Chilton AC Meeting -11/5/19

15 in attendance — Kapral, Waldron, Chops, Becky Lemke, Josh Lemke, Shane Glidden, Roger Kolbe, Matt
Kiel, Russ Monroe, Mark Stenz, Mark Ott, Jerry Steffin, Ron Kolbe, Terry Criter

Meeting called to order 7:02
Waldron - read 10/2/19 minutes — motion, Ott; 2nd, Josh, approved

Kapral (Mueller not present) — Treasurer’s report
Checkbook: $27108.61
CD: $15299.07
Paid in last month: Karls Builders - $675; Kasper Building Supply — $707.91;
Pethan Refridg - $60; Internet - $11.56
Deposits last month: Football Raffle - $782; Concessions & Extra Cash - $580
Motion: Chops, second Rog, approved

Agenda Items
2020 Baseball Team Structure/League Discussion
LL—2 leaguesor1?
-Waldron perspective — lots of baseball, good for kids, several coaches willing —
Waldron, Grasse, Daul
-Chops — supportive if coaches are willing
-Jerry — more games, positive for kids

7t & 8™ grade Pony/Grader
-Becky — disconnected coaches between Pony & Graders — no continuity
-Chops/Doug — coaching is the challenge
-Long Discussion including is there a better way — static teams? 7" & 8™ separate? Keep
current structure, but make sure coaches have the right perspective???
-Think about it by next meeting

Officers/Board — Whose terms are up?
-Officers - VP, Treasurer
-Board — Russ’s position

Competition Cmte — Met 11/5 before AC Mtg.
-Draft of Competition Cmte document will come out for the January AC Mtg.

Mtg Minutes - Will come out with agenda and that previous meeting minutes will be posted to website
day or two after approved at the AC Mtg (1 month lag before minutes will be posted)



Maintenance Crew — Ken and Nancy — don’t want $S - requested that the club set aside money and put
it toward something at the park such as a scorebard
-Question, do we need to earmark money specifically?
OTHER BUSINESS
Chops — High school getting a new scoreboard
-Do we want it for Diamond A
Shane — Another scoreboard is available from one of the softball diamonds as well
-Both of these scoreboards from the school work well, but are not serviceable due to age
-Matt Kiel will chase information about this topic at the school
Doug — Ken said new popcorn popper is in
-Ken will pick it up next week
-Denise Juckem took the old popper for school softball

Next Meeting — December 4" 2019, Ethyl’s, 7 PM

January Mtg will be 2" week in January

Adjourn — Motion, Chops; 2" Ron



