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Cong dong Chay nudc khong vi lgi nhuén
cron ( Cong déng Chay nudc khéng vi Igi nhuan) thay thé cho mé hinh kinh doanh chu s&

hitu tw nhan lgi nhuan. Truc lgi doanh nghiép tu nhan duoc thay thé ma khéng boi thuwdng. Hon
nita ho dang tai san 16t quan 4o va bi truy t5, CO R6 !

cron thay thé& cac don vi quéc doanh thudc sd hitu. Ho dang chay khéng hiéu qua, vung vé,
khong dua trén nhu cau clia céng dong. Nhitng co quan nay hoac trd thanh, cron hoéc dang chay
nhu mét cron s dung, D-MC ( Ra quyét dinh Uy ban) .

Chao murng ban dén thé gidi tuyét voi clia cong dong doanh nghiép
0% 0% 0% 0% 0% 0% 0%

Danh muc:

> Téng quan
> DMC ( Ra quyét dinh Uy ban)
> cron Prayer
> Chi s6 Hoat déng kinh doanh
Giai Phau doanh thu
Hang t6n kho
Freight
Quy mé kinh té
cron s6 sach ké toan
cron Cum
cron Career

V V VvV V Vv V Vv

> Y tudng, s6
> N-As Measure
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cron ( Cong dong Chay nudc khong vi lgi nhuan) mét mo hinh kinh doanh vii try giam sat
Guardians thay thé cac don vi nha nuwdc va mé hinh kinh doanh Sé hitu tu nhan. Cha nghia tu

ban la v dao dirc, khai thac tham lam, &n thit truc Igi ky sinh, Chéng 1 GOD, hinh su,' CO R6 *. clia
tu ban cha nghia khéng du diéu kién dé trd thanh thién than (Bat diét) . Cha nghia Cong san

do cac nha kY tri bat tai vo cam va quan chirc la khéng thé chdp nhan! Cong san khéng du

diéu kién dé trd thanh thién than (B4t diét) . cron thay thé va lam cho 16i thdi 'Chl nghia tu ban

va chl nghia cong san' moé hinh kinh doanh! !'!

thiét lap mot cron

phan dat caa ba twéc ' thiét 1ap mét ' cron . t8 chirc nha nuwdc dudc chuyén d6i sang hoat ddng nhu mét ' Cron'.
t6 chirc tw nhan sd hitu dugc bi tich thu ma khéng compen

- Sation & dugdc chuyén ddi sang hoat ddng nhu mét ' Cron'.

' C ' cdng dong la mot ' phan dat caa ba twéc .

'R ' chay bing ' DMC ' ( Uy ban dua ra quyét dinh trong s8 7) . ' O * thudc s& hitu clia minh tra

tién (WMW) ngudi lao dong, tinh nguyén vién.

''n ' khéng vi loi nhuan.

cron t6 chirc can phai duwgc quan ly. 1anh dao duy nhat Ia bao
ngudc. Lanh dao ctia Uy ban 1a ¢dng bang. cron DMC st dung

chi s6 hoat dong kinh doanh and.feedback tir tat ca cac bén
lién quan dé€ ra quyét dinh.

'DMC ' ( Ra quyét dinh Uy ban) bao goém 7 thanh vién:

Diéu phai vién, Tha quy, Go cho, 4 Trustee.

Mot cron DMC nhu cau st dung BPI ( Cac chi tiéu hiéu qua kinh doanh) ,
JIC ( Chi trong trudng hop) , Es ( Quy mo kinh té) .

Ly lich:

Shire s& hitu tat ca dat va cac tda nha, cung cép tat ca cac toa nha, tién ich

(Pién, thoat nudc, nudc) , Béo tri st dung cron clia. Mdi cron ¢é mét 'Hap déng thué'
thuong lwong lai mdi 7 nam bai Shire. Mi cron ¢ mdt 'Hop déng Céach sir dung'
thuong luong lai méi 7 nam bdi Shire.

Hop dbng thué (D4t dai, nha cira) cé6 mét bd Phi phai nép nhuw nhau mdi 4 tuan (NATM) . Hop
déng st dung (Bao tri, cac toa nha) mot cach st dung
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(Bi&n) Phi dudc trd mbi 4 tuan.

du an hodc dv an 16n céac dich vu co lién quan dén hon 1 Shire doi héi vo s riéng
biét cron hgp tac (Cron Cluster) .

Cron Cum la moét tap hop cac hap tac cta cron véi nhau trong khach hang, cac méi
quan hé nha cung cép. Vi du nhu 'Morning Vitamin bé sung Tablet' (San pham) . Cron
clia tham gia: Phan phdi, san xuét, ti€p thi, bao bi, san xuét ti€u hoc, nghién cltu phat
trién, ban lé.

cron ' s la mot phan clia mét cron Cum can ho DMC ' s dé gil lién lac.

M&i DMC phai trao quyén cho (quyét dinh) 1 ngudi dai dién cho Igi ich cron ctia ho
trong cron Cluster. Bat ky cron ma khéng cung cap moét dai dién dua ra quyét dinh
duoc 18y ra tir cac cum va thay thé bang khéc.

Chi ¢6 chi s@ hitu nhan vién va tinh nguyén vién. chl sé hitu lao ddng & ché d6 ' WMW *, tinh nguyén
vién la khéng dudgc tra lvang nhung cé dugc phuc Igi.
loi ich tinh nguyén va WMW dudc thiét 1ap bai chinh quyén tinh.

DMC ( Ra quyét dinh Uy ban)

Khi mot nhdom ngudi cung nhau ho tim kiém Ianh dao. lanh dao duy nhét la bao nguoc.
L&nh dao cha Uy ban la céng bang. Mét t6 chirc dinh ky can phai duwdc quan ly: DMC bau
hang nam.

DMC ( Ra quyét dinh Uy ban) bao gém 7 thanh vién:

Diéu phdi vién , cha tri cac cudc hop, c6 2 phiéu, lwa chon dé dai dién cho
su quan ly.

Thi quy , Pho chi tich ¢ 1 phiéu, duoc lua chon béi sG sach ké toan dé
dai dién cho ho.

Pi, gilr phat cé 1 phiéu, dudc Iwa chon bdi nhan vién van phong dé
dai dién cho ho.

Trustee , c6 1 phiéu, dugc Iva chon bdi nhan vién van phong khoéng dai dién cho ho.
Trustee , c6 1 phiéu, dudc Iua chon bdi khach hang dé dai dién cho ho.
Trustee , co 1 phiéu, dugc lva chon béi cac nha cung cép dé dai dién cho ho.

Trustee , c6 1 phi€u, thué tw van phap ly.

Chu thich! Cac DMC c6 thé mdi moi ngudi tir bén trong hodc bén ngoai don vi
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cung cap thong tin chuyén gia cho ban. Ho khdng c6 quyén biéu quyét.

Mbi cudc hop bét dau véi mét 16i cau nguyén:

1
cron DMC Cau Nguyén

kinh thwa 1 GOD , Bang Tao Héa cla vi tru dep nhat Huéng dan ching téi trong qua

trinh ra quyét dinh cta chung toi

Chung t6i sé dua ra quyét dinh co loi cho Nhan loai quyét dinh cta
chuing t6i nd luc dé hai hoa voi Habitat Quyét dinh ctia chiing t6i co két
qua gay 6 nhiém khdng chung ta sé co ich cho cdng dong D&i voi
Glory of 1 GOD va Igi ich cGia nhan loai

L&i cau nguyén nay dudc st dung vao dau ctia mdi cudc hop Cron DMC!
|
Uy ban 13 dé& biéu quyét vé moi quyét dinh thuc hién trudc tion implementa-. 5 phiéu & can thiét
cho mot chuyén déng dé thanh céng. Mot thanh vién Gy ban ma khong thé tham gia c6 thé dua

ra mot proxy d€ bat ky thanh vién Gy ban khac.

dy ban dua ra quyét dinh nay quan ly bang cach ap dung mét cach ti€p can hop ly coé hé
thdng. S dung phuong phép rat don gian va cho phép sao chép san sang va kha nang
trao d8i (Templates cho cac muc tiéu lap di l4p lai) . Uy ban nay Ia linh hoat va dap (ing
v4i su thay d&i hoan canh, thay déi chién lugc khi can thiét, ndm bat co hdi mdi khi
chung phat sinh.

Sau khi thiét Iap cac muc tiéu chinh clia T6 chirc (Ly do cho su ton tai) . MG xé nhitng
muc tiéu nay sé tao ra cac muc tiéu céng viéc

(Muc tiéu nhé véi dong thdi gian) . Day la thdng qua vao workteams ngudi thuc hién
nhirng muc tiéu va dua ra phan hoi cho ban.

thanh vién Workteam dugc khuyén khich dé tim ki€ém cach thirc méi d€ lam viéc cac giai phap mdi cho
nhitng thach thirc cti. DMC nhu bot hap thu feed- trd lai tir workteams, khach hang va nha cung cép clua
noé. St dung di¥ liéu nay trong qua trinh dua ra quyét dinh tuong lai ctia minh.

quan ly hinh thirc DMC , sau do6:
Thanh lap chi dé chinh: tao mau.
Tao nén Muc tiéu cdng viéc: muc tiéu nhd véi dong thdi gian, tao mau

Thanh 1ap cac nhom lam viéc, dé€ thuc hién muc tiéu cong viéc.
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Nhan théng tin phan hai: nhém lam viéc (Thuc hién, van dé, y tudng ment cadi) . khach
hang (Dich vu khach hang, bdo hanh, y twdng cai tién) Cac nha cung cap (D&t hang, ké
hoach hgp tac vé phia trudc, y tudng cai ti€n) .

hap thu Phan hdi (Banh gia, tra 16i, khen thudng) .
Panh gia Cac chi tiéu hiéu qua kinh doanh.

kiém tra truGc 6 budc.

D-MC , st* dung céac chi sé hiéu qua kinh doanh (BPI) :

Hang thang, tim ra cac chi sd hoat déng kinh doanh (BPI) .

So sanh Thang nay (BPI) véi thang trudc, bat ky su khac biét tai sao? Bat ky hanh dong can phai
dugc thuc hién? Vang, mang né.

So sanh Thang nay (BPI) vdi clng thoi di€ém nam trude. Bat ky su thay ddi, tai sao?

So sanh Thang nay ( BPI ) vdi ké hoach quy va hang nam.

Danh gia so sanh, néu hanh dong la can thiét. Lay no.

So sanh Thang nay (BPI) véi trung binh nganh, mong mudén dugc trén trung binh. Trén
cac nhom lam viéc két qua khen ngoi trung binh va Gy ban ment ly ma. Cam on khach
hang va nha cung cép. Dudi day két qua trung binh thay d&i ban quan ly.

WCM Vén luu ddng la mét bién phap kha nang thanh toan ngan han: 'Working Capital
bién phap' (WCM) = Tai san ngan han: Nor ngan han Két qua 1a I6n hon 1: 1 1a mong
mudén. M6t két qua thap hon so vdi 1: 1 ng can tai ca cau.

NWC rong vén luu dong la mét bién phap kha nang thanh toan ngan han: 'Vén luu ddng rong' (NWC)
= Tai san lwu dong - No» ngan han mét gia tri tiéu cwc clia doanh nghiép dang dudc viét hoa. Day

la nguyén nhan phé bién nhat cla that bai kinh doanh.

ITM Hang tén kho Doanh thu la mét bién phap hiéu qua: 'bién phap Doanh thu hang tén kho' (ITM)
= Téng s6 hang tén kho / mirc trung binh cla hang t6n kho. Két qua dudc so sanh véi mirc

trung binh nganh. trung binh nganh trén la dang mo udéc.

MA Phan tich thi lam viéc ra% va so sanh véi thang truée la mét bién phap hiéu
qua:
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Tong chi phi marketing / doanh thu ban hang * 100 ké&t qua néu thap hon so véi thang
trudc la tot (Doanh thu ban hang cé I& ngay cang tang vi chién dich ti€p thi) .

Breakeven diém dua trén gia ban: Diém hoa vén = Chi phi c6 dinh + chi phi bién ( S8
lwong) / S6 Iwong ( K&t qua 1a cac don vi) . Breakeven diém dua trén khéi luong ban
hang (Doanh thu) : Diém hoa vén = Chi phi ¢6 dinh + chi phi bién ( S6 luong) két qua
la $. Breakeven diém dua trén s luong (San xuat) : Diém hoa vén = Chi phi ¢6 dinh /
gia chi phi bién ( két qua la $)

Gidi Phau doanh chi phi hoa vén
+ 3% du trit = Basic
thu ngra
+21% Vat thué 1%

Donation = Gia ban hang
cuditiny

JIC 'Chi trong trudng hap' hé diéu hanh tén kho: Hang ton kho giao hang: Dam bao giao hang phu
hgp véi trat tw pham chét ( duwdc khong gian doan, khdng bi bién dang hodc hu héng) , sé Iwgng ( ndng

va dém) va gia ban ( so sanh vdi bao gia) .

Giao hang khong phu hop Vi trat tu ngay |ap tirc diéu chinh héa don.
c6 Clru luc dau né. Co6 18 tra lai toan bd 16 hang. Lién hé véi ngudi gii!

tuan giao, danh dau héa don ' Nhan'. nhan hang héa va luu tri.

D3t giao hang d&ng sau hang ton kho cii. Diéu chinh ' Stockcard'. Tra

Nguai guri.

Lwu trir: Nén cho phép goings dé dang ra khoi hang ton kho ' 0S1 * ( 1au ddi nhat C8 1) . Diéu
chinh 'Stockcard' moi ' Trong' hodc 1a ' Ngoai' di clia hang t6n kho. Digu chinh 'Stockcard' sau méi
thang Stocktake ( mat mat, huv hong) .

Hang ton kho ma la & bd nhd trong 14 thang dugdc di chuyén ra (Tang, ..) .

0S1 JIC hang t6n kho ra goings doi héi phai di chuyén ra , 'C8 xua nhat 1st'.
Eslo doi héi nhitng hang ton kho JIC , 'Cac nén kinh t& clia hang ton kho dat hang quy mo .
JIC Hang ton kho doi héi phai gitr mirc c6 phi€u hang thang dya trén , 'l ast

m onth clla mét verage o goings ut (Lmao) ' va 'l ast y déi tai S ame m onth
mét verage o goings ut (Lysmao) .
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Thir tw: Thiét 1ap kich thudc cla trat tw hang thang bang céach so sanh " Imao ' va
lysmao . LAy mét I&i trich dan: st dung gidm gia sé luong 16n Eslo
(Tinh kinh t€ ctia quy mo tén kho dat hang) . Nhéap trat ty hang thang.

Gri clia hang t6n kho: Dam bao réng hang héa clia ban da sdn sang tai pick up.
La nd cb kha nang chiu dudc cac chuyén du lich du kién khdng bi hu hai. La tat ca cac tha tuc
gidy td ¢b tuan tha cac thuc hanh t6t kinh doanh, gidy phép, yéu cau phap ly, ...

bao géom : Cam on, Khuyé&n mai dic biét, mau thir nghiém, Catalogue ... Pam bao nhat dau
hiéu chitng tir chuyén Freight dé phan phéi.

Freight ( xe dién cao t6c ...) : Freight Ia 1 trong t&ng s6 chi phi kinh doanh 16n nhat. doanh nghiép cua
ban can mot Forwarder Freight co trinh d6 ki€n thirc than mat trong giao Freight va cé quan hé tét vai
cac nganh cong nghiép van chuyén hang hoa. Freight giao khdng bi hu hai va ding thoi han thac ddy
cac mai quan hé khach hang t6t. Ma giao hé thong dé st dung la mét quyét dinh kinh doanh van

chuyé&n hang hoa quan trong. C6 trong nha hodc ra tim ngudn cung ng.

Cac hé théng phan phdi nham thoa mén cac nhu cau cta khach hang la su lwa chon 1st. Chi phi
thuc t& co thé ngan chan viéc ap dung lwa chon 1. Mét mise compro- gilta sy hai long cha khach
hang va kha nang chi tra la can thiét.

Khi ra khoi nguén Freight tan dung ' Es ' ( Quy mé kinh té

) gidm gia va cac quyeén loi khac.

Da&i vai van chuyén dén tin tudng ngudi gii d€ chon phuong thirc giao hang, bat ci noi
nao c6 thé. Birng tra Ciru. Khi chdp nhan van tai thi tuc st dung hang ton kho.

ITM Hang tén kho Doanh thu |4 mét bién phap hiéu qua. ' Hang ton kho Doanh thu bién
phap' (ITM) = Téng s6 hang tén kho / mirc trung binh ctia hang tén kho két qua dudc

so sanh vd@i muc trung binh nganh. trung binh nganh trén la dang mo udc.

Es Quy mé kinh té

M6t doanh nghiép can phai giti cho chi phi cho méi dan vi & mic trung binh thap cta né. Es
ap dung déi vai hang tén kho, san xuat, dich vu nén, ti€p thi cum, quan ly cum,
lién doanh sap nhap quang cao.

Hang ton kho: Lay mét 16i trich dan. (A) dit hang st dung (Es) s6 lwgng giam gia 16n han.
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Hodac la (B) giam gia dé cum (Dat hang don vi khac nhau vdi cing mot thir tu) .

Ché tao: Trong san xuét chi phi ¢6 dinh duwdc [am ra tao mét hang s8. (A) lién tuc nay
c6 thé dudc chia sé qua cac chu ky thdi gian san xuat. Cang san xuét chay thap hon
chi phi don vi trung binh (Es) . (B) Chi phi & lai don vi lién tuc la cao IGc bat dau san
xuéat. Nhu san xuat tang (Thé kinh t€ nhd quy mé da trong)

chi phi don vi giam.

Cum marketing: Cum marketing doi héi da phuong tién (In, elec- tronic, bién quang cao, trinh dién ...) tiép thi
béng cach st dung lap lai (M6t [an nira, mdt [an nita va mét 1an niva ...) chién luogc tiép thi d& ha chi phi don
vi (Es) . Diéu nay dua thém quy mo kinh t€ 1 st lan rdng trén phuong tién truyén théng khac nhau va 2 na tir 13p
di 1ap lai. 1 phuong tién truyén thdng cé thé dudc st dung nhung 1ap di 13p lai 1a diéu bat budc.

quan ly cum: Néu cac bd phan cé lién quan day du vao cac hoat dong clia ho. Merge (Cac
nhom lam viéc, quan ly ...) lién quan dén hoat ddéng va mang lai gidam chi phi don vi (Es) .

Lién doanh: 2 thuc thé ddc 1ap co thé tham gia cac hoat ddng nham |4t d& chi phi don vi (Es)

Sap nhéap: Sap nhap cla 2 thuc thé ddc lap nén mang theo giam chi phi don vi (Es) .

Cron So sach ké toan cron Asset Dang ky : Tén cla tai san, muc dich clia nd, ngay
mua, tat ca cac chi phi phat sinh thu thap va nhan duoc sir dung san sang, ngay bat dau st

dung né. Lich phuc vu. Ngay stta chita. Ngay ngitng st dung, ly do, ngay thanh ly.

Cron trach nhiém phap ly Dang ky : Tén cua trach nhiém, muc dich cla no, ngay mua, tat ca cac chi
phi phét sinh thu thap va nhan dugc sir dung sén sang, ngay bat dau st dung né. can bang giam (Khau

hao) . Ngay thanh toan hét.

Cron Bills BPang ky : Tén cla dv luat, muc dich cta né, ngay nhan, la né dung, ngay dao han. Ngay
tra. Chu thich ! Binh luan vé du an luat thach thuc.

Thu nhap Dang ky cron : S¢ tién, Hinh thic thanh toan, ngay, Hang hoa, dich vu, sd
lugng giao dich. Tich ldy téng s6.
Chu thich! Binh luan vé cac khoan hoan tra.
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Cron néi bat Register thu nhap : Tén ctia khach hang, s6 héa don, sé tién do, ngay
dao han. Ngay nhan.
Chu thich! Cho y kién vé cac khoan ng qua han.

Cron Thu nhap / Chi phi Statement : Téng thu nhap Ding ky
- Téng Bills dang ky = Hoa vén, tham hut hay thang du.
Chu thich ! Co thé c6 giai thich nhan xét.

Cron Equity Ban Tuyén B6: Téng tai san - Téng no =

cron Equity . Cha thich ! C6 thé cé giai thich nhan xét.

CAN BAN

ho so s sach ké toan: su kién da qua va qua dit liéu nay. Cé thé cé giai thich nhan
xét.

Ban quyén, thién chi, sang ché phai, khong dudc chap nhan.

Tich Iy, khau hao, tra trwdc, Dao ngudc muc, khéng dugce st dung.

Cron khong thuc hién dong goép. Cron khong tro.

Dbang ky dwoc cap nhat hang tuan. Tan suét bao cao phu thudc vao cach ban rén
cron la. Bao cao hang nam |a bat budc.

cron Cum mét nhém cron ' s hop tac.

Giam sat Guardians goi vd so cac hgp tac riéng cua cron d€ phuc vu toan bdé mét tinh (Bo
lac) : ' cron Cum '. Cron Cum thay thé& tham lam, truc Igi t6 chi*c quéc gia ho&c da quéc
gia.

Cron Cum thay thé cac don vi nha nudc.

cac du an Ién, dv an, cac dich vu cé lién quan dén han 1 Shire doi hdi vo so riéng cron
La hop tac (Cum cron) .

cron Cum la mot bd suwu tap cron 'S hadp tac véi nhau trong khach hang, cac méi quan
hé nha cung cép. Vi du nhu 'Morning Vitamin bé sung Tablet' (San pham) . Cron cla
tham gia: Phan phai, san xuat, ti€p thi, bao bi, Ti€éu hoc-san xuét, nghién ctru, phat
trién, ban 18é.

cron 'S la mét phan ctia mét cron Cum céan ho DMC 'S dé gilf lién lac.
M&i DMC phai trao quyén cho (quyét dinh) 1 ngudi dai dién
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Iai cron cua ho trong cron Cluster. Bat ky cron ma khong cung cap moét dai dién dua
ra quyét dinh 1a phai duoc loai bé tir cac cum va thay thé bang khac.

cron 'S ¢6 th€ mudn dé& ddi pho vai chinh quyén tinh va cac té chirc cha n6 (Tién ich ...) .
co quan chinh pht duy nhat, t6 chirc st dung cron hé thdng quan ly DMC cé thé tham
gia mot Cron Cluster.

Chu thich! kinh doanh chinh ph s& hitu khéng dugc bién thanh cron
kinh doanh (Utilities, van chuyén dai dudng, khai thac khoang san, tham doé vii tru ...)

dang chay bang cach sl dung cron hé théng quan ly DMC .

cron Cum hoat dong tiv ' CRBC ' ( Cron ban |&é Bazaar Complex)
va nha nguyén lam viéc.
cron Career

Phan 16n cron lam thuc tap (Wmw1) sn. Mét Apprentice sau CE nhan dugc mét gidy chiing
nhan thuong mai (Wmw2) . Con dudng su nghiép cla cron bat dau & day.

Trady sau khi kinh nghiém lam viéc dudc thang chirc cao cap (Wmw3) .

Cao cap trong codng viéc kinh nghiém tham du ' Technical College PheC 'Kiém' Chiing
chi giam sat . Khi c6 dwgc moét khe hd thic day bai tham nién dé Supervisor (Wmw4)

ngw®i giam thj trong coéng viéc kinh nghiém tham du ' Cao dang tau PheC Leader- 'Kiém'
Diploma Leader '. Khi c6 duwgc mot khe hé thic ddy bai thdm nién dé 1anh dao (Wmws5) .

Leader trong cong viéc kinh nghiém tham du' ' PheC Lanh dao Trudng Cao dang 'Kiém' Quan
ly Diploma '. Khi cé duwgc mét khe hé thic day bai tham nién dé quan ly (Wmw6) .

Giam déc trong workexperience tham dv ' PheC Lanh dao Trai 'Kiém' quan tri vién
Bang '. Khi cé dugc mét khe hd thuc ddy bdi tham nién téi Administrator (Wmw7) .
Gia nhap 'C6 van tinh hd boi' . Ngudi giam hd ngudi giam hé tin, rang mbi ngudi déu

c6 mdt 1 GOD trao quyén ' Gido duc mién phi (Di chuyén 3) T cai ndi d& hda tang. T4t

ca cac
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Ngudi giam hd ngudi giam ho tin, ring méi ngudi déu c6 mét 1 GOD trao quyén ' Gido
duc mién phi (Di chuyén 3) T cai ndi dé hda tang. T4t ca gido duc dudc cung cap béi
Chinh phu va cong déng thong dong.

Khéng cé giao duc phi chinh pha. Khéng cé trudng dai hoc.

IDEAS

y twéng La su khdi dau clia twong lai. Y tudng 1a hiéu qua nhéat cla tat ca cac hoat
déng sd hitu tri tué. Y tudng can phai dudc béo ton théng qua kién thirc lién tuc.

M&i nhiéu ngay y twdng duoc nghi ra va nhanh choéng bi lang quén hodc bi mét. Ly do
duoc ho da khéng duoc bdo quan, ghi hay viét xuéng. Diéu tét nhat bi mat!

M&i cron |a d& khuyén khich cac bén lién quan ctia n6 (Nhan vién, nha cung cép, tinh
nguyén vién, khach hang) dé trinh bay bat ky y tudng ho da lién quan nay cron .

ca nhan

Ky trc la khong dang tin cay khi néi dén bao tén va nudi duwdng nhiing y twdng mdi.
Mang theo mét may tinh xach tay (Planner) hoac ghi véi ban va khi mét y tudng phat
trién, gilt gin no.

tap tin Weekly y tudng cla ban!

On tap nhitng y twdng ctia ban. Nhu ban xem xét y tudng clia ban (mdi thang mét Ian) . Mot s
sé khong co gia tri va khéng phai la gia tri treo trén dé€. Loai bé ching. Mot s6 y tudng xuét hién
hitu ich ngay bay gio hoac vao mét ngay sau do. Gilr nhirng, ndp ho: 'Hoat dong', hoac 'Sau'.
Sau khi xem xét, lap ho sa dua cac tap tin 'Hoat dong'.

nhat mot y tuwdng! Bay gid thuc hién y twdng nay phat trién. Hay suy nghi vé no. Budc cac y
twdng y tuwdng lién quan. Nghién ciru, c8 gang tim bat cr diéu gi gidng hoac tuwang thich vai y
tuwdng nay. Diéu tra tat ca cac géc do va kha nang.

Ung hé Y tudng ctia ban vai nghién ctru. Nghién ctiu Internet, Luu tri, thu vién ... Trong mot s&
trudng hop st dung bang cau hai.

Khi nao ban nghi y tudng cla ban da s&n sang dé dudc ap dung. Lam vay.
Hay thir d€ cé dugc théng tin phan hdi dé cac y twdng co thé dudc diéu chinh tét.
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Twong lai Y tudng chirng minh théng qua kién thirc lién tuc (NATM) . Dam bao kién thirc
lién tuc bang cach giir cac file Y twdng ctia ban dudc cap nhat. Trong ban 'Will' dé cap dén
ndi ho ¢é thé duac tim thay.

tha tuc y twdng duoc sir dung bdi ngudi giam hd viéc giam hd cac .
nhém, ca nhan, cac Gy ban. S dung mét Planner CG.

sO

Con s6 nay la quan trong dé giam sat va The Guardian Cron!

Numbers- gia tri

0> S6 khéng 1> Mét 2> Hai 3> S6 ba 4> b6n 5> S6 nam
6> Sau 7> bay 8> tam 9> chin 10> Mw&i

50> Nam mwei 100> mot tram 500> Nam tram

1.000> mot ngan 5.000> Nam ngan

10.000> Mw&i nghin 50.000> Nam mwoi nghin
100.000> Tram ngan

500.000> Nam tram nghin 1.000.000> triéu
5.000.000> Nam triéu 10.000.000,> Mw¢i triéu
50.000.000> Nam muwoi triéu
100.000.000.000> Tram triéu

500.000.000> Nam tram triéu

1000000000> ty 5000000000> Nam ty

1a 10.000.000.000> Mwori ti

50000000000> Nam mwo'i ty
100.000.000.000> Tram ty

1.000.000.000.000> nghin ty
5.000.000.000.000> Nam nghin ty
10.000.000.000.000> Mw¢&'i nghin ty
50.000.000.000.000> Nam mwoi nghin ty
100.000.000.000.000> Tram nghin ty

Chu thich! T phai sang trai ddu phay dugdc dét sau méi chir s6 thir 3.
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CAC BIEN PHAP cron sir dung Do 'NA'

Tudi mdi Pon vi do lwéng 13 mdt phién ban cap nhat s liéu ..

Chiéu dai co’ s& don vi: mét (M) ~

dién tich co sé& don vi: mét vuéng (M?) ~ 3Dmeter (M3) ~
Khéi lwgng cor s& don vi: lit (L) ~ trong lweng co s& don vi: gram (G)

tién té do lwéng. S dung tién t6 vén hoa cho stric manh tich cuc. Tién t& Symbol

dién [] Gia tri
Yotta
ZETTA
exa
Peta
tera
Giga
Mega
Myria
ky
ti€p dau ngi®
Deca
can clv
deci
Centi
milli
Vi
nano
pico
femto
ATTO
Zepto
yocto

vy 10[24]
z  10[21]
E 10 [18]

P 10[15]
T 10[12]
G10[9]

M 10 [6]
cia t6i 10 [4]

K 10 [3]

H 10 [2]

D 10 [1]

b 10[0]

d 10[-1]
¢ 10[-2]
m10[-3]

v 10[-6]
n 10[-9]
b 10[-12]
f 10[-15]
mot  10[-18]
z  10[-21]
y  10[-24]

1.000.000.000.000.000.000.000.000
1.000.000.000.000.000.000.000
1.000.000.000.000.000.000
1.000.000.000.000.000
1.000.000.000.000

1000000000

1.000.000

10.000

1.000

100

10

1

0.1

0.01

0,001

0.000,001

0.000,000,001
0.000,000,000,001
0.000,000,000,000,001
0.000,000,000,000,000,001
0.000,000,000,000,000,000,001
0.000,000,000,000,000,000,000,001

don vi chiéu dai co s&: mét (M) tién t6 thu nhé (<) gia tri clia co sé [] ddu ngodc néi gia
tri quyén luc. Khoang cach gitra 2 diém. Vi du

0..a..10=10

Tién t6 Symbol dién [] Gia tri

1 Yotta ym 10 [24] 1.000.000.000.000.000.000.000.000

1 ZETTA Zm 10 [21] 1.000.000.000.000.000.000.000

1 exa em 10 [18] 1.000.000.000.000.000.000

1 Peta PM 10 [15] 1.000.000.000.000.000

1 tera Tm 10[12] 1.000.000.000.000
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1 Giga gm 10[9]
1 Mega mm 10 [6]
1 Myria mym 10 [4]

1 ky km 10 [3]

1 ti€p dau nglt Hm 10 [2]

1 Deca dm 10 [1]

1 mét m10[0]

1 deci dm10[-1]
1 Centi cm10[-2]
1 milli mm 10 [-3]
1vi mm 10[-6]
1 nano nm 10[-9]
1 pico PM10[-12]
1 femto fm10[-15]
1ATTO a10[-18]
1 Zepto ZM10[-21]
1 yocto ym 10 [-24]

1 GOD 1 NIEM TIN 1 Gigo Vi tru giam sat Guardians
www.universecustodianguardians.org

1000000000

1.000.000

10.000

1.000

100

10

1

0.1

0.01

0,001

0.000,001

0.000,000,001
0.000,000,000,001
0.000,000,000,000,001
0.000,000,000,000,000,001
0.000,000,000,000,000,000,001
0.000,000,000,000,000,000,000,001

Mét vudng ( m?) tién to thu nhé (<) gia tri ciia don vi co sd.

Chiéu réng & chiéu rong ctia mét Dién tich 1én gép bdi. Vi du: 10 « 10 = 100m?

Tién t6 Symbol dién [] Gia tri

1 Yotta Ym? 10 [24]
1 ZETTA Zm? 10 [21]
1exa Em? 10 [18]
1 Peta Pm210 [15]
1 tera Tm?10[12]
1 Giga Gm?10[9]

1 Mega mm? 10 [6]
1 Myria Mym? 10 [4]

1 ky km2 10 [3]
1 ti€p dau ngr Hm? 10 [2]
1 Deca Dm? 10 [1]

1 mét m>10[0]

vudng

1 deci dm210[-1]
1 Centi cm?10[-2]
1 milli mm? 10 [-3]
1 vi pmz10[-6]
1 nano nm210[-9]
1 pico pm210[-12]
1 femto fm210[-15]
14

1.000.000.000.000.000.000.000.000
1.000.000.000.000.000.000.000
1.000.000.000.000.000.000
1.000.000.000.000.000
1.000.000.000.000

1000000000

1.000.000

10.000

1.000

100

10

1

0.1

0.01

0,001

0.000,001
0.000,000,001
0.000,000,000,001
0.000,000,000,000,001
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1ATTO
1 Zepto
1 yocto

g

am?10[-18]
zm2 10 [ -21]
ymz 10 [-24 ]

=

I;‘__'- Mét vudng ( m?) A==+
| 1m?
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0.000,000,000,000,000,001
0.000,000,000,000,000,000,001
0.000,000,000,000,000,000,000,001

Mét khoi ( m?) tién t6 thu nhd (<) gia tri clia don vi co sd.

Chiéu rong, chiéu rong & chiéu sau clia mét Object nhan. Vidu: 10+ 10«10 =

1000m?

Tién t& Symbol dién [] Gia tri

1 Yotta
1 ZETTA
1 exa

1 Peta
1 tera
1 Giga

Ym? 10 [24]
Zme 10 [21]
Em? 10 [18]
Pm? 10 [15]
Tme 10 [12]
Gm® 10[ 9]

1 Mega Mm? 10 [6]
1 Myria Mym?2 10 [4]

1 ky km?2 10 [3]
1 ti€p dau nglt HmM? 10 [2]
1 Deca Dm?® 10 [1]

1 Mét khéi m3*10[0]
1 deci dm*10[-1]
1 Centi cm*10[-2]
1 milli mm?* 10 [-3]
1 vi pm310[-6]
1 nano nm*10[-9]
1 pico pm210[-12]
1 femto fm*10[-15]
1 ATTO am®*10[-18]
1 Zepto zm*10[-21]
1 yocto ym310[-24]

1.000.000.000.000.000.000.000.000
1.000.000.000.000.000.000.000
1.000.000.000.000.000.000
1.000.000.000.000.000
1.000.000.000.000

1000000000

1.000.000

10.000

1.000

100

10

1

0.1

0.01

0,001

0.000,001

0.000,000,001

0.000,000,000,001
0.000,000,000,000,001
0.000,000,000,000,000,001
0.000,000,000,000,000,000,001
0.000,000,000,000,000,000,000,001

don vi khéi lwgng cor sé: lit (L) tién t6 thu nho (<) gia tri clia don vi co sd. [] Du ngodc néi
gia tri quyén Iwc. Khoi luong gilra 2 bién phap nay.

VidunhuO..a..10=10

Tién t6 Symbol dién [] Gia tri

1 Yotta YL 10 [24] 1.000.000.000.000.000.000.000.000

1 ZETTA ZL 10 [21] 1.000.000.000.000.000.000.000

1 exa El 10 [18] 1.000.000.000.000.000.000

1 Peta pl 10 [15] 1.000.000.000.000.000
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1 tera

1 Giga

1 Mega

1 Myria myl
1 ky

1 ti€p dau ngilr
1 Deca

1 lit

1 deci

1 Centi

1 milli

1 vi

1 nano

1 pico

1 femto

1 ATTO

1 Zepto

1 yocto

T 10[12]
g 10[9]
m 101[6]
10 [4]
K 10[3]
hl 10[2]
d - 10[1]
| 10[0]
d 10[-1]
o  10[-2]
m 10[-3]
m  10[-6]
N 10[-9]
ol 10[-12]
fl 10[-15]
a 10[-18]
zL 10[-21]
YL 10[-24]
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1.000.000.000.000
1000000000

1.000.000

10.000

1.000

100

10

1

0.1

0.01

0,001

0.000,001

0.000,000,001
0.000,000,000,001
0.000,000,000,000,001
0.000,000,000,000,000,001
0.000,000,000,000,000,000,001
0.000,000,000,000,000,000,000,001

Trong lwong cor sé don vi: gram (G) tién t6 thu nhoé (<) gia tri ctia don vi cd sd. [] DAu ngodc
noi gia tri quyén luc. Trong luong gilra 2 bién phap nay.
VidunhuO..a..10=10

Tién t6 Symbol dién [] Gia tri

1 Yotta
1 ZETTA
1 exa
1 Peta
1 tera
1 Giga
1 Mega

yg 10 [24]
zg 10 [21]
Vidu 10 [18]
pg 10 [15]
Tg 10[12]
g9 10 [9]
mg 10 [6]

1 Myria Myg 10 [4]

1 ky

1 ti€p dau ngilr
1 Deca

1 gram

1 deci

1 Centi

1 milli

1 vi

16

Kilégam 10 [3]
Hg 10 [2]
Dg 10 [1]

g 10[0]
dg10[-1]

cg 10[-2]
mg 10[-3]

mg 10 [-6]

1.000.000.000.000.000.000.000.000
1.000.000.000.000.000.000.000
1.000.000.000.000.000.000
1.000.000.000.000.000
1.000.000.000.000

1000000000

1.000.000

10.000

1.000

100

10

1

0.1

0.01

0,001

0.000,001
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1 nano ng10[-9] 0.000,000,001

1 pico Pg 10[-12] 0.000,000,000,001

1 femto fg 10[-15] 0.000,000,000,000,001

1ATTO ag 10[-18] 0.000,000,000,000,000,001

1 Zepto zg 10[-21] 0.000,000,000,000,000,000,001

1 yocto yg 10[-24] 0.000,000,000,000,000,000,000,001

PS-1 ( Bao bi dat tiéu chuédn) bao gébm nhu cau clia ngudi tiéu dung: Thanh that ma néi mét cach dé dang dé

s0 sanh vdi s8 lugng san phdm & bao bi. Bao bi can phai duoc téi ché.

Chinh pht can phai chudn héa kich thudc ndi dung dong goi: ran
(Gam / Kg) , chét lang (Ml / lit) . Tiéu chudn cé d€ ap dung cho bao bi thuong mai,
cong nghiép & ca nhan. Bao bi cling phai tai ché.

Vi tru giam sat Guardians Bao bi Chuén Table.

chéat rdn [Gram ( g ) / Kildgam ( Kildgam ) / Ton ( T ))], i) e
ché’tléng[MI(mI)/Lit(I)/KiIoIiter(KI)].1g>29>5g>1og>2m“‘ 0g> - .

> > 1 Kildgam
> 2 Kildgam > 5 Kildgam > 10 Kildgam > 20 Kildgam > 50 Kildgam > 100 Kildgam > 200 Kildgam > 500 Kildgam
>1T>2T>5T>10T>20T>50T>100T>200T>500T >1ml>2ml>5ml>10 ml>20 ml > 50 ml >

100 mlI>200mI>500ml>11>21>51>101>201>501>1001>2001>5001>1KI>2KI>5KI>10

KI > 20 KI > 50 KI > 100 Kl > 200 Kl > 500 Kl > Chu&n phai ap dung ddi véi thuang mai, cong nghiép,

déng goéi ca nhan.

Chu thich! bién phap Imperial 14 16i thdi. Bao bi ciing ¢c6 thé tai ché.

Consumer-Hwéng dan: ta ran va 1dng can phai chitng minh gia cho 1 kg / 1 lit d& so
sanh gia + trong lugng thuc té€ va gia ca.

Céc san pham vdi kg / | thap nhét gia 1a ' Mén hoi'.

l‘.Shira. Y 7§

Prabvinces

Cong dong Chay nudc khong vi lgi nhuén

Két thuc
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