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Agenda 

 Introductions / Events Since Last Meeting 
 Hurlburt Field Update 
 Current Partnership Initiatives 
 Potential Partnership Initiatives  
 Discussion 
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Since Last Meeting 

 Florida Defense Support Task Force Update 

 16 Apr 15, Tallahassee 

 Overview of program successes 

 Continued high level of support  

 Community Leader TCPI Forum 

 30 Apr 15, Holiday Inn Resort (EUL project) 

 Program introduction 

 Community commitment 
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Current Projects 

Potential Projects 

Next Steps 

On-Going Partnership Initiatives 

 Eglin Energy Resource and Innovation Partnership 
 Eglin AFB Concrete Materials to Build Artificial Reefs 
 Solid Waste Collection on Eglin AFB Beach Property 
 Supplemental Reclaimed Water Main for 

Sustainability 
 Workforce Development for the Military Life-Cycle 
 Continuing Education for Medical and Allied Health 

Professionals 
 Expanded Access to Veteran Medical Services 
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Concrete Materials to Artificial Reefs 

Partnership Concept Next Steps 
Responsible Party / Action 
Office 

Completion Date / Estimated 
Completion Date 

Eglin AFB Concrete Materials to 
Build Artificial Reefs 

Document technical specifications for 
materials that are appropriate for using in 
constructing the artificial reefs 

Jim Trifilio, Resource 
Coordinator, Coastal 
Management Coordinator, 
Okaloosa County Tourism 
Development Department 

Done 

Finalze construction documents and 
complete the contractor bid / selection 
process 

Matthew Trammell, Taylor 
Engineering 

Done 

Prepare MOA between Eglin AFB and 
Okaloosa County that describes how the two 
entities will work together to achieve the 
partnership objectives 

Sal Nodjomian, EDC Done 

Review Bids Received  
Okaloosa County & Matthew 
Trammell, Taylor 
Engineering 

On-Going 

Approve / Award Contract Okaloosa County BCC July 7th or 21st  

Begin construction and deployment of the 
artificial reefs. 

Selected Contractor & 
Matthew Trammell, Taylor 
Engineering 

15-Aug 
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Solid Waste Collection on Eglin Beach 

Partnership Concept Next Steps 
Responsible Party /      
Action Office 

Completion Date / 
Estimated Completion 
Date 

Solid Waste Collection on Eglin AFB 
Beach Property  

Install trash receptacles and begin 
collection. 

Jason Autrey, County 
Engineer, Okaloosa 
County Public Works 
Department 

Complete 

Review the initative annually, and 
revise / renew the agreement as 
needed. 

Randall Rowland 
30 September 
(Annually) 
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Potential Projects 

Next Steps 

Supplemental Reclaimed Water Main 

Partnership Concept Next Steps 
Responsible Party /      
Action Office 

Completion Date / 
Estimated Completion 
Date 

Supplemental Reclaimed-Water 
Main for Sustainability  

Prepare and submit funding 
requests for the project through 
the NWFWMD and Florida State 
Legislature. The Funding request 
includes: 10-mile main to service 
City of Niceville, 1-mile lateral to 
service Eglin AFB, and wastewater 
treatment plant equipment to 
produce reclaimed water. 

Mark Wise, Deputy 
Director, Okaloosa 
Water and Sewer 

Requests were 
submitted Jan. – Feb. 
2015; currently 
waiting on state 
budget process 

Utilities Easement: Approval from 
Eglin AFB Committees (RC3 and 96 
TW Facilities Board) 

Real Property 
Completed March 
2015 

Utilities Easement: Prepare survey 
and legal description 

Mark Wise, Deputy 
Director, Okaloosa 
Water and Sewer 

Est. 2015 - 2016 

Prepare and submit funding 
requests for the reclaimed water 
infrastructure within Eglin AFB.  

Mark Wise, Deputy 
Director, Okaloosa 
Water and Sewer 

TBD  
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Next Steps 

Workforce Development for the 
Military Life-Cycle 

Partnership Concept Next Steps 
Responsible Party /      
Action Office 

Completion Date / 
Estimated Completion 
Date 

Workforce Development for the 
Military Life Cycle 

Redefined strategic objectives, 
resources required, and anticipated 
benefits associated with 
partnerships focused on the 
military and civilian workforce life 
cycle. 

Mark Wilke, Director, 
Airmen and Family 
Readiness Center (96 
FSS/FSFR) 

30-Nov-14 

Operation Definition: To improve 
cross-flow of communication and 
linkage to resources for servce 
members and their eligible family 
members with employment & 
transition concerns across the 
Military Life Cycle. 

Mark Wilke, Director, 
Airmen and Family 
Readiness Center (96 
FSS/FSFR) 

30-Nov-14 

Determined if an MOA or other 
formal partnership agreement is 
appropriate, or if current working 
relationships among Eglin Family 
Readiness Center, Economic 
Development Council, and Career 
Source are sufficent. 

Mark Wilke, Director, 
Airmen and Family 
Readiness Center (96 
FSS/FSFR) 

15 February 2015 
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Continuing Education for Medical and 
Allied Health Professionals 
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Expanded Veteran Access to Medical 
Services 
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Potential Projects 

Hurlburt Field 

Next Steps 

Potential Partnership Initiatives Update 

 Supplemental water main from Hwy 85 to 
Bluewater Bay along Mid-Bay Connector Rd 

 Energy Collaborative – tie into Eglin Energy 
Resource and Innovation Partnership 

 Enhanced Use Lease (EUL) 
 Re-purpose material – recently signed charter 
 Sports field, Hwy 87, Santa Rosa County 
 Emerald Coast Autism Center - $1 ground lease 

with NWFSC 
 Dental Training 
 Venture Hive 
 Makerspace 
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Current Projects 
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Hurlburt Field 

Next Steps 

 Upcoming leadership transition 

 CPP tentatively scheduled for 7 Jul 15 

 Increase publicity 

 Consider a “Reboot” 

 Many new stakeholders 

 Modify approach based on lessons learned 

 Reinvigorate work groups 

 Business approach 

 Most expensive parts of operations (cost-centers) 

 Focus on potential ROI  

 Scheduled to present at Governor’s Quarterly 
Commander’s Council  

 28 Jul, NAS Jacksonville 

 Cross-feed ideas  
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Discussion 

 


