MANAGEMENT & OPERATIONS STUDY OVERVIEW
FOR THE SALT LAKE CITY POLICE DEPARTMENT

PROJECT SUMMARY
SCOPE OF WORK
In March 2018, the City of Salt Lake, Utah, contracted with International Association of Chiefs of Police (IACP) to
conduct a comprehensive study of the management and operations of the Salt Lake City Police Department
(SLCPD). The primary objective of this project was to analyze department staffing of sworn and non-sworn staff
and to provide governing body officials and police command staff with appropriate data and recommendations
concerning staffing, which are workload-based and supported by metrics and data, and which also follow current
best practices with the law enforcement profession.
This report highlights positive aspects of the operations and outlines potential improvements to ensure
department leaders, government officials, and the community and stakeholders, have clear and mutual
understanding of the police mission and how it relates to the police department setting. The recommendations
emphasize actions the department can employ to achieve objectives more effectively, maximize productivity, and
meet future requirements in an informed and orderly manner.
Primary Areas of Focus
•
•

•
•
•
•
•

The Policing Environment – includes an overview of the police setting, the service community, the
structure of the government and police agency, personnel data, and crime and service data.
Community Policing, Community Engagement, and 21st Century Policing – review of community policing
philosophies and actions by the agency, engagement with the media, and problem –solving efforts and
methods.
Culture and Leadership – includes a review of organizational communication, ethics, accountability,
supervision, management, and leadership philosophy.
Operations and Organizational Staffing and Structure – includes an analysis of the organizational
structure policing philosophy, support services, specialty assignments, and organizational relationships.
Patrol Staffing and Operations – an analysis of patrol staffing and response to calls for service.
Investigations Staffing and Operations – an overview of the investigation division, examining staffing,
case assignments, closure, routing, and supervision.
Recruitment and Retention – a review of agency practices related to recruiting, hiring, and retention of
personnel.

Secondary Review of the Following Areas
•
•
•
•

Policy Review – an overview of all department policies with a focus on critical policies, risk management
strategies, and the process of policy creation, review, training, and dissemination.
Emergency Communications – a review of agency interaction with the communication center, dispatching
protocols, and alternative response to calls for service.
Internal Affairs – a review of internal affairs process, including case routing, review, dispositions, and
dissemination of investigation results.
Technology Review – An overview of technology and oversight of those systems.

METHODOLOGY
This study included the analysis of information and statistical data provided by the SLCPD, to include interviews,
surveys, and interaction with members of the department across all ranks and citizens of Salt Lake City.
IACP conducted an onsite visit to engage staff in one-on-one interviews, participate in patrol “ridealongs,” and
attend community meetings. During the on-site visits, 81 interview sessions were conducted. Additionally,
community and professional stakeholder small group meetings provided feedback on relationships between
SLCPD, citizens, and community stakeholders.
IACP, through SLCPD, distributed four surveys administered through a SurveyMonkey link. A community survey
yielded no responses. IACP suggests that SLCPD conduct an annual survey to gauge the public’s perception of
the agency and the caliber of police services provided. A Workforce Survey was sent to all SLCPD employees
resulting in 535 responses. An additional survey was distributed to patrol officers and another to
investigators/detectives. The purpose of these surveys was to track actual shift workload duties, which contribute
to the determination of staffing numbers. One hundred eighteen surveys were received from patrol officers, and
eighty-two from investigators/detectives. The responses from these surveys were considered when formulating
some of the recommendations within this study.
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EXECUTIVE SUMMARY
In the spring of 2018, the City of Salt Lake, Utah, contracted with the International Association of Chiefs of Police
(IACP) to conduct a study of the Salt Lake City Police Department (SLCPD). The IACP team conducted an onsite
visit and initiated a series of interviews with staff and select community members identified by SLCPD. Citizens
had the opportunity to provide feedback and staff from the department completed an in-house workforce survey.
Additionally, the IACP team conducted significant analysis of current data and new data generated as a part of
this study. This report outlines the findings and recommendations of IACP.
The study examined numerous areas of department operation, and the analysis of this information determined
that several areas within the police department require adjustment to meet service demands and improve
relationships and trust between the police department and the community. This study provides 61
recommendations, following several major themes:
•

•
•
•

Implementing adjustments to staffing levels and deployments, including scheduling;
o Primary focus was on identifying the proper amount of patrol resources to response to calls for
service and actively engage with the community in meaningful problem-solving;
Engaging opportunities to consolidate various department units, including improving the efficient use of
resources and non-sworn personnel;
Implementing strategies to improve community policing in accordance with 21 st – century policing
guidelines;
Recruiting, hiring, retaining, and properly training new officers and supervisors.

This report outlines the process and methodology used by IACP to conduct the analysis of the police culture and
practices of the Salt Lake City Police Department. This analysis attempts to fairly represent the conditions,
expectations, and desired outcomes studied, and those which prompted and drove this inquiry. Where external
data was used for comparison purposes, references have been provided.
It is important to understand and recognize that the details concerning implementation may require modification or
revision in order to meet departmental needs. Any proposed implementation suggestions are one possible
method for accomplishing the stated goal and, understandably, the department may need or choose to take a
different approach for a variety of reasons.

PRINCIPAL RECOMMENDATIONS – SUMMARY
A summary of recommendations is provided below by chapter. Along with each recommendation is a cite listing
and a hyperlink to the section where the detailed information on the recommendation can be found.

CHAPTER I – POLICING ENVIRONMENT
•
•

Adjust beat, council district, and patrol station boundaries to unify and simplify response to community
needs. (Section VII Calls for Service (CFS) Analysis)
Conduct a yearly analysis of Calls for Service (CFS) by beat and district. (Section VII Calls for Service
(CFS) Analysis)

CHAPTER II – COMMUNITY POLICING AND 21ST CENTURY POLICING
•
•
•
•
•

Review the department-wide community policing strategy.
Develop a robust internal and external communication system.
Establish geographic accountability within the agency.
Establish an organizational climate of strategy, accountability, accessibility, and responsibility in support
of Intelligence-Led Policing (ILP).
Continue to develop outreach/partnership programs for all sectors of the community and establish strong
partnerships with all partner service providers. (Section IV Community Policing Recommendations)

CHAPTER III – LEADERSHIP AND DEPARTMENT CULTURE
•

•
•

Conduct research into a variety of retirement systems and cost variables so that changes and alternatives
may be presented to political leaders to provide choices and pathways to improving the system. (Section
II Leadership)
Design performance evaluation tools
Specific job specifications for civilian employees should be implemented (Section IV Performance
Appraisals)

CHAPTER IV – ORGANIZATIONAL STRUCTURE
•
•
•
•
•

•
•
•

Review deployment and taskings and identify those functions which are not vital to the department’s core
mission. (Section I Overview of Staff Distribution)
Move Community Intelligence Unit (CIU) to the Strategic Deployment Unit in SOD for more efficient and
effective coordination. (Section II Special Operations)
Conduct a cost/benefit analysis to evaluate if workload justifies the resource expenditures for Rio Grande
operation and other such operations now and into the future. (Section II Special Operations)
Ensure an open communication process between the two narcotic units. (Section III Tactical Unit/City
narcotics)
Validation of neighborhood complaints of narcotic violations should be handled by patrol officers and have
the added benefit of improving community and patrol officer interaction. (Section III Tactical Unit / city
narcotics)
Consider three additional staff for City Narcotics to cover all council districts and have enough staff to
target narcotic hotspots in the community. (Section III Tactical Unit/City narcotics)
Revise SWAT operations to more efficiently employ the full-time unit in high crime areas instead of tasked
with all search warrant reviews and active shooter presentations. (Section III Tactical Unit/SWAT)
Develop a plan for how bike units will be deployed when the Rio Grande operation ends. (Section IV
Strategic Deployment/Bike Unit)

•
•
•
•
•
•
•
•
•
•
•

•
•
•

Use the National Guard funded Intel analyst assigned to the City Narcotics unit to provide wider range of
intel support to Special Operation Division (SOD) units. (Section IV Strategic Deployment/Bike Unit)
Explore uniform options for bike officers that addresses their tactical concerns but can rapidly be adjusted
to provide the high visibility when needed. (Section IV Strategic Deployment/Bike Unit)
Establish direction on priority of assignments for the CORE program (Section IV Strategic
Deployment/Responding to homeless)
Establish a CIT response car for each patrol shift, similar to the accident cars, to handle and triage calls
involving mental illness. (Section IV Strategic Deployment/Responding to homeless)
Conduct an immediate assessment of how social workers are incorporated into the agency. (Section IV
Strategic Deployment/Responding to homeless)
Merge the Crisis Intervention Team (CIT) unit and the homeless outreach unit into one. (Section IV
Strategic Deployment/Responding to homeless)
Evaluate the deployment, staffing, and equipment of the motor unit using a cost/benefit approach.
(Section V Motors)
Explore sharing motorcycles between several operators. (Section V Motors)
Explore alternate means to augment special events such as police reserves, explorers, and contract
security, and require event organizers to pay for these costs. (Section V Motors).
Conduct a full assessment of the canine program and how it fits into current operations. (Section VI
Canine)
Re-assign ancillary functions not directly related to internal and external communication from the media
office to other areas of the department.
o the Media Director should be a direct report to the Chief or Assistant Chief. (Section VII Media)
Evaluate the workload and staffing assigned to the Evidence unit. (Section VIII Ancillary Units/Evidence)
Review the supervisory staffing level in the Crime Lab unit. (Section VIII Ancillary Units/Crime Lab)
Conduct a review to determine the proper staffing level for the CompStat unit. (Section VIII Ancillary
units/CompStat)

CHAPTER V – PATROL OPERATIONS AND STAFFING
•
•
•

•
•

Add additional resources as first responders to achieve a 35% obligated workload. (Section IV Workload
Analysis and Models)
Establish a new optimum minimum staffing level of first responders at 317. (Section IV Workload Analysis
and Model Patrol Staffing recommendation)
Establish a policy that all patrol assignments are essential in fulfilling the core mission, backfilling any
vacancies in patrol from less-essential roles. (Section IV Workload Analysis and Models/Prioritize Patrol
Staffing)
Create a policy and provide training to allow patrol officers to photograph evidence for minor offenses.
(Section V Other Factors/Obligated Time Reduction Strategies/Evidence Photos by Patrol)
Revise or eliminate the policy requiring the arrest check. (Section V Other Factors/Obligated time
Reduction Strategies/Arrest Check Procedures)

CHAPTER VI – INVESTIGATIVE OPERATIONS AND STAFFING
•
•
•

Add three investigators to the Domestic Violence unit. (Section III Specific Unit/Domestic Violence)
Add four investigators to each Property Crime Division, totaling eight. (Section III Specific Unit/East and
West Property Units)
Develop and utilize solvability factors for property crimes. (Section III Specific Unit/East and West
Property)

•
•
•
•

Add two more investigators to retail theft. (Section III Specific Unit/Retail Theft)
Evaluate options for storing School Resource Officer (SRO) long guns at schools. (Section III Specific
Units/SROs)
During slow periods use homicide for other cases such as clearing DNA Backlog. (Section III Specific
Unit/Homicide)
Robbery/Major Crimes caseload should remain below twelve cases each month per investigator [add
three additional investigators]. (Section III Specific Unit/Robbery/Major Crimes)

CHAPTER VII – RECRUITMENT, SELECTION, RETENTION, AND TRAINING
•
•
•
•
•
•
•
•
•

Identify who has the responsibility for recruitment, selection, and retention. (Section I – Recruitment and
Retention)
Develop a consolidated recruiting plan that establishes departmental priorities and goals in recruiting.
(Section I – Recruitment and Retention)
SLCPD should strive to create an atmosphere in which all employees recognize their role as a recruiter
for the department. (Section I – Recruitment and Retention)
Seek authorization from the city for over-hire positions. (Section II – Selection)
Coordinate with the City Human Resources department so that police applicants can be concurrently
screened and monitored by police recruiters. (Section II – Selection)
Closely monitor the reasons for applicant failures in the selection process. (Section II – Selection
Background Investigation Passing Rates)
Establish a program that identifies and develops potential leaders. (Section VI – Mentoring and
Leadership Training)
Provide leadership training for employees at all levels of the department, including aspiring leaders.
(Section VI – Mentoring and Leadership Training)
Create a leadership and career development program. (Section VI – Mentoring and Leadership Training)

CHAPTER VIII – EMERGENCY COMMUNICATIONS
•

Analyze the length of dispatch time within the dispatch system and dispatch operations. (Section II
Response Times)

CHAPTER IX – POLICY REVIEW
•
•
•

Consolidate and coordinate policies and procedures. (Section I – Policy Review)
Revise and update department policies and procedures on a continuous basis. (Section II – Critical
Policies)
Evaluate creating review committees involving community members that provide policy input for the
department. (Section III – Policy Advisory Committee)

CHAPTER X – INTERNAL AFFAIRS
•
•

Move the review of body camera footage from Policy and Procedure/CALEA Accreditation to IA. (Section
I – Overview)
Establish an Early Warning System (EWS). (Section II Case Management)

CHAPTER XI – INFORMATION TECHNOLOGY
•
•

Develop an IT unit/division that becomes part of the organizational structure. (Section I – Information
Technology)
Develop an IT strategic plan. (Section II – Transitioning to an IT Org Structure)

ABOUT IACP
The International Association of Chiefs of Police (IACP) is the world’s largest and most influential professional
association for police leaders. With more than 30,000 members in over 150 countries, the IACP is a recognized
leader in global policing. Since 1893, the association has been speaking out on behalf of law enforcement and
advancing leadership and professionalism in policing worldwide.
The IACP is known for its commitment to shaping the future of the police profession. Through timely research,
programming, and unparalleled training opportunities, the IACP is preparing current and emerging police
leaders—and the agencies and communities they serve—to succeed in addressing the most pressing issues,
threats, and challenges of the day.
The IACP is a not-for-profit 501c(3) organization headquartered in Alexandria, Virginia. The IACP is the publisher
of The Police Chief magazine, the leading periodical for law enforcement executives, and the host of the IACP
Annual Conference, the largest police educational and technology exposition in the world. IACP membership is
open to law enforcement professionals of all ranks, as well as non-sworn leaders across the criminal justice
system. Learn more about the IACP at www.theIACP.org.
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ABOUT IACP
• Member based not-for-profit organization
• Commitment to the future of the police profession

Methodology and Scope of Work
• The IACP analyzed SLCPD statistical data and information from
interviews, surveys, and interaction with members of the department
across all ranks and community members of Salt Lake City.
• The purpose of the report is to analyze department staffing and
provide recommendations that follow best practices and are
supported by metrics and data.
• This report highlights existing operations that are successful, and
outlines areas for improvement to meet service demands and
improve relationships and trust between the police department and
the community.
• The study concentrated on seven primary focus areas and four
secondary focus areas.

Primary areas of focus:
• The Policing Environment
• Community Policing and 21st Century Policing
• Leadership and Department Culture
• Organizational Structure
• Patrol Operations and Staffing
• Investigation Operations and Workload
• Recruitment, Selection, and Retention

Secondary areas of focus:
• Emergency Communications
• Policy Review
• Internal Affairs
• Technology Review

The Policing Environment
Recommendations:
• Adjust beat, council district, and patrol station boundaries to unify
and simplify response to community needs.
• Conduct a yearly analysis of Calls for Service by beat and district.

st
Community Policing and 21 Century Policing
Pillars
1. Building Trust and Legitimacy
2. Policy and Oversight
3. Technology and Social Media
4. Community Policing and Crime Reduction
5. Training and Education
6. Officer Wellness and Safety
Totals

Max. Average Pct. of
Possible Score Max.
18
30
10
36
18
12
124

13.3
24.0
5.8
26.0
15.5
9.5
94.00

73.6%
80.0%
57.5%
72.2%
86.1%
79.1%
75.8%

st
Community Policing and 21 Century Policing (cont.)
Recommendations:
• Review the department-wide community policing strategy.
• Develop a robust internal and external communication system.
• Establish geographic accountability within the agency.
• Establish an organizational climate of strategy, accountability, accessibility, and
responsibility in support of Intelligence-Led Policing.
• Continue to develop outreach/partnership programs for all sectors of the
community and establish strong partnerships with all partner service providers.

Leadership and Department Culture
Recommendations:
• Conduct research into a variety of retirement systems and cost
variables.
• Design performance evaluation tools specific to SLCPD.
• Specific job specifications for civilian employees should be
implemented.

Organizational Structure
Recommendations:
• Review deployment of resources and identify the functions which are not vital to
the department’s core mission.
• Consider three additional staff for City Narcotics.
• Develop a plan for how bike units will be deployed when the Rio Grande
operation ends.
• Establish direction on priority of assignments for the CORE program.
• Establish a CIT response car for each patrol shift.
• Conduct an immediate assessment of how social workers are incorporated into
the agency.
• Explore sharing motorcycles between several operators.
• Conduct a full assessment, to include staffing level, for various specialized units.

Patrol Operations and Staffing
Recommendations:
• Established desired obligated patrol workload time
• Review deployment of resources and identify the functions which are
not vital to the department’s core mission.
• Establish a policy that all patrol assignments are essential in fulfilling
the core mission, backfilling any vacancies in patrol from less-essential
roles.

Obligated Workload Models
Literal Explanation and Formula
A Total Patrol Unit Obligated Hours

Current

Model 1

Model 2

177,716

177,716

177,716

1,599

1,599

1,599

184

184

184

294,216

294,216

294,216

E Current % Obligated to Citizen CFS (A/D)
F Target Obligated Workload
G Officer Workload Hours Available at (B*F)

60%
60%
966

60%
45%
720

60%
35%
560

H Patrol Officers Required to Meet Target Workload (A/G)
Additional Primary CFS Response Officers Needed (H-C) *

184
0

247
63

317
133

B Available Hours per Officer
C Strength in Patrol
D Current Patrol Hours Available (B*C)

60% Workload Model
Flex
10%

Administrative
30%
Obligated
Patrol
60%

45% Workload Model
Proactive
15%

Flex
10%

Narcotics
9% Vice
9%
Obligated
Patrol
45%

CFS
50%

CIT
8%
Motors
8%
Gangs
HOST 8%
8%

Administrative
30%

Investigation Operations and Workload
Recommendations:
• Add additional investigators to the Domestic Violence Unit, Property
Crime Division, Financial Crimes Squad, and Major Crimes Squad.
• Develop and utilize solvability factors for property crimes.
• Evaluate options for School Resource Officer (SRO) response to active
violence incidents.
• During slow periods, use the Homicide Squad for assistance in other
cases.

Recruitment, Selection, and Retention
Recommendations:
• Identify who has the responsibility for recruitment, selection, and retention.
• Develop a consolidated recruiting plan.
• Coordinate with the City Human Resources Department to closely monitor highly
qualified applicants, as well as the reasons for applicant failures in the selection
process.
• Establish a program that identifies and develops potential leaders.
• Create a leadership and career development program.

Emergency Communications
Recommendation:
• Analyze the length of dispatch time within the dispatch system and
dispatch operations.

Policy Review
Recommendations:
• Consolidate and coordinate policies and procedures.
• Revise and update department policies and procedures on a
continuous basis.
• Evaluate creating external review boards that provide policy input for
the department.

Internal Affairs
Recommendations:
• Move the review of body camera footage from Policy and Procedure/
CALEA Accreditation to Internal Affairs.
• Establish an Early Warning System.

Technology Review
Recommendations:
• Develop an IT unit or division that becomes part of the organizational
structure.
• Develop an IT strategic plan.
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Funding Our Future Neighborhood Safety Quarterly Update
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elizabeth.buehler@slcgov.com, 801-535-7925
DOCUMENT TYPE: Information Only
RECOMMENDATION: Per Council request, the Administration is providing an update on
Funding Our Future related activities and a look ahead at next steps. Staff welcomes any
questions and comments that this information may raise for Councilmembers.
BUDGET IMPACT: None
BACKGROUND/DISCUSSION: The Salt Lake City Police Department continues to
implement the Funding Our Future Neighborhood Safety programs in Year 2. The Police
Department hired 27 New Police Officers in FY 2018/2019 and are in the process of hiring 23
more in FY 2019/2020 to meet the target of 50 new officers. Twenty one of the 23 new officers
began in October 2019. The other two officers will be hired in the January 2020 class. In
addition to salaries, there are Officer Equipment Costs for the new officers.
The Additional Police Personnel, needed civilian personnel related to the increased police
officers, were hired in FY 2018/2019. There has been some resignations, so the Police
Department will continue to fill these positions to maintain staffing levels.
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Other expenses in the Funding Our Future Neighborhood Safety critical need affect the whole
police department, including:
•
•
•

Police Salary Adjustments and Police Salary increases for other police officers so the
City can be more competitive in hiring and retention.
Enhanced Body Camera Initiative, currently in evaluation process to purchase using a
State contract or RFP
Police Hybrid Sedan Initiative will purchase 100 new hybrid police vehicles. Fleet has
received 20 vehicles so far.

PUBLIC PROCESS: None
EXHIBITS:
1) Funding Our Future Neighborhood Safety Year 1 Report
2) Funding Our Future Neighborhood Safety Year 2 Q1 Update
3) Funding Our Future Year 1 and Year 2 Budget
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City Council Update
Increased Neighborhood Safety & Security
Year 1 Final Report

What’s New?
The Salt Lake City Police Department has hired all 27 new officers and ordered all necessary equipment for them. The officers are currently either in training, field training, or on the street. The majority of the civilian positions
have been filled with the others in process. Salary increases have been implemented which allows the SLCPD to be more competitive in hiring and retention.

Final Updates:
Program

Program Description

What Has Happened

Outcomes

Competitive
Compensation
Adjustments

Fund police salary increases to remain competitive.

New Police Officers

Hire and train 27 new police officers. These officers
are part of the overall goal to recruit 50 new officers
total funded by the Funding Our Future Initiative.

The Police Department has hired the 27 Officer fulltime equivalents.

The officers are currently either
in training, field training, or on the
street.

Additional Civilian
Police Personnel

Hire new civilian personnel related to the increase
in police officers including a social worker, case
manager, crime lab techs, victim advocate, records
clerks, and crime analysts.

The majority of the positions have been filled.

These positions provide support to
the additional officers in areas of
records, crime lab, social work, data
analysis, etc.

Police Officer
Equipment

Fund officer equipment for 27 additional officers.

Procurement of new equipment is complete.

Totals:

Police salary increases have been implemented.

Salary increases have been made
which allows the department to
be more competitive in hiring and
retention.

Officers have been provided with the
necessary safety equipment.

Total
Budget

Budget
Spent

$2,927,496

$2,927,496

$1,868,306

$1,868,306

$858,136

$858,136

$329,249

$320,749

$5,983,187

$5,974,687

City Council Update
Increased Neighborhood Safety & Security
Year 2 Quarter 1 Update
What’s New?
The Salt Lake City Police Department has hired the 27 new officers funded in FY 18/19 and is in the hiring process for the FY 19/20 funded officers. The majority of the civilian support positions are filled and the
department is working to retain staffing in those positions. The police vehicles have been ordered and the body camera initiative is in the procurement process.

Program Updates:
Program

Program Description

What Has Happened

Outcomes

Next Steps

FY 19/20 Police salary adjustments have
been implemented.

Salary adjustments
allow the department
to be more
competitive in hiring
and retention.

Expense continues through FY 19/20.

Police Salary
Adjustments

Fund competitive police salary adjustments.

New Police
Officers
(Including
COPS Grant)

Fund hiring of 27 officers in FY 18/19 and an
additional 23 officers in FY 19/20.

FY 18/19 officer positions have been
filled. FY 19/20 officer positions began in
October.

21 of 23 officers
Retain FY 18/19 officer positions and
funded in Y2 are
fill remaining FY 19/20 positions.
hired. The other 2
officers will be hired in
January 2020 class.

Additional
Police
Personnel

Hire new civilian personnel related to the increase in
police officers.

Majority of positions hired.

Provides support in
records, crime lab,
social work, data
analysis, etc.

Continue hiring process to maintain
staffing in these positions.

Officer
Equipment
Costs

Fund equipment associated with hiring of officers.

Procurement is in process for equipment.

Provides necessary
safety equipment.

Receive balance of equipment and
issue to officers at hire.

Police Salary

Fund police salaries.

Implemented for
FY 18/19.

Allows PD to be
competitive in hiring
and retention.

Expense continues through FY 19/20.

Enhanced
Body Camera
Initiative

Fund officer body camera program.

Evaluation process to purchase using
State contract or RFP.

State contract is being Finalize procurement process.
evaluated.

Police Hybrid
Sedan
Initiative

Fund 100 new police hybrid vehicles.

Vehicles have been ordered.

Fleet has received 20
cars.

Totals:

When remaining vehicles arrive they
will be made ready and issued to
PD.

Total
Budget

Budget
Spent

$542,000

$0

$3,225,659

$1,382,939

$858,136

$459,907

$609,720

$0

$2,927,496

$731,874

$512,578

$8,082

$4,050,000

$0

$12,725,589

$2,582,802

$

City Council Update
Budget

Year 1 and Year 2 Quarter 1 Update
What’s New?
The most updated budget numbers for all Funding Our Future programs and positions are listed below.

Budgets:
FY 18/19
Department/Division

Program/Position

Budget

Actuals

Encumbrance

FY 19/20
FTE

Budget

FTE

Q1 Actuals

Encumbrance

Remaining
Balance

GREATER HOUSING OPPORTUNITIES
CAN/Planning

Planner

CAN/HAND

Community Development Grant
Administrator

CAN/HAND

Fee Waiver Program for Affordable Housing
Developers

CAN/HAND

Prevent & Eliminate Housing Discrimination
(Build a More Equitable City)

CAN/HAND

Rent Assistance Shared Housing (Shared
Housing Opportunities)

$100,000

CAN/HAND

House 20 Program

$125,000

$107,215

CAN/HAND

Land Discounts and Financing (Housing
Trust Fund)

$2,100,000

$2,100,000

CAN/HAND

Emergency Rent Assistance
(Incentive Rent Assistance Program)

$656,250

$6,795

CAN/HAND

Landlord Assurance & Incentitive (Landlord
Insurance Pilot)

CAN/HAND

Rent Assistance Targeted Populations (Service
Model Program for Most Vulnerable Populations)

$218,750

CAN/HAND

Community Land Trust

$250,000

CAN/HAND

Home Ownership Down Payment Assistance
(Down Payment Assistance)

$100,000

MAYOR’S OFFICE

Census Coordinator

$80,000

Non-Departmental

Re-Allocation of Federal Funds Granting &
Admin

$175,000

RDA

Land Discounts and Financing

$2,590,000

TOTAL

$101,161

$75,897

1

$107,333

1

$107,333

$99,408

1

$99,408

$320,000

$4,226,161

$14,314

$300,000

$300,000

$100,000

$100,000

$100,000

$17,785

$250,000

$250,000

$649,455

$400,000

$400,000

$350,000

$350,000

$200,000

$200,000

$500,000

$500,000

$300,000

$300,000

$176,088

$100,000
1

$80,000

1

$20,000

$60,000

$2,590,000
$2,304,221

$1,043,328

2

$5,276,741

3

$20,000

$5,256,741

Budgets:
FY 18/19
Department/Division

Program/Position

Budget

Actuals

FY 19/20

Encumbrance FTE

Budget

FTE

Q1 Actuals

$26,833

Encumbrance

Remaining
Balance

BETTER TRANSIT
Planning

Planner

$107,333

1

Transportation

Project Engineer

$101,161

$75,897

1

$109,398

1

Transportation

Transportation Engineer

$100,342

1

Civic Engagement

Civic Engagement Specialist

$66,166

1

Transportation

Interns

Transportation

FTN Branding and Outreach

Transportation

$39,000

$39,000

Transit Planner

$50,000

$50,000

Transit Route Improvements (CIP)

$1,100,000

$50,000

Home to Transit

$700,000

Work to Transit

$250,000

Transit Pass Analysis

$30,000

$5,267

$24,383

Transit Key Routes

$2,464,492

$683,524

$1,780,968

FTN Branding

$250,000

$25,684

$194,638

UTA Buses

$406,000

$129,044

$25,085

$103,304

$75,256
$66,166
$100,000

1

$25,826

$77,478

$1,100,000

$1,100,000

$700,000
$250,000
$5,307,845

On Demand Ride Services

$5,481

($5,481)

$946,411

$3,361,610

$72,892

($72,892)

$800,000
$5,390,653

TOTAL

$109,398

$100,000
1

$80,499

$929,372

$3,079,033

2

$7,794,387

$999,824

$800,000
5

$1,102,529

$3,383,237

$3,308,622

IMPROVED STREET CONDITIONS
Transfer to CIP Parking Lot/Delong

$674,000

Streets Projects/Infrastructure (CIP)

$2,000,000

Parks Capital Replacement (CIP)

$250,000

$2,689,367
$120,021

$127,801

Fleet-Centralized Fleet Maintenance

$138,500
$993,890

$701,166

19

Streets

Streets Crew

Streets

Reclass Communication Tech

$12,400

$12,400

Streets

Inflationary Increases

$269,000

$269,000

Streets

Streets Crew Supplies

$516,348

$486,357

One-Time Equipment + Fuel

$715,762

$706,840

$29,000

$5,150,000

$2,014,384

$156,801

19

$516,348

Purchase Dump Trucks
TOTAL

$1,633,922

$138,500

19

$429,659

$266,120

$1,204,263

$250,228

$16,746

$16,746

$189,000

$189,000

$5,465,283

19

$695,780

$4,769,503

Budgets:
FY 18/19
Department/Division

Program/Position

Budget

Actuals

FY 19/20

Encumbrance FTE

Budget

Encumbrance

Remaining
Balance

FTE

Q1 Actuals

$1,923,506

27

$746,787

$1,176,719

$1,302,153

23

$636,152

$666,001

$858,136

13

$459,907

$398,229

$731,874

$2,195,622

INCREASED NEIGHBORHOOD SAFETY & SECURITY
Police

Police Officers (FY 18/19)

$1,868,306

$1,868,306

27

Police

Police Officers (FY 19/20)

Police

Police Support

$858,136

$858,136

13

Police

Police Salary

$2,927,496

$2,927,496

Police

Police Salary Enhancements

Police

Police Officer Equipment (FY 18/19)

Police

Police Officer Equipment (FY 19/20)

Police

Enhanced Body Camera Initiative

$512,578

Fleet

Police Hybrid Sedan Initiative

$4,050,000

$329,249

$5,983,187

TOTAL

$320,749

$5,974,687

$2,927,496
$8,500

$8,500

40

$542,000

$542,000

$329,249

$329,249

$280,471

$280,471

$12,725,589 63

$8,082

$8,318

$496,178
$4,050,000

$2,582,802

$8,318

$10,134,469

$4,401,110

$3,391,555

$23,469,335

OTHER NON-DEPARTMENTAL
Fund Balance

$2,500,000

$900,000

CIP Transfer

$1,750,000

$1,750,000

$2,380,000

$4,250,000

$1,750,000

$3,280,000

GRAND TOTALS
$24,898,840 $12,896,767 $4,287,662

63

$34,542,000 90

COUNCIL STAFF
REPORT
CITY COUNCIL of SALT LAKE CITY

TO:

City Council Members

FROM: Sylvia Richards and Ben Luedtke,
Policy Analysts

Project Timeline:
Briefing: December 10, 2019

DATE: December 10, 2019
RE:
New Mobile Command Center Funding
________________________________________________________________________________

ISSUE AT-A-GLANCE
The Police Department is proposing replacement of the current Mobile Command Center (MCC).
Information from the Police Department indicates that the current MCC “is significantly out of date
and would need major updating both structurally and functionally. The age of the vehicle (2002)
contributes to frequent mechanical issues and does not provide capability for command operations
which are needed for public safety response.” (Response to question 5 in Attachment A)
As a partial funding proposal, the Police Department has applied for and received two police grants
(JAG and Halfway House), and has requested to use a portion of the grant monies to fund a new
Police Department’s Mobile Command Center (MCC). The Halfway House State grant award is
$278,304 of which $150,000 is for an MCC, and the grant funding use deadline is June 30, 2020. The
JAG Federal grant award is $333,520 of which $100,000 is for an MCC, and the grant funding use
deadline is September 30, 2022. The JAG grant is awaiting special certification to use funds for an
MCC.
The Police Department indicates that typical use of the MCC includes “marathons, LDS conferences,
parades, and other community events such as Night Out”, as well as “significant criminal events where
prolonged officer presence is needed at a scene.” (response to question 4 in Attachment A)
Additionally, it would be used for public safety response such as Operation Rio Grande and safety
threats throughout the city, and critical incidents such as active shooter situations, domestic terrorism
and disasters.
Information from the Police Department indicates that additional grant funds have not been
requested at this time, although there may be an opportunity in the next grant cycle to add additional
funding through the Halfway House State grant or JAG Federal grant, assuming approval by the
funding agencies. Other funding sources may include General Fund’s fund balance and Funding our
Future, CIP, and additional federal resources that may be available for disaster or emergency
response. It should be noted that during each fiscal year, the CIP budget is approved by the Council
before September 1st.
POTENTIAL POLICY QUESTIONS
CITY COUNCIL OF SALT LAKE CITY
451 SOUTH STATE STREET, ROOM 304
P.O. BOX 145476, SALT LAKE CITY, UTAH 84114-5476

COUNCIL.SLCGOV.COM
TEL 801-535-7600 FAX 801-535-7651

1. The Council may wish to discuss support for the proposed purchase of a new MCC and
preference for funding source(s).
2. Grant Funding for Overtime – The Administration indicates that the grant funds are
typically used for equipment purchases, travel, training and overtime expenses. Given that the
need for overtime budget is an ongoing conversation with the Council, would the Council
prefer these grants continue to fund overtime, and instead consider funding the MCC through
general fund and/or fleet fund sources (note: this could cause a delay in equipment purchase
given the availability, or lack thereof, of Fleet/General Fund dollars).
a. The Council may wish to ask the Administration how much of these grants are typically
used for overtime, compared to one-time purchases of equipment.
b. The Council may wish to ask about the likelihood that expenses historically paid for by
the grant may be part of a future budget amendment due to the reduced grant funding
availability.
3. Cost Estimates and Budget Timing – The Administration’s information indicates that the
grants, if combined, would provide approximately $250,000 towards a minimum $500$700,000 cost of a MCC. The Council may wish to ask if the Administration has identified
other funding sources for the additional $250k-$450k needed to purchase a MCC before the
halfway house grant expires at the end of the fiscal year.
a. Would the Administration submit a budget amendment to fill this gap?
b. The Council may wish to ask what is the “bare minimum” amount to purchase a
functioning MCC that can be upgraded with equipment in future budgets?
4. Grant Deadline Extension – The Council may wish to ask the Administration if the 2020
Halfway House State Grant deadline of June 30, 2020 could be extended.
ADDITIONAL BACKGROUND
Staff observation: Grant money uses have moved away from Police overtime projects and social
worker FTE’s given the staffing increases approved by the Council over the last few years.
1. JAG Federal grants are received annually and fund operational support and services in the
eligible areas of law enforcement, crime prevention and drug courts. This grant typically funds
the following:
• Community policing training and travel, plus K-9 program needs,
• Police overtime for events (loud parties, Pharma-take back), scanners, computers,
software and licenses security cameras, and Explorer program
• This year’s (2019) request includes the purchase of less-lethal shotguns in addition to
the funds for the mobile command center replacement.
2. Halfway House /Parole Violator Centers State grants are received annually. This grant
typically funds the following:
• Mental health team response and patrol,
• Purchase of mobile surveillance trailer,
• Training and supplies for Community Connection Center (social worker program
office)
• Police patrol overtime, enforcement, and follow up investigations involving individuals
who have been assigned to parole and correctional centers
• Social Work program to provide transitional housing, transportation, emergency
supplies and housing/employment assistance to clients
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Additional details from the Police Administration
The preferred model would not be a motorhome, but a Freightliner style similar to the examples below
which are designed specifically to be used as a mobile command center.

Mobile Command Center 39': Sixteen (16) workstations, restroom & galley, (4) equipment rack, (2)
removable conference tables, (2) slide outs: Freightliner M2 chassis, 54,000 lb. GVWR, CUM ISC330HP engine, 3000HS transmission, walk through cab to body, 39' O.A. length (Optional 45'),30'
body, custom smooth side aluminum body with no rivets, walls: 2" x 2" x 16" O.C., .125 skin, roof: 2 " x
2" x 12" O.C., rear bumper, trailer hitch, hydraulic jacks, (1) awning, back up camera, exterior graphics
allowance $2,000, restroom with toilet and stainless steel sink, galley with refrigerator, microwave,
coffee maker, back out curtains, (17) roll around chairs, (2) removable conference tables, (4) A/C
units, (3) electric heaters, 20KW generator, I/O panel, shore power cord, standard alarm, (2)
whiteboards, amplified TV antenna, wired for CAT 6 and phones, 16 port data patch, (4) equipment
racks with interior and exterior access, (4) antenna mounts, (2) LED event clocks, emergency lights.

30' MOBILE COMMAND CENTER ON A CONVENTIONAL CAB CHASSIS WITH 26.5 FT LOAD
SPACE ALL ALUMINUM DRY VAN BODY. FOUR WORKSTATIONS. CONFERENCE ROOM TABLE
WITH SEATING FOR SIX. TWO SLIDE-OUTS. LED EMERGENCY LIGHTING PACKAGE. COLOR
BACK UP CAMERA SYSTEM WITHH 7" LCD MONITOR DAY/NIGHT. GALLEY WITH
MICROWAVE, REFRIGERATOR, COFFEE MAKER. CUSTOM FABRICATED ALUMINUM
CABINETS WITH DRY ERASE BOARDS. HVAC, AC ELECTRICAL SYSTEM WITH 20 KW
GENERATOR, 12VDC ELECTRICAL SYSTEM. MULTIPLEX CONTROL SYSTEM WITH TOUCH
SCREEN INTERFACE. TWO TELESCOPING TRIPOD LIGHT POLES. PREWIRE FOR CUSTOMER
PROVIDED MONITORS AND RADIOS. ONE TOUCH SCREEN LED TV. EXTERIOR MONITOR
ENCLOSED IN WEATHERPROOF COMPARTMENT. DVR, SATELLITE TV. MAST WITH
NETWORK PTZ CAMERA. PBX TELEPHONE SYSTEM. EXTERIOR COMPARTMENT, AWNING,
ROOF ACCESS, LEVELING SYSTEM. PRICE INCLUDES FEDERAL EXCISE TAX.
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ATTACHMENT ‘A’
Staff Note: Given the tight turnaround time, Council staff has tried to identify key policy issues. The
Council may wish to refer to the full list of questions from staff and responses from the Police
Administration itemized below.
NEW MOBILE COMMAND CENTER
(responses from the Police Administration in blue)
The police department has applied for grant funding for a mobile command center in two separate
applications. The status/timeline for each grant is provided below:
-

2020 Halfway House Grant
o Total Grant Application Amount - $278,304
o Budget request for MCC: $150,000
o Application Submitted: 8/29/19
o Grant Award Date: 9/16/19
o Grant End Date: 6/30/20

-

2019 Justice Assistance Grant (JAG)
o Total Grant Application Amount - $333,520
o Budget request for MCC: $100,000
o Application Submitted: 8/23/19
o Grant Award Date: 9/20/19 – The grant has been awarded, but the budget has a hold on it
because purchasing a mobile command center requires an additional approval process.
The department must request certification directly from the director of the U.S.
Department of Justice Bureau of Justice Assistance that extraordinary and exigent
circumstances exist, making an MCC essential to the maintenance of public safety and
good order. The police department is currently working on this certification request. If it
is approved, the budget hold will be removed and the $100,000 for the MCC will have a
final approval. If it is denied, the department will be required to reallocate the $100,000 it
requested for the MCC for another purpose.
o Grant End Date: 9/30/22

1. If the Council isn’t able to hold the briefing until January, does this jeopardize any of the grant
funding in any way? Or does it reduce the options available to the Council for how the funding
may be used (for the command center / grant purposes / etc.)? If so, please explain.

The halfway house grant is currently scheduled to end in June 2020, holding the briefing in
January won’t jeopardize the funding, but will shorten the timeline that will be available to get
through the purchasing process. If we do not complete the purchasing process in time, we will
not be able to utilize this grant funding for the Mobile Command Center.
The JAG grant is not scheduled to end until September 2022, holding the briefing in January
won’t jeopardize the funding. The JAG grant is unique in that the department is able to draw

down the entire grant amount once it is passed by the Council and deposit the funds into
an interest bearing account. Postponing the consent agenda for the grant award will
reduce the interest the department receives that it can use toward one of the grantfunded projects.
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2. When are the grant awards anticipated to be announced?

See the notes above. Both grant awards have been received. The JAG requires an
additional certification process before the department receives final approval for the MCC
and we are currently working on that process.

3. Are there spending deadlines for either of the grant funds to be used on a mobile
command center?
Yes, see notes above.

4. Could you please provide more information about the proposed command center?
a. What types of events has the mobile command center been used for in the past
several years? Are there any known upcoming events that will require a mobile
command center?
The MCC is typically at major events such as marathons, LDS conferences, parades,
and other community events such as Night Out. It is also used during significant
criminal events (like homicides) where prolonged officer presence is needed at a
scene. It will also be utilized for public safety response such as Operation Rio Grande
and safety threats throughout the city and critical incidents that are increasing across
the nation such as active shooter situations, domestic terrorism and disasters.
b. Is $500,000 sufficient to purchase the ideal/preferred type and model of command
center identified by the department? What features (and costs) are optional and
which are required?
$500,000 is a good start but the department would benefit from additional funding.
That funding influences the size of the MCC and available technology. MCC’s should
have an exterior camera system, multiple monitors, work stations, a meeting area, an
external briefing area with a monitor, a shade canopy, air conditioning, heating,
extensive exterior lighting, etc. Preferred funding for the MCC would be upwards of
$700,000 to $1,000,000. We could purchase for $700,000 with the capability of adding
technology and functionality in another budget cycle.
5. What is the age and functionality of the City’s current mobile command center?
The current MCC is a 2002 and was purchased used in 2004. When this unit was
purchased the base vehicle was designed as a motorhome and not a command center. It
was not designed to facilitate a Mobile Command Center and the needed functionality.
Early after the purchase, the vehicle had to have the springs upgraded to accommodate
the weight requirements but the other systems such as the engine and brakes are not
designed for the weight requirements. The MCC is significantly out of date and would
need major updating both structurally and functionally. The age of the vehicle
contributes to frequent mechanical issues and does not provide capability for command
operations which are needed for public safety response.

6. Does the new proposed mobile command center represent an increased level of service
compared to the current one (larger size, new capabilities)?
A new MCC would increase the department’s level of service to the community because it
would be available to use for all significant public safety responses (as previously defined
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under question 4) and have more command center capabilities thereby providing a space
on-site, for police command, to manage those situations.
The current MCC is often inoperable and not used due to its age, lack of functionality, and
poor capability.

7. If a new mobile command center is not funded, then how would the Department’s
capabilities be impacted (borrow mobile command center from other agencies, changes
to incident response plans, etc.)?
The department does not have opportunity, outside of using its own MCC, with one
exception. UHP did deploy their MCC during the early stages of Operation Rio Grande.
However, when using another agencies’ command center the technology and systems do
not connect with our systems such as records, cameras, computers etc. which limits our
capabilities.

By replacing the old MCC with a functional mobile facility the department gains the
capability to efficiently manage major scenes, provide briefings on-site, coordinate teams
and resources, have eyes on-scene, and can also de-escalate the situation. The Mobile
Command Center is a recognizable police presence on-scene which provides a calming
influence in the community and to those effected by an incident.

8. Has the Police Department applied for additional grants or identified sources for any
additional funding that will be needed to purchase the mobile command center?
The police department has not applied for additional grant funds at this time. We may
have an opportunity in the next grant cycle to add additional funding through the halfway
house or JAG grants, if it is approved by the funding agencies. Other funding sources we
have identified may include CIP and Funding our Future. We also want to explore
additional federal resources that may be available for disaster or emergency response.

9. In case of a shortfall (if no other funding is available), how does the Department anticipate
covering the remaining funding gap?
Since this is a long-term asset, if the police department is not able to acquire full funding
for the command center, we will postpone the request and continue towards acquiring
additional funding. We do not believe it is a wise investment of taxpayer money to invest
in a command center that does not provide the quality, equipment, and capabilities
necessary for full functionality.
10. Where does the current mobile command center rank in the Department’s total fleet
replacement needs? We understand the Fleet Division ranks vehicle replacement needs
based on industry best practices.
The MCC need for replacement is considered “low” based on Fleet’s criteria which
includes; the age of the vehicle, mileage, and repair costs. Fleet recommends replacement
at 15 points. The MCC has 8 points; 5 points for age, 2.5 points for maintenance and .5
points for mileage. However, these points are not a good measure of the replacement
need for the Mobile Command Center. The mission of the MCC contributes to its low
mileage use because when it is deployed, it is driven within the city and then parked while
fulfilling its function. The repair costs are low due to the limited use and functionality of
the current MCC – it is just not getting used because of the issues previously mentioned.
Also, due to the current MCC’s lack of functionality we do not deploy the vehicle for
incidents that we otherwise would if it was fully functional. In addition to vehicle repair
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costs, the contents of the vehicle, including technology, space configuration, etc. are not
functional and would require a major overhaul to be made functional.
11. Why wasn’t the funding of the new mobile command included in the annual budget
process? Could it wait for the next annual budget process?
Funding for the new MCC was not included in annual budget because the police
department was looking for alternate funding sources to reduce the impact of the MCC
replacement on the general fund. Due to the department requests and the limits on
available funding in the general fund, the annual budget requests for the last few years
that have been prioritized included body cameras, personnel cost increases, and
operational necessities.
Since the MCC is not an ongoing annual cost, but a one-time purchase the MCC is not
included as a line item in the annual budget process. We could wait until the next annual
process, and request one-time funding, but we would not be able to utilize the approved
halfway house funding that ends in June of 2020.
Have any services typically funded by the grants (with the JAG and Halfway House grant
funding) been delayed or canceled because of the funds being set aside for the new mobile
command center? Are those services being funded (or are they proposed to be funded) by
other sources like the General Fund?
No, services typically funded by the grants have not been delayed or canceled. Most of the
projects funded through grants are one-time purchases. The department has funded
overtime and travel training over the last few application cycles and those projects are
still funded as part of the 2019 JAG and 2020 Halfway House budget requests.
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JACQUELINE M. BISKUPSKI
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Chief of Police
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Salt Lake City Council
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2019 U.S. DOJ BJA Edward Byrne Memorial Justice Assistance Grant Application

STAFF CONTACTS: Shellie Dietrich, Finance Manager, shellie.dietrich@slcgov.com
Jordan Smith, Grant Acquisition & Project Coordinator, jordan.smith@slcgov.com
DOCUMENT TYPE: Information item
RECOMMENDATION: No action required, information item only.
BUDGET IMP ACT: Grant application amount: $333,520
BACKGROUND/DISCUSSION: Transmitting full copy of grant application per funding agency
requirements. A public hearing was held for this application on October 8, 2019, it was listed as item
#B3. The Salt Lake City Police Department is requesting funding for the following:

•
•

Travel Training for Sworn and Civilian Staff - $35,000
Cellebrite -Cell Phone Analysis Software and Computer - $11,700
Less-lethal Shotguns - $25,000
Pioneer Precinct Security Cameras/Intercom - $13 ,906
Security System Server - $19,536
Overtime (Loud Party Patrol & Pharmaceutical Take-back Events) - $8,320
Outreach (Explorers, Gang Program, Community Outreach Unit) - $9,000
Mobile Command Center - $100,000
Salt Lake County Sub-award - $55,529 (Determined by federal allocation formula)
Unified Police Department Sub-award - $55 , 529 (Determined by federal allocation formula)

SALT LAKE CITY POLICE DEPARTMENT
P.O. BOX 145497
475 S. 300 E.
SALT LAKE CITY, UT 84114-5497

WWW .SLCPD.COM
TEL 801-799-3100
FAX 801-799-3640
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APPLICATION FOR
FEDERAL ASSISTANCE

2. DATE SUBMITTED

Applicant Identifier

August 23, 2019
1. TYPE OF SUBMISSION

3. DA TE RECEIVED BY
STATE

State Application Identifier

4. DATE RECEIVED BY
FEDERAL AGENCY

Federal Identifier

Application Non-Construction

5.APPLICANT INFORMATION
Legal Name

Organizational Unit

Salt Lake City Corporation

Salt Lake City Police
Department

Address

Name and telephone number of
the person to be contacted on
matters involving this application

451 South State Street
PO Box 145474
Salt Lake City, Utah
84114-5474

Smith, Jordan
(801) 799-3357

6. EMPLOYER IDENTIFICATION NUMBER (EIN)

7. TYPE OF APPLICANT

87-6000279

Municipal

8. TYPE OF APPLICATION

9. NAME OF FEDERAL
AGENCY

New
Bureau of Justice Assistance
l 0. CATALOG OF FEDERAL DOMESTIC ASSISTANCE
NUMBER:
CFDA
TITLE:

11. DESCRIPTIVE TITLE OF
APPLICANT'S PROJECT

16.738
Edward Byrne Memorial Justice Assistance Grant 2019 Justice Assistance Grant
Project, Salt Lake City and Salt
Program
Lake County

12. AREAS AFFECTED BY PROJECT
Salt Lake County, Utah
13. PROPOSED PROJECT
October 01 , 2018
Start Date:
End Date:
September 30, 2022

14. CONGRESSIONAL
DISTRICTS OF

15. ESTIMATED FUNDING

16. IS APPLICATION
SUBJECT TO REVIEW BY
STATE EXECUTIVE ORDER
12372 PROCESS?

Federal

$333,520

Applicant

$0

State

$0

a. Applicant
b. Project
UT03 UT04 UT02

https://grants.ojp.usdoj.gov/gmsextemal/applicationReview.do?print=yes

8/23/2019
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Local
Other

Program has not been selected by
!state for review

1$0
$0

Program Income

$0

TOTAL

$333,520

17. lS THE APPLICANT
DELINQUENT ON ANY
FEDERAL DEBT?

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DXTA IN THIS APPLICATION
PR£APPLICA TION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY
AUTHORIZED BY GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL
COMPLY WITH THE ATT ACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED.
Close Window

https://grants.ojp.usdoj.gov/gmsextemal/applicationReview.do?print=yes

8/23/2019

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
PROJECT IDENTIFIERS
The following project identifiers are associated project activities:
1)
2)
3)
4)
5)

Community Policing
Conferences and Training
Equipment – General
Equipment – Tactical
Overtime

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
PROGRAM NARRATIVE

Description of the Issues
The mission of the Salt Lake City Police Department is to serve as guardians of our community
to preserve life, maintain human rights, protect property, and promote individual responsibility
and community commitment. Like many jurisdictions in the nation, Salt Lake City faces tough
budget decisions every year and is unable to fund every important project. The JAG program is
an invaluable support and helps the police department implement many projects that otherwise
would not be possible. The police department will attempt to address a wide range of issues
through its FY 2019 JAG program including programs aligned with the following BJA areas of
emphasis: Officer Safety and Wellness and Responding to the Opioid Crisis.
Through this grant, the police department will continue many of the activities that have, in past
years, become a successful part of the JAG program. Salt Lake City will subaward the amount
determined in BJA’s allocation formula ($111,058) to Salt Lake County/Unified Police
Department as required by being a disparate region. The entities will complete a formal
agreement (MOU) to authorize the subawards and expect to complete the final subawards once
the JAG awards are officially awarded and accepted in late 2019. The disparate allocation will be
split evenly between Salt Lake County and Unified Police Department.
Project Design and Implementation
Salt Lake City facilitates a planning process to guide its JAG priority and funding strategy. This
process includes providing the opportunity for public comment by posting priorities online and
reviewing the grant award in a public hearing during a City Council meeting. The City’s police
department utilizes JAG funds to supplement local, state and other related justice funds, by
identifying needs and specific focus areas and allowability for different funding programs.
Capabilities and Competencies
Salt Lake City and Salt Lake County have been determined disparate jurisdictions and are
eligible to submit a joint application to the Bureau of Justice Assistance to apply for FY2019
Justice Assistance Grant (JAG) funding. Based on the JAG formula, Salt Lake City receives the
majority of the funds and will submit the joint grant application for the disparate jurisdictions.
This program narrative will address the proposed projects for each jurisdiction separately.
Plan for Collecting the Data Required for this Solicitation
The police department’s plan for collecting the data required for this solicitation’s performance
measures will include tracking all expenses, trainings, hours of training and overtime hours and
coordinating with the appropriate staff to collect efficiencies attributed to the JAG-funded
projects. The information will be collected as the projects are implemented to ensure all data is
available for the PMT programmatic reports.

SALT LAKE CITY
Sworn and Civilian Travel Training
The police department administration has allocated local funds to each department division for
the purpose of employee (sworn and civilian) training. While commanders make every effort to
train as many people as possible with their department budgets, there are critical training needs
that simply can’t be met with only local funds. To supplement the department’s training efforts,
JAG funds may be utilized for sworn and civilian personnel training in areas such as public
order, leadership, special tactical training, peer support, hostage negotiation, narcotics, gangs,
homicide or missing persons, terrorism/homeland security, K9, motorcycle or vehicle, traffic,
internal affairs, CAD, RMS, crime analysis, administrative training in grant and finance
management, accounting, victim advocacy, crime scene investigation, evidence gathering and
storage, specialized crime lab technology training, and other civilian or sworn specialized
training. The department will prioritize trainings available through the BJA VALOR Initiative or
the National Officer Safety Initiative Program for its officer safety and wellness efforts.
Training employees not only provides the most up-to-date tools and knowledge to effectively
provide public safety service, but it enables the department to sustain professional levels of
service and enhance officer safety and wellness. The police department will utilize travel funds
for specific job-appropriate trainings and certifications in circumstances where the general fund
division training budget has not yet been fully obligated, encumbered, or depleted at the time of
the training, but will be depleted by the end of the fiscal funding cycle. An estimate for out of
town and local trainings is provided below, this is an estimate of both the cost and the number of
staff that will attend out of town and local training. The department will adhere to applicable
travel policies to ensure trainings are appropriate, reasonable and allowable.
Out of town training estimate: $600 hotel ($150 per night x 4 nights) + $400 flight/baggage +
$300 per diem ($60 per day x 5 days) + $40 ground transportation + $160 registration = $1,500
per out of town training
Local training estimate: $200 registration
Total estimated budget: ($1,500 per out of town training x 20 staff) + ($200 per local training x
25 staff) = $35,000
Cellebrite
The police department is requesting funds for Cellebrite, a data extraction, transfer and analysis
device for cellular phones and mobile devices. While detectives do a great job prioritizing cell
phone processing for police department cases, the number of cases that detectives need to obtain
digital cell phone evidence from is overwhelming. The police department currently has one
detective assigned to the FBI’s Regional Computer Forensics Laboratory (RCFL) which assists
with phone process requests, but the volume of cases is creating logistical complications.
Evidence from cell phones is an essential part of working cases in the current digital age, and the

need will only continue to grow. With the department purchasing its own Cellebrite machine,
detectives can ensure they are processing every phone that they need to.
In many of the cases where Cellebrite technology is needed, it is during after-hours call-outs, and
involves information that is time sensitive. Almost all of narcotics and vice cases where
Cellebrite is needed are after hours. While detectives could theoretically call out the detective
assigned to the RCFL in every one of these instances, that is simply not a feasible option. A more
efficient and cost-effective option is having Cellebrite available at the department.
Total estimated budget: $9,700 for Cellebrite Technology with 1 year license + $2,000 computer
= $11,700. (On-going licensing costs will be paid with local funds)
Less-lethal Shotguns (Bean Bag Rounds)
The police department doesn’t currently have reliable intermediate/long-range less-lethal options
(outside of 25'). Equipping officers with less-lethal shotguns and bean bag rounds will enable
officers to de-escalate and control situations faster, safer, and in a more efficient manner than
currently possible. The department anticipates the less-lethal option will result in a reduction in
lethal force encounters and officer-involved shootings, as well as liability and litigation
surrounding these incidents. They will provide effective and accurate less-lethal options at
increased ranges, not currently available in the department.
Total estimated budget: $625/unit x 40 units = $25,000
Police Substation Security Project
The police department is requesting funding for security cameras and an intercom at its westside
substation. The main system is in place for door access control and interior cameras, this project
will add exterior cameras on all four corners of the substation as well as a video intercom for
viewing and communicating in reception.
Total estimated budget: 4 cameras + 1 video intercom hardware/installation = $13,906
Police Server Project
The police department is requesting funding to replace its security camera server which is
currently expired and in critical need of replacement. Replacing the server will not only enable
the department to stabilize current security cameras, but will also allow for additional security
cameras to be added to the system. This server is critical to recording security camera and
interview room footage which is used as evidence for prosecution.
Total estimated budget: $19,536/server system x 1 system = $19,536

Directed Community Policing Overtime
The police department will support directed community policing overtime projects with its JAG
funds. Examples of the potential overtime projects include increased patrols for community
issues like loud parties or quality of life problems, and efforts such as community pharmaceutical
take-back events in response to the opioid crisis. The funding will allow the department to
provide increased service to mitigate problems or enhance policing efforts that impact the
community. The police department will continue to monitor progress and adjust its strategies as
needed.
Total estimated budget: $52 per hour (avg. OT rate) x 160 overtime hours = $8,320
Outreach Project
The police department is requesting funding to support community outreach efforts in three
specific areas:
Youth Police Explorers - The police department currently has over 50 youth that participate
in its Police Explorer Program. The intent of the program is to educate and involve youth in
police operations, to interest them in possible law enforcement careers, and to build mutual
understanding. The education aspect provides knowledge of the law enforcement function
whether the participant enters policing or not. Through involvement, the program establishes
an awareness of the complexities of police service and involves youth in many department
and community service programs. The project will provide funding for youth Explorer
uniforms, equipment and program expenses.
Gang Prevention Program - The police department is requesting funds be approved to
support its Gang Prevention Program. This program is led by the police department’s gang
prevention specialist who works to identify at-risk youth and engage them in programs and
projects that provide mentorship and life/job skills. Examples of activities include
community service projects, outdoor recreations, or life skills training. The department is
requesting approval to utilize JAG funds for program expenses including curriculum,
supplies (printing, paper, frames for program graduation certificates), risk assessment
certification fee for gang prevention specialist and program-related training for staff.
Community Outreach Project - The police department engages in community outreach
efforts throughout the year. These include providing law enforcement education at public
events, meeting with citizens at festivals or other gatherings, attending community meetings
or other outreach efforts. The department will allocate JAG funds to support the department’s
community outreach efforts. The funds may be used for overtime for police officers who
attend events outside of their regularly scheduled shifts, costs to print education material or
other allowable outreach items.
Total estimated budget: $3,000 per program (est.) x 3 programs = $9,000

Police Mobile Command Center
The police department would like to request approval to proceed with the process of requesting a
waiver from the BJA Director for a mobile command center. The department serves Salt Lake
City, the capital city of the state of Utah, and is increasingly responding to high-profile events
like the United Nations Department of Public Information NGO Conference which will occur the
week following submission of this application. This conference will mark the first time this event
is held in the United States outside of New York and will attract 3,000 - 5,000 representatives
from over 200 non-governmental organizations representing more than 138 countries. The City
has also received approval to bid for another Winter Olympics after hosting in 2002 which, if
successful, will again put Salt Lake City on the world stage. In addition to high-profile events
like those detailed above, Salt Lake City is home to the world headquarters of The Church of
Jesus Christ of Latter-day Saints, the Utah Jazz (National Basketball Association Team), the
University of Utah with more than 32,000 enrolled students, and an international airport which in
2018 served more than 25,000,000 total passengers. As the capital city law enforcement agency,
the Salt Lake City Police Department is in critical need of an appropriate mobile command
center. The department currently has a motorhome that it purchased in 2001 that it has attempted
to outfit as a command center, but it doesn’t have the needed capabilities and regularly breaks
down. As a result, the department relies on neighboring local or state agencies for use of a
command center during critical incidents. The department is confident it can demonstrate
extraordinary and exigent circumstances to support a finding and certification that a mobile
command center is essential to the maintenance of public safety and good order in Salt Lake
City.
If the department is able to successfully obtain a waiver from the BJA Director, it is requesting
approval to utilize $100,000 in JAG funds towards the purchase of a command center. The
remaining cost will be paid with other funds.
Total estimated budget: $100,000 x 1 Mobile Command Center = $100,000
TOTAL SALT LAKE CITY PROJECT COST: $222,462
---------------------------------------------------------------------------------------------------------------------

SALT LAKE COUNTY/UNIFIED POLICE DEPARTMENT (Disparate Region):
Salt Lake City and Salt Lake County have been determined disparate regions and intend to
adhere to the BJA direct allocations for grant application amounts. The Salt Lake County sheriff
serves as the chief law enforcement officer for both the Salt Lake County Sheriff’s Office
(SLCoSO) and the Unified Police Department of Greater Salt Lake (UPD). Though the SLCoSO
and UPD are separate legal entities, they work closely in a mutually beneficial relationship.
UPD oversees the police and patrol functions that were once SLCoSO functions, centralizing and
unifying police services that were once provided by individual and independent cities and by the
SLCoSO (in townships and other unincorporated areas of Salt Lake County).
UPD is recognized as a political subdivision of the State of Utah and provides full law
enforcement services to the townships and voluntarily participating cities in Salt Lake County.
The reason behind forming the UPD was to allow communities to have comprehensive police
services at a fraction of the cost of establishing and maintaining their own police force. By
combining a variety of police services such as SWAT, forensics, records, and dispatch under one
organization, communities can share the costs with other communities, thus saving local
governments and reducing the tax burden of citizens.
The UPD Board, which consists of elected representatives from each of the communities UPD
serves, manages the budget and administrative oversight. UPD is the largest police department in
the State of Utah, serving over 309,000 citizens residing in urban, rural, and mountainous/canyon
terrain. This includes residents that reside in the unincorporated areas of Salt Lake County served
by UPD.
Although the Sheriff’s Office and UPD save money on pooled services, continual population
growth coupled with flat tax rates creates a strain on each entity’s budget. These entities have
been forced “to do more with less personnel and resources” and yet provide the same level of
services to the citizens of Salt Lake County. It is the Sheriff’s intent to utilize the valuable 2019
Edward Byrne Memorial Justice Assistance Grant to increase the Sheriff’s ability to enhance
officer safety, provide services to victims/citizens, increase proficiency, and be more effective in
the same or lesser amount of time available.
As is discussed in the sections below, the SLCoSO plans to use $55,529 of the 2019 JAG
funding and will authorize Salt Lake City to sub-award the remaining $55,529 directly to UPD.
As part of this grant application, the entities are requesting authorization of the subwards under
the JAG program statute.
SALT LAKE COUNTY
Mobile tactical (ballistic) shields
The SLCoSO has identified several County security checkpoints as high threat areas.
These high threat security check points are at courthouses, government buildings, and
jails throughout Salt Lake County. These checkpoints are areas where deputies interact
directly with the public and we expect incidents to occur (such as a security screening

checkpoint at a courthouse or jail). SLCoSO will purchase mobile ballistic shields for
these high threat areas. Having these shields strategically placed at these checkpoints
would ensure deputies have the tools they need to effectively respond to and defend in
the event of a gun / active killer threat. In an incident, the mobile ballistic protection
would allow a deputy to carry the shield in one hand while still being able to draw their
gun with the other hand. Without these tools, deputies are more limited in their ability to
respond to and defend in a gun incident situation and deputies are at a much greater risk
of in-the-line-of-duty injury or death.
Though the SLCoSO’s 2018 local JAG application also asked for funding for ballistic
shields, this is not a duplicate request. SLCoSO is grateful for the 2018 funds, however,
the agency provides public safety and law enforcement services to a large number of
government buildings throughout Salt Lake County and needs more shields than the 2018
funds could purchase. These 2019 funds will allow the purchase more shields for the
high-risk locations that did not get shields from the 2018 JAG funds.
Total estimated budget: $2,050/unit x 14 units = $28,700
Sentry Air 30” HEMS Ventless Hood
In the course of running the Salt Lake County Jail, Sheriff deputies, medical staff, and
other civilian Sheriff’s Office employees are at great risk of being exposed to not-yetidentified substances which could be harmful and/or lethal (for example, fentanyl). We
envision purchasing two ventless hood machines. Placing contaminated items into this
type of containment hood will allow Sheriff’s Office employees to work with these items
in a much safer manner. The containment hood will pull harmful particulate up into the
filter chamber; away from the employee’s breathing zone, reducing the risk of airborne
exposure to harmful and/or lethal substances.
Total estimated budget: $3,622.50/unit x 2 units = $7,245
Dynamic Photo Imaging Machine
The Salt Lake County Jail uses an Offender Management Software System (OMS). In
2017, the OMS provider partnered with Dynamic Imaging to offer an upgrade with
newer, better technology for inmate pictures. Since then, the Sheriff’s Office has not had
the funding to upgrade to the newer picture technology. The legacy application, which
predates 2009, has become increasingly unreliable and is not fully compatible with
modern operating systems. The actual cameras used are wired into adapters no longer
used on computer systems, are failing and need to be replaced. Using the 2019 JAG funds
to purchase the Dynamic Photo Imaging Machine will solve these problems.
Total estimated budget: $19,584/system (+ components) x 1 system = $19,584
TOTAL SALT LAKE COUNTY PROJECT COST: $55,529

UNIFIED POLICE DEPARTMENT
Thermal Monocular Units
Thermal monocular that has the capability to record and transmit via internal Wi-Fi to
any smart device. These thermal night vision units can detect heat and would help our
specialized teams find people or animals in lowlight and dangerous conditions. This
would aid our Major Investigations Unit in any outdoor or backcountry manhunts and
would also benefit the SWAT team also as many MIU are also currently on the swat
team. The device can be used as a hand held device, mounted to a vehicle or covertly
deployed in an area that night vision is generally ineffective.
Total estimated cost: 4 units x $3,500 = $14,000
Security Fencing
UPD’s property and evidence building contains many important pieces of property that
not only belong to UPD, but some are being held in evidence while cases go through the
court system. A lot of the property store contains scrap metal and catalytic converters
which are the target for thieves. A homeless shelter is opening nearby and security
fencing would help deter criminals and wandering eyes.
Total estimated cost: 1 unit x $4,000 = $4,000
Helmet Mounted Lights
These helmet mounted lights would attach to an officer’s helmet and give officers the
ability to use a red navigation light as well as an infrared light in order to increase
visibility in night operations during low-light situations and during events occurring at
night.
Total estimated cost: $90/unit x 40 units = $3,600
Monocular Night Vision Unit
Night vision is an invaluable tool to officers, providing visibility for safety, efficacy and
tactical advantage when put in dangerous and/or critical low-light or no light situations.
Many operations happen at night. Tactical grade night vision is particularly important for
our SWAT team, who deploy for the highest risk circumstances. In explosive breach
situations these Night Vision Units allow officers to see through dust and debris in order
to place accurate shots increasing the safety of hostages/innocents.
Total estimated cost: 4 x $3,779/unit = $15,116

Night Vision Unit Designators
The Advanced Target Pointer/Illuminator is a mounted red and infrared designator that
allows officers to shoot in darkness in conjunction with Night Vision Goggle Helmet
Mounted Units. The ability to use darkness in operations significantly increases the
officer’s safety and that of innocent people including hostages.
Total estimated cost: $1,238/unit x 4 = $4,952
Night Vision Unit Helmet Mounts
These helmet mount pieces are essential for the night vision units. There is a unit that
allows the night vision to be helmet mounted, and an arm that runs from the night vision
unit to the mount. These night vision accessories are necessary to complete proper
function of the night vision units.
Total estimated cost: $605/unit x 4 units = $2,420
Tripod Systems
UPD’s Special Operations Units require the most accurate and technical equipment to
complete dangerous tasks and missions. Marksmen need universal tripods that they can
deploy as quickly as possible and they use the Hog Saddle to steady their weapon quickly
and deploy more accurately. The saddle has a universal rifle rest or optics clamp.
Total estimated cost: $755/unit x 3 units = $2,265
Trauma Kits
These are pouches that are worn on the tactical vest. SWAT Officers are in dangerous
and high risk situations, and having emergency trauma kits readily available is necessary.
These units are small and best suited for their high level missions.
Total estimated cost: $70/unit x 45 units = $3,150
Protective Helmets
Helmets specific for use in force on force training for our SWAT members. The helmets
provide the participant with head and face protection from training projectiles. These
helmets could also be used in the field if needed.
Total estimated cost: $180/unit x 5 units = $900

GPS Units
UPD’s jurisdiction covers the Wasatch front as well as other rough terrain. Trained
specialty officers participate in unique operations in the canyons. They may have to go
into the canyons for extended periods of time and need a way to pack supplies and
navigation equipment so that they may be safe and successful in their search and rescue
operations. These units allow our specialty teams to be operational in areas where there
are no radio repeaters.
Total estimated cost: $700/unit x 3 units = $2,100
Tactical Chainsaw Chains
These chainsaw chains are used by Special Operations. These carbide chains are the
chains used on our chainsaws. Due to the type of material that is cut, these chains are
being replaced several times a year. These chainsaw chains are used for cutting cement,
doors, walls, and roofs in emergency rescues/entries. This would be very beneficial in
situations where officers need to execute search warrants and SWAT operations.
Total estimated cost: $200/unit x 5 unit = $1,000
Internal Affairs Training
UPD’s Internal Affairs Division is getting a new investigator and will require specialty
training. He/she will receive training out of state, at a place yet to be determined. The
training will pay for registration costs, hotel, airfare (if needed), and per diem. All costs
will be determined by the GSA rate.
Total estimated cost: $2,026 x 1 unit = $2,026
TOTAL UNIFED POLICE PROJECT COST: $55,529
--------------------------------------------------------------------------------------------------------------------TOTAL COMBINED PROJECT COST: $333,520

Edward Byrne Memorial Justice Assistance Grant Program (FY) 2019
BUDGET WORKSHEET
Category

Program Area

Estimated Budget Calculation

Budget

A. Personnel

$0

B. Fringe Benefits

$0

C. Travel
$35,000
Travel Training for Sworn and Civilian Law Enforcement Programs ($1,500/out of town training x 20 staff) + ($200/local training x 25 staff)$35,000
D. Equipment
Cellebrite
Less lethal shotguns
Police substation security camera
Police Server Project

Law Enforcement Programs
Law Enforcement Programs
Law Enforcement Programs
Law Enforcement Programs

$9,700/system and year 1 license + $2,000 computer
$625/unit x 40 units
4 cameras + 1 video intercom hardware/installation
$19,536/server system x 1 system

$70,142
$11,700
$25,000
$13,906
$19,536

E. Supplies

$0

F. Construction

$0

G. Consultants/Contracts
Disparate region subaward contract - Salt Lake County
Law Enforcement Programs
Tactical mobile ballistic shields
Sentry Air 30” HEMS Ventless Hood Law Enforcement Programs
Law Enforcement Programs
Dynamic Photo Imaging Machine
Disparate region subaward contract - Unified Police Department
Thermal Monocular Units
Law Enforcement Programs
Security Fencing
Law Enforcement Programs
Helmet Mounted Lights
Law Enforcement Programs
Monocular Night Vision Units
Law Enforcement Programs
Night Vision Unit Designators
Law Enforcement Programs
Night Vision Unit Helmet Mounts
Law Enforcement Programs
Tripod Systems
Law Enforcement Programs
Trauma Kits
Law Enforcement Programs
Protective Helmets
Law Enforcement Programs

$2,050/unit x 14 units
$3,622.50/unit x 2 units
$19,584/system (+ components) x 1 system
$3,500/unit x 4 units
$4,000/unit x 1 unit
$90/unit x 40 units
$3,779/unit x 4 units
$1,238/unit x 4 units
$605/unit x 4 units
$755/unit x 3 units
$70/unit x 45 units
$180/unit x 5 units

$111,058
$55,529
$28,700
$7,245
$19,584
$55,529
$14,000
$4,000
$3,600
$15,116
$4,952
$2,420
$2,265
$3,150
$900

Edward Byrne Memorial Justice Assistance Grant Program (FY) 2019
BUDGET WORKSHEET
GPS Units
Tactical Chainsaw Chains
Internal Affairs Training

Law Enforcement Programs $700/unit x 3 units
Law Enforcement Programs $200/unit x 5 units
Law Enforcement Programs $2,026/unit x 1 unit

H. Other
Directed Community Policing Overtime Law Enforcement Programs $52 per hour (avg. OT rate) x 160 hours
Outreach Project
Law Enforcement Programs $3,000/program x 3 programs (Explorers/Gang Outreach/ COU)
Police Mobile Command Center
Law Enforcement Programs $100,000/unit x 1 unit
I. Indirect Costs
TOTAL PROJECT COSTS

$2,100
$1,000
$2,026
$117,320
$8,320
$9,000
$100,000
$0
$333,520

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
BUDGET NARRATIVE
A. Personnel - No funding requested
B. Fringe – No funding requested
C. Travel –
a. Sworn and civilian travel training – training may include public order, leadership, special
tactical training, peer support, hostage negotiation, narcotics, gangs, homicide or missing
persons, terrorism/homeland security, K9, motorcycle or vehicle, traffic, internal affairs,
CAD, RMS, crime analysis, administrative training in grant and finance management,
accounting, victim advocacy, crime scene investigation, evidence gathering and storage,
specialized crime lab technology training, and other civilian or sworn specialized
training. The department will prioritize trainings available through the BJA VALOR
Initiative or the National Officer Safety Initiative Program for its officer safety and
wellness efforts. Out of town training estimate: $600 hotel ($150 per night x 4 nights) +
$400 flight/baggage + $300 per diem ($60 per day x 5 days) + $40 ground
transportation + $160 registration = $1,500 per out of town training. Local training
estimate: $200 registration. Total estimated budget: ($1,500 per out of town training
x 20 staff) + ($200 per local training x 25 staff) = $35,000
D. Equipment –
a. Cellebrite – funding for Cellebrite, a data extraction, transfer and analysis device for
cellular phones and mobile devices. With the department purchasing its own Cellebrite
machine, detectives can ensure they are processing every phone that they need to. Ongoing licensing costs will be paid with local funds. Total estimated budget: $9,700 for
Cellebrite Technology with 1 year license + $2,000 computer = $11,700.
b. Less-lethal Shotguns (Bean Bag Rounds) - Equipping officers with less-lethal shotguns
and bean bag rounds will enable officers to de-escalate and control situations faster, safer,
and in a more efficient manner than currently possible. The department anticipates the
less-lethal option will result in a reduction in lethal force encounters and officer-involved
shootings, as well as liability and litigation surrounding these incidents. Total estimated
budget: $625/unit x 40 units = $25,000
c. Police Substation Security Project - The police department is requesting funding for
security cameras and an intercom at its west-side substation. The main system is in place
for door access control and interior cameras, this project will add exterior cameras as well
as a video intercom for viewing and communicating. Total estimated budget: 4
cameras + 1 video intercom hardware/installation = $13,906

d. Police Server Project - The police department is requesting funding to replace its security
camera server which is currently expired and in critical need of replacement. Replacing
the server will not only enable the department to stabilize current security cameras, but
will also allow for additional security cameras to be added to the system. This server is
critical to recording security camera and interview room footage which is used as
evidence for prosecution. Total estimated budget: $19,536/server system x 1 system =
$19,536
E. Supplies – No funding requested
F. Construction – No funding requested
G. Consultants/Contracts
a. SALT LAKE COUNTY – Disparate Region Subaward - $55,529
i. Mobile tactical (ballistic) shields - The Sheriff’s Office has identified several County
security checkpoints as high threat areas. Salt Lake County will purchase mobile
ballistic shields for these high threat areas. Having these shields strategically placed
at these checkpoints would ensure Sheriff’s Deputies have the tools they need to
effectively respond to and defend in the event of a gun / active killer threat. This is
not a duplicate of our 2018 request – the 2019 funds will purchase more shields for
locations that didn’t get shields from the 2018 funds. Total estimated budget:
$2,050/unit x 14 units = $28,700
ii. Sentry Air 30” HEMS Ventless Hood - In the course of running the Salt Lake County
Jail, Sheriff deputies, medical staff, and other civilian Sheriff’s Office employees are
at great risk of being exposed to not-yet-identified substances which could be harmful
and/or lethal (for example, fentanyl). Salt Lake County will purchase ventless hood
machines. Total estimated budget: $3,622.50/unit x 2 units = $7,245
iii. Dynamic Photo Imaging Machine - The Salt Lake County Jail uses an Offender
Management Software System (OMS). Using the 2019 JAG funds, Salt Lake County
will purchase the Dynamic Photo Imaging Machine that will replace antiquated
technology associated with the jail’s OMS. Total estimated budget: $19,584/system
(+ components) x 1 system = $19,584

b. UNIFIED POLICE DEPARTMENT – Disparate Region Subaward - $55,529
i. Thermal Monocular Units - Thermal monocular that has the capability to record and
transmit via internal Wi-Fi to any smart device. These thermal night vision units can
detect heat and would help our specialized teams find people or animals in lowlight
and dangerous conditions. Total estimated cost: 4 units x $3,500 = $14,000
ii. Security Fencing – UPD’s property and evidence building contains many important
pieces of property that not only belong to UPD, but some are being held in evidence
while cases go through the court system. A lot of the property store contains scrap
metal and catalytic converters which are the target for thieves. A homeless shelter is
opening nearby and security fencing would help deter criminals and wandering eyes.
Total estimated cost: 1 unit x $4,000 = $4,000
iii. Helmet Mounted Lights - These helmet mounted lights would attach to an officer’s
helmet and give officers the ability to use a red navigation light as well as an infrared
light in order to increase visibility in night operations during low-light situations and
during events occurring at night. Total estimated cost: $90/unit x 40 units = $3,600
iv. Monocular Night Vision Unit - Night vision is an invaluable tool to officers,
providing visibility for safety, efficacy and tactical advantage when put in dangerous
and/or critical low-light situations. Total estimated cost: 4 x $3,779/unit = $15,116
v. Night Vision Unit Designators - The Advanced Target Pointer/Illuminator is a
mounted red and infrared designator that allows officers to shoot in darkness in
conjunction with Night Vision Goggle Helmet Mounted Units. The ability to use
darkness in operations significantly increases the officer’s safety and that of innocent
people including hostages. Total estimated cost: $1,238/unit x 4 = $4,952
vi. Night Vision Unit Helmet Mounts - These helmet mount pieces are essential for the
night vision units. There is a unit that allows the night vision to be helmet mounted,
and an arm that runs from the night vision unit to the mount. These night vision
accessories are necessary to complete proper function of the night vision units. Total
estimated cost: $605/unit x 4 units = $2,420
vii. Tripod Systems – UPD’s Special Operations Units require the most accurate and
technical equipment to complete dangerous tasks and missions. Marksmen need
universal tripods that they can deploy as quickly as possible and use the Hog Saddle
to steady their weapon quickly and deploy more accurately. Total estimated cost:
$755/unit x 3 units = $2,265
viii. Trauma Kits - These are pouches that are worn on the tactical vest. SWAT Officers
are in dangerous and high risk situations, and having emergency trauma kits readily
available is necessary. These units are small and best suited for their high level
missions. Total estimated cost: $70/unit x 45 units = $3,150

ix. Protective Helmets - Helmets specific for use in force on force training for our SWAT
members. The helmets provide the participant with head and face protection from
training projectiles. These helmets could also be used in the field if needed. Total
estimated cost: $180/unit x 5 units = $900
x. GPS Units - The UPD’s jurisdiction covers the Wasatch front as well as other rough
terrain. Trained specialty officers participate in unique operations in the canyons.
They may have to go into the canyons for extended periods of time and need a way to
pack supplies and navigation equipment so that they may be safe and successful in
their search and rescue operations. These units allow our specialty teams to be
operational in areas where there are no radio repeaters. Total estimated cost:
$700/unit x 3 units = $2,100
xi. Tactical Chainsaw Chains - These chainsaw chains are used by Special Operations.
These carbide chains are the chains used on our chainsaws. Due to the type of
material that is cut, these chains are being replaced several times a year. These
chainsaw chains are used for cutting cement, doors, walls, and roofs in emergency
rescues/entries. This would be very beneficial in situations where officers need to
execute search warrants and SWAT operations. Total estimated cost: $200/unit x 5
unit = $1,000
xii. Internal Affairs Training – UPD’s Internal Affairs Division is getting a new
investigator and will require specialty training. He/she will receive training out of
state, at a place yet to be determined. The training will pay for registration costs,
hotel, airfare (if needed), and per diem. All costs will be determined by the GSA rate.
Total estimated cost: $2,026 x 1 unit = $2,026
H. Other
a. Directed Community Policing Overtime - The police department will support directed
community policing overtime projects with its JAG funds. Examples of the potential
overtime projects include increased patrols for community issues like loud parties or
quality of life problems, and efforts such as community pharmaceutical take-back
events in response to the opioid crisis. The funding will allow the department to
provide increased service to mitigate problems or enhance policing efforts that impact
the community. The police department will continue to monitor progress and adjust
its strategies as needed. Total estimated budget: $52 per hour (avg. OT rate) x 160
overtime hours = $8,320
b. Outreach Project - The police department is requesting funding to support community
outreach efforts in three specific areas: Youth Police Explorers (funding for youth
Explorer uniforms, equipment and program expenses), Gang Prevention Program
(funding for program expenses including curriculum, supplies, risk assessment
certification fee for gang prevention specialist and program-related training for staff),
and Community Outreach Project (funding for overtime for police officers who
attend events outside of their regularly scheduled shifts, costs to print education

material or other allowable outreach items). Total estimated budget: $3,000 per
program (est.) x 3 programs = $9,000
c. Police Mobile Command Center - The police department would like to request
approval to proceed with the process of requesting a waiver from the BJA Director
for a mobile command center. The department is confident it can demonstrate
extraordinary and exigent circumstances to support a finding and certification that a
mobile command center is essential to the maintenance of public safety and good
order in Salt Lake City. If the department is able to successfully obtain a waiver from
the BJA Director, it is requesting approval to utilize $100,000 in JAG funds towards
the purchase of a command center. The remaining cost will be paid with other funds.
Total estimated budget: $100,000 x 1 Mobile Command Center = $100,000
I. Indirect Costs – No funding requested

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
INFORMATION ON PROPOSED SUBAWARDS

Salt Lake City and Salt Lake County have been determined disparate regions and are eligible to
submit a joint application to the Bureau of Justice Assistance to apply for FY2019 Justice
Assistance Grant (JAG) funding. Based on the JAG formula, Salt Lake City receives the majority
of the funds and will submit the joint grant application for the disparate jurisdictions. Salt Lake
City intends to subaward the amount determined in the allocation formula to Salt Lake County
and Unified Police Department to comply with the disparate region joint application
requirement.
The Salt Lake County sheriff serves as the chief law enforcement officer for both the Salt Lake
County Sheriff’s Office (SLCoSO) and the Unified Police Department of Greater Salt Lake
(UPD). Though the SLCoSO and UPD are separate legal entities, they work closely in a
mutually beneficial relationship. UPD oversees the police and patrol functions that were once
SLCoSO functions, centralizing and unifying police services that were once provided by
individual and independent cities and by the SLCoSO (in townships and other unincorporated
areas of Salt Lake County).
SLCoSO plans to use $55,529 of the 2019 JAG funding and will authorize Salt Lake City to subaward the remaining $55,529 directly to UPD. As part of this grant application, the entities are
requesting authorization of the subwards under the JAG program statute.

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
INDIRECT COST RATE AGREEMENT

Not applicable.

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
TRIBAL AUTHORIZING RESOLUTION

Not applicable.

©,
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Background
Recipients' financial management systems and internal controls must meet certain requirements, including those
set out in the "Part 200 Uniform Requirements" (2.C.F.R. Part 2800).
Including at a minimum, the financial management system of each OJP award recipient must provide
for the following:
(1 )Identification, in its accounts, of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as applicable , the
CFDA title and number, Federal award identification number and year, and the name of the Federal agency.
(2)Accurate, current, and complete disclosure of the financial results of each Federal award or program.
(3) Records that identify adequately the source and application of funds for Federally-funded activities. These
records must contain information pertaining to Federal awards, authorizations, obligations, unobligated
balances, assets, expenditures, income , and interest, and be supported by source documentation .
(4) Effective control over, and accountability for, all funds, property, and other assets. The recipient must
adequately safeguard all assets and assure that they are used solely for authorized purposes.

(5)Comparison of expenditures with budget amounts for each Federal award.
(6)Written procedures to document the receipt and disbursement of Federal funds including procedures to
minimize the time elapsing between the transfer of funds from the United States Treasury and the disbursement
by the OJP recipient.
(7)Written procedures for determining the allowability of costs in accordance with both the terms and cond itions of
the Federal award and the cost principles to apply to the Federal award.
(B) Other important requirements related to retention requirements for records, use of open and machine readable
formats in records, and certain Federal rights of access to award-related records and recipient personnel.

1. Name of Organization and Address :
Organization Name:
Street1:

Salt Lake City Corporation

451 South State Street

Street2 :
City:

Salt Lake City

State:

UTAH

Zip Code: 84111

2. Authorized Representative's Name and Title:
Prefix:

First Name :

Jacqueline

Middle Name

Biskupski
Mayor

Suffix:

Last Name:
Title:

3. Phone: (801) 535-7704
5. Email:

jackie.biskupski@slcgov.com

6. Year Established:

1851

4. Fax:

, 7. Employer Identification Number (EIN):

87-*******

B. DUNS Number:

729578220000

9. a) Is the applicant entity a nonprofit organization (including a nonprofit institution of higher education) as
described in 26 U.S.C. 501(c)(3) and exempt from taxation under 26 U.S.C. 501(a)? OYes
No

El

If "No" skip to Question 10.
If "Yes", complete Questions 9. b) and 9. c).
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AUDIT INFORMATION
9. b) Does the applicant nonprofit organization maintain offshore accounts for
the purpose of avoiding paying the tax described in 26 U.S.C. 511 (a)?

0Yes

0No

0Yes

0No

I

9. c) With respect to the most recent year in which the applicant
organization was required to file a tax return, does the applicant
organization believe (or assert) that it satisfies the requirements
53.4958-6 (which relate to the reasonableness of compensation
individuals)?

nonprofit
nonprofit
of 26 C.F.R.
of certain

I

If "Yes", refer to "Additional Attachments" under "What An Application Should
Include" in the OJP solicitation (or application guidance) under which the
applicant is submitting its application. If the solicitation/guidance describes the
"Disclosure of Process related to Executive Compensation," the applicant
nonprofit organization must provide -- as an attachment to its application - a
disclosure that satisfies the minimum requirements as described by OJP.

I

-- -

For purposes of this questionnaire, an "audit" is conducted by an independent, external auditor using generally
accepted auditing standards (GAAS) or Generally Governmental Auditing Standards (GAGAS), and results in an
audit report with an opinion.
10. Has the applicant entity undergone any of the following types of audit(s)(Please check all that apply):

El
D
D
D

"Single Audit" under OMB A-133 or Subpart F of 2 C.F.R. Part 200

D

None (if none, skip to question 13)

Financial Statement Audit
Defense Contract Agency Audit (DCAA)
Other Audit & Aqencv (list tvoe of audit) :

11. Most Recent Audit Report Issued:

D Within the last EJ Within the last D Over 2 years ago
12 months

Name of Audit Agency/Firm :

ON/A

2 years

Eide Bailly

AUDITOR'S OPINION
12. On the most recent audit, what was the auditor's opinion?

EJ

Unqualified Opinion

D Qualified Opinion

0

Disclaimer, Going Concern
or Adverse Opinions

Enter the number of findings (if none, enter "O": 0
Enter the dollar amount of questioned costs (if none, enter "$0"): $ O

-

D N/A: No audits as
described above

-

Were material weaknesses noted in the report or opinion?

DYes

EJNo

---

-

13. Which of the following best describes the applicant entity's accounting system :

D Manual

0Automated

Elcombination of manual and automated

14. Does the applicant entity's accounting system have the capability to
identify the receipt and expenditure of award funds separately for each
Federal award?

El Yes

0No

D Not Sure

15. Does the applicant entity's accounting system have the capability to
record expenditures for each Federal award by the budget cost categories
shown in the approved budget?

EJ Yes

0No

0

16. Does the applicant entity's accounting system have the capability to
record cost sharing ("match") separately for each Federal award, and
maintain documentation to support recorded match or cost share?

E]Yes

0No

D Not Sure

-
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17. Does the applicant entity's accounting system have the capability to
accurately track employees actual time spent performing work for each federal
award, and to accurately allocate charges for employee salaries and wages
for each federal award, and maintain records to support the actual time spent
and specific allocation of charges associated with each applicant employee?

El Yes

18. Does the applicant entity's accounting system include budgetary controls
to preclude the applicant entity from incurring obligations or costs that exceed
the amount of funds available under a federal award (the total amount of the
award, as well as the amount available in each budget cost category)?

El Yes

-----

19. Is applicant entity familiar with the "cost principles" that apply to recent
and future federal awards, including the general and specific principles set out
in 2 C.F.R Part 200?

-------

0

Not Sure

0

Not Sure

EJ Yes O No O

Not Sure

PROPERTY STANDARDS AND PROCUREMENT STANDARDS

EJ Yes D

No

D

Not Sure

21 . Does the applicant entity maintain written policies and procedures for
procurement transactions that - (1) are designed to avoid unnecessary or
duplicative purchases; (2) provide for analysis of lease versus purchase
alternatives; (3) set out a process for soliciting goods and services, and (4)
include standards of conduct that address conflicts of interest?

El Yes 0

No

0

Not Sure

22 . a) Are the applicant entity's procurement policies and procedures
designed to ensure that procurements are conducted in a manner that
provides full and open competition to the extent practicable, and to avoid
practices that restrict competition?

El Yes D

No

0

Not Sure

EJ Yes 0

No

D

Not Sure

20 . Does the applicant entity's property management system(s) maintain the
following information on property purchased with federal award funds (1) a
description of the property; (2) an identification number; (3) the source of
funding for the property, including the award number; (4) who holds title; (5)
acquisition date; (6) acquisition cost; (7) federal share of the acquisition cost;
(8) location and condition of the property; (9) ultimate disposition information?

22. b) Do the applicant entity's procurement policies and procedures require
documentation of the history of a procurement, including the rationale for the
method of procurement, selection of contract type, selection or rejection of
contractors, and basis for the contract price?
23. Does the applicant entity have written policies and procedures designed
to prevent the applicant entity from entering into a procurement contract
under a federal award with any entity or individual that is suspended or
debarred from such contracts, including provisions for checking the "Excluded
Parties List" system (www.sam .gov) for suspended or debarred sub-grantees
and contractors, prior to award?

TRAVEL POLICY

I
El Yes D

No

0

Not Sure

0

Not Sure

------

24. Does the applicant entity:

,_

(a) maintain a standard travel policy?

El Yes

(b) adhere to the Federal Travel Regulation (FTR)?

0

Yes

SUBRECIPIENT MANAGEMENT AND MONITORING
25. Does the applicant entity have written policies, procedures, and/or
guidance designed to ensure that any subawards made by the applicant
entity under a federal award - (1) clearly document applicable federal
requirements, (2) are appropriately monitored by the applicant, and (3)
comply with the requirements in 2 CFR Part 200 (see 2 CFR 200.331 )?

Page 3 of 4
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No

N/A - Applicant does not make
subawards under any OJP
awards
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El Yes D No D Not Sure
D NIA - Applicant does not make

26. Is the applicant entity aware of the differences between subawards under
federal awards and procurement contracts under federal awards, including
the different roles and responsibilities associated with each?

subawards under any OJP
awards

--

- -

-

---

El Yes D No D Not Sure
D N/A - Applicant does not make

27. Does the applicant entity have written policies and procedures designed
to prevent the applicant entity from making a subaward under a federal
award to any entity or individual is suspended or debarred from such
subawards?

subawards under any OJP
awards

DESIGNATION AS 'HIGH-RISK' BY OTHER FEDERAL AGENCIES
28. Is the applicant entity designated "high risk" by a federal grant-making
agency outside of DOJ? (High risk includes any status under which a federal
awarding agency provides additional oversight due to the applicant's past
performance, or other programmatic or financial concerns with the applicant.)

D

Yes

E)

No

D

Not Sure

If "Yes", provide the following :
(a) Name(s) of the federal awarding agency:
~.-',

::ft:i'

~~~it

(b) Date(s) the agency notified the applicant entity of the "high risk" designation:
(c) Contact information for the "high risk" point of contact at the federal agency:
Name:

-

Phone:

1
I

Email:
(d) Reason for "high risk" status, as set out by the federal agency:

CERTIFICATION ON BEHALF OF THE APPLICANT ENTITY
(Must be made by the chief executive, executive director, chief financial officer, designated authorized
representative ("AOR"), or other official with the requisite knowledge and authority)
On behalf of the applicant entity, I certify to the U.S. Department of Justice that the information provided above is
complete and correct to the best of my knowledge. I have the requisite authority and information to make this
certification on behalf of the applicant entity.
Name:

Date:

Patrick Leary

D Executive Director D Chief Financial Officer

Title:

0Chairman

(!]Other: AOR - Acting Mayor

Phone:

(801) 535-77(!)4

I
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DISCLOSURE OF LOBBYING ACTIVITIES

Approved by OMB

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352
0348-0046
(See reverse for public burden disclosure.)
3. Report Type:
1. Type of Federal Action:
2. Status of Federal Action:
(2:Ja . bid/offer/application
a. contract
a. initial filing
b. initial award
b. material change
b. grant
c. post-award
For Material Change Only:
c. cooperative agreement
year
quarter
d. loan
date of last report
e. loan guarantee
f. loan insurance
5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
4. Name and Address of Reporting Entity:
0 Subawardee
and Address of Prime:
0 Prime
Tier
if known :
'
Salt Lake City Corporation - Police Department
451 South State Street
Salt Lake City, UT 841 l l

0

II]

Congressional District, if known:
6. Federal Department/Agency:
U.S. Department of Justice
Office of Justice Programs
Bureau of Justice Assistance

8. Federal Action Number, if known:

Congressional District, if known :
7. Federal Program Name/Description:
Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY2019 Local Solicitation
CFDA Number, if applicable: 16.738
9. Award Amount, if known:

$ 333,520.00
10. a. Name and Address of lobbying Registrant
(if individual. last name. first name. M/):

Not applicable.

b. Individuals Performing Services (including address if
different from No. 1Oa)
(last name. first name. M/):

Not applicable.

11

Information requested through this form is authorized by title 31 U.S.C. section
• 1352. This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the Lier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information will be reported to the Congress semi-annually and will be available for
public inspection. Any person who fails to file the required disclosure shall be
subject to a civil penalty of not less that $10,000 and not more than $100,000 for
each such failure.

Federal Use Only:

Signature: Patrick Leary
Print Name: Patrick Leary
Title:

AOR-Acting Mai'.or

Telephone No.: (801) 535-7704

Date:

I

8/23/2019

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-97)

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
DISCLOSURE OF PENDING APPLICATIONS
Salt Lake City and Salt Lake County/Unified Police Department do not have pending
applications submitted within the last 12 months for federally funded assistance that include
requests for funding to support the same project being proposed under this solicitation and will
cover the identical cost items outlined in the budget narrative and worksheet in the application
under this solicitation.

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
DISCLOSURE OF HIGH RISK GRANTEE

Salt Lake City, Salt Lake County and Unified Police Department have not been designated as
high risk grantees.

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
RESEARCH AND EVALUATION INDEPENDENCE AND INTEGRITY
Not applicable – the proposal does not involve research and/or evaluation.

Edward Byrne Memorial Justice Assistance Grant (JAG) Program
FY 2019 Local Solicitation
INFORMATION REGARDING COMMUNICATION WITH DHS/ICE
Each applicant must provide responses to the following questions as an attachment to the
application:
(1) Does your jurisdiction have any laws, policies, or practices related to whether, when,
or how employees may communicate with DHS or ICE?
No.
(2) Is your jurisdiction subject to any laws from a superior political entity (e.g., a state
law that binds a city) that meet the description in question 1?
No.
(3) If yes to either: • Please provide a copy of each law or policy;
• Please describe each practice; and
• Please explain how the law, policy, or practice complies with section 1373.
Note: Responses to these questions must be provided by the applicant to BJA as part of the JAG
application. Further, the requirement to provide this information applies to all tiers of JAG
funding, for all subawards made to state or local government entities, including public
institutions of higher education. All subrecipient responses must be collected and maintained by
the direct recipient of JAG funding and must be made available to DOJ upon request. Responses
to these questions are not required from subrecipients that are either a tribal
government/organization, a nonprofit organization, or a private institution of higher education.

U.S. DEPARTMENT OF JUSTICE
CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS
Applicants should refer to the regulations cited below to determine the certification to which they are
required to attest. Applicants should also review the instructions for certification included in the
regulations before completing this form. The certifications shall be treated as a material representation
of fact upon which reliance will be placed when the U.S. Department of Justice (“Department”)
determines to award the covered transaction, grant, or cooperative agreement.
1. LOBBYING
As required by 31 U.S.C. § 1352, as implemented by 28 C.F.R. Part 69, the Applicant certifies and
assures (to the extent applicable) the following:
(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Applicant, to
any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the making of any Federal grant, the entering into of any cooperative
agreement, or the extension, continuation, renewal, amendment, or modification of any Federal
grant or cooperative agreement;
(b) If the Applicant’s request for Federal funds is in excess of $100,000, and any funds other than
Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a member of Congress, an officer or
employee of Congress, or an employee of a member of Congress in connection with this Federal
grant or cooperative agreement, the Applicant shall complete and submit Standard Form - LLL,
“Disclosure of Lobbying Activities” in accordance with its (and any DOJ awarding agency’s)
instructions; and
(c) The Applicant shall require that the language of this certification be included in the award
documents for all subgrants and procurement contracts (and their subcontracts) funded with Federal
award funds and shall ensure that any certifications or lobbying disclosures required of recipients of
such subgrants and procurement contracts (or their subcontractors) are made and filed in
accordance with 31 U.S.C. § 1352.
2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS
A. Pursuant to Department regulations on nonprocurement debarment and suspension implemented at 2
C.F.R. Part 2867, and to other related requirements, the Applicant certifies, with respect to prospective
participants in a primary tier “covered transaction,” as defined at 2 C.F.R. § 2867.20(a), that neither it nor
any of its principals—
(a) is presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a
denial of Federal benefits by a State or Federal court, or voluntarily excluded from covered
transactions by any Federal department or agency;
(b) has within a three-year period preceding this application been convicted of a felony criminal
violation under any Federal law, or been convicted or had a civil judgment rendered against it for
commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State, tribal, or local) transaction or private agreement or transaction;

violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, tax evasion or receiving stolen
property, making false claims, or obstruction of justice, or commission of any offense indicating a
lack of business integrity or business honesty that seriously and directly affects its (or its principals’)
present responsibility;
(c) is presently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State, tribal, or local) with commission of any of the offenses enumerated in paragraph
(b) of this certification; and/or
(d) has within a three-year period preceding this application had one or more public transactions
(Federal, State, tribal, or local) terminated for cause or default.
B. Where the Applicant is unable to certify to any of the statements in this certification, it shall attach
an explanation to this application. Where the Applicant or any of its principals was convicted, within
a three-year period preceding this application, of a felony criminal violation under any Federal law,
the Applicant also must disclose such felony criminal conviction in writing to the Department (for OJP
Applicants, to OJP at Ojpcompliancereporting@usdoj.gov; for OVW Applicants, to OVW at
OVW.GFMD@usdoj.gov; or for COPS Applicants, to COPS at AskCOPSRC@usdoj.gov), unless
such disclosure has already been made.
3. FEDERAL TAXES
A. If the Applicant is a corporation, it certifies either that (1) the corporation has no unpaid Federal tax
liability that has been assessed, for which all judicial and administrative remedies have been exhausted
or have lapsed, that is not being paid in a timely manner pursuant to an agreement with the authority
responsible for collecting the tax liability, or (2) the corporation has provided written notice of such an
unpaid tax liability (or liabilities) to the Department (for OJP Applicants, to OJP at
Ojpcompliancereporting@usdoj.gov; for OVW Applicants, to OVW at OVW.GFMD@usdoj.gov; or for
COPS Applicants, to COPS at AskCOPSRC@usdoj.gov).
B. Where the Applicant is unable to certify to any of the statements in this certification, it shall attach
an explanation to this application.
4. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)
As required by the Drug-Free Workplace Act of 1988, as implemented at 28 C.F.R. Part 83, Subpart F,
for grantees, as defined at 28 C.F.R. §§ 83.620 and 83.650:
A. The Applicant certifies and assures that it will, or will continue to, provide a drug-free workplace by—
(a) Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in its workplace and
specifying the actions that will be taken against employees for violation of such prohibition;
(b) Establishing an on-going drug-free awareness program to inform employees about—
(1)

The dangers of drug abuse in the workplace;

(2)

The Applicant’s policy of maintaining a drug-free workplace;

(3)

Any available drug counseling, rehabilitation, and employee assistance programs; and

(4)
The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;
(c) Making it a requirement that each employee to be engaged in the performance of the award be
given a copy of the statement required by paragraph (a);
(d) Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the award, the employee will—
(1)

Abide by the terms of the statement; and

(2)
Notify the employer in writing of the employee’s conviction for a violation of a
criminal drug statute occurring in the workplace no later than five calendar days after
such conviction;
(e) Notifying the Department, in writing, within 10 calendar days after receiving notice under
subparagraph (d)(2) from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title of any such
convicted employee to the Department, as follows:
For COPS award recipients - COPS Office, 145 N Street, NE, Washington, DC, 20530;
For OJP and OVW award recipients - U.S. Department of Justice, Office of Justice
Programs, ATTN: Control Desk, 810 7th Street, N.W., Washington, D.C. 20531.
Notice shall include the identification number(s) of each affected award;
(f) Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph (d)(2), with respect to any employee who is so convicted:
(1)
Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended;
or
(2)
Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency; and
(g) Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs (a), (b), (c), (d), (e), and (f).
5. COORDINATION REQUIRED UNDER PUBLIC SAFETY AND COMMUNITY POLICING
PROGRAMS
As required by the Public Safety Partnership and Community Policing Act of 1994, at 34 U.S.C. §
10382(c)(5), if this application is for a COPS award, the Applicant certifies that there has been
appropriate coordination with all agencies that may be affected by its award. Affected agencies may
include, among others, Offices of the United States Attorneys; State, local, or tribal prosecutors; or
correctional agencies.
I acknowledge that a materially false, fictitious, or fraudulent statement (or concealment or omission of a
material fact) in this certification, or in the application that it supports, may be the subject of criminal
prosecution (including under 18 U.S.C. §§ 1001 and/or 1621, and/or 34 U.S.C. §§ 10271-10273), and
also may subject me and the Applicant to civil penalties and administrative remedies for false claims or
otherwise (including under 31 U.S.C. §§ 3729-3730 and 3801-3812). I also acknowledge that the
Department’s awards, including certifications provided in connection with such awards, are subject to
review by the Department, including by its Office of the Inspector General.

OMB APPROVAL NUMBER 1121-0140
EXPIRES 05/31/2019
U.S. DEPARTMENT OF JUSTICE
CERTIFIED STANDARD ASSURANCES
On behalf of the Applicant, and in support of this application for a grant or cooperative agreement, I
certify under penalty of perjury to the U.S. Department of Justice ("Department"), that all of the
following are true and correct:
(1) I have the authority to make the following representations on behalf of myself and the Applicant. I
understand that these representations will be relied upon as material in any Department decision to
make an award to the Applicant based on its application.
(2) I certify that the Applicant has the legal authority to apply for the federal assistance sought by the
application, and that it has the institutional, managerial, and financial capability (including funds sufficient
to pay any required non-federal share of project costs) to plan, manage, and complete the project
described in the application properly.
(3) I assure that, throughout the period of performance for the award (if any) made by the Department
based on the application--

a. the Applicant will comply with all award requirements and all federal statutes and

regulations applicable to the award;
b. the Applicant will require all subrecipients to comply with all applicable award
requirements and all applicable federal statutes and regulations; and
c. the Applicant will maintain safeguards to address and prevent any organizational conflict
of interest, and also to prohibit employees from using their positions in any manner that
poses, or appears to pose, a personal or financial conflict of interest.
(4) The Applicant understands that the federal statutes and regulations applicable to the award (if any)
made by the Department based on the application specifically include statutes and regulations
pertaining to civil rights and nondiscrimination, and, in addition--

a. the Applicant understands that the applicable statutes pertaining to civil rights will

include section 601 of the Civil Rights Act of 1964 (42 U.S.C. § 2000d); section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. § 794); section 901 of the Education
Amendments of 1972 (20 U.S.C. § 1681); and section 303 of the Age Discrimination Act
of 1975 (42 U.S.C. § 6102);
b. the Applicant understands that the applicable statutes pertaining to nondiscrimination
may include section 809(c) of Title I of the Omnibus Crime Control and Safe Streets Act
of 1968 (34 U.S.C. § 10228(c)); section 1407(e) of the Victims of Crime Act of 1984 (34
U.S.C. § 20110(e)); section 299A(b) of the Juvenile Justice and Delinquency
Prevention Act of 2002 (34 U.S.C. § 11182(b)); and that the grant condition set out at
section 40002(b)(13) of the Violence Against Women Act (34 U.S.C. § 12291(b)(13)),
which will apply to all awards made by the Office on Violence Against Women, also
may apply to an award made otherwise;

c. the Applicant understands that it must require any subrecipient to comply with all such
applicable statutes (and associated regulations); and

d. on behalf of the Applicant, I make the specific assurances set out in 28 C.F.R. §§ 42.105
and 42.204.

(5) The Applicant also understands that (in addition to any applicable program-specific regulations and to
applicable federal regulations that pertain to civil rights and nondiscrimination) the federal regulations
applicable to the award (if any) made by the Department based on the application may include, but are
not limited to, 2 C.F.R. Part 2800 (the DOJ "Part 200 Uniform Requirements") and 28 C.F.R. Parts 22
(confidentiality - research and statistical information), 23 (criminal intelligence systems), 38 (regarding
faith-based or religious organizations participating in federal financial assistance programs), and 46
(human subjects protection).
(6) I assure that the Applicant will assist the Department as necessary (and will require subrecipients
and contractors to assist as necessary) with the Department's compliance with section 106 of the
National Historic Preservation Act of 1966 (54 U.S.C. § 306108), the Archeological and Historical
Preservation Act of 1974 (54 U.S.C. §§ 312501-312508), and the National Environmental Policy Act
of 1969 (42 U.S.C. §§ 4321-4335), and 28 C.F.R. Parts 61 (NEPA) and 63 (floodplains and wetlands).
(7) I assure that the Applicant will give the Department and the Government Accountability Office,
through any authorized representative, access to, and opportunity to examine, all paper or electronic
records related to the award (if any) made by the Department based on the application.
(8) I assure that, if the Applicant is a governmental entity, with respect to the award (if any) made by the
Department based on the application--

a. it will comply with the requirements of the Uniform Relocation Assistance and Real

Property Acquisitions Act of 1970 (42 U.S.C. §§ 4601-4655), which govern the treatment
of persons displaced as a result of federal and federally-assisted programs; and
b. it will comply with requirements of 5 U.S.C. §§ 1501-1508 and 7324-7328, which limit
certain political activities of State or local government employees whose principal
employment is in connection with an activity financed in whole or in part by federal
assistance.
(9) If the Applicant applies for and receives an award from the Office of Community Oriented Policing
Services (COPS Office), I assure that as required by 34 U.S.C. § 10382(c)(11), it will, to the extent
practicable and consistent with applicable law--including, but not limited to, the Indian SelfDetermination and Education Assistance Act--seek, recruit, and hire qualified members of racial and
ethnic minority groups and qualified women in order to further effective law enforcement by increasing
their ranks within the sworn positions, as provided under 34 U.S.C. § 10382(c)(11).
(10) If the Applicant applies for and receives a DOJ award under the STOP School Violence Act
program, I assure as required by 34 U.S.C. § 10552(a)(3), that it will maintain and report such data,
records, and information (programmatic and financial) as DOJ may reasonably require.

I acknowledge that a materially false, fictitious, or fraudulent statement (or concealment or omission of a
material fact) in this certification, or in the application that it supports, may be the subject of criminal
prosecution (including under 18 U.S.C. §§ 1001 and/or 1621, and/or 34 U.S.C. §§ 10271-10273), and
also may subject me and the Applicant to civil penalties and administrative remedies for false claims or
otherwise (including under 31 U.S.C. §§ 3729-3730 and 3801-3812). I also acknowledge that the
Department’s awards, including certifications provided in connection with such awards, are subject to
review by the Department, including by its Office of the Inspector General.
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MEMORANDUM OF UNDERSTANDING
2019 Edward Byrne Memorial Justice Assistance Grant Program
Joint Program of Salt Lake City and Salt Lake County

This Memorandum of Understanding is made and entered into by and between Salt Lake
City Corporation ("the City") and Salt Lake County ("the County") beginnin!L8-s of the ED
date of this agreement and continuing through September 30, 2022.
Rt:.CORD
PURPOSE:

AUG 2 3 2019

The general purpose of this Memorandum of Understanding is to establis~!IY RECORDER
understanding between the parties concerning project management and disbursement of
funds awarded to the City and the County through ajoint application to the 2019 Edward
Byrne Memorial Justice Assistance Grant Program.
The U.S. Department of Justice formula allocation awards $111,058 to the County for the
2019 Edward Byrne Memorial Justice Assistance Grant Program; however the County is
only accepting half of that amount ($55,529) and gives permission for the City to directly
subaward, in a separate agreement, the remaining $55,529 to the Unified Police
Department to carry out law enforcement projects approved in the grant project.
BACKGROUND:

The City is submitting a joint application to the U.S. Department of Justice ("USDOJ"),
Office of Justice Programs, Bureau of Justice Assistance. As the applicant for the FY
2019 Edward Byrne Memorial Justice Assistance Grant, the City will serve as the fiscal
agent and provide appropriate monitoring activities for all sub-awards. If fully funded,
the award will include a $55,529 subaward to Salt Lake County to carry out law
enforcement and justice programs as designated by the USDOJ.
PROVISIONS:
1. Subject to the application being fully funded, a subaward of $55,529 will be
distributed to the County for the purposes approved in the grant program budget.
If the amount of the subaward is modified, the entities agree to file an amendment
to this agreement to reflect the new subaward amount.
2. The County will submit invoices for reimbursement of grant expenditures to the
Salt Lake City Police Department, via email, on a regular basis. The invoices will
include all supporting documentation.
3. The City will reimburse invoiced grant expenditures to the County within 60 days
of receipt of invoice.
4. Each invoice submitted by the County will identify the grant number, employee
compensation and/or equipment/supplies purchased, percentage of the purchase
that has been completed, and total dollars spent to date on the project.
5. The City will accrue and retain all interest from this award as reimbursement for
management of said award.

6. The County shall not expend any funds until notified by the City that: a) the Salt
Lake City Council has accepted the award and the budget has been opened, b) an
amendment to this agreement attaching all required grant conditions has been
completed and recorded.
INDEMNITY CLAUSE: The parties to this Agreement are governmental entities under
the Governmental Immunity Act of Utah,§§ 63G-7-101 et seq., as amended ("the Act") ..
Consistent with the terms of the Act, each party shall be liable for their own negligent
acts or omissions, or those of their authorized employees, officers, and agents while
engaged in the performance of the obligations under this Agreement, and no party hereto
shall have any liability whatsoever for any negligent act or omission of any other party
hereto, its employees, officers, or agents. No party hereto waives any defenses or limits
of liability available under the Act and other applicable law. Each party hereto maintains
all privileges, immunities, and other rights granted by the Act and all other applicable
law.
SEPARABILITY CLAUSE: In the event any court, or any other binding legal source
shall declare that any provision of this Agreement is illegal and void, such declaration
shall not affect the legality and enforceability of any other provision hereof, unless
provisions are mutually dependent.
RENEGOTIATION OR MODIFICATIONS: This Agreement may be amended,
modified, or supplemented only by a duly executed written amendment.
TERMINATION: Unless otherwise stated herein, this Agreement may be terminated
with or without cause, in advance of the specified expiration date, by either party, upon
30 days prior written notice being given the other party. On termination of this
Agreement, all accounts and payments will be processed according to the financial
arrangement set forth herein for approved services rendered to date of termination.
DEBARMENT AND SUSPENSION: The County certifies by signing this
Memorandum of Understanding that neither it, nor its principals, are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency. The County agrees
to notify the City immediately if they are debarred or suspended from receiving federal
funds at any time during the term of this Agreement or during the grant award period.
COUNTERPARTS: This agreement may be signed in any number of counterparts, each
of which is an original, and all of which taken together constitute one single document.

In WITNESS WHEREOF, the Parties have signed this Agreement to be effective as of
the day and year first above written.

***********************************************************************
(Balance of page is blank. Signature pages follow.)
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SALT LAKE CITY CORPORATION

M~yoror~d~e

1

APPROVED AS TO FORM
Salt Lake City Attorney's Office
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IJiate

ATTEST AND COUNTERSIGN:
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SALT LAKE COUNTY
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Date:

Mayor or Authorized Representative
Dee,uty Mayor & Chief Administrative Officer
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Officer

DEPARTMENT APPROVAL:

Date:

APPROVED AS TO FORM:

Melanl·e
M•t he II
By: _1_c:_

Digitally signed by Melanie
Mitchell
Date:2019.08.1911:14:00
-06·00·

Melanie Mitchell, Senior Attorney
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Salt Lake City Contract#: 02-5-20-1694

MEMORANDUM OF UNDERSTANDING

RECORDED

2019 Edward Byrne Memorial Justice Assistance Grant Program
Joint Program of Salt Lake City and Unified Police Department

AUG 2 3 2019

CITY RECORDER
This Memorandum of Understanding is made and entered into by and between Salt Lake
City Corporation ("the City") and Unified Police Department ("UPD") beginning as of
the date of this agreement and continuing through September 30, 2022.
PURPOSE:

The general purpose of this Memorandum of Understanding is to establish an
understanding between the parties concerning project management and disbursement of
funds awarded to the City and the Salt Lake County through a joint application to the
2019 Edward Byrne Memorial Justice Assistance Grant Program.
The U.S. Department of Justice formula allocation awards $111,058 to Salt Lake County
for the 2019 Edward Byrne Memorial Justice Assistance Grant Program. The County
granted permission in City contract# 02-5-20-1693 for the City to subaward $55,529 of
the allocated amount directly to UPD to carry out law enforcement programs approved in
the grant project.
BACKGROUND:

The City is submitting a joint application to the U.S. Department of Justice ("USDOJ"),
Office of Justice Programs, Bureau of Justice Assistance. As the applicant for the FY
2019 Edward Byrne Memorial Justice Assistance Grant, the City will serve as the fiscal
agent and provide appropriate monitoring activities for all sub-awards. If fully funded,
the award will include a $55,529 subaward to UPD to carry out law enforcement and
justice programs as designated by the USDOJ.
PROVISIONS:
1. Subject to the application being fully funded, a subaward of $55,529 will be
distributed to UPD for the purposes approved in the grant program budget. If the
amount of the subaward is modified, the entities agree to file an amendment to
this agreement to reflect the new subaward amount.
2. UPD will submit invoices for reimbursement of grant expenditures to the Salt
Lake City Police Department, via email, on a regular basis. The invoices will
include all supporting documentation.
3. The City will reimburse invoiced grant expenditures to UPD within 60 days of
receipt of invoice.
4. Each invoice submitted by UPD shall identify the grant number, employee
compensation and/or equipment/supplies purchased, percentage of the purchase
that has been completed, and total dollars spent to date on the project.
5. The City will accrue and retain all interest from this award as reimbursement for
management of said award.

6. UPD shall not expend any funds until notified by the City that: a) the Salt Lake
City Council has accepted the award and the budget has been opened, b) an
amendment to this agreement attaching all required grant conditions has been
completed and recorded.

INDEMNITY CLAUSE: The parties to this Agreement are governmental entities under
the Governmental Immunity Act of Utah,§§ 63G-7-101 et seq., as amended ("the Act") ..
Consistent with the terms of the Act, each party shall be liable for their own negligent
acts or omissions, or those of their authorized employees, officers, and agents while
engaged in the performance of the obligations under this Agreement, and no party hereto
shall have any liability whatsoever for any negligent act or omission of any other party
hereto, its employees, officers, or agents. No party hereto waives any defenses or limits
of liability available under the Act and other applicable law. Each party hereto maintains
all privileges, immunities, and other rights granted by the Act and all other applicable
law.
SEPARABILITY CLAUSE: In the event any court, or any other binding legal source
shall declare that any provision of this Agreement is illegal and void, such declaration
shall not affect the legality and enforceability of any other provision hereof, unless
provisions are mutually dependent.
RENEGOTIATION OR MODIFICATIONS: This Agreement may be amended,
modified, or supplemented only by a duly executed written amendment.
TERMINATION: Unless otherwise stated herein, this Agreement may be terminated
with or without cause, in advance of the specified expiration date, by either party, upon
30 days prior written notice being given the other party. On termination of this
Agreement, all accounts and payments will be processed according to the financial
arrangement set forth herein for approved services rendered to date of termination.
DEBARMENT AND SUSPENSION: UPD certifies by signing this Memorandum of
Understanding that neither it, nor its principals, are presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in
this transaction by any federal department or agency. UPD agrees to notify the City
immediately if they are debarred or suspended from receiving federal funds at any time
during the term of this Agreement or during the grant award period.
COUNTERPARTS: This agreement may be signed in any number of counterparts, each
of which is an original, and all of which taken together constitute one single document.
In WITNESS WHEREOF, the Parties have signed this Agreement to be effective as of
the day and year first above written.
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(Balance of page is blank. Signature pages follow.)
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