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Treasurer’s Report 

May 14, 2022 

Financial results through April 30, 2022: 

The final Balance Sheet, Profit & Loss Statement and Sources and Uses of Cash have been 

prepared for the period ending April 30, 2022. All bills have been processed and all cash 

accounts have been reconciled to the April 30 bank statements.   

Our Profit & Loss Statement shows Total Revenue of $108,011 and Expenses of $76,913; this 

resulted in net income of $31,098. The current year was budgeted at net income of $2,740; as a 

result, the budget variance is favorable by $28,358.  Revenues are unfavorable to Budget by 

$7,139. 

Expense variances to Budget are as follows: 

Expenses: Actual Budget Variance % Variance

Business Operations 18,467$     18,150$     (317)$   -1.7%

Capital Improvements 25,960         51,500         25,540         49.6%

Environmental 758 810 52 6.4%

Recreation 11,196         16,800         5,604           33.4%

Roads 20,532         25,150         4,618           18.4%

Totals 76,913$     112,410$     35,497$     31.6%

The above revenues and expenses are presented on a “cash basis”.  This means that revenues and 

expenses are recognized as they are collected or paid. 

Assessment revenues are below budget by $6,475. Nine members have not paid their 2021 dues 

assessment. This deficit has been partially offset by collections of previous years’ dues, collected 

finance charges and interest income.  Expenses are favorable by $35,497. Business operations 

actual spending is slightly above budget. Capital improvements are favorable due to delayed road 

projects that are expected to be completed before June 30.  Recreation expenses are favorable by 

$5,604; however, spring cleanup and marina/swim float installation costs will be incurred in May 

and June.  Road maintenance expenses are favorable by $4,619. 

The balance of accounts receivable on April 30 is $27,139.  Of this amount, $6,000 is due from 

nine members for current year dues. One member has prepaid next year’s dues totaling $750. 

The remaining balance of $21,889 represents prior year’s membership dues and assessed finance 

charges. Our largest single receivable totals $5,697. Two of the past due accounts are making 

regular payments towards their balances. Past due accounts without payment plans are charged 

interest at 18% and are sent a monthly statement via USPS. 

The situation with the past due balances has been discussed with a local attorney. Based on this 

discussion, legal action is required to begin the collection process. I will present specific 

recommendations for next steps at the Board meeting. 
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Our cash position has improved since last year with the surplus generated from favorable 

spending. The current balance in all cash accounts totals $129,933.  Funds in excess of operating 

needs are transferred to the Money Market account in order to earn interest. The attached 

Sources and Uses of Cash report provides a breakdown of the cash balances allocated to the 

Operating, Capital Budget, Capital Reserve and Emergency funds. 

 

Please feel free to contact me with any questions you may have regarding our actual or budgeted 

results. I can be reached at HVPOA.treasurer@verizon.net. 

  

Respectfully Submitted by David Sharp, Treasurer 
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