WFHS QBC Meeting Minutes Time: 005 7:01prm

Place: Football Room

Meeting called by: | QBC Type of Meeting: Monthly Note Taker: QBC Secretary

Facilitator: John Nicholas | Number of Attendees: | 18 Next Meeting: May 9, 2023

CALL TO ORDER: President, John Nicholas called the meeting to order at 6:05pm on April 18, 2023.

Board Members Present: John Nicholas, Heather Murphy, Marcia McCrory, Danny Hoffman and Gene
Hudson.

Other Members and Personnel Present: Coach Lees, Tracy Moore, Chantay Henderson, Greg Henderson,
Matt Osborn, Tarali Weeks, LaTisha Hardy, Latresa Carlisle, Corinne MacCraney, Tashari Hornedo, William
Carlisle Jr., Sabrina Hopkins, and Jose Silvestre.

INVOCATION: Pastor Gene Hudson opened our meeting with a prayer.

OLD BUSINESS

PURCHASE GRILL
-Grill was purchased for $599.

PARENT MEETINGS WITH COACH

-Rising Senior, Junior & Sophomore Meetings went well.
-Incoming Freshman Meeting — Thursday, April 27" at 6pm.
-Have product available to purchase

-John will have an opportunity to address parents.

SPONSORS

-Renew sponsors from last year — Tracy Moore e-mailed all of last year’s sponsors to encourage them to
renew their sponsorships for the 2023 football season.

-Post sponsors to Facebook as a “Thank You”.

-Order fence signs as they come in, in order to stay ahead for the season.

QBC MEMBERSHIP
-Membership packages are live on the website and we need renewals ASAP.

SPIRIT SHACK
-Heather Murphy will order new shed for Spirit Shack. $5,575 from Weather King

NEW BUSINESS

BANK ACCOUNT SIGNORS
-Gene Hudson made a motion to approve John Nicholas and Marcia McCrory as signors on the Hancock
Bank Account; seconded by Danny Hoffman. Motion was approved.

TREASURY REPORT
-Marcia presented the treasury report.




COACH’S ITEMS

-“Vertical Raise” Fundraiser will begin May 1st — Funds will go to internal football account.
-Needs: Uniforms, Pads, and Helmets

-Escambia & Gulf Breeze Varsity Games have been moved to Thursday night, due to officiating
schedules. Need to note change on the website.

-$100 Player Fee — due by the end of summer.

SPONSORS
-Greg Henderson was able to secure $1,500 from FPL Corporate through the employee program.
-Anyone that works at Walmart need to look into the VAP program.

RED/BLACK GAME

-$5 Tickets at the gate — Cash, Venmo or Paypal (Need QR Codes on paper)
-Heather Murphy will make flyers and tickets to sell during school lunches.
-Sell during lunches — A: 11:42am, B: 12:15pm, C: 12:47pm & D: 1:24pm.

CONCESSIONS
-Hamburgers, Hotdogs, French Fries, Pizza, Chips, Drinks & Candy
-Possibly have 10 Incoming Freshman parents to volunteer to run concessions.

GRADE PARENT REPRESENTATIVES
-Incoming Freshmen — Matt Osborn
-Rising Sophomores — Chantay Henderson
-Rising Juniors — Heather Murphy

-Rising Seniors — Tarali Weeks

ANNOUNCER
-Chris Jordan will be taking over for Mr. Hanna on the mic.

ADJOURNMENT: The meeting was adjourned at 7:01p.m.

Minutes submitted by QBC Secretary to QBC President and QBC Treasurer for review and approval.

Minutes officially approved by members on




