
Street and Alley Committee Meeting 

Meeting Minutes 

Tuesday, March 26, 2024 

5:30 PM – 6:24 PM 

 

 

Present: Gayle Glumac, Melissa Brooks, Josh Ochs, Tyler Weber, Mike Swick, Josh 

Kuhl, Maggie McDonald, RJ Lindemann and Kaleb Wright 

 

 

Meeting began at 5:30 PM. 

 

• The Street Department, with the Electric Department, is currently in a lease 

agreement for a John Deere backhoe that will expire in May 2024.  This 

current model is starting to worsen.  Josh Ochs was asked to bring quotes 

for other backhoes to the table.  The committee was in agreeance to sign a 

two-year lease agreement with John Fabick Tractor Company for a Cat 

Backhoe loader with a cost of $4,802.31 per month.  

• Different suggestions on how to budget funds for bridge replacement on 1st 

St and stripping and resealing bricks on the square were considered.  

• Having the Old Mill Bridge on a yearly schedule to be weatherproofed was 

addressed.  

 

 

Meeting adjourned at 6:24 PM 

 

Submitted by: 

Maggie McDonald, City Clerk  


