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LEANwRIGHT, Inc. has helped hundreds of businesses improve quality, reduce waste, reduce 

lead-time and reduce total costs. Our primary focus is to teach the Lean concepts to the client’s 

team members so that they can apply their learning not only during the engagement, but after 

the engagement is long over. Our motive is to teach a person how to fish, rather than to fish for 

them in perpetuity. As such, LEANwRIGHT shares all materials, tools, presentations freely. 

 

The most requested services from LEANwRIGHT clients are the following (in descending order): 

• Process Improvement for a problematic or labor-intensive process 

• Lean or Lean Six Sigma Green Belt Training 

• Value Stream Mapping for a problem Value Stream (end to end linked processes) 

• Production process improvement via line balancing and re-engineering the sequence/layout 

• Leader Standard Work and GEMBA Walks to reduce emails, meetings, etc. 

• Toyota Kata Workshop 

• Supplier Development (work on a problem process at a critical supplier for quality, service) 

• Set-up Reduction for a lengthy production or office changeover process 

• Kanban/Pull system implementation to reduce shortages, stock-outs and expediting 

• Lean Strategic Deployment – helping businesses focus properly on Vision, Mission, Culture 

and prioritization of the most critical efforts for the business 

• Supply Chain optimization, Supplier Consolidation, Supplier cost savings 

 

Most of our consulting engagements are based on a daily rate or a total package cost for 

training or workshops. Less than daily rates and remote rates are available upon request. To 

request a quotation for services or for more information, please complete the contact form on 

the About/Contact page of LEANwRIGHT, Inc. website. All requests are answered promptly. 

 

LEANwRIGHT, Inc. is based in San Diego, CA and there are no expenses charged for work in San 

Diego County. Mileage, expenses and travel time are charged for all work outside of San Diego 

County or as required based on the engagement. Terms are NET 10 or 2% 15 NET 30. ACH 

payment is preferred. Checks are accepted as well. LEANwRIGHT, Inc. does not accept credit 

cards. LEANwRIGHT, Inc. carries general business and liability insurance. A current W-9 will be 

provided upon request. 
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