1989 and moved in 1991 1o ts present iocaticn
to be claser to the majoriby of its customers. But
Vahdat says that business locaticon is ot that
important o prepaid solutions prosiders taday.
“Provicders can aasiby ship prod-
ucts o thelr customers’ premises
fram any location,” he says.
However; its location in the los
Angeies arca offers Apex access
1o a farge, technically skilled
woekfaorcas, many industry trade
shows and proximity to many
high-tech businesses.

“There is an ncredible diver-
sity of industries in LAY Vahdat says. "And in the

Eihum
Yahdat

Los Angeles, Calif.

While its taxes and real estate prices are higher than in most

LES. IoCations, there are several reasons o hive n California, says

Elhum Vahdat, executive vice president of Apex Vaice Commurmi-

cations. Those reasons? Weathen waathern weathern he says, not

o mention proximity to the ocean, mountamns, national parks,

excellent resTauranTs. Museums and The sntertainment industry.
Apex, a manufacturer of enhanced services and billing sciu-

tions, is located in Sherman Oaks, Calif., a suburb just North

af Las Angeles. The company was founded in San Franasco n

e sags begins in 1988 i Wyaming,
where Brad Schaffer started in the tele-
com nduitry by running a sales division

branch office. after overseeing operations

N Wyomung, Colorada and eastarn Idaho,

Schaffer moaved an to Eugene, Ore., taking

over as vice president and general manager

of & small CLEC. MNeat <ame a STnTain vancoover, Wash., then a

transfer to Austin. Texas. to which he commuted weekdays for

aimost a year from the Facfic Narthwest. {He points out that he
actually lived in Texas far enly 47 day:.) Schaffers telecom tale
ends in Meibourne, Fla, where he is now director af sales and
apaerations, central region, for Softel.

"Becaus=e of the growth and changes «n our industry. my family
and | have been abie to experence a lot of things that people
Living in one region wouldn' t be able to experience,” Schaffer
says. He notes that the rtelecom indusiry has exposed him o
much diversity, as each ares of the country Truly 1S unique.

“The business flaver in Eugene and Yancouver, far axampie, is
camplaetaly differant than other areas,” Schaffer states. A client's
office Might be very elegant and micely furtished, y=t you showed
wp in anytheng other than a t-shirt, blue jeans and Birkenstocks,
you were considered somewhat out of sync.” Schaffer notes that
a significant amount of bus;ness was done N very casual. off-site,
non-work enviranments.

Brad
Schaffar

last five years, the number of elecom companies
in the area has increasad significantiy.”
vahdat ponts out that Los Angesles area residents have
access to four mayor airperts. Also. Sherman Oaks is Jocated at
the juncture of teo of Catifernia’s Basiest and Most iMmPertant
freeways. "This location facllitates easy travel in and cut of the
cty.” Vahdat states, noting that the company must service cus-
tomers throughout the LS. and i more than 75 countries
“Peoaple. on the whole, tend to be relatively laid back here ™

vahdat adds. "l want to stay in Sherman Oaks or a similar
place — a2 suburbk of a large city — so that | have the benefizs
of a large city without all 1ts hassies.” =

And now for g little comparison

{Or one man’s search for the perfect relecom Town)

“The disadvantags to do.ng business 10 the area was its distance
from a telecom hub. When we wers boilding our network, every
carmer we wanted Io Mmeet was either in Portlana or Saattie So that
caused an econamic probiem, snd we had to buoild that cost into
Our pRice struciure to be competitive.” Schaffer says.

in Texas, Schaffer aiso found a casual buaness atmosphere. how-
ever. more business was conducted in traditional office settings than
he had anncpated. “There was sigmificantly more siructure than
what I'd expenenced on the wast Coast.” he states. 7In Texas, the
importance of personal retationships was vary somilar to what Fd
seen n Colomdads and Wyaming. In those areas, you knew svery
customear on & first-name basis,. Most people doing business had
known each other for a long time in @other Business ventures, and
they would buy based on the relationship you had. regardless of
price. A lot of deals ware dons nat ©n a competitive basis but an
a relatioaship basis Part of that is simply the flavor of Texas; you
trust your neighbor and relationships are held o high esteem.”

MNow that Schaffer is living in Flonda. he is telecommuning and
enjoying the mMild chimate and proximity to the beach. 7| jove 1t here
and, better than that, my wife likes it even more than | do.” he says.

Regarding his many telecom carecer moves, Schaffer offers
some advice. Peopie in our indusiry have to be flexible and
quick to react Io the changes in the marke: envronmeant.” he
says. “Those that are adaptable tend o stay in the industry
tanger and be more successful” T
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