SAMPLE NCOER BULLETS    

Physical Fitness & Military Bearing
Excellence and Success Bullets

Note about this section: physical fitness and military bearing is largely a non MOS specific area of evaluation. Therefore, most of the following NCOER bullets are generic examples.  
Excellence Bullets (above average Armor NCO)
· earned the Physical Fitness Badge by scoring a 290 on the APFT 

· directly responsible for an increase of platoon average APFT score from 260 to
      290 

· selected to as a member of the (post, division) Honor Guard 

· 14 of his 16 soldiers scored 290 or more on the unit APFT
· raised (his crew’s, the platoon’s) APFT score by 50% 
· developed a PT program for (his crew, the platoon, the company etc) which improved each score by at least 20 points 

Success Bullets (average Armor NCO)
· stamina and endurance were evident as he performed numerous missions without rest

· exceeded the (company/troop) standard of 250 on the most recent APFT 

· achieved a score of 275 on the most recent APFT 

· a sterling example of military bearing; assertive and straightforward 

· mentally tough; never quit and never let his soldiers quit 

