Learn to Lead
Chapter 2 Review
1. What is a goal? P 32


2. What is the best way to set goals? P 33


3. What does having goals give you? P 34


4. What do good leaders do? P 34


5. What are the 7 steps in the ethical decision making process? P 34-36






6. Why is it important to define a problem and write it down? P 34



7. What is brainstorming? P 35


8. What are stakeholders? P 36


9. What is the “ethical trap”? p 37






10. What do studies show that people do when confronted with an ethical problem? P 37


11. What is time management? P 38


12. Why do you need to develop good time management skills for yourself now? P 38



13. What is efficiency? P 38



14. What is uptime? P 39


15. What is downtime? P 39


16. What is one way you can use rewards to overcome procrastination? P 41


17. What are the tools for managing your time? P 41-42




18. Efficiency experts believe what? P 42



19. What is stress? P 43


20. What is the third reason that a teen is more prone to stress than an adult? P 44


21. What are the 7 ways you can manage stress? P 45-46




22. Why is it important talk with a friend about what is bothering you when you are stressed? P 45


23. What is the most important part of a plan to manage stress? P 45

24. What can practicing relaxation techniques do? P 46




25. How many hours do researchers believe that teens should get a night? P 46


26. What results when people lack coping skills? P 46






27. What does stress do to a person’s mood? P 46




28. What is a team? P 47



29. What do great teams do? P 47


30. What are four characteristics of good team members? P 48-49

 
31. What kind of self-discipline makes members dependable? P 48



32. Teamwork requires what? P 49


33. What is mentor? P 49


34. How does mentoring take place? P 49

35. What do you need to be “mentor-ready”? p 50 


36. What does it mean to be ambitious? P 50-51




37. What does it mean to be a listener? P 52


38. What did research find out about how people rate their own listening skills versus others? P 53




39. How much of the day does a leader spend communicating? P 54


40. What is the main goal of communications? P 55


41. What is critical reading? P 57


42. What does SQ3R mean? P 57


43. What does it mean to Recall? P 59




44. A cadet must know how to do the following movements. (For your info only)
	Count Cadence, COUNT
	Double Time, MARCH
	Left (Right) Step, MARCH & Flight, HALT

	Mark Time, MARCH
	Quick Time, MARCH
	Open Ranks, MARCH & Ready, FRONT

	Flight, HALT
	Left (Right) Flank, MARCH
	Close Ranks, MARCH

	Forward, MARCH
	To the Rear, MARCH
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