Approved 06-28-2017

CASCO TOWNSHIP PLANNING COMMISSION
RENTAL WORKSHOP
June 14, 2017
6 PM – 9 PM
Members Present: Chairperson Dian Liepe, Judy Graff, Dan Fleming, Greg Knisley and Dave Hughes
Absent: None
Staff Present: Janet Chambers, Recording Secretary
Also Present: Paul Macyauski, Supervisor Allan Overhiser and approximately 30
interested citizens. Sign-in sheet (Attachment #1)
1. Call to order and review of agenda: The meeting was called to order at 6:05 PM. At the May 24th
meeting there was discussion about PC members coming prepared to discuss the current zoning for
the areas west of Blue Star. Graff asked that “ PC member comments on Zoning West of Blue Star” be
added as agenda item #6.
2. Opening comments by PC members: Fleming had comments (attachment #2) on a statement made
by a resident, at a previous meeting, about a government official invoking Devine power and
separation of Church and State.
3. Public
Comment
(So that the Planning Commission can hear from all interested, each person will be
limited to 2 minutes. Should time allow additional 2 minutes per person can be
allowed
after all have had chance to speak. Thank you for your cooperation)
John Barkley said, like Fleming, he too is a Constitutionalists, and his feeling is, if it is not permitted in 26 th
Amendment, it is not permitted. The Master Plan is the same for Casco. The leader of the PC recognized
the need for reasonable restrictions, and Barkley is looking forward to hearing about that.
Pricilla Massey, Atlantic Avenue, brought in correspondence she had with Supervisor Overhiser in the past.
(attachment #3), concerning Peter Kline’s Stand Alone Ordinance. Massie has owned her property since
1984, 33 years Would like a small building . How about a stand alone ordinance for the Massie’s.
Overhiser’s response was farms need to be profitable, this ordinance promotes farms. Farmers could take
advantage of agri-tourism for added income. He stated he did not see where Massie’s request
accomplished any goals. There is no commercial in residential zones. Massie said she believed his
statement “no commercial in residential zones”.
Massie went on to say the beach is overcrowded with tourists. There is no room, no place to sit. People
were arrested, and there were calls for fire.
Bonnie Byer, a Miami resident, said the changes within the last month were more than ever before. The
number of people coming has increased expidentually. They are renting to 15 occupants at a time. It is not
quiet. Spring and Fall were the quiet times in previous years. Not any more. There are massive numbers
with all their equipment, the noise level has increased dramatically. The number is way too many.
Mary Campbell mentioned Graff made comment about looking at zoning. Campbell has been matching
rentals to ads and was amazed to see the numbers listed for occupants. It is hotels in residential
neighborhoods. It is a strain on the infrastructure.
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Mike Workema, Miami Park, said the complaints are not true. There are not massive crowds. He asked
that only legitimate complaints be given.
Chris Barczyk provided commissioners with data on STRs. (attachment #4) Airbnb has changed things. It
has exploded in the last few years. If you project the trend into the next 3 years it will be out of control. He
asked that the PC go back to the objectives on the bottom of the agenda and use the crrent zoning. He
stated if the PC is going to allow STRs, consider Spring Lake if you are looking out for the residents.
Tre Zorba stated with regard to STR she came to a meeting a year ago and heard the same thing from the
same people. You are not going to make everyone happy. She said as a business owner, her business
is 85% tourists. Renters are not a problem for her. She said behaviors should be addressed. Eight
weeks ago she became frustrated and quit coming to meetings. Now she is hearing the same thing. She
said if you (the PC) doesn’t do something quickly, people can’t sell their homes.
Rodney Dikema, Maple Avenue, owned his home since 1999. He never intended to rent. Then he got a
divorse and had to move for work. He needs to rent occationally to afford his home. He feels the number
of occupants needs to be controlled, 4, 5 or 6 occupants. People are now advertising 20 person rentals.
This is insaine. As a homeowner, he would like the right to rent.
Ray McCormack stated he does not want to live next to a STR. You may get 8 good renters, then the 9 th is
bad. He does not want to stay up half the night until renters are done partying. He referred to Alfred
Ellingsen’s letter on the Casco website. In his letter, Ellingsen was roll modeling Saugatuck, Douglas,
Saugatuck Township and the City of South Haven. McCormack would recommend Casco hold off until they
can do it responsibly. As a resident, there are three choices for dealing with STR problems. You can live
with it, call the police, or confront the renters. It’s really not a good idea to confront the renters. Casco
does not have the police coverage to call a cop. Officer Katje is very good, but he is not available 24/7.
Casco should wait untin they can establish a win-win ordinance.
David Monks is a primary resident is on Longfellow. He likes being near the beach because he is a
tourists. He likes to travel and see destinations. Communities welcome him. He is not a person of major
means, but does spend some money when he travels. His reason for renting is he cannot afford a home
on the beach. The problems are not rentals, but are the bad actors.
Laura Townsen obtained police reports of complaints filed last year. There was a complaint of fireworks at
10:15. Within 10 to 15 minutes the police arrived and did not hear the fireworks. They received one call
after midnight and there was no mechanism for reaching the owner. A rental registry would take care of
that. Townsen said the Casco Nature Preserve is where a majority of the problems are. It is not the
renters.
4. Approval of minutes 5/24/2017 (Workshop Meeting): A motion by Fleming, supported by Hughes to approve
minutes of the 5/24/17 workshop meeting. All in favor. Minutes approved as written.
5. Report from Citizen Advisory committee (Allan Overhiser or Mary Campbell)
Supervisor Overhiser said prior to Memorial Day a voluntary registration and Good Neighbor Policy was
sent to all homes West of Blue Star. They have received 33 Voluntary Registrations back. They are
tracking complaints and will have a meeting in August when they have data to look at.
Mary Campbell added that she, Julia Workema, Percilla Massie, Valerie Bass, Chris Barczyk and others
have helped gather information. Together they have 130 pins on the map to identify rentals.
6. PC member comments on Zoning West of Blue Star 20 min at 7:10.
Graff highlighted Specific Standards that protect the residential districts. She felt commissioners should
be aware of them when considering STRs. She also said he first two objectives should be kept in mind
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when going over the ordinance. 1. Preserve residential neighborhoods
2. Support the Master Plan
Items Graff highlighted are as follows: Definitions:
• Dwelling, Single-Family (Detached). A detached building used or designed for use
exclusively by one (1) family.
• Family:
a. An individual or group of two (2) or more persons related by blood, marriage, oe
adoption, together with servanrs of he principal occupants who are domiciled together
as a single housekeeping unit in a dwelling unit.
b. A collective number of individuals domiciled together in one (1) dwelling unit whose
relationship is of a continuing, non-transient domesic character and who are cooking
and living as a single nonprofit housekeeping unit
Graff noted restrictions for
• Adult Day Care Up to 7 occupants
• Child Day Care Up to 10 at any time
• B&B up to 10
• B&B 750’ from nearest B&B
• Campground 75’ from neighboring property
• Country Club 100’ from neighboring property
• Daycare 50’ from neighboring property
These restrictions are to protect residential communities for people who live there. Key activities with rules
that pertain to them help dentify and solidify the residential district.
Graff stated that we need to figure how to keep a residential atmosphere.
7. PC members review matrix and make additions and changes:
Commissioners went over the matrix and made the following changes:
Under Short Term Rental – Length of stay was changed to 7 days, 6 nights
Owner-Residency of ownship – Omit all rental types
Number per lot or parcel – Omitted all rental types
Signage – Omitted from all rental types
Exterior Lighting – Encourage Night Sky compliant - apply to all rental types
Trash/Recycing Removal – Give some thought to this
Maximum Occupancy – Under STRs 3 people / bdrm not greater than 10
Owners Agent – under STR, Owner/Agent within an hour In Unit Safety
posting – Do we need this?
Notification to neighbors – LSTR none, STRm – may be covered in GNP
Discussion ensued about number of days, whether 2 night stays create more problems than longer stays.
Chairperson Liepe said leave it at 6 nights, 7 days and move on for now and maybe there will be more data
on this in August. Fleming stated you could allow shorter stays and change later if a problem. Graff said it
is easier to be more restrictive and losen standards later.
Chairperson Liepe asked the question if SLU should be considered for STRs. It was the general
consensus that this should be considered.
Discussion ensued on • number of occupants, from why limit to 2 per bedroom or just a maximum
regardless of number of
bedrooms.
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•

Protecting the single family resident and at what point does the neighborhood flip from residential
to commercial.

•

The Zoning Ordinance deals with land use. Behaviors and nuisances are outside the ordinance.
The PC needs to deal with how land should be used within a district.

•

SLU would require that standards are met for parking etc.

•

Could standards could be handled with registration & enforcement? Standards would have to be
defined so they can be verified.

•

There would be a lot of meetings for SLU.

•

SLU should seriously be considered. Brings renters to forfront. We are not seeing a lot of people
registering, and there is concern they might not.

•

Owners on the property is good. Problems occur where owners are absent

•

Parking was discussed. Cars must be fully off road. Parking restrictions must be same for rentals
and owner occupied.

•

Lighting – Night sky lighting was interesting. Could be encouraged and at a later date could
consider ordinance.

•

Huge homes are continuing to go up. Obviously not intended as a permanent residence.

•

Fees enough to enforce and cover costs

•

LSTRs not required to register. What stops someone from saying they are LST and renting more
so they do not have to register?

Chairperson Liepe said homework for next workshop will be to look at enforcement part of the zoning
ordinance and how it would relate. Section 21.01.
Graff asked that transient, resident, dwelling and commercial are added to definitions, and look at the court
case. Chairperson Liepe said if anyone else has words to add to definitions, let her know and she will pass
on to Wells. Wells will attend the next meeting.
Chairperson Liepe said the Planning Commission will take the month of July off of meetings. She will email
commissioners to see if the majority would like to cancel July meetings.

8. Public Comment
(So that the Planning Commission can hear from all interested, each person will be
limited to 2 minutes. Should time allow additional 2 minutes per person can be
allowed after all have had chance to speak. Thank you for your cooperation)
Ellie Callander, President of Callander Commercial, is an active broker and leader in her field. A University
of Michigan graduate, Callander was the first female broker in the State to hold both the SIOR and CCIM
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designations, the two most highly coveted titles in the commercial estate industry. Since 1993 when she
established the company, Callander has been ranked as the #1 commercial broker in Southwest Michigan.
With offices in Grand Rapids, Kalamazoo and Portage, and over 75% market share in SW Michigan,
Callander Commercial is recognized as the largest and most successful commercial industrial firm
throughout the region. Ellie Callander served for nearly ten years as a National Senior CCIM Instructor, a
coveted title held exclusively by her in the State of Michigan. She also served on the Governance Council
for the National CCIM Institute, as a Director for the Commercial Board of Realtors in the State of Michigan,
and as a Director of the Commercial Alliance of Realtors. Callander is Past President of the Michigan CCIM
Chapter and former Chairman of the Kalamazoo Regional Chamber of Commerce.
Callendar has sold, leased, and helped people buy commercial rental properties. She has been to many
zoning meetings. She sells every kind of real estate except owner occupied. When rented a home
becomes a commercial asset according to the state. The ordinance, as it stands is separating commercial
from residential to protect owners. She has managed rentals and knows that parking, noise debri, trash,
safety inspections, etc are all part of STR problems. Once somebody buys a residential asset for money, it
has to be in compliance. It is a fact that residential real estate is used for commercial. STRs cause
degredation of property values. She is very familiar with STRs and does not wish to live by them. She
bought her property with the knowledge that it is in a Single-Family Residential area. She hopes the Board
will do it’s best to maintain the property values.
Rod Dikema said he has no problem registering. He notifies neighbors. If there is a problem renters are
removed and lose their rent. He never rents to more than 6 people. Six or seven day rentals in the
summer are common. Winters he rents for weekends. He would like the ability to rent.
Doug Callendar said his position is to not make changes to ordinance. He stated that it is tough to say no
to those who want to rent. You have an ordinance and the court case settled it. It is your responsibility to
uphold the ordinance. When the ZO was written and put a district together they stated what is the principal
use would be. Prior PC members did not allow rentals in residential areas. Don’t forget the prior groups
that came before, came to a different conclusion.
Carson Leftwich from Miami Park noted the maps with blue and silver pins. She pointed out the heavy
concentration in Miami Park area. This is where the very big houses are. They are blocking the view,
blazing lights. This is a problem. It is getting out of hand.
Kathy Watt said in last 2 weeks she made 3 phone calls to police and there were more insidents she did
not call on. There are rumors about what police will respond to. She asked what kind of backup in terms of
police protection. One of her phone calls was at 2:00 AM and she was told they would get to it if they
could.
Graff read a letter from Lois Swartz (attachment #5).
Tony Townson has a home in Glenn Shores, LD Residential area. There are open lots in Miami Park. The
PC is on the

right track. They are taking steps to make sure the ordinance is done correctly. They have made
progress. Don’t stop now.
Sally Newton realtor for Shores Vacation Rentals handles rentals in Casco. She does this for a living.
People have visited Casco for 100 years. Why do we get to shut the door? Casco does not need to
compare to SH. She feels Casco is spending time reinventing the wheel. There is nothing wrong with
asking local agents for data. South Haven did not touch the minimum night stay to avoid law suits. Newton
represent 10 to 12 properties in Casco. If STRs are not allowed someone will sue.
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Ray McCormack said there is a line between Types of STRs. There are those who rent part time and those
run by local realtor strictly for the purpose of commercial gain. What if there is a Cannary Row on 102 nd.
There could be 12 different units with the owners back in Chicago. Are they going to be covered by police?
Chris Barczyk stated Sally Newton is not a resident in Casco. How about if a resident gets 2 minutes to
speak and non-residents get one. There needs to be full police coverage. He reminded commissioners
that Casco shot down an apartment complex for reason of public safety. STRs bring more people than the
apartments would have. This PC & Board denied that project. How could you allow this public safety
issue? Kurt does not have the hours to cover this Give us the protection we need and deserve.
9. Closing Comments from Commissioners and Adjournment :
Fleming commented on Mr. Barkley’s statement, “if it is not permitted in the constitution, it is not permitted”.
Anything not restricted by the constitution is left to the State
Hughes suggested Residential Rental should be in definitions.
Graff said the last couple of meetings they touched on a serious discussion, “When does a residential
district flip to commercial?” Every community north of here who has considered rentals have said 20%,
15%, 10% is too much. We cannot discuss in detail, the 2 objectives, Preserve Residential Neighborhoods
and solving problems affecting full time residents, without considering density. We need to specifically
discuss density at one meeting. It must be discussed to preserve the residential neighborhood and meet
objectives.
A motion by Graff, supported by Fleming to adjourn. All in favor. Meeting adjourned at 8:50.

Minutes prepared by Janet Chambers, Recording Secretary

Next meetings
Wednesday, June 28th 6:00 PM W orkshop
Wednesday August 2nd, 6:00 PM Site Plan Review
7:00 PM Regular Meeting

Attachment #1 Sign-in Sheet
Attachment #2 Fleming’s statement
Attachment #3 Massie and Overhiser correspondence
Attachment #4 Barczyk ’s data on increasing STRs
Attachment #5 Lois Schwartz letter Re: STRs
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