LCTA Board Meeting - Agenda

March 30, 2010 Charleston Main Library, 6:15
(Attending were:  Phil Burke, Gil Ballenger, Ken Edwards, Meg Farrelly, Judi Fillinger, Curt Holcomb, Renee Holoubek, Doreen Mack, Maggie McCann, Susan Mock, Nancy Pitcairn, Betty Randolph, Jim Royce, Terra Smith, Andy Steingold, Art Welling, Richard Weathers and Steve Wilson.  Also present were guests James Back, Pam Kusmider and Catherine Lewis. 
I. Summary of first three months – Ken Edwards presented a brief summary of our first quarter and emphasized the goal of supporting and encouraging coordinator autonomy.
II. Financial Report – Ken also reviewed this report, which indicates LCTA is financially sound.  The year ahead will be affected by performance-based incentives tied to our CDLM grant.
III. Family Circle
A. FC tent – we have a good slate of volunteers to staff the booth during the tournament.  Also noted that the booth will provide advertising opportunities to community programs; let Ken know if you have something to submit.
B. Citizens of the World – Meg Farrelly described this event, to be held on April 12th at 4 pm at the FCC tournament.  A tri-county QuickStart tournament (with spirit awards) will be held.  
IV. Junior Team Tennis – Renee Holoubek noted that the spring L-JTT season is underway with 40-50 players participating.  A great deal was learned, which can be applied to future seasons.
V. LJTA - Pam Kusmider was present and briefly described the organization, including their goal of opening lines of communication between LJTA, L-JTT and the Charleston Schools Initiative.  The importance of mutual cooperation between the elementary/middle school program and the L-JTT was stressed, in order to provide junior players with additional opportunities to play.
VI. Superintendent's Cup – Catherine Lewis was present and described this highly successful tournament, now in its second year.  The support of the LCTA has been appreciated and has helped them to recognize teachers participating in the program.  A USTA grant has been awarded to expand tennis in schools in our area.  The Superintendent’s Cup will be held on May 1st.  Regarding the Charleston Schools Initiative (elementary/middle school after-school tennis program), there are 111 teams this year and they need 57 teacher/captain gifts.
VII. Playing Up Report – Steve Wilson advised that every team was granted one additional below-level player but that forfeits was required for approval of two additional players.  The work of the committee was commended and the board agreed that the rule and the committee are needed, but need will be reassessed before the fall season. 
VIII. Community Outreach – Meg Farrelly summarized the San Diego Community Development Workshop and noted that almost half of the seminars regarded QuickStart, which USTA is strongly promoting for junior tennis.  Also briefly discussed cultivating volunteers, the concept of non-playing captains and the explosive growth of the Hispanic tennis population.  It was also noted that Charleston county received a USTA grant to build QuickStart courts and it is hoped the LCTA will assist in this project, perhaps by running the program. Meg recently coordinated a small Coast Guard tournament.
IX. Wild Cards
X. Local Playoffs (locations, dates, and times) -  All Flight Coordinators presented the days, times and location of playoffs for their divisions.  The LCTA website will be updated to include local playoff locations.
XI. Mixed Season – Dee Mack and Judi Fillinger updated on the upcoming registration opening.  It was also noted that we would like to expand the 5.0 Mixed Doubles flight.  They are waiting on our local rules to be approved and they will be added to the LCTA website when completed.  A new rule allows for staggered start times as required and determined by local schedules.  It was noted that no grievance has been filed for the past several years.  Mixed Doubles local playoffs will occur on July 30-August 2 and also August 6-8, at Player’s Racquet Club.
XII. Singles League – Gil Ballenger noted that this league is now run by USTA-SC.  A small increase in the registration fee has occurred ($6 to $12) and play is now on weeknights instead of weekends.  Registration will begin in late June or early July and local playoffs will occur on November 12-15th.  A Senior Singles League is under consideration. 
XIII. Rules Questions

A. Facility usage – the possible need for a rule limiting the number of teams at a particular level per facility.  This will be reassessed in the future.
B. Cold Weather – it was stressed that the LCTA does not have a cold weather rule.  It was noted that the intent of our Inclement Weather rule is to address court conditions.  Ken will review the rule and make recommendations, if needed.
C. Rain Makeups

1. Breaking up matches – coordinators should encourage captains to keep matches together whenever possible.
2. Cancellation of forfeit – if match not begun, any previous forfeits are rescinded.
3. TennisLink – coordinators should stress to captains the importance of ensuring that all of their contact information, as shown in TennisLink, is correct.

4. Multiple Rainouts – it was noted that the rule is repeated in the event of a “rainout of a rainout.”

5. Scheduling Makeup Matches – the importance of captains notifying coordinators of rescheduled match dates was stressed, along with the need for coordinators to monitor their flights.  It was also noted that all postponed matches must be completed at least one week before the end of the season.
D. DQ's – it was noted that disqualifications are only imposed on Self-Rated or Mixed-Rated players, although matches are scored as defaults only for Self-Rated players.
XIV. Website - http://lctatennis.org/
XV. Other Business - Also discussed was the impact on facility overcrowding by player/team/league development and possible ways to address.  The full third set played in adult leagues may impact this dilemma, as well as leagues becoming larger while maintaining the same schedule.  It was observed that the blue LCTA facility signs include the old website address.
XVI. Next Board Meeting – will be held on Thursday, June 3rd 
