Evaluation Framework (EXAMPLE) 

Welcoming Center for New Pennsylvanians

Definition of Program Evaluation:

Evaluation is the systematic collection and analysis of information about the characteristics, activities and outcomes of programs, for use by specific people (staff, clients, stakeholders) to reduce uncertainties and inform decision making.

Purpose of Program Evaluation for WCNP:

To help WCNP staff recognize important trends in our client data, understand whether our programs are working as intended, and make informed suggestions about ways in which we can improve.   Remember, evaluation at WCNP is a cooperative exploration, not an adversarial event.

People who Use/Want WCNP Data: 

Key stakeholders such as the Executive Director, Key Staff, Clients, others such as employers, public officials.
Key Evaluation Questions for All Organization Service Delivery Areas (Programs):

1. Are services being delivered as specified?  

a. If not, what changes in service delivery have been made and why?  

b. Are changes permanent or temporary/circumstantial?

c. Are changes improvements or challenges?

2. How and to what extent is the program meeting its projected outcomes?

3. What factors are associated with positive and/or negative outcomes for participants?

4. Additional program-specific questions to be determined.

Evaluation Strategies (current and potential)

· Output Reports  (basic reports which count the number and type of services we are providing. Examples: # of clients placed in jobs, or # of legal clinic clients by country)  
· Service Delivery Summaries  (an overview of our services, created by looking at client records. Example: a review of which type of students used Bridging Cultures most often) 
· Feedback or session assessment (for use at presentations/events, or as measure of client satisfaction. Examples: A “What did you think of this presentation?” survey for people who attended the Legal Information Session for Employers; or a “What did you think of the legal clinic?” survey for clients.)
· Trend Analyses (examining the relationships between data. Examples: Is the Welcoming Center more successful in placing women in jobs, or men? Is the answer to that question different in different zip codes? And if are we seeing an increase in the number of Liberian clients, are we seeing similar increases for other African countries?)     
· Follow-up Studies (to determine what has happened to clients over time)  
· Comprehensive Evaluation (following a design that uses multiple data collection strategies, including primary data collection, to address specific questions. A comprehensive evaluation would be likely to include several or all of the strategies listed above.
Suggested Evaluation Actions by Program Area  (see following)
Suggested Evaluation Action Timeline (see following)
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Suggested Evaluation Action Plan by Program Area
	Employment
	Bridging Cultures
	Legal
	I & R
	Special Projects

	Annual Service Delivery Summary* (including employees and employers)
Annual Trend Analyses

Quarterly Follow-up Studies (30, 60, 90)

Bi-Monthly Output Reports


	Comprehensive Evaluation - every three school years  (starts 2014-15), includes Annual Service Delivery Summary for 2014-15
Annual Service Delivery Summary  2014-15 – includes follow up of recommendations 2014-15
Quarterly Output Reports 2015- 16
Annual Service Delivery Summary 2015-16– includes new draft + instruments, 
Quarterly Output Reports 2015-16
Comprehensive Evaluation (2016-17)


	Bi-Annual Service Delivery Summary**
Comprehensive Evaluation Design 14-15
Comprehensive Evaluation 2015-16

	Monthly Output Reports****
Quarterly Service Delivery Summaries with Recommendations


	Commission designs as needed – with project development
Actively participate in evaluation decisions

Assess evaluation requests and factor into decisions to apply

Collect participant feedback when needed/ can be used


*  Annual service delivery summaries to include information about clients by placement status: educational status, experience, skills, demographics (gender, nation of origin, native language or English proficiency).  Summaries should also include findings about timing, wages/salaries, benefits, career potential.  Similar information for Employers.
** How many legal seminars were held on what issues, details about presenters and participants (gender, country of origin/language).
*** Report number of calls, types of issues/requests, disposition of call – internal/external.

Suggested  Evaluation Action Plan Timeline, by Program  2014 - 2015
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O = Output Report
FUP = Follow-up study

SD = Service Delivery Summary

TR = Trend Analysis

C = Comprehensive Evaluation  (blue indicators are comprehensive reporting periods)
Suggested  Evaluation Action Timeline, by Program  2015 - 2016
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O = Output Report

FUP = Follow-up study

SD = Service Delivery Summary

TR = Trend Analysis

C = Comprehensive Evaluation

