn:   

- Motion: Don Smith 
- 2nd: Ian Faye 
- Vote: unanimous,  
- Meeting adjourned at 10:28am 

       
Board Member Terms 

Lisa Adler (2018-21)                              Deb Beutel (2020-2023) 
Jean Ehlman (2018-21)                           Ian Fay (2018-2021) 

Lea Gallogly (2020-2023)                 Sam Longstreet (2019-22) 
Kevin McNair (2019-22)                         Cristian Shirilla (2019-22) 

Don Smith (2020-2023) 
 

Proposed Schedule of Meetings 
10 October 2020 

14 November 2020 
12 December 2020 

9 January 2021 
13 February 2021 
13 March 2021 
10 April 2021 

ANNUAL Meeting Sunday 2 May 2021 

































POOL COMMITTEE MEETING MINUTES- August 29, 2020- 9:30 am 
 
Committee/BOD members present: Lisa Adler, Barry Jackson, Bill Ehlmann, Cristian Shirilla, Bryan Sklar, Maria 
Merkowitz, Don Smith, Ken Beutel, James Allen, Kathy Moffett 
On the Phone: Chip Royer, Nick Klaiber 
 
We welcomed our new committee members and reviewed what maintenance of the pool entails. 
 
Appointed members of the pool replacement sub-committee: 
Kathy Moffitt- head of sub-committee, Chip Royer, Nick Klaiber, Maria Merkowitz, Cristian Shirilla 
 
The committee will await the results of the BOD survey to the community which will contain several questions 
pertaining to the pool. Questions will be submitted to the BOD through Kathy Moffett. After responses are 
received the replacement committee will move forward with (not in any particular order):  

*working with Finance Committee to determine how to finance 
*determine timeframe to do so 
*determine if we use the same footprint or build new pool beside the current one 
*determine the size and type of pool (gunite or vinyl liner or fiberglass) 
*arrange for 3 estimates for replacement 
*report back to pool committee 

 
Committee decided to keep using keys until the pool is replaced 
 
Don Smith will ask his wife, Claire if she would like to lead raising funds for the pool. 
 
JJ is getting an estimate on replacement of slats on pool benches with polywood for next season 
 
Still need to have our radar up about the pool salinators being replaced; for replacement pool Cristian 
mentioned we should likely go back to using chlorine with an automatic dispensing system which is much 
more efficient for a pool of our size. 
 
Discussed the wrapping up of pool and tennis fees into POA dues but not per property, it would be per owner. 
Deferred awaiting community survey and the fact that it is a BOD discussion not for the pool committee to 
decide. 
 
Discussed budget for next year for basic costs and additional costs that need to be addressed. 
Such as: 
-Pool attendant/Bathroom Cleaner 4 days per week@ $15 per hour x 68 days (if someone worked for two 
hours it would cost us $2040 for the summer)  
-Bathroom upgrades to touchless 
-Umbrellas/Sun Sails 
-Replace Foot Bath with free standing shower donated by Adlers 
-Bench slat replacement 
-New skimmer pole 
 
Next meeting TBD 

              
 
 



Dock Committee Report 9/12/2020 

 

 Bulkhead repair and dredging update.  ECO  construction quote includes  dredging from barge of  2 
shallow  dock slips and channel to boat ramp approach..  They do not recommend replacing the double 
whalers, does not believe it is  necessary and may create more damage to do so.   

Updated quote to include option of moving the parking stop poles, removing grass and expanding 
parking/trailer turning area with 32 tons of crushed gravel.    

Would handle permitting process with non-refundable deposit that would be credited to the work if 
performed by ECO Construction.   

Completion timing is dependent upon permits, but indicated they would be able to complete “before 
spring.” 

 

Docks of the Bay would perform dredging from shore.  They will deliver updated quote to Board which 
removes the double whaler replacement and provides the parking expansion option but did not have it 
available prior to 9/12 board meeting.   Will have prior to next board meeting.   

 



Month: September  

Current Status:  

Course Condition September October November

 Tee Boxes
POOR. WE THINK 
IT'S GRASS

Fairway
Greens

Fund Raisers:

None
CBTB Golf Society 
Balls for Sale at Mtg

Self Help Projects
Need 2 ea 2x8's to 
replace markers for 
Holes 3 and 7

Contract Projects:

Begin discussions on 
long term 
construction of 
artificial tee boxes 
and artificial greens

Begin research for 
seeding of various 
course areas

Other
Begin build of 2021-
2022 Operational 
Budget



Begin build of  2021-
2022 Capital Reserve 
Budget



December January February March
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