Houston Precision Fasteners 
Supplier Quality Requirements 

SQR-001

Revision: T 
Purchase orders received from Houston Precision Fasteners (HPF) will contain numerical Quality Requirement Notes in addition to the General Quality Requirements below. Both the numerical and general requirements of this document comprise the total quality requirements of the purchase order.  Compliance to these requirements is required and will ensure that a quality product is provided to the customers we serve.

Management:

The supplier shall notify HPF in the event of any changes in the Quality Management.

Quality System Requirements:

The supplier is required to maintain a Quality System to ISO9001:2015 or equivalent that addresses all general requirements of this document. Unless otherwise specified on the purchase order.

Delivery Date Issue Notification:

HPF shall be notified as soon as possible when it is known that the due date specified on the purchase order for the products will not be met.
Approved Processor:

When the purchase order or specification requires the use of a customer-approved processor, the supplier will ensure the processor is approved per that customer Approved Processor List for the processes to be performed. 

Product/Process Changes:

Any changes made to processes or products must be communicated back to HPF prior to those changes being made.  This includes changes to supplier’s external providers or location of manufacture.
Calibration System:

The supplier is required to maintain a Calibration System compliant to ISO10012-1 or equivalent. Compliance is subject to audit by HPF.

Right of Entry:

It may be necessary for HPF and our Customers, Regulatory Agencies, or the Government to visit the supplier’s facility for the purpose of verifying contract compliance and product conformity. 

Purchase Order Requirements Flow down:

Flow down to the supply chain the applicable requirements of this purchase order including customer requirements,
NDT Certification for Lockheed Martin Purchase Orders (when applicable):

The Supplier shall identify in writing to HPF, the personnel holding Level 2 or Level 3 certifications for performing the following nondestructive test methods.

a) Radiography 

b) Penetrant

c) Magnetic Particle

d) Ultrasonic

Certificate of Conformance:

A certificate of conformance shall be furnished with each shipment certifying the material, product or services supplied have been inspected and/or tested and is compliant with the purchase order and/or specification requirements. The certification shall include, but not be limited to the following:

a) Part number, Specification, Customer Drawing number (when applicable) and revision level for each 

b) Company Letter head to include full Manufacturer’s or Processor’s name and address 

c) Lockheed Martin assigned processor number (if applicable)
d) Critical Processing (Specification Type & class) and Critical process approval number (Lockheed Martin orders only)
e) Purchase Order Number 

f) Lot/Batch/Heat Number/Serial Number

g) Date the C of C was issued 

h) Inspection and/or test data (Physical properties and chemical analysis) 

i) Authorized Quality signature and Title 

j) Parts requiring Heat Treat shall have all the test data for the parts 

k) Quantity of parts accepted and quantity rejected (when applicable)
l) Fracture Critical /durability classification (when applicable) 

The supplier shall notify HPF of any change to their NDT Level 2 or Level 3 personnel within 48 hours of such change.

Source Inspection:

HPF reserves the right to perform source inspection at the supplier’s facility.

Non-Conforming Material:
a. All found nonconforming product delivered for processing will be communicated back to HPF for disposition prior to further processing.

b. HPF will be notified of any nonconforming processed parts or materials.  The supplier shall await disposition (approval/rejection) prior to further processing.  The defect, if accepted, will be described and recorded as part of the supplier’s Certificate of Conformance. 

Records:

All records of inspections, processes, and tests performed on the product shall be maintained, complete and accurate for a minimum of 10 years or as specified by the purchase order/contract. These records shall be available for review by HPF or their customers.  Coordinate with HPF to obtain record disposition instructions, as HPF reserves the first right of refusal of record disposition for all HPF-related records.
Packaging:
The supplier shall incorporate standard commercial practices for the preservation and packaging of all materials, product or services applying to the purchase order and shall identify each package permanently and legibly with the purchase order number, manufacturer’s name and date shipped, unless otherwise specified by the purchase order/contract.  Supplier shall ensure parts are returned in the same protective coverings (e.g. sleeving) and same packaging arrangements as parts were delivered.  Failure to comply may result in financial compensation for damaged parts due to transportation damage due to poor packaging.
Purchase Order Precedence:

The order of precedence for all HPF is as follows:

1. The requirements specified for testing, acceptance, and any regulatory requirements as specified on the purchase order.

2. The applicable specified drawings or sketches as specified and/or attached to the purchase order.
3. The applicable specified industry and/or customer related specifications specified on the purchase order to the latest revision if not specified on the purchase order.
Government Regulations Related to Defense Priorities & Allocations System (DPAS) & DFARS Raw Materials
If a DPAS US Government Rating (i.e., DX-01, DO-01, DX-A2) is annotated on a purchase order that you accept you must meet delivery requirements.  If delivery requirements cannot be met as part of the acceptance of this purchase order then you must contact HPF for resolution.  Unless otherwise specified in the purchase order all raw material must be supplied from DFARS 252.225-7014 Alt. 1 manufacturing countries.

Supplier Awareness and Evaluations

Suppliers are expected to maintain both product conformity and timely delivery.  As such, HPF evaluates suppliers on performance to both these aspects.  Suppliers shall not act in any unethical manner during operation of its business activities.  HPF is committed to providing conforming product to its customers and Suppliers products play an integral part to this success.  Suppliers therefore understands the contributions to overall product safety and conformity
Sampling
If suppliers perform sampling inspection on products, the sampling plan shall be statistically valid, based on industry standards or as specified on purchase order.
The following specific purchase order quality requirements will be specified on the purchase order when required.
NOTE 1 Quality System Requirements:
HPF’s Supplier Quality Requirements (SQR-001) is part of this Purchase Order. Supplier is required to maintain an Inspection System that addresses all the General Requirements of this document. Compliance is subject to audit by HPF or its Customer.

NOTE 2 Product and/or Process Certification:
Certificates are requested (with applicable personnel certification) with the original shipment of completed process requirements.  These certifications must reflect all elements of the purchase order requirements and the general requirements of SQR-001. Material traceability must be maintained throughout the product processing.  Material control numbers (lot numbers) or serial numbers must be traceable on the supplier certification.  
NOTE 3 Customers, Regulatory Agencies, and Government Source Inspections:
This purchase order is subject to inspection and test by the Customer, Regulatory Agencies, or the Government as specified on the purchase order. The Customer/Government Quality Representative who has been delegated quality assurance functions shall be notified immediately upon receipt of the Purchase Order so appropriate planning for Customer/Government inspection can be accomplished. A copy of the Purchase Order shall be furnished to the Customer/Government representative upon request.  US Government Source Inspection (GSI) will be given up to 7 days to schedule performance, be sure that your planning accommodates time periods for Government Source Inspection.  
NOTE 4 Customers, Regulatory Agencies, and Government Right to Inspect:

The Customer, Regulatory Agencies, or the Government has the right to inspect any or all purchase order requirements at supplier’s facility.

NOTE 5 Critical Parts:

This product is categorized as a Fracture Critical/Designated part. Traceability is required throughout all processes.

NOTE 6 HPF Source Inspection:
This purchase order requires source inspection by HPF. Please notify HPF (5) days in advance to schedule. 

NOTE 7 Ultrasonic Inspections:
The material is required to be ultrasonic inspected to the requirements specified on this purchase order. 

NOTE 8 Functional Test Reports:

Copies of functional test reports referencing the purchase order number and line number, part number, specification number, specification revision level, serial number if required, and a signed certificate of conformance will accompany each shipment and shall be emailed to testing@hpfasteners.com. 
NOTE 9 Raw Material Certifications (Safety Critical / US Government Class 3 Fasteners):  
Raw material certifications submitted to HPF will be clearly legible that contains heat/lot number certification traceability back through all suppliers to the raw material manufacturer/mill.  The initial Manufacturer/mill raw material certification submitted will be a true unaltered copy that is clearly legible showing the raw material specification.   
NOTE 10 Qualified and/or Accredited Laboratory Test Report: 
Raw material chemical and physical testing will be traceable to the heat/lot number provided by HPF.  The test report will be clearly legible defining all test results as specified by the HPF and the provided raw material specification.  The test lab shall be approved by a nationally recognized accreditation institution with the test report documented on the laboratory’s letterhead stationery. 
NOTE 11 Electronic/Electrical Parts Certificates of Compliance (COC)

For electronic parts including thermocouples & wiring connectors a COC is required traceable back to the original manufacturer of the parts installed in our fastener products.  For off-the-shelf electrical hardware/materials (e.g., wiring, crimp connectors, & solder) a COC from the distributor with traceability back to his suppliers as is available (Reference AS5553, Fraudulent/Counterfeit Electronic Parts; Avoidance, Detection, Mitigation, and Disposition).
NOTE 12 Off-the-Shelf Fastener Product Certifications

For all off-the-shelf fastener products raw material certifications, traceable by the heat number back through to the original manufacturer.  Certificates of Compliance (COC) for all applicable product processing performed on the products (e.g., heat treatment, materials testing, NDT testing, coatings/plating) including the distributors & manufacturers COC. (Reference AS6174, Counterfeit Material; Assuring Acquisition of Authentic and Conforming Material).
NOTE 13 Final Inspection Reports

Final dimensional/conditional inspection reports will be required showing that products meet supplied drawing and/or specification requirements.  The inspection report shall contain all acceptance requirements with tolerances, as inspected dimensions with the ranges of each required dimensional attribute, and applicable surface finish requirements. When 100% inspection is required a minimum of a matrix inspection report for each part inspected will be required unless otherwise specified; with each part identified traceable with tags as a minimum to the inspection report.
NOTE 14 Preservation of Product
Product preservation throughout processing is required to protect threads and finishes that are critical to the end item customer.  Any products delivered by HPF or drop shipped by other suppliers for processing where damaged threads and finishes are found, will require HPF to be contacted for disposition prior to further processing.  Supplier shall ensure parts are returned in the same protective coverings (e.g. sleeving) and same packaging arrangements as parts were delivered, unless new sleeves are provided in the case of oiled parts being received by the supplier.  If the sleeves initially received on the parts contain machine oil or corrosion inhibitor, the sleeving will be disposed and the new, supplied sleeving will be placed on the parts for part protection.  In the case of multiple part numbers being returned, all parts shall be returned with correct part marking on packaging, to ensure parts are readily identified during receiving inspection activities.  Packing peanuts, Styrofoam or otherwise, ARE NOT an acceptable means of packaging and their use is strictly prohibited.  Failure to comply may result in financial compensation for damaged parts due to transportation damage due to poor packaging.
NOTE 15 International Traffic and Arms Regulatory Documents Enclosed
Enclosed as part of this purchase order are documents that must be controlled from unrestricted access by Foreign Nationals as specified in the U.S. Code of Federal Regulations 22 CFR 120-130.  See http://www.pmddtc.state.gov/index.html.  Acceptance of this purchase order transfers the responsibility for the control of the attached documents to your company.
NOTE 16 First Article Inspection Requirements using AS9102 Forms
As part of this purchase order First Article Inspection is to be performed and documented using AS 9102 Forms 1, 2, & 3 in reference to the AS 9102 instructions to include the following processing attributes: 

Ballooning of all drawings and process specifications is required for requirements that affect dimensional characteristics.  All dimensional characteristics should be included on the AS9102 forms and validated as part of the FAI process. The following are examples of dimensional characteristics but is not a complete list:

i. Paint thickness

ii. Masking locations

iii. Etch removal dimensions/characteristics

iv. Electrical bond location

Material aspects such as origins of raw material (certs from raw material manufacturer), material temper, heat treat times and temperatures, etc. that are normally included on your certificate of conformance must be validated.

Physical characteristics of materials such as prime, paint, fuel tank coating, location of masking areas, location of electrical bond areas, etc. will need to be verified as part of the FAI process.

The special process(es) performed will need to be documented as part of the AS 9102 FAI package.  
All completed AS 9102 forms will need to be submitted with the HPF purchase order documents required.

Note: SAE documents can be attained at: http://standards.sae.org/as9102b/
NOTE 17 Mercury Free Statement: (Vacco Orders Only):

The following statement shall be added to certifications and/or COC’s submitted to HPF as well as any sub-tier supplier COC’s as part of the data package submitted: 

“Material furnished on the above purchase order did not come in contact with mercury or its compounds or any mercury containing devices with a single boundary of containment”

NOTE 18 Fraudulent Statement: (Vacco Orders Only)
The following statement shall be added to the certifications and/or COC’s submitted to HPF as well as any sub-tier supplier certifications and/or COC’s as part of the data package submitted:

"The recording of false, fictitious or fraudulent statements or entries on this document may be punishable as a felony under federal statutes, including Federal Law, Title 18, Chapter 47."

NOTE 19 Preservation of Product for Alloy Steel Parts
For all alloy steel parts where the parts will not be coated or plated to prevent corrosion, the parts shall have corrosion inhibitor re-applied to the parts, after the processing activities conclude.  It is recommended the suppliers use 3-36 Multi-Purpose Lubricant and Corrosion Inhibitor to prevent the formation of surface oxidation on the part.  Enough corrosion prohibitor shall be used to coat the entire part.
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