Strategic Priorities for 2019
Member and Community Input
Shadow Hills Property Owners Assn.
(Drafted in December 2018)
PUBLIC SAFETY
1. Provide Pre-Emptive Emergency Information and Training before Santa
Ana Wind/Fire Season (September through December)
2. Ensure LAPD Traffic Division attends every other SHPOA meeting to
keep focus on speeding, obeying road signs, equestrian safety, etc.
3. Utilize social media to post ongoing safety reminders and messaging
4. Address perception of increasing truck traffic on Sunland Boulevard –
contact Sun Valley truck operators such as Athens to re-route trucks to
freeways and commercial roadways such as Penrose, Osborne, etc.
5. Address Wentworth speeding issue as well as lack of adherence to
equestrian crossing lights/paths – “road diet,” traffic lights, etc.
6. Recruit for Neighborhood Watch coordinator and increase articles in
newsletter and on Fodder by NW coordinator and representatives
7. Ensure that the Verizon “box” near Taco Ranch/7-11 is locked and
secure.

MEMBERSHIP AND VOLUNTEER OPPORTUNITIES
1. Membership Committee must do more outreach to existing members,
past/non-renewed members and new residents
2. Recruit on an ongoing basis for volunteer “pool.” Contact existing
members by mail and by phone to recruit and build a database of
potential volunteers.
3. Commit to quarterly volunteer events
4. Continue clean ups of trash, but don’t let this committee simply be a
“clean up” or “litter” committee
5. Seek to help with brush clearance and property clean-ups for seniors,
disabled, shut-ins, etc.

COMMUNICATIONS AND OUTREACH
1. Update the SHPOA website
2. Continue bi-monthly newsletter and meetings, and try to do both on a
regular basis with dates announced well in advance
3. Continue Daily Fodder on a daily basis; post on Next Door and Facebook
periodically on important issues

LAND USE AND TRAILS
1. Provide updates to residents and members and input to City re:
Accessory Dwelling Units (ADUs)
2. Update board and residents on status of Studio Project in Sun Valley
3. Provide leadership and support to efforts to develop maps for the trail
system within Shadow Hills and the Big Tujunga Wash
4. Provide updates to residents about Emergency Response Plans for Big
Tujunga Wash area
5. Provide leadership to restore and beautify trails, views, streams, etc. in
blighted Big Tujunga Wash which was severely damaged by Creek Fire
6. Maintain communication with developer Patrick Wizmann re:
development on Wheatland. He has met with the Board and interested
neighbors and should provide an update at a general SHPOA meeting.
7. Obtain information about an undefined project on “Ormond”

HIGH SPEED TRAINS
1. Issue “For the Record Report Card” in newsletter, on Fodder, on
NextDoor, on Facebook and with local press.
2. Assess all public comment and action by Governor-Elect Newsom;
encourage Gerri Summe to contact transition team and seek meeting,
phone call or direct input to staff most involved with the high speed train
project due to her direct contact with Governor-Elect Newsom
3. Generally, keep information flowing to residents and elected officials
such as news articles, legislation, reports from other parts of the State, etc.
4. Continue to provide administrative services to SAFE Coalition and
maintain custody of SAFE Funds in designated account. Assess
feasibility of continued SHPOA assistance to SAFE Coalition as high
speed train plans become clearer.
5. Participate in periodic SAFE Coalition meetings and strategy
development.
6. Track potential for 2020 ballot measure opposing the project as well as
determine role for SHPOA if ballot measure is approved.

