2017 ANNUAL REPORT



Dear NIA friends,

As | am preparing this Annual Report 2017, 1am
beyond thankful for all of you who share our desire
to love on and live in kinship with our Port Houston
families. This report is a testimony of YOUR faith and
faithfulness to God’s calling.

One of my favorite Bible verses is 1 Corinthians 12,
where Paul talks about the reality of the One Body of
Christ. As | have said before, at Neighbors in Action, we
want to remember each and every single day that we
are the One Body of Christ together, that every person
that walks through our doors is our brother, our sister.
Our measure of compassion does not lie so much in our
service of those on the margins, but in our willingness
to see ourselves in kinship with them. We want to live
in the reality that we are all ONE family and that we all
need each other. We aim at achieving a strong sense of
mutuality; as Jesus prayed: “Let them all be One..” (John
17:21)

So with this Annual Report, | want to thank you for
sharing this vision, for not “just supporting” services
we provide, but for supporting the family we want

to be, and the bridges we are trying to build to close
the gap between the “Us” and “Them”. More than 500
people from our Port Houston community were able
to experience God’s love at Neighbors in Action in
2017, thanks to your generous financial support, time
and prayers! Together we followed God’s calling to be
agents of mutual love and unity!

With gratitude,
L. Sl es

Kathrin Meier
Executive Director
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SPIRITUAL GROWTH

Our primary goal is to support Port Houston families as they grow
and strengthen their relationship with God, and to grow closer
together as the One Body of Christ.

NIA offers weekly Bible studies, small group times and worship
for children, teenagers, and adults. Summer 2017 was packed with
extraordinary experiences, as children attended Student Life Camp,
Vacation Bible School at First Methodist, and our own Neighbors in
Action Vacation Bible School, as well as a Sports Camps based on a
Christian curriculum. Our teenagers deepened their faith through
their participation in several weekend retreats and Student Life Camp
in Alabama.

Part of spiritual growth includes service to others. Our children,

teenagers and adults participate in service projects and mission trips
around the year. Here are some examples of what we did in 2017:




« Our teenagers participate in monthly service projects, such as serving
homeless women at Star of Hope, collecting food items for other
families in need, make qifts for residents of nursing homes

« Our Port Houston Moms Group ministers to the residents at
Brookhollow Heights Nursing Home every month.

« We hosted garage sales and taco sales for victims of Hurricane Harvey.

« Our children prepare crafts and gifts for the residents of Brookhollow

Heights.
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EDUCATIONAL SUPPORT

Our second focus is Education. We believe that
education is key to helping people overcome poverty
and dependency. In 2017, we supported Port Houston
Elementary with its after-school program, offered a
weekly guitar class on Saturday mornings, and hosted
different summer camps, such as Arts and Crafts,
Drumming and Dancing. NIA aimed to provide a
summer program in a rich, vibrant, and stimulating
atmosphere that provides children with unique
learning and recreational activities that foster each
child’s intellectual, social, emotional, and physical well-
being.

Neighbors in Action is also an Open Door Partner of
the Children’s Museum of Houston, which allows us to
take students to the museum at no cost. In 2017, we
took over 100 children to the Children’s Museum, and
offered several other educational field trips, such a visit
at the Museum of Natural Science for our teenagers.
NIA also hosted two performances of the Houston
Grand Opera at Port Houston Elementary. HGO offers
a program called “Opera to Go” with bilingual child-
friendly adaptions of famous plays.

Parents participated in lessons on financial literacy,
self-esteem, and ESL.
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“I love that my children receive
this wonderful opportunity to
participate in the summer camps.
We don’t have money to go
anywhere during summer, so it is
such a blessing that they can go to
NIA and have fun and learn new

things. Very thankful for you all!”
- Maria, 30




FINANCIAL AID & HARVEY RELIEF

While the focus of most of our programs. at Neighbors in Action is
community empowerment, we do recognize that there are certain
moments in life when somebody is in need of immediate emergency
support. On any given year, about 10 - 15 families receive one-time
rent assistance, help with home repairs, medical bills or school supplies
from NIA.

In 2017, however, we responded to the immediate needs of more
than 200 families after Hurricane Harvey. Within days of the storm,
Neighbors in Action received generous monetary support, volunteer
groups, and in-kind donations worth $18,000, including a used car, gift
cards, diapers, formula, milk, eggs, and bread. While the neighborhood
of Port Houston did not flood, many homes were damaged in the
heavy rains due to the poor quality of roofs and walls. We took in one
family who stayed in our facility for 25 days. They had lost almost
everything they had, so we also helped with furniture when they
moved out.

For the first week after Harvey, we found ourselves operating an ad
hoc food bank, distributing food donations and gift cards, due to the
fact that all grocery stores on the East side of town were closed for
a week. Those of our Port Houston mothers who were not affected
as much by the storm, were in charge of receiving, sorting and
distributing the donations in a fair manner. We also supported families
who lost out on income because they couldn’t get to work or because
their workplace was flooded - most people in Port Houston get paid
hourly and have no paid leave time. A couple of families received
support for their small businesses that got flooded.

A couple of weeks prior to Harvey, 20 women from Port Houston
graduated from a City of Houston CERT course (Community
Emergency Response Team) that was hosted at NIA. The Community
Emergency Response Team (CERT) program educates volunteers about
disaster preparedness for the hazards that may impact their area and
trains them in basic disaster response skills, such as fire safety, light
search and rescue, team organization, and disaster medical operations.
The Port Houston graduates of this program went out into other
parts of the city in the aftermath of the disaster, cleaning and cutting



sheetrock in at least 20 houses of elderly people. They
also volunteered for 5 nights in a row at the Toyota
Center shelter.

On Sunday, September 3, we began a joint effort
with the staff and administration at Port Houston
Elementary to distribute hot meals from our center
prepared by HISD, handing out more than 600 meals
total during that week. Because of the school closure,
Neighbors in Action also hosted a 4-day Kids Camp
for working parents who had to return to work or had
to clean out their houses - or just needed a break.

One Port Houston family suffered a devastating
loss: Four men from the family died in the floods
trying to save others. We were able to connect the
family with free counselors provided by Oaklawn
Presbyterian Church. The church also helped with the
funeral costs for one of the deceased, and we found a
funeral home that donated most services as well. NIA
was able to get direct donations to the family, and
our Port Houston moms hosted an enchiladas sale to
support the family.




CAPITAL CAMPAIGN

Our fundraising efforts for the new building are going great! As of
now, NIA has raised more than $650,000 in gifts and pledges! Our
overall goal is $960,000, so we are much closer to breaking ground
than 12 months ago!

As we have mentioned before, we are currently raising funds for the
construction of a new 5,500 sq. ft. community center adjacent to the
current facility. The lot was donated by a generous NIA supporter in
2015.The new building will allow us to meet the spiritual, physical,
emotional, and intellectual needs of the Port Houston community,
from toddlers to seniors, as well as create warm and inviting spaces for
fellowship and community gatherings.

Why do we need a bigger space?

NIA is renting its current facility, a single family house with 1,200sq.
ft. of space. After opening our center in the community five years ago,
we have greatly outgrown the facility. In the evenings, 30 - 40 children
come to our programs. in a space that was designed for 5 - 10 people.
In the mornings, we must limit adult education programs. to 15 - 20
people due to the lack of space. The teenagers who come to our center
can only gather on Wednesdays and Thursdays because of children’s
programs on the other evenings. We do not currently offer educational
courses for parents in the evenings because of the youth programs
taking place at that time.

Without building a new community center, Neighbors in Action
cannot reach more people than it currently does. We have no space
to invite more families, and no larger events are possible, such as a
Christmas party or a worship gathering. Also, NIA can only host one
program at a time: For example we do not currently have the capacity
to offer adult education programs in the evenings because of children’s
programs. Building a new community center will allow us to reach
out to new families and triple our daily attendance. It will also provide
room for hosting different groups and programs simultaneously.




FINANCIAL STATEMENT

Revenues - $242,166.04

B Fundraisers
B Grants
B Donations

B Program

0.13%

Expenses - $214,036.37

81.2%

M Programming
M Fundraising

W General

13.2%



DONORS

We would like to thank each of our donors

$35,000 -$ 40,000
First Methodist Houston
Gugenheim Family Foundation

$20,000 -$ 34,999
Moody Memorial UMC - Permanent
Endowment Fund

$10,000 -$ 19,999

Helm Foundation

Junior League of Houston, Inc.
Memorial Drive UMC

$5,000 - $9,999

Christ The Servant Lutheran Church
Mr. and Mrs. John Gugenheim
Harvest UMC

Mr. and Mrs. Kurt Nondorf
Palletized Trucking Inc.

The Hildebrand Foundation

$2,500 - $4,999

City of Houston Foundation
ExxonMobil Foundation
Lakewood UMC

Ms. Donna Tomlin

$1,000 - $2,499

Dr. and Mrs. William Allen
Alpha & Omega SS Class
Mr. Donald Ast

Mr. Jack Aulick

Mr. David Day

Ms. Carolyn Gray

Mr. Abdul Kargbo and Mrs. Kathrin Meier

Mr. Albert Kidd

Mr. & Mrs. Rex King

Mr. & Mrs. Kenneth Lawson
Logos SS Class

Ms. Leah Malloy

Mr. & Mrs. W L Medford

Mr. & Mrs. Joel Montgomery
Mr. & Mrs. Edward Murphree
Mr. and Mrs. Joe Roberson

Mr. & Mrs. Ward Schmidt

Shell Oil Company Foundation
Mr. Ronald Sledge

Mr. Eric Viehman & Mrs. Nancy Jenkins
Mr. Byrom Wehner

Mr. & Mrs. C J Werlla

Mr. & Mrs. Lawrence Walton

$500 - $999

Mr. & Mrs. Daniel Abrego
Adelphi Sunday School Class
Jim S Adler & Associates

Ms. Cathy Airola

Mr. and Mrs. Clayton Boldt

Mr. & Mrs. James Coneby

Mr. Hugh Cozart

Mr. David Brooks

Mrs. Suzanne Debien

Mrs. Glenda Flores

Mr. Raymond Garcia

Mr. Jesus Gonzalez

Ms. Donna Gyles

Mr. & Rev. Thomas Hankins
Mrs. Elizabeth Hanlon

HEB Tournament of Champions
Ms. Mies Keefer

Ms. Treva Kigar

Mr. William Larson

Dr. & Mrs. David Lehmiller

Mr. David Lin& Mrs. Leena Soo
Ms. M'Lisa Murr Heps

Mr. and Mrs. Harry Okabayashi
Mr. Alvaro Perez

Mr. & Mrs. David Reynolds
Mrs. Ruby Schell

Mrs. Sandra Stevens

Stitches of Glory FUMC

St. Peter’s UMC

Ms. Kim Valentine

Mrs. Jan Whitehead

Up to $500

A & A Diesel Truck Equipment
Ms. Maxine Allen

Mr. & Mrs. Inri Antu
Ms. Deborah Arundale
Ms. Sara Barros

Mr. Charles Bohmann
Mes. Patricia Bonner
Mr. Matthew Boyle
Mes. Judith Bowers

Ms. Ann Bradford

Ms. Shirley Bradford
Ms. Marilyn Brann

Ms. Deborah Bridges
Mr. George Brown

Ms. Sharon Brown
Mrs. Sharon Brown
Mr. Rodney Buell

Ms. Sandra Butler

Mrs. Valerie Butz

Ms. Tessa Campbell
Ms. Marlen Cantu

Mr. & Mrs. William Castillo
M:s. Vivian Crawford



who supported our programs in 2017!

Mr. Clayton Compton Ms. Lora King Mr. Robert Shelley
Conner’s Gas & Diesel Mr. & Mrs. Stephen Kirk Ms. Eleanor Smith
c/o CyberGrants, Inc Employee Mr. & Mrs. Frank Klahn Mr. and Rev. Max Spears
Giving Campaign Ms. Elizabeth Knotts Mrs. June Spencer-Malm
Dr & Mrs. Suresh Daniel Dr. & Mrs. James Krause Mr. Jerry Spetseris
Ms. Karen Davenport Mr. & Mrs. Francis Lau Spindrift Development LP
Ms. Grace Davis Mr. Brian Lehrmann Karen Sprague
Ms. Caroline Dawes Mr. & Mrs. Edward Lowe, Sr. Mr. & Mrs. Richard Stamper
Mr. & Mr.s Leslie Denham Ms. Linda Macdougall Stamper Photography
Divas SS Class Mr. & Mr.s Don Macune Ms. Jillian Standley
Mr. William Edwards Mr. Donnie Martin Dr. John Stroehlein & Mrs. Miwa
Mr. George Elam, Jr Mr. & Mrs. Vivek Massy Sakashita
Mr. James Easterling Mrs. Doris Matthews Mrs. Stacy Stepler
Mr. Bernard Embrey, Jr Mr. Jeff Mccarty Ms. Gwen Syzdek
Mr. & Mrs. Scott Fanty Mr. James McGrew Mr. Chip Stokes
Fidelis Class Mr. Guy Meaders Ms. Vera Tabush
Ms. Brandy Flores Mr. James Medvitz Mr. Pablo Tamez
Mr. Jacob Foshee Ms. Sandra Miller Mr. Warren Thomae
Ms. Berenice Garcia Mrs. Teresa Montgomery Mr. J. Robert Thompson
Mr. Matthew Gargani Mes. Linda Morgan Mrs. Marilyn Thorne
Mr. Christopher George Ms. Nicole Murphy Ms. Jo Ann Toth
Mr. Michael George Mrs. L Mutti-Crichton Mr. and Mrs. David Trekell
Mr. & Mrs. Maurice Gilliam Network For Food Mr. Nick Uselton
Ms. Clara Gonzalez Mr. and Mrs. Emil Niz Ms. Marilyn Vito
Mr. & Mrs. Jesus Gonzalez, Jr Mr. & Mrs. Kevin O’Brien Mes. Virginia Von-Pechmann
Ms. Toshia Griffin Ms. Diane O'Brien Mr. Bill Washburn
Ms. Rachel Gummattira Mr. & Mrs. Oleka Ojiogo Ms. Esperanza Webber
Ms. Donna Gyles Mr.s Linda Orner Ms. Rebecca Werlla
Mr. Hamilton Hadebe Mr. & Mrs. Adam Orr M. Ralph White
Ms. Elizabeth Hagens Ms. Sharen Pannell Dr. & Mrs. Arthur Williams
Ms. Maria Halvaeian Pappas Restaurants, Inc. Mr. & Mrs. Fred Wilson, Jr
Mr. Larry Harman Mrs. Kathryn Perry Ms. Retha Wilson
Mr. & Mrs. Michael Harris Mr. Keith Pope Ms. C.M. Wittman
Ms. Louise Harrison Ms. Virginia Powell Mr. Chris Woolsey
Mr. J. Matt Harwell Mes. Rita Proctor Ms. Tracy Wyman
Ms. Lakisha Hayes Mrs. Lynne Purdue
Ms. Linda Hazelip Mrs. B Marleah Randon
Mr. Alfonso Hernandez Mr. Robert Reynolds
Ms. Pat Hodges Mr. Gerald Reuter
Ms. Susan Hogge Mr. Lyle Riggs
Mr. Harry Horne Mr. Jose Rivera & Mr.s Jane Gutier
Mr. Marlyn Hovind RMS. Auto Care
Marcie Hysinger Ms. Barbara Robertson
Rev Janet Imig Mr. Leon Rochen
Ms. Paula Jackson Mr. James Rogers
Ms. Pamela Jenkins Mr. & Mr.s William Romane
Dr. Richard Jenkins Sam’s Body Shop, Inc
Mr. & Mrs. Aaron Jones Mr. Mark Scheyer & Ms. Pamela Fu
Ms. Miranda Jones Mr. Reed Schmidt
Mr. Michael Kenny Ms. Heather Sim
Mr. Shane Kelton Ms. Angela Shaw
Ms. Karen Keys Mrs. Betty Shaw

Mr. Howard Kidd Mrs. Jill Sheel




Capital Campaign Donors

NIA would like the following donors for their contribution to our Capital Campaign in 2017:

$100,000 and more
Elkins Foundation
First Methodist Houston

$50,000 - $99,999
Student Aid Foundation
Enterprises

$10,000 - $15,000

Caring Forever Foundation
Mr. and Mrs. John Gugenheim
Mr. and Mrs. Harrison
Houston Endowment Inc.

Mr. and Mrs. Don Macune

Mr. and Mrs. Scott Neal

$5,000 - $9,999

Mr. and Mrs. Philip Pena
$2,500 - $4,999

Mr. and Mrs. Ben McClure
Ms. Nicole Wyman
$1,000 - $2,499

Bible Discovery SS Class

Ms. Vera Dunlop
Ms. Aleykutty George
Mr. Christopher George
Ms. Laura Griffenberg
Mr. Paul Grossbard
Rev. and Mrs. Daniel Jones
Mr. Abdul Kargbo and

Mrs. Kathrin Meier
Mr. Jan Larsen
Mr. and Mrs. Bill Marshall
Mr. and Mrs. Brian Moss
Mr. and Mrs. Philip Nathans
Mr. Michael Ogier
Mr. Eric Viehman &

Mrs. Nancy Jenkins

$500 - $999

Mr. Donald Ast

Mr. Frank Breazeale
Mr. Jason Guyre
Mr. Bishale Patel
Mr. Alvaro Perez
Ms. Sandra Stevens

Harvey Relief Donors

We would also like to thank everybody who made a donation towards our Harvey relief efforts:

$10,000 and more
Joan Capps Foundation

$1,000 - $9,999

Mr. John Elledge

Mr. and Mrs. Alan Radwanski
Shell Oil Company

$500 - $999
Ms. Trevar Kigar

Up to $500

Mr. and Mrs. James Coneby
Ms. Stephanie Dunlap

Mrs. Tracy McDonald

Mrs. Sherry Murphree

Mr. Sam Nottebart

Ms. Diane O'Brien

Mr. and Mrs. Kevin O’Brien
Mr. and Mrs. Philip Pena
Mes. Lisa Sampson

Mr. and Mrs. Ward Schmidt

Mrs. Carol Tardiff

Up to $500

Mr. Rick Berg

Ms. Sharon Brown

Mr. Ben Brumlow

Mes. Alaine Butz

Mr. John Dupuy

Mr. Brad Farmer

FUMC Adult Bible Hour
Ms. Katherine Heinrich
Ms. Rebecca Hopkins
Mr. Martin Koenig

Mr. Jordan Mills

Ms. Melissa Mills

Mr. and Mrs. Edward Murphree
Mr. John Olah

Mr. Rin Ou

Mrs. Meredith Sipes
Mr. John Sousa

Mr. Buddy Tyler

Ms. Katie White

NIA received In-Kind-Donations worth $15,000 for Harvey Relief efforts from the following:

Dr. and Mrs. Bill Allen
Ecclesia

Holy Name Catholic Church
Holy Ghost Catholic Church
Mr. and Mrs. Don Macune

Ministerio Internacional Santuario de Restauracion

Mrs. Meredith Sipes




Volunteers

Volunteers — we could not do what we do without you! Thank you for all your
time and love you gave in 2017! A special THANK YOU to all the ones who
came faithfully every week, building up trust and lasting relationship with
the families of Port Houston. We are also grateful that many Port Houston
teenagers and parents have felt the calling to give back to NIA and serve as
volunteers in different programs.

We also thank the following volunteer groups for supporting us in 2017:
Cavemen Cookers

First Methodist Houston
Focolare Movement
Friendswood UMC

Girl Scout Troops

Grace Fellowship UMC
Harvest UMC

Lakewood UMC
Kingwood UMC

Memorial Drive UMC
Redeemer UMC

St. Peter’'s UMC

UofH Downtown Students
West University UMC

Partners

AA Diesel La Divina Providencia Catholic Church
Abrego Properties Pedro Morales

AVANCE Houston Naturgl Stone ]

Children’s Museum of Houston Palletized Trucking
Communities in School Pin Oak Middle School National
Connor’s Gas and Diesel Junior Honor Society

Don Chile Restaurant Pleasantville Elementary School
Councilwoman Karla Cisneros Port Houston Elementary School
Senator Sylvia Garcia Port of Houston Authority
Congressman Gene Green Sam'’s Body ShOP

State Representative Ana Hernandez Superate y Triunfa

Houston Dynamo Supermercado SuKsa

Jim Adler and Associates Viva Lopez Restaurant
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