


























































 

 
 
 

EXHIBIT “A” 

CHIEF EXECUTIVE OFFICER 

 

OBJECTIVE To direct the operation of all airports and projects under the jurisdi ction 

of the Authority and plans facilities and services to meet community 

aviation needs. 

 
POLICY 

 

 
General  The Chief Executive Officer reports to the Authority Board. The Chief 

Executive Officer is responsible for the implementation of Board policies 

and directs the operation, management, and promotion of all activities, 

which the Authority is charged under the provisions of its enabling 

legislation. 

 

 
The Chief Executive Officer: 

 
• Is the chief executive officer and head of the administration of 

the Authority, and recommends specific goals and objectives to 

the Board. 

 
• The Chief Executive Officer shall be responsi ble to the Authority 

for the proper administration of all affairs of the Authority, and 

to that end, subject to provisions of Chapter 2003 -361 ,   Laws 

of Florida, 2 0 0 3, shall have power and shall be required to: 

 
(1)  Appoint when authorized by the Authority, and,  if 

necessary for the good of the Authority, remove any 

employee of the Authority, other  than  the 

Authority's Attorney and Engineer. 

 
(2) Fix the salary of employees of the Authority, within 

the budget of the Authority. 

 

(3) Endorse a ll contracts, bonds and other instruments i n 

writing in which the Authority is interested. 

 
(4) Prepare the annual budget for the Authority and 

submit it to the Authority, and be responsible for its 

administration after adoption. 

 
(5) Prepare and submit to the Authority, as of the end of 

the fiscal year, a complete report on the finances and 

administrative activities of the Authority for the 

preceding year. 



 

 

 

 

(6) Keep the Authority advised of   the   financial  

condition and future needs of the Authority, and 

make recommendations as necessary. 

 
(7) Shall be the purchasing agent for the Authority and 

shall make purchases of supplies. subject to the rules 

and regulations to be prescribed  by  the  Authority 

and shall approve all invoices for payment. 

 
(8) Perform such other duties as may be necessary in the 

proper administration, exclud ing pol icy decisions, of 

the facilities operated by the Authority, not 

i nconsistent with the By-laws or with 2 0 0 3 -3 6 1 ,  

Laws of Florida, 2003. 

 
• Collects and evaluates data pertaining to: 

 
(1) population trends and movement of population centers, 

 
(2) general aviation needs, 

 
(3) other transportation  media, 

 
(4) all applicable regulations and laws, 

 
(5) technological  advances. 

 
(6) community needs, 

 
(7) needs and plans of other agencies and authorities. 

 
• Develops  alternate  plans  for  airport  expansion,  i mprovement, 

and additions. 

 
• Directs the operation of airports through staff. 

 

 

Expenditure of 

Funds for 

Professional 

Services 

In addition to the expenditure of funds specifically authorized elsewhere 

within the Policy and Procedure Manual, the Chief Executive Officer 

may approve the acquisition of Professiona l Services, up to $25,000.00, 

when funding has been established for such services during the 

appropriation process. 

 



 

 

 

"Professional Services" for the purpose of this organizational policy, are 

defined as "services for the rendering,  by  an  independent  contracti ng 

individual or firm, of time and effort, rather than of specific 

commodities." Professional Services i nclude,  but are not limited to: 

 
• Evaluations, consultations, management systems, compilation of 

statistical data in support of planning and operating airport 

activities, micrographic services, expert witnesses, including 

appraisal services, and research and development studies or reports 

on the findings of consultants, 

 

Any expenditures made in accordance with this provision shall be made 

known to the Board by the next regular scheduled meeting. 

 
 

Memberships 
 
 
 
 

Absence of Chief 

Executive Officer 

 
 
 
 
 
 
 

 
 

 

The Chief Executive Officer serves as a member and provides technical 

assistance on numerous boards and committees connected with  the 

Authority. 

 

 
In the absence of the Chief Executive Officer, the Director so designated 

by the Chief Executive Officer serves in  an acting capacity  and 

performs such duties in herent to the Executive  Director's  position.  

Should  the Chief Executive Officer be unable to perform the assigned 

duties for any reason, the Chairman of the Aviation Authority designates 

an Acting Chief Executive Officer, to be confirmed by the Aviation 

Authority Board at its next meeting. 

 

 
. 
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